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Welcome to DG&A

February 3, 2016

Mayor and City Council City of Gunnison
201 West Virginia Avenue

P.O. Box 239

Gunnison, CO 81230

City Manager Recruitment

Attn.: Gail Davidson, City Clerk

Dear Mayor & City Council,

David Gomez & Associates, Inc. (hereinafter referred to as DG&A) is proposing to assist the City of Gunnison (hereinafter
referred to as CITY OF GUNNISON) to recruit and hire City Manager.

Our team will find only the most exceptional candidates: Ideal candidates will assumes full responsibility

for planning, administering, directing, overseeing, and evaluating the activities and operations of the City of Gunnison including
public safety, community development, administrative services, operations and maintenance, parks, recreation, facilities, and
administration; provides policy guidance to and coordinates the activities of management staff; facilitates the development and
implementation of long and short range plans, policies, goals, objectives, and programs to provide the City with technical and
Administrative direction in meeting and maintaining City services standards; ensures public services are delivered in an efficient
and effective manner; and provides highly complex administrative support to the City Council including implementing policy

decisions made by the City Council. DG&A will achieve this objective for the CITY OF GUNNISON by executing the following
services:

+ Conduct meetings with the CITY OF GUNNISON’s Mayor & City Council & search team to determine their vision for,
expectations of, and commitment to the recruiting efforts.

Develop or improve upon a job description that ensures proper priority is given to the candidate’s specific responsibilities,
skills, and education requirements.

Develop a consistent, customized set of candidate assessment criteria to be used by DG&A recruiters.

Identify a target market for pursuing candidates with the appropriate skill mix and educational background.

Conduct candidate screening, behavioral interviews, reference and background checks, and leadership, talent, and cultural
analysis.

Present detailed interview results on each candidate to narrow the field to the top finalists.

Assist in determining job offers, including salary negotiations, benefits, and commencement dates.

Monitor the transition of candidates into their new position to ensure satisfaction has been achieved.

e e

As a certified Hispanic Business Enterprise, DG&A is one of the fastest-growing MBE retained executive search firms in the
United States. We recognize the value of inclusivity in executive searches and strive to present a comprehensive slate of top
professionals who reflect that mindset. We designed and utilize an inclusive methodology that enables us to provide the top talent
in the Executive Search industry.

Our boutique status allows us to extend the resources necessary to give a personal touch to each and every client. By choosing
DG&A as your search partner, we engage a team of professionals whose sole job is to execute this contract.

Thank you for the opportunity to serve; we would be honored to become your search partner for this upcoming project.

Best Regards,

A GgA

David P. Gomez, President & CEO
David Gomez & Associates, Inc.

3|Page



Dawvid Gomez & Associates, Inc.
Executive Search & Management Consultants

City Manager, Functions and Duties

The City Manager shall be the chief administrative officer of the City. He shall be held responsible to the
City Council for the following functions and duties, any of which may be delegated at his discretion:

+ For the efficient administration of all administrative departments of the City;
+ To see that all laws and ordinances are enforced;

4+ To appoint the heads of the several City departments whose appointment is not otherwise specified in this
Charter, and to direct and supervise such department heads;

4+ To give to the proper department or officials ample notice of the expiration or termination of any franchise,
contracts or agreements;

+ To see that all terms and conditions imposed in favor of the city or any of its inhabitants in any public utility
franchise, or in any contract, are faithfully kept and performed;

4+ Torecommend an annual budget to the Council and to administer the budget as finally adopted under the
policies formulated by the Council, and to keep the Council fully advised at all times as to the financial conditions
of the City;

+ To recommend to the Council for adoption such measures as he may deem necessary or expedient; and to
attend Council meetings with the right to take part in discussions but not to vote;

+ To exercise and perform all administrative functions of the city that are not imposed by this Charter or
ordinance upon some other official;

+ To be responsible for the maintenance of a system of accounts of the city which shall conform to generally
accepted principles and procedures of governmental accounting. He shall submit financial statements to the

Council quarterly, or more often as the Council directs;

+ To act as Purchasing Agent for the city and in such capacity to purchase all supplies and equipment and dispose
of same in accordance with procedures established by the Council;

4+ To establish, subject to approval by the Council, appropriate personnel rules and regulations governing officers
and employees of the City;

+ To perform such other duties as may be prescribed by this Charter or required of him by ordinance or by
direction of the Council.
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Due Diligence - Understanding City of Gunnison Needs

Through our in-depth due diligence meetings with select stakeholders at the CITY OF GUNNISON, we will want to learn more
about the points below. We will take your lead regarding the specific individuals who will be involved in up-front due diligence
discussions.

+ Each key business and functional area in the organization — what is working effectively and what might require more
attention for the candidate to continue ongoing improvement.

+ The history, current dynamics, and future plans for the CITY OF GUNNISON and other key strategies.

+ The right skill set needed in CITY OF GUNNISON’s future hired candidate given current initiatives and future
strategic plans.

+ Your preferred search process. (Please see Search Process in the following section that we will want to review with you
in detail during our early meetings.)

+ The expected compensation factors, including the relocation assistance that can be a critical contributor to closing
a search in light of today’s real estate dynamics.

History of Gunnison

The town of Gunnison got its name from the first known explorer of the area, John W. Gunnison. He was searching for a route
for the transcontinental railroad in 1853 and only stayed for three days before traveling west to Utah. Gunnison saw its first
population increase in the 1870s, due to the mining surge throughout the state. The railroad arrived soon after in 1880 to
appreciative miners, ranchers, and farmers.

In the early 1800s, the groups moving into the Gunnison area were mainly fur trappers and mountain men, trying to make a
living for themselves in the rocky mountain terrain. But a drop in fur prices in the 1840s essentially cut out the need for their
jobs.

The late 1850s saw the start of people joining the hunt for gold in Gunnison County. Miners were in search of placer gold, but
with the growing numbers of white men in the area, this brought conflict between the Ute tribes still around the county. At least
several miners were Killed by these tribes and this caused some of the miners to flee the area, caring more for their lives than
potential gold bonanzas.

With the mining boom, Gunnison began to see an increase of people around the 1870s. Along with the miners coming in,
ranchers and farmers were among the others that lead to the Ute people becoming forced out of the area. The mining camps in
Gunnison and around the county reportedly produced about 130,000 ounces of gold from the beginning of the gold rush through
1959. At the start this was mostly from placer deposits, but the largest amounts were from a by-product of silver-lead ore. The
largest deposits were found along the Taylor River, as well as the Tincup and the Washington Gulch districts.

Before the railroad reached Gunnison in 1880, there was a debate as to which railroad line would claim the town as their
territory. The D&RG and DSP&P were both battling for control over the area. This split the town into two sides, both
disagreeing as to where the railroad depots should be placed in town. The "old" and "new" sides of town ended up agreeing to
disagree and were happy to have any railroad come through town. Both lines ended up coming through town anyway, although
the DSP&P shortly discontinued service to Gunnison. The D&RGW railway also was a prominent line to Gunnison for about
seventy years and served as the primary means of transportation for the townspeople.

Also in 1880, the cattle industry in Gunnison was established. Realizing the poor conditions for farming (with only about eleven
inches of rainfall annually and the short growing season due to the high elevation and alpine environment) the local farmers
turned to ranching and began breeding cattle. To do this effectively, they had to clear and level fields for grazing purposes.
Irrigation ditches also had to be cut into the ground to properly irrigate the fields in order to grow hay for the horses and cattle.
Many of these practices are still in use, which can be seen while driving through and around the town to the various ranches that
are still in operation.
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Company Profile

Headquartered in Chicago since 1978, David Gomez & Associates, Inc. (DG&A) is a
retained executive search firm with clients spanning multiple industries across the United
States. DG&A offers expert executive search services and human capital consulting
(including diversity and succession planning). Through our unique, proprietary search
process, we deliver only the most exceptional executive and managerial candidates:
business leaders adept at navigating the complexities inherent to the global economy. As
a Hispanic Business Enterprise, we are especially mindful of the value of diversity for
an organization's vitality, creativity, and success. DG&A recruits the highest quality
executive-level candidates in the market to meet the demands of our clients’ leadership
structure.

Having developed and refined our proprietary search process since our inception over thirty years ago, we retain our edge by
consistently uncovering high-performance professionals to meet your organizational needs. We conduct business with integrity,
building lasting partnerships that benefit the companies, communities, and individuals we serve.

SCOPE OF SERVICES

EXECUTIVE SEARCH: An organization’s talent management is its single best sustainable competitive advantage. Using our
proprietary database and expert sourcing and research strategies, we provide an accurate assessment of the available talent for a
particular role, industry, and location. The Result: Our recruiting efforts fit seamlessly with our client’s internal processes
and align with their organizational strategies.

HUMAN CAPITAL & DIVERSITY INCLUSION CONSULTING: DG&A provides a broad range of consulting solutions
that are instrumental to enhancing our clients’ recruiting strategies. We provide Diversity Consulting which focuses on providing
minority leadership to your organization, Team Talent Analysis which measures the effectiveness of your current talent pool, and
an organizational culture analysis which ensures the appropriate candidate-client fit. The Result: DG&A finds solutions to our
client's human capital needs.

BOARD PLACEMENT: DG&A assists our clients in building powerful, experienced and diverse boards. DG&A provides a
full range of Board Placement services including appointing non-executive chairmen; advising on board succession and corporate
governance issues; and offering behavioral & cultural board assessment services. The Result: With our proprietary database
and inclusive methodology, we place qualified individuals who add value to the boards they join.

EXECUTIVE CAREER & LIFE COACHING: With over 36 years of experience, David Gomez, the award-winning founder,
CEOQ, and President of David Gomez & Associates, Inc. is passionate about cultivating talent and helping our candidates identify
and achieve their career and life goals. DG&A offers one-on-one executive career & life coaching, resume rewrites, LinkedIn
profile updates, and cover letter rewrites. The Result: David and our Senior Career Coaching Consultants assist our clients
with moving toward a greater level of career fulfillment and personal success.

CORPORATE OFFICE
1400 16" Street
Suite 200

Oak Brook, IL 60523

REGIONAL OFFICE

5501 Lyndon B Johnson Freeway
Suite 600

Dallas, TX 75240
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Diversity Expertise & Inclusive Methodology Consulting

DIVERSITY EXPERTISE

Since 1978, DG&A has successfully completed more than 650 diversity-related executive searches for our clients in a wide
range of industries, including healthcare, government, consumer goods, nonprofit, education, and financial services.

DG&A INCLUSIVE METHODOLOGY

As a certified Hispanic & Minority Business Enterprise, DG&A recognizes the value of
inclusivity in executive searches and strives to present a comprehensive slate of top
professionals who reflect that mindset. We provide the best and brightest candidates first and
foremost while utilizing an inclusive methodology.

Using our proprietary database and expert sourcing and research strategies, we provide an
accurate assessment of the available talent for a particular role and location. To that end, we
make sure that our recruiting efforts fit seamlessly with our client’s internal processes and align
with their organizational strategies.

SUBJECT-MATTER EXPERTS

While recognized for transforming DG&A into an Inc. 500 Fastest Growing Company, President/CEO David Gomez’s expertise
in diversity consulting also earned him a consistent and prominent presence in the pages of national and trade publications
including the Wall Street Journal as well as Latino Leaders and Dinero magazines. He was selected as the United States Hispanic
Chamber of Commerce’s (USHCC) Convention Chair for the September 2013 Annual National Convention in Chicago after
serving as the USHCC’s Finance Chair, Nominations Chair, and on their Executive Committee. Gomez was appointed to the
Board of the Directors for the USHCC after identifying its CEO, Javier Palomarez. David also assisted in the formation of the
New America Alliance (NAA), an organization of Latino business leaders.

As the Corporate Board Chairman of the NAA, Gomez crafted the joint venture between Hispanic Association on Corporate
Responsibility (HACR) and NAA in order to create the first Board of Directors Program at the University of Southern California’s
Marshall School of Business as well as Harvard Business School’s first Best Practices in Corporate Governance curriculum.

David's professional contributions have earned him accolades, including Minorities in Business magazine’s “Entrepreneurial
Spirit Award” and Hispanic Business magazine’s “Corporate Elite.” Gomez is a sought-after speaker, bringing his
entrepreneurial and industry insight to audiences, including the National Society of Hispanic MBAs and the National Black
MBA Association.

Over the past 20+ years, DG&A’s recruiting team has developed a deep understanding of how to successfully utilize an
inclusive methodology in order to recruit a diverse slate of candidates. Our consultants utilize their expertise on our client’s
goals and the individual candidates to find qualified professionals who reflect a client’s fit for industry experience, certifications
required, and multicultural background.
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The DG&A Team

DAVID GOMEZ, CHIEF EXECUTIVE OFFICER
Office: (630) 686-1410

dgomez@dgai.com

David Gomez has been in Executive Search for over 30 years. He had driven DGA to INC. 500 fastest
growing status as well as built two other businesses during his career. As CEO of DGA he has been called
upon by his clients to help them locate senior talent to help navigate through our changing economy. Most
recently he has been applauded by the search community for spearheading an Inclusive Methodology that
has been recognized as best in class. He is also on the Executive Committee of the United States Hispanic Chamber of
Commerce and one of his first assignments was to locate their new CEO. Since joining the board the USHCC has celebrated 5
years of unprecedented growth. David takes pride in his work and his family. Married for forty years with six children and
sixteen grandchildren, he is a pillar in the Community of Chicago. He has attended Harvard, University of Southern California
and University of Chicago business schools pertaining to Board placement.

CHRISTOPHER GOMEZ, PARTNER
Office: (630) 686-1414

cgomez@dgai.com

Christopher Gomez has eight years of experience across research, recruiting, and business development
roles at David Gomez & Associates. In his time at DG&A, Christopher has established strategic
relationships with the nation’s leading companies, providing them with the talent critical to continued
business success. Chris is focused on delivering superior retained executive search and human capital
consulting within public and private sectors. He is devoted to ensuring client satisfaction and is dedicated to
an interactive candidate experience.

As Vice President and a Partner, Christopher is responsible for new business development and search execution across multiple
industries and functional verticals. He is a sales & marketing operative expert for the organization with a secondary emphasis in
recruitment execution, where he works to build teams of people that add value to client’s organizations. Previously the Vice
President of Talent Acquisition, Christopher has managed the full cycle of search processes, which includes assessments and
negotiations for executive projects, client communication, strategy development, research, and interviews. Christopher earned
his Bachelor’s degree from University of Illinois and a Master of Business Administration degree from DePaul University.
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DR. DAWN LEHMAN, VICE PRESIDENT OF STRATEGY
Office: (312) 279-2017
dlehman@dgai.com

Dr. Lehman is a Vice President with the firm. She holds a B.A. degree in communications and M.A. and Ph.D.
degrees in medical anthropology. Dawn has conducted multidisciplinary research and developed train-the-
trainer programs to help organizations identify and address workforce issues associated with employee wellness,
aging, and family caregiving responsibilities and needs. She has designed cultural competency training and
professional development programming for healthcare workers, and her research has led to health promotion campaigns in
communities. Dawn will conduct organizational culture assessments to help our clients articulate their employee value proposition
to hard-to-hire candidates and conduct candidate assessments including MBTI Instrument), as well as interview final candidates
and provides candidate recommendations.

LINDA CATILIN, LICENSED CULTURAL ANTHROPOLOGIST
Office: (312) 346-5525
Icatlin@dgai.com

Linda Catlin has over 30 years of experience in organizational change dynamics, evaluation, management
training, and educational administration. Her management experience includes positions as Associate Dean of
Instruction at the Dallas County Community College District and Administrative Director for the Biochemistry
Department at Southwestern Medical School/University of Texas Health Science Center. She also was the
Management Training Director at Shepard’s/McGraw-Hill. Since 1992 she has been an Independent Consultant
working with organizations in Healthcare, the Nonprofit Sector, and Private Industry.

Linda will conduct organizational culture assessments to help our clients articulate their employee value proposition to hard-to-
hire candidates and conduct candidate assessments as well as interview final candidates and provides candidate
recommendations.
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Client References

Councilman Reverend Ricky V. Burgess, Chair - Board of Commissioners
Housing Authority of the City of Pittsburgh

Phone: (412) 255-2137

Email: ricky.burgess@city.pittsburgh.pa.us

Services: Full Life Cycle Executive Search

Positions: Executive Director, Chief Operations Officer, General Counsel, Director of Human Resources, Director of

Section 8 Housing

Caster Binion, Chief Executive Officer
Housing Authority of the City of Pittsburgh

Phone: (412) 456-5012

Email: caster.binion@hacp.org

Services: Full Life Cycle Executive Search

Positions: Executive Director, Chief Operations Officer, General Counsel, Director of Human Resources, Director of

Section 8 Housing

Marilyn D. Jefferson, Vice President of Organizational Effectiveness
Chicago Housing Authority

Phone: (312) 913-7718

Email: mjeffers@thecha.org

Services: Full Life Cycle Executive Search

Positions: Chief Housing Officer, Chief Financial Officer, Executive Vice President of Development, Budget Director

Dan Ferris, Senior Vice President & CFO, Finance
Ruth Santiago, Vice President of Human Resources
Port San Antonio
Dan Ferris (210) 439-4907
dan.ferris@portsanantonio.us
Ruth Santiago  (210) 383-5759
ruth.santiago@portsanantonio.us
Services: Full Life Cycle Executive Search
Position: Vice President of Real Estate Management, Chief Building Official, General Manager, Railport

Eileen Timmins. PH.D., Chief Human Resources Officer
Muscular Dystrophy Association

Phone: (312) 260-5915

Email: etimmins@mdausa.org

Services: Full Life Cycle Executive Search

Positions: Chief Information Officer, Vice President of Fund Raising, Vice President of Human Resources

Paula Blacklock, Search Committee Chair
Workforce Solutions Alamo

Phone: (210) 414-8725

Email: paula@salighthouse.org

Services: Full Life Cycle Executive Search
Position: Executive Director
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Representative Sampling of Governmental & Public-Sector Searches

Non Profit

Ada S. McKinley Community Services, Inc.
Chief Executive Officer

Aunt Martha’s
Chief Medical Officer

Chicago Family Health Center
Chief Executive Officer, Chief Operating Officer,
Chief Financial Officer, Sr. Director of HR

Chicago Health Systems
Chief Executive Officer

Cook County Health & Hospitals System
Director of Business Development
Public Relations & Community Affairs

Gads Hill Center
Chief Executive Officer

La Causa Charter School
Chief Executive Officer

City Colleges of Chicago
Master Services Agreement for Executive Search Services
Chief Financial Officer

Metro South Medical Center
Chief Financial Officer

Norwegian American Hospital
Chief Financial Officer, Director of Quality

United Neighborhood Organizations
Chief Executive Officer

Government

Chicago Minority Supplier Development
Senior Fundraising & Business Development

Community and Economic Development
of Cook County, Inc.
Chief Executive Officer

Dallas/Fort Worth International Airport
Vice President of Human Resources

Housing Authority of the City of Pittsburgh
Executive Director, General Council Director of HR
Chief Operating Officer

MetroSouth Medical Center
Chief Financial Officer

Port San Antonio

Certified Chief Building Officer

Vice President of Real Estate Management
General Manager of Eas6t Kelly Railport

Society of Hispanic Engineers
Chief Executive Officer

The Public Health Institute of Metropolitan
Communications Manager

United States Hispanic Chamber of
Chief Executive Officer
Board Directors

Chicago Housing Authority

Chief Housing Officer, Executive Vice President
Chief Financial Officer

Budget Director

Richmond Housing Authority
Chief Operating Officer
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Case Study

HOUSING AUTHORITY OF THE CITY OF PITTSBURGH: EXECUTIVE DIRECTOR

Below is an example of an Executive Director search DG&A conducted for the Housing Authority of the City of Pittsburgh.
We have highlighted our client’s challenge, DG&A'’s actions, and the results of the search. The HACP was so impressed with
our work that they retained us once again to fill their Chief Operating Officer role.

CHALLENGE

The Housing Authority of the City of Pittsburgh retained us to help them find an Executive Director that would be
responsible for all aspects of the housing authority’s operations including administration, management, development, and
financial control. The Executive Director would guide the agency in the operations and administration of the various housing
programs. Crucial to this role was the ability to ensure the agency maintains a high level of visibility within the community
and will serve as a housing advocate for those in need. The Authority is governed by a board of Directors, which establishes
goals, approves policy and budgets, and provides general direction to the Executive Staff.

ACTION

We met with the client to identify the core competencies for the position. Our team benefited from having the preliminary
search discussion with senior leadership as well as the Board of Directors that had to give their approval in the final hiring
decision. From these discussions, it became clear that the company was after a certain profile: Candidates with effective
communication skills, experienced in leadership and management. The ideal candidate would have organizational
development skills and experience working with programs.

RESULTS

In less than 45 days, our team was able to contact over 200 qualified candidates. The individuals presented all exhibited
a track record of exceptional leadership, commitment, effective communication skills, and were responsive and accountable.
The selected individual had over 20 years of progressive experience in the field of housing and community development.
This candidate had excellent management, supervisory, leadership, resource development, and program and organizational
development skills. They also had excellent problem solving and program assessment ability as well as the capability to
problem solve, formulate policy, and respond with an effective plan of action in problematic circumstances, including when
presented with adversarial situations.
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Sample Work Plan
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Richmond Redevelopment
& Housing Authority

Chief Operations Officer
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Richmond Redevelopment & Housing Authority’'s Needs Assessment
According to David Gomez & Associates

Posimon: Chief Operations Officer

Summary: David Gomez & Associates, Ine. (DG&A) understands that Richmond Redevelopment & Housing
Authority (REHA) is looking for a Chief Operations Officer with experience planning. developing and managing
all day-to-day operations of a housing authority, with a demonstrated passion for breaking new ground to lead
change, and a demonstrated ability to both lead and build the capabilities of a driven, bright, diverse team.

INmAL CoNSULTATION: Bazed on the information gathered from the dizcovery discussion/lickoff meeting held on
November 18, 2014 by phone between | NN B |- (| 1c02 Sanchez, Jazon Keenan, Diavid
Gomez and Kristie Sams. DGSA 13 building the framework for a successful search. The team provided the
following information regarding ERHA s operations and objectives, culture, and the technical requirements of the
role. We also discussed the dimensions for job success, specific experience, competencies, knowledge, and
personal characteristics required to build a thorough candidate pipeline for ERHAs next Chief Operations
Officer.

» . STRUCTURE: The Chief Operations Officer reports to the Chief Executive Officer at RRHA. RRHA serves
nearly 10,000 residents in approximately 4,100 public housing umts, and an additional 3,000 families
through the Housing Chedce Voucher Program, throughout the Richmond area DG&A™s job 15 to sell
candidates on the opportunity to effect positive change on the families in these facilities by overseeing the
functional operations of these programs and facilities.

+ COMPENSATION PAackaAGE: REHA offers a highly competitive comprehensive compensation package.
o Baser $100K - $125K
o Bonus: Potential $3K sign on bonus and annul merit pay

o Relocation: Transfer of household goods

¢ [DENTIFYING A TARGET MARKET: DG&A’s recruiting efforts will be focused on candidates with experience
it Housing Authorities located within the Northeast Eegion of the United States, and then branch out to
similar zized facilities in other areas of the US for the national search. The ideal candidate must believe
in the core values of REHA and be driven by the mission. The candidate should demonstrate a
passion for breaking new ground to lead change, possess a demonstrated ability to both lead and
build the capabilities of a driven, bright, diverse team, with preference given to for-profit
management experience.

+ Lonc-Term Vision: BERHA wants to be assured that their team has the best possible talent that reflects
their targeted demographics and the people they serve. REHA recognizes the value of inclusivity and i3
locking to DG&A to present a comprehensive slate of top professionals who reflect that mindset as well
as consult their team on best practices for targeting professionals from these segments.

=_-_"""--\.

2R
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Competitor & Target Research

Onr directive is to find the best and brightest Chief Operations Officer candidates for Richmond Redevelopment
& Houzing Autherity. Below i3 a sample of the networles that will be leveraged in order to drive candidates on

this search:
Housing Authority Sampling - Similar & Local
Housing Authority State Units Properties
1 Washington District of Columbia 8,196 102
2 Mashvilla Tennessee 5,383 14
3 Louisville Kentucky 4. 478 32
4 knooville Tennessee 3,661 24
5 Chattancoga Tennessee 2,873 17
6 Memphis Tennesses 2703 48
T Kensington Maryland 1,504 20
8 Wilmington Delaware 1,542 20
9 Lexington Kentucky 1,303 20
10 Charleston WestWinginia 1,202 16
1 Hagerstown Maryland 1,180 10
12 La Eollette Tennesses 1,115 5
13 Glen Burnie Maryland 1,024 5
14 Annapolis Maryland 1,043 10
14 Hunfington West Virginia ao7 3
16 Paducah Kentucky 596 9
1w Jackson Tennessee 802 13
18 Covington Kentucky 788 9
19 Johnson City Tennessee 74T 2
20 Morristown Tennessee G667 1

Housing Authority Sampling — Local

1 Abingdon irginia 28 1
2 ACCOrDAC Wirginia 538 NiA
3 Arlington Wirginia 2,861 27
4 Big Stone Gap irginia 45 2
5 Norfolk Wirginia 3,609 25
6 Charlottesville irginia gas 14

David Gomez & Associates Inc.
Executive Search & Management Consultants
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7 Covington Wirginia 58 A
8 Harrisonburg Wirginia 483 5
9 Leesburg Wirginia 100 1
10 Martinsville irginia 477 7
11 MNew Canton Wirginia 72 A
12 Richmond Wirginia 8,031 T3
13 Roanoke Wirginia 2285 28
14 Yirginia Beach Wirginia 2,700 34
15 Williamsburg Wirginia 509 6
16 Woodbridge wirginia 943 a
17 Abingdon Wirginia 23 1
18 Jonesville wirginia 81 1
19 Williamsburg Wirginia 104 1
20 Duffield Wirginia 111 1
21 Frankiin Wirginia 150 3
22 Staunton Wirginiza 150 1
23 Waynesboro Wirginia 188 2
24 Coeburn Wirginia 182 G
25 Morton Wirginia 218 1
26 Wtheville Wirginia 220 3
7 Marion Wirginia 238 1
28 Lebanon Wirginia 307 4
29 Lynchburg Wirginia 328 5
30 Charlottesville Wirginia 37 4
il Bristol Wirginia 410 T
32 Petersburg Wirginia 410 5
33 Suffiolk Wirginia 466 5
34 Chesapeake Wirginia 467 5
35 Danville Wirginia 421 8
36 Hopewell Wirginia 440 4
37 Hampton Wirginia 546 T
J8 Alexandria Wirginia 823 10
3o Portsmouth Wirginia 1,022 13
40 Fairfax Wirginia 1,060 13
41 Roanoke Wirginia 1,262 11
42 Mewport News Wirginia 1,811 11
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Housing Authority Sampling - Smaller National

Housing Authority State Units Properties
1 Toledo Chio 3,100 18
2 Sacramento California 1,041 11
3 Gulfport Mississippi 7598 18
4 Brownsville Texas 708 8
b Elkhart Indiana 665 &
6 Gainesville Florida 628 3
T Steelton Pennsylvania 727 11
i Tacoma Washington 925 17
] Albuguergue MNew Mexico a53 ]
10 Pawtucket Rhode Island 1,077 T
11 Kansas City Kansas 2,036 21
12 Duluth Minnesota 1,151 15
13 Barmwell South Carolina 781 g
14 Opelousas Louisiana 650 3
14 Salt Lake City Litah G619 L]
16 Asbury Park New Jersey 585 7
17 Portland Maine 943 L]
18 Albany Georgia 1,117 &
19 Anchorage Alaska 1,258 14
20 Phoenix Arizona 2307 23
Housing Authority Sampling — Larger National
Housing Authority State Units Properties
1 Chicago Minois 20,782 148
z Fulton Georgia 45833 93
3 Birmingham Alabama 5121 28
4 El Paso Texas 6,081 34
5 Buffalo New York 4,155 23
] San Francisco California 6,055 40
T Saint Paul Minnesota 4242 12
8 Iiami Florida 8,150 51
9 Defroit Michigan 4207 43
10 MNewark New Jersey 8,221 47

David Gomez & Associates Inc.
Executive Search & Management Consultants
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11 Seatile Washington 6,207 50
12 Cleveland Chio 9,773 42
13 Mashville Tennessee 5,383 14
14 Fhiladelphia Pennsylvania 15,425 113
14 Minneapolis Minnesota 6,244 26
16 San Antonio Texas 4,003 56
17 Los Angeles California 6,857 24
18 Cincinnati Chio 5227 38
19 Boston Massachussaiis 10,406 a4
20 Aflanta Georgia 4533 a5

SAMPLE

David Gomez & Associates Inc.
Executive Search & Management Consultants
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Timeline

The following timeline will provide an overview of the customized search process for Richmond Redevelopment Housing Authorities Chief Operations Officer.
Throughout the process, DG&A s staff will play a key role in worlding with RRHA recruiting department to determine what is needed to make this process
succeszful and to work toward a timely execotion of tasks. Below is a proposed timeline for a 68 Day Search (with holidays being taken into account). The hire
date is being estimated as February 11, 2013,

PLAN ACTION FINALIZE
Creating Sirategy Kev
Kick-off Mesting
Dizcovery Dizcussion Scheduled
Position Crieria Established
Core Competencizs Estsblished
Fuole Diescription Creasted

Name Generation

TargzatList Croated
Position Pestad
Tarzated Racruiting
Screening Candidates

Bshavior-Bazed Intsrwisws
Culrera] Azzzszments

Presenting Candidates
ShortLizst Created

Client Inferviews
Client Sslection of Finaliztz
Client Interviews

Selection
Praferred Candidstz Selaction
Background Checks
Fefersnce Checks
Ofer

Weszptiation of Final Offer

Hire & Omboarding
Acceptancs of Offer
Final Candidae Stars
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Richmond Redevelopment & Housing Authority
November - February

David Gomez & Associates Inc.
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November 2014
Sun Mon Tue Wed Thu Fri Sat
1
2 3 4 5 b T 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
Kick af Call with Karen Kick off Call with
COMPLETED Adrienne
COMPLETED
23 24 25 26 27 28 29
THANKSGIVING DGEA OFFICE CLOSED
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December 2014

Aed

30 1 2 3 4 5
Project Plan Emailed Meet to Discuss Wark Plan
COMPLETED FRIDAY, DECEMBER 5™
AT 9:30AM CST
RECRUITING
COMMENCES
T & 9 10 11 12 13
14 15 16 17 18 19 20
ideal Condidate Emoiled | Update Coll to Discuss the
to the Client ideal Candidate
TBD VIA PHONE
21 22 23 24 25 26 7
Updeate Call CHRISTMAS EVE CHRISTMAS DAY
TED VIA PHONE
28 29 30 M
Updete Call NEW YEAR'S EVE
TBD VIA PHONE
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January 2015
Sun Mon Tue Wed Thu Fri Sat
1 2 3
NEW YEAR'S DAY
4 5 [ T 8 9 10
Update Call

TBD VIA PHONE

1 12 13 14 15 16 17
Candidate Presentation #1 Client Q&A wy DGEA
Emailed to the Client on Condidates from

Presentation #1

TBD VIA PHONE
18 19 20 21 22 23 24

1st Round of Candidote 1st Round of Candidate
Phane interviews From Phone interviews From
Presentation #1 Presentation #1
NEED TIMES NEED TIMES
25 26 27 28 29 30 31
1st Round of Candidate 1st Round of Candidate
On-5ite Interviews From On-Site Interviews Frem
Presentation #1 Presentation #1
NEED TIMES NEED TIMES

23| Page




David Gomez & Associates Inc.
Executive Search & Management Consultants

February 2015
Su MMon ue Wed Thu Fri Sat
1 2 3 4 5 & T
Final On-Site Interviews Update Call
NEED TIMES
] 9 10 1 12 13 14
Offer Extended Signed Offer Letter
15 16 17 18 19 20 21
22 23 24 25 26 27 28
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ilctroncfadavalopmant
LHausngh T

Richmond Redevelopment & Housing Authority

Chief Operating Qfficer

LOCATION OF OFFICE
Richmond, Virginia

REPORTS TO
Chief Executive Officer

COMPANY INFORMATION

Richmond Redevelopment & Housing Authority (REHA), the largest housing authority in the Commenwealth
of Virginia, serves nearly 10,000 residents and manages nearly 4,100 units through its Public Housing Program
and through its various Housing Choice Voucher Programs (Section 8) provides subsidized housing assistance
to nearly 3,000 families. RRHA also manages neighborhood redevelopment and conservation programs
throughout the city of Richmond.

Onur mission is to be the catalyst for quality affordable housing and community revitalization, by partnering with
residents, community leaders, stakeholders and others in these efforts. We will achieve our vision of building
vibrant communities by defining who we are and how we do business vsing (A ct values: Integrity,
Accountability, Customer Focus, and Teamwork.

REQUIRED QUALIFICATIONS

As a prerequisite, the successful candidate must believe in the core values of RRHA and be driven by the
mission. The candidate should demonstrate a passion for breaking new ground to lead change Beyond that, the
CO0 must possess a demonstrated ability to both lead and build the capabilities of a driven, bright, diverse
team. For-profit management experience is highly desirable. Additional requirements are:

« Results—proven track record of exceeding goals and a bottom-line orientation; evidence of the ability to
consistently make good decisions through a combination of analysis, wisdom, experience, and
judgment; high level of business acumen, incloding successful P&L management and the ability to
balance the delivery of programs against the realities of a budget; problem solving, project management,
and creative resourcefulness.

« Strategic Vision and Agility—ability to think strategically, anticipate fufure consequences and trends,
and incorporate them into the organizational plan. Comprehensive knowledge of strategic planning and
project management concepts, methods, techniques, and practices.

» Capacity Building—ahbility to effectively build organization and staff capacity, developing a top-notch
worldforce and the processes that ensure the organization muns smoothly.

+ Leadership and Organization—exceptional capacity for managing and leading people; a team builder
who has experience in scaling up organizations; ability to connect staff both on an individual level and
in large groups; capacity to enforce accountability, develop and empower top-notch leaders from the
bottom up, lead from the top down, cultivate entrepreneurship, and learn the strengths and weaknesses
of the team so as to put people in a position to succeed. A demonstrated ability to effectively coach,
counsel, teach, motivate and empower others to meet their performance goals and expectations.

—
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» Action Oriented—enjovs working hard and looks for challenges; able to act and react as necessary, even
if limited information is available; not afraid to take charge of a situation; can overcome resistance to
leadership and take unpopular stands when necessary.

»  Executive Management—thorough understanding of finance, systems, and HR; broad experience with
the full range of business functions and svstems, including strategic development and planning,
budgeting, business analysis, finance, information systems, human resources, and marketing. A high
level of ability to exercise initiative and independent judgment in the development and implementation
of complex strategic activities, and the formulation of supporting policies.

¢ Industry knowledge - Considerable knowledge of public housing best practices and systems.
Enowledge of federal, state, public-sector and local program standards. Knowledge of public-sector
financing, particularly those related to federal, state, and local financing of public housing and
redevelopment projects and program. Enowledge of property acquisition and property redevelopment
svstems, techniques, and practices; includes knowledge of economic development programs, design,
planning, and practices.

*  Communication - Excellent oral and written communication skills with the ability fo present and
simplify complex information regarding organization operations. Some information may be highly
technical in nature. Operational knowledge of personal computer for use in word processing, project
management, spreadsheet and electronic communications.

e« Analytical Ability - A high level of ability to comprehend, understand, and mferpret complex and
technical information, such as public housing regulations, community redevelopment regulations,
public-sector financing, and residence and building construction plans; and to comprehend, understand,
and interpret organizational and environmental factors that could have potential effects on the success of
projects and programs.

MINIMUM QUALIFICATIONS

(The following requirements may be used to evaluate applicants for employment. When applicable, equivalent
substitution will be allowed for differences in experience and education.)

* Bachelor's degree in urban planning, public administration, business administration, or a related field

¢ 10 to 15 vears of progressively responsible executive level management experience in the “for-profit™
sector, public housing and/or redevelopment operations;

¢ Any equivalent combination of education and experience that provides the required knowledge, skills
and abilities.

PREFERRED QUALIFICATIONS

¢ (raduate degree in business, urban planning or related field.
+ Public Housing Manager Certification

RESPONSIBILITIES

The COO will lead associated operational functions; assign department responsibility in the strategic planning
process and direct the development of goals and objectives. Keep the Chief Executive Officer informed of
status of all programs, projects, changes or proposed changes related to assigned departments. Present and
recommend approval of departmental strategies to the Chief Executive Officer; authorize and direct the
implementation of departmental strategies and policies; evaluate results of programs and strategic plan
initiatives; and direct corrective action as needed. Ensure the delivery of measurable and cost-effective results
that meet or exceed operational goals.

Lead and manage subordinate department directors, managers, and administrative staff to determine and attain
organizational objectives and strategies; provide advice, guidance, and direction on department strategic
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matters; perform the full range of supervisory activities, including but not limited to, assigning and coordinating
works; acting on performance problems; and promoting, developing, disciplining, and rewarding emplovees.
Monitors general status of departmental operations: confers with managers and emplovees on RRHA activities;
visits communities to assess housing conditions and visits housing and redevelopment sites to observe progress
of projects. Work with the Board of Commissioners: present to the board at monthly meetings and serve on
board committees.

The COO is responsible for planning, developing and managing the Authority’s affordable housing programs
and services. This includes, but 15 not limited to:

Diirects the management of affordable housing fimctions including; the selection and retention of
residents, the management and maintenance of properties, administration of the housing choice
voucher program, quality control and inspection of properties, modernmization/new construction
programs, demolition and relocation of residents.

Responsible for program quality as indicated by related internal and external measures (SEMAP,
PHAS, etc...). Implements corrective action plans as necessary.

Serves as the agency’s technical advisor regarding affordable housing programs and services.
Makes recommendations and advises the REHA Board of Commissioners and the Chief Executive
Officer.

Directs development and monitoring of low rent and capital fund budgets. Analyzes capital and
operating expenses and revenue projections. Ensures adequate funding to support the activities,
programs and services in the agency’s strategie plan.

Develops and implements innovative plans for generating revenues and financing projects. Uses
private/public partnerships and other strategies.

Develops and implements departmental policies and procedures, and ensures compliance with
agency policies and procedures and federal, state and local regulations.

Analyzes industry best practices to ensure that the agency remains competitive in the market.
Reviews and evaluates programs and projects to ensure operational, regulatory and financial
expectations are met. Monitors and evaluates consultants and contractors.

Plansz and conducts complex analvtical studies and research projects to assist management with long-
term planning and policy development.

Manages the formulation and implementation of operational objectives and strategies for the
affordable housing department.

Anticipates customer needs and gives high priority to customer satisfaction and service. Develops
working relationships with customers to identifyy needs, and establishes processes to resolve
1ssues/problems.

Establishes and maintains productive working relationships with local, state and federal government
entities, and the business and financial communities, community organizations and citizens.
Represents the agency at meetings with state, federal and local officials, and serves as a member of
external and internal committess, commissions and task forces.

STEENGTH REQUIREMENTS

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force
frequently to lift, carry, push, pull, or otherwise move objects, including the human body. Sedentary
work involves sitting most of the time, but may involve walking or standing for brief periods of time.
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Jobs are sedentary if walking and standing are required only occasionally and all other sedentary criteria
are met.

TYPES OF PHYSICAL DEMANDS
» Reaching: Extending hand(s) and arm(s) in any direction.
Occasionally - Activity exists up to 1/3 of the time.

*  Hondling: Seizing, holding, grasping, turning, or otherwise working with hand or hands. Fingers are
involved only to the extent that they are an extension of the hand, such as to tum a switch or shift
automobile gears.

Occasionally - Activity exists up to 1/3 of the time.

» Fingering. Picking, pinching, or otherwise working primarily with fingers rather than with the whole
hand or arm as in handling.

Occasionally - Activity exists up to 1/3 of the time.

o Talking. Expressing or exchanging ideas by means of the spoken word to impart oral information to
clients or to the public and to convey detailed spoken instruction to other workers accurately, loudly, or
quickly.

Frequently - Activity exists up to 1/3 to 2/3 of the time.

* Hegring. Perceiving the nature of sounds by ear.

Frequently - Activity exists up to 1/3 to 2/3 of the time.
*  Near Acuffy: Clarity of vision at 20 inches or less.
Frequently - Activity exists up to 1/3 to 2/3 of the time.

o Adccommodations: Adjustment of lens of eve to bring an object into sharp focus. This factor is

important when deing near point work at varying distances from eye.
Occasionally - Activity exists up to 1/3 of the time.

APPLICATION PROCEDURE
To be considered for the position, the applicant must complete and submit the following items:

1. A resume summarizing your professional and educational background. This can be done by emailing
vour resume to jkeenan@dgai com.

2. A list of former references. Designate no more than five former managers/references who are prepared
to serve as professional or personal references on your behalf. For each reference, provide the person’s
name, title, address, telephone, and email address. Briefly describe the context in which you know the
person. References should be prepared to address your character, reputation. and qualifications to serve
as a COOD.

NOTE: We will only contact vour current emplover if vou are selected as the final candidate and you have
obtained a conditional offer on a glowing reference check. All other references will be contacted at our
discretion.
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Interview Questionnaire: Chief Operating Officer,
Richmond Redevelopment & Housing Authority (RRHA)

Candidate Name: Date of Interview:

Position Metrics

Question Comments

1. Why are you interested?

If they do not list grievances, restate
it this way, “If vou were the boss
of your company, what changes
would you make to your upward
or downward reporting structure,
work setting, office, location,
advancement, gtc?

2. In five minutes or less, walk me
throwvgh vour 10 year caresr
histony touching vupon major
successes solely, and the
reasons why you left 2ach
position.

3. Degrees & Certifications

4. If they make you an offer, it will
be contingent onva glowing
reference & backgoround check.
Is there anything in your
background that | should know
about, or that will hinder your
ahility o move forward?

They will say no. “Earlier this
year, ane of my colleagues had
a candidate's offer rescinded
when our clients found out they
didn’t list 2 bankruptcy. While it
was unrelated to the training
aspect of her job, it shows that
being upfront during onboarding
is a better policy then negative
information coming out during
the offer stage. So there isn't
anything in your background that
| should know about?

5. What components make up your | What is your:
compensation? Base:
Bonus:
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Stock:
Benefits (do you pay for your benefits? How much does your company pay,
how much do you pay2:

If selected, what compensation
would you expect?

If you left your company, would
you owe them any money for
educational expenses,
relocation, etc.?

When does your prior year
bonus payout, how early could
you start? Will you need money
to offset a bonus that you are
leaving on the table at your
company?

What financial considerations will
be required of you to relocate?

10.

What would you do if your
cunrent company counter offers
youif you are made an offer?

11

. How long will it take vou to

onboard? How many days ar
weeks will you have to give to
your current company?

12

How many direct reports do you
have?

13

Whao is your boss (name & title)?

14.

Total Employees in division or
arg.

15.

What is yvour housing authority's
budget?

16.

Does your housing authority
manage and maintain public
housing units?

If 20, how many units?
Tell me about your impact on the

management and maintenance
of the units.

7.

Tell me about the developments
(different
buildingsfcommunities/locations).

How many?
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Any mixed finance/mixed income

developmants?

13. Does your housing authorty
have Housing Choice Vouchers
(Section )7

If s, how many vouchers?
Tell me about your involvement

in dealing with the Housing
Choice Youchers.

19. Tell me about your experience
with redevelopment?

What is a complete demaolition ar
a renovation?

20. Overall, how many
peopleffamilies are you serving?

21. Tell me about your Housing
Authorities Designation Status.
= NMoving to Work
= High Performer
« Standard Performer
« Subsiandard Performer
(Troubled In One Area)

= Overall Troubled
« Capital Fund Troubled
+« Receivership

Functional Behavioral Based Section

Question Rating

Comments

Tell me about your
experience managing the
selection and retention of
you residents?

In terms of maintenance,
what has been your role in
maintaining the safety and
functionality of vour
housing?
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What about measuring
quality of you housing? Do
You have a system for the
inspection of properties?

Have you administered the
Housing Chioice Voucher
program in the past?

The Housing Choice
“oucher program is quite
complex. Tell me about
your areas of strengths
with HCV. What about
potential areas of
improvement?

How do you manage
properiies differently
based upon their
variances?

The Housing Authority is
partnering with the City of
Richmond on several
different redevelopment
initiatives, what would be
wour thoughts helping to
execute these
redevelopment initiatives.

Goal wise, they are
sinving to be recognized
as a High Performing
Agency, how could you
help them get to that next
level?

Tell me about you
experiencing interacting
and giving guidance to a
Board of Directors aor a
Board of Commissioners.

Operations /Key
Performance Indicators

The Housing Authority
needs a full operational
assessment to seta
strategic agenda. How do
you evaluate programs

32|Page



David Gomez & Associates Inc.
Executive Search & Management Consultants

and projects from an
operational standpoint?

How do you choose the
key performance
indicators (KF1's) that you
want to monitor?

What key performance
indicators (KF1's) do you
currently measura’?

Tell me about the progress
of the KFI's
(Improvements and
Progression).

How does customer
satisfaction impact your
operations?

Financial
Tracking/Considerations

How have you developed
and monitored low rent
and capital fund budgets?

Have you been required to
do revenue projections?

Tell me about any
experience related to
generating revenue faor
redevielopment products.

Tell me about your
business acumen and how
it has impacted your
career?

What are your strengths
and your areas of
improvement from a
financial and budgetary
standpaoint™?
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When attempting to better
control expenses, what
should you focus on?

What are some major
expense categories you
have had success
concentrating on and
improving?

Tell me about your
experience with quality
improvement. Share some
examples.

Regulatory/Quality

How have you developed
policies and procedures
while making sure they
meet regulatory
compliance requirements
(Federal, State and
Local)?

Leadership

As the COO, you will
probably make a lot of
changes if you are hired
into this role. How do you
get employees to accept
the changes vou are
making?

HUD Programs can be
very complex. How do you
manage an employee that
does not have all
necessary knowledge to
do their job?

Alternatively, what if your
staff is capable, how do
you manage that type of
team?

How do vou influence
colleagues and peers
toward action, without
necessarily having a
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reporting line authority
over them?

How you create a culture
of accountability?

How do handle individuals
whao are not in the right
position for their skillset?
Share some examples.

Crerall, how do you define
your leadership and
management style?

Most Significant
Accomplishment

What single project or task
would you consider the
most significant
accomplishment in your
career so far?

Can you give me 3
detailed oveniew of the

accomplishment?
Tell me about the

company, your title, your
position, your role, and the
team involved.

What were the actual
results achieved?

When did it take place and
how long did the project
take.

Why vou were chosen?

What were the 3-4 biggest
challenges you faced and
how did you deal with
them?

Where did you go the
extra mile or take the
initiative?
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Walk me through the plan,
how you managed to it,
and if it was successful.

Describe the environment
and resources,

Describe your manager's
style and whether you
liked it or not.

Describe the technical
skills needed to
accomplish the objective
and how they were used.

Some of the biggest
mistakes you made.

Aspects of the project vou
truly enjoyed.

Aspects you didn't
especially care about and
how you handled them.

How you managed and
influenced others, with lots
of examples.

How you were managed.
coached, and influenced
by others, with lots of
examples.

How you changed and
Qrew as 3 person.

What you would do
differently if vou could do it
again.
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HOUSING AUTHORITY OF THE CITY

January 20, 2016

OF PITTSBURGH

Chief Operating Officer
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Housing Authority
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DG&A Search Insights

Insights Presentation
Days Open 53
Candidates Targeted 134
Resumes Received 23
Interviews Conducted 28
Candidates Presented 6
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Barbara Craig Douglas John Stephanie David
Housing A i Bl Housing Authority  City of Nanticoke Bayonne Housing Ri = Housing Au_lthunty
thorine of the County of San of the Citv of York  Housing Authori Authori Redevelopment and of the City of
Authority Joaquin Cd ng &y L Housing Autharity Pittsburgh
. N - Executive Director - Chief Operating Chief Operating
Title Executive Director ~ Executive Director (Interim) Executive Director Officer Officer (Interim)
Lacation Riverbank, Ca York, PA wilkes-Barre, PA Bayonne, NJ Richmond, va Pittsburgh, PA
Compensation $147K Base 90K Base $80K Base §124K Base $125K Base $100K Base
. Bachelor of Science,
Dnde Bachelor of Arts Bachelor n!'Smen[:E.. Bachelgr of Arts, Bachelor _nl"A_rm.. Uirbar: and Rrsionsl Bache]or of Arts,
& English Sociclogy Communication . History
Studies
. Master of Science, . .
Master of Education ’ Masters of Public ) Master of Education
Graduate N/A (9 Credits) Management & Administration Juris Doctorate (3 Credits)
Leadership
Reports To Board of Directors ~ Board of Directors  Board of Directors  Board of Directors CEQ Executive Director
Direct Reports 12 9 6 6 g 6
Housing Units 1071 1089 419 1279 4000 4734
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Barbara

WORK HISTORY

Executive Director, Housing Authority of the County of San Joaquin (February, 2009
— Present)

Duties in the position include oversight and responsibility for all Housing Authority
operations including 8 Housing Authonty offices in San Jeaguin County, 1400 units of
affordable housing including Public Housing, Migrant Housing Centers, Farmworker
Housing, Market rate multifamily units, and Senior Project based housing, 4600 Section 5
housing vouchers, 110 Veterans Affairs Supportive Housing Vouchers, 2 waste water
treatment facilities, as well as contract vendors such as day care, Headstart, migrant
education and construction education facilities. The Housing Authority’s budget is just
under $50 million, including funding of up to 100 staff members and has 20 temporary staff
or interns. The administration of the agency includes construction and maintenance project
management, procurement, information and technolagy, finance, purchasing, human
resources, rnsk management, and other functions similar to the operation of a small to mid-
sized city.

Assistant Deputy Director, Parks Recreation and Neighborhoods /Housing Manager,
City of Modesto (2005-2009)

Responsible for oversight of Housing, Recreation and Code Enforcement Divisions
including Community Development Block Grant, HOME Investment Partnership,
Emergency Shelter Grant, Moderate Rehabilitation, Redevelopment Agency Housing Set
Aside, Meighborhood Revitalization and HUD required economic development programs.

Supervised approximately 50 pecple and $158 million in funding annually.

Assistant Housing Administrator_[Deputy Director), Housing Authority of the City of
Salem (1995-2005)

Responsibilities included acting as Administrator in absence of Administrator. Acted as
agency Housing Development Director and Grant Writer/Administrator. Supervise
Coordinator of Authority’s Construction and Modernization Program, Technology
Department, Procurement Officer, Fair Housing Officer, Administrative Operations and
Resident Services Section. Develop and Manage Authority’s Social Services budgets, and
act as tax credit property Asset Manager for Authority. Supervised the Administrative
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Operations Division of the Authority including modernization/ construction, technology,
clerical support, resource development, housing development, and resident services.
(Supervised approximately 35 — 40 staff)

Resident Initiatives Coordinator, Housing Authority and Community Services
Agency of Lane County (1993-1995)

Successfully wrote agency's first Public Housing Drug Elimination Grants.

Developed and mobilized agency’s initial Resident Involvement Strategy including the
implementation of volunteer leadership groups at 11 housing sites and fraining of resident
editors for 11 newsletters.

Edited the agency comprehensive resident newsletter, as well as was final editor for all
resident newsletters.

Developed agency kids camp and special projects

Station Chairman, Chairman of Volunteers, Emergency Services Caseworker, Special
Projects Coordinator, American Red Cross at Ford Ord, American Red Cross of Lane
County (1990-1992)

Station Chairman - Oversight of Volunteer Pregram, Fundraising, Volunteer Recognition,
Advisory Decisions and Advisory Board of American Red Cross serving 5 military
installations and 5 branches of military service.

Chairman of Yolunteers - Coordinated Yolunteer Program serving Ft. Ord and neighboring
military installation.. Oversaw the velunteer program of a major (eight floors) hospital, 5
dental clinics, 2 libranes, several troop medical clinics, disaster services, first aid
department and others.

Emergency Caseworker - Provided emergency communication, case management and
resgurce services for military families. (Lane County Chapter and Ft. Ord Station.)

Special Projects Grant Coordinator - Mebilized resources and implemented Persian Gulf
Family Support Grant Program. Was recognized for processing first grant in the nation.
Also collected resources for families burned out of home in single and multifamily housing
fires. Provided emergency services for disaster victims.

Mational Disaster Response - Responded to disasters such as Hurricane Andrew, Missouri
Floods and California Wild Fires. Also responded to local emergencies. Certified as
training supervisor, liaison to volunteer agencies and general services.

Spouse stationed in Germany during civilian hiring freeze. Stayed home with children
during fall of Berlin Wall, Rumanian Revolution and COperations Desert Shield and Desert
Storm. (1969-1990)
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Positions with lending institutions include; Assistant Branch Manager, Associate manager,
Customer Service Representative and Corporate Trainer.

Worked at Transamerica Financial Corporation (Eugene, OR and Los Angeles, CA) ITT

Financial Corporation, (Seattle, Olympia, Bellevue, Washington,) and Mellon Bank Corp,  Page 4
(Tacoma and Auburn, Washington.) While working in Transamerica Corporate Training
Department, wrote programs for personal finance, customer service, and branch

management fraining. (1962-1959)

EDUCATION

Bachelor of Arts, Linfield College

President of Forensics Academic Fratemity.

Captain of Debate Team Winner of MaHaffey.

Award for outstanding forensics team member.

Varsity cheerleader.

Student Government Senator and member of Kappa Alpha Phi Sorority.
Completed 4-year degree in 3 years.

Internship with State of Oregon Executive Department Training Division.
Senior Project, Empathic Listening in the Work Place.

Created Corporate training Instrument to measure empathic listening skills of
workplace supervisors. (1973-19582)

CURRENT SERVICE AFFILIATION

California Association of Housing Authorities — Incoming President

Morthern California Division California Association of Housing Authorities (Northern
California Executive Directors Association), Senior Vice President

San Joaguin County Workforce Investment - Board of Directors

San Joaguin County Fair Housing - Board of Directors

California Housing Autherties Workman's Compensation - Board of Directors
Mountain House Housing Advisory Board of Directors

California Affordable Housing Agency — Board of Directors

Willa Real Mon-Profit Housing Inc. — Board of Directors, Director in charge of
operations

San Joaguin Housing Authority Scholarship Foundation — President, Board of
Directors

Child Abuse Prevention Council of 3an Joaquin County — Board of Directors
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Win. Craiz

PROFESSIONAL EXPERIENCE

Forty-one years of progressive experience in housing, community, and economic development
specializing in matters of local governances

Executive Director,
Housing Authority of the City of Work, 31 5. Broad Street York, Pennsylvania
Auguet 2013 fo Present
* Plam, guide and direct all aspects of a mid-sized Gty County Housing Authority and non-
profit affiliates.
+ Responzible for $13.5 million in budgeted operations
+  Onersee the creation of a 39 unit Brownfield Tax Credit Development
Plan and implement the first self-direeted Energy Savings Program in Penngylvania, agency
wide
Handle blue and white collarunion negotiations
Supervise a CORE Team responsible for a staff complement of 81 people
Reprasent Housing concemns at county and regional forums
Recommend Paolicy to the board of commiszioners

Deputy Executive Director
Housing Authority of the City of York
January 2007-August 2013

* Plan, direct and coordinate cperational and administrative facets of the Houszing Authority
and affiliated non-profit companies, COMNE Ine., and CAH, Inc.

. Direct activities of assigned depariments (maintenance, capital fund, and IT depariments
and siaff).

* Develop and maintain annual and five year agency plans, Language Assistance Plans,
ADA Plans.

. Aszist with formulating budgetary plans and estimates and establishes controls

. Prepare modernization Capital Funding Applications and administration of related
programs and eonstruction related services.

. Development procedures, ruleg, and regulations and submits recommendations for policy
changesto the Board of Directors and Executive Director.

- Serve as ADA compliance manager for the agency.

] Aszistindesigning programs to increase effectiveness of managerial policies and praciices

through improved methods, procedures, and organizational structures and makes applications for
compefitive grants through public and private sources.

. Suppors personnel management for the agency, including benefits programs, supenvision

and grievance processes.

* Serves as the Housing Authorty's representative at meetings, conferences, and hearings.

. Performs lead roles in planning new projects through public review procedures and plan
development coordinating services of planner, attorneys, architects and engineers.

. Serve a5 heanng officer for agency appeals in both Public Housing and Section 3
programs.

. Perform lead =taff service on energy related improvements and contracting, including

ESCO procurement, 1GA development and contracting senvices.

. Lead =special initiatives such as partnership programs with related agencies, internal Page 6
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sysiem upgrades such as T document imaging, phone systems recreation, gecurity camera gystem
design.

® Lead planning and application processes for Low Income Housing Tax Credit
developments and special development inttiatives zuch as the acquisition-rehab-resale program
for supporied homeowners.

Executive Director
South Central Assembly, 777 West Hamizburg Pike Middletown, Pennsylvania
Oetober 1995 to December 2006  (Continuing as consultant to the Assembly through October
2008}

*  Served all fiscal and administrative functions of Executive Director for an eight-county non-
profit organization, with a fifty-seven member Board of Directors.

«  Worked to improve govermance in the region throogh efficiencies, effectiveness, and
economies of ecale especially in areas of local government services, planning, transgortation,
and land use, and growth management.

* Designed and conducted sfudies and analyzis of programs and zenvices of counties,
municipalities, governmental authorities, and school districts in the region: affordable housing,
tax implications of land use policy, anti-predatory lending policy, study of foreclozures in the
region.

# Developed surveys, reporz, symposia, summits, workshops and training programs for
professionals and lay leaders on topies related to specific aspects of govemance

Director, Bureau of Licenses, Permits, and Inspections
City of York, Penngylvania
July 1996 to October 1598

« [irected and supervized a staff of seven individuals including health and building
inspeciors, permits manager and assistant, and deputy building official.

+ |Led and administered all City zoning, building, and health permitiing and licensing.

*  Senved as member and professional staff 1o the Historic and Architectural Review Board
and Zoning Hearing Board.

¢ o Increazed monitoring of building activity, established a new City record keeping system,
created a citizen inspecfor program to empower neighborhood residentz and non-profit
organizabons.

* |Led prospective business development inter-dizscipline work group.

Housing and Community Development Supervisor
Deparment of Community Affairs, Commonwealth of Pennzylvania
June 1993 to July 1995

* [irected regional federal HOME and Community Development Block Grant program
analystz in the administration of theze programs.

« Managed 300 ocpen housing and redevelopment assistance contracts for state funded
houzing, community development, and federal pass through emergency shelter and permanent
houszing projects.

+* ‘Provided training and technical assistance to local government administrators, elected
officials, and non-profit corporations on housing rehabilitation and development, elements of
the Main Sireet program for cenfral business districtz, and homeleszness abatement
strategies.

«  Served on the Commonwealth Faculty Ingtifute and provided training to supervisors within
the Commonmwealth including all councils, agencies, and affiliated organizafions under the
govemars jurizdiciion.

Page 7
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Housing and Development Analyst
Depariment of Community Affairs, Commeonwealth of Pennsylvania
July 19380 to June 1993

& Adminiztered federal and state grant and loan programs for houzing production, community
and economic development, which generated more than 7.6 million in state income.

Regional Planner
Depariment of Community Affairs, Commeonwealth of Pennsylvania
Cectober 1975 to July 1930

¢ Lead detailed program and fizeal training for regional planning commissions, nural
development organizaticns, non-profits, and housing authorities.

# Retained over 510 million in housing and community development funding for the
Commonwealth.

+ Developed the Coal Energy Impact (601) Programn con fuel crisis planning for the national
office of the Farmers Home Adminietration, United States Department of Agriculture.

Community Relations Supervisor [ Relocation Supervisor

Dauphin County Housing and Redevelopment Authanty, Steelton, Pennsylvania
1973 to 1973

*  Supervised staff of five Community Relations Specialisiz and coordinated citizen participation
and relocation activities within five disaster and renewsal areas.

+ Wrote federal redevelopment propesalz and houzing development applications.

+ Developed newsletter and annual reporiz and senved az a public relations liaison.

« Conducted =taff zenvces for Section & rental assistance. Technical support for housing
rehabilitation initiatives

*  Supported redevelopment, community development and housing project federal and Stale
planning

EDUCATION

University of Wisconsin
4G U Intemational Mechanical Code Inspections, Februany 1995
4 CU. Building Codes and Flan Reviews, February 1997,

Pennsylvania State University
Institute of Regional Affairs, Economic Development Course, December 1994,

Pennsylvania State University
Dual Course work: Master of Urban and Regional Planning and Master Humanitiez Program (45 credits),
15974-1981.

Shippensburg University
Bachelor of Science in English with minors in Speech and Drama (132 credit hours), 9 creditz towards
Master of Education Program, 1963-1972. Masters work 72-732

COMMUNITY SERVICE
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47 |Page



David Gomez & Associates Inc.
Executive Search & Management Consultants

Member 10,000 Friends of Pennsylvania Policy Council

Board Member and Past President of my congregation (2000-2002) {20028-2009)
Member and President of PSU Cooperative Extengion Board) (2004-2005)

Member Board of Modem Transit Parnershig (2002-2008)

Member of the Board of Houzing Alliance of Pennsyhvania (2006-2013)

Past Prezident Cenfral PA Mational Association of Housing and Redevelopment Officials
Co-Chair Healthy York Housing Coalition (Januwary 2002 through May 2007)

Chair, York Counts Economic Development Task Force (2003)

Member of the Board of the Horm Farm Learning Center (2006-2002)

Member Yaork City Rotary International {current)

Member Board Restore York (2007-2013) (Vice Chair 2003-2013)

Member Hiztoric Architectural Review Board City of York (1996-1958) (2002-cuwment)

EEFERENCES
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DouGLAS

CAREER TARGETS: MANAGEMENT, CUSTOMER / GOVT. RELATIONS, PUBLIC
RELATIONS

Background in leadership positions that includes current Executive Director position for a city

Housing Authority and previous management role overseeing a team of 1,700. Experience and

success in managing Government Relations, Customer Relations, Sales, Contracts, and Public
Relations.

Portfofio of achievements includes muftimillion-dolfar cost reductions and revente iNCreases, new
program implementations, policy and procedure formation, and organizational restructuring.
Recently led the City of Nanticoke Housing Authority to achieve 100% occupancy for the first time
inits history.

Success in providing stratzgic planning, t2am leadership, and problem resolution within complex organizations.
Penchant for bringing innovation and change within challenging emaronments, inchuding tumarcund situstions.
Demonstrate the abality to make dificult decisions and achieve buy-in from mitially reluctant team members.
Excellznt project and program management skills, maintzining meticulous attention to detail as well as the big
picture.

(LRLRY Y

Knowledge/skll areas include:
Inter-Organizational Colleboration and Teamuork Mew Program Conceptuglization, Design & Launch
Budget Planaing, Preparation & Adnuinistration # Buziness Development, Sales & Marketing
Building Relabonships with Government Personnel Solutions
Fublic/Community and Media Relations Activities ®  Short-Term & Long-Term Strateqic
Planning/Execution
» Customer Safisfaction, Lovalty & Retenton

Stratenies

PROFESSIONAL EXPERIENCE

CITY OF NANTICOKE HOUSING AUTHCORITY — Location — 2012-Present

Executive Director (interim)

Direct all day-to-day operations for the Housing Authority (419 apartments, 31 Section § vouchers, and annual Capital
Progects Plan ranging from 400 000 o $600,000). Superise team of 19 and report to the Board of Directors. Complete
arant wrifing, manage human resources functions, and developed agendas for public meetings. Additionally overses all

activities of non-profit New Haorzons comprised of & rental units. Work cosely with employees to improve performance
and adapt to changes, including the uze of updated technologies as well = adherence to organizational policies. Flan

and admimzter $2.5 million annual budget

KEY CONTRIEUTIONS & ACHIEVEMENTS:

¥"  Increased interest income by $44.000 annually by str=amlining bank accounts from 9 to 5 and securing better
interest rates through use of one bank and an infarmal RFF process.

Page 10
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Reestablizhed the Housing Authority’s website, updated Purchasing/Cecupancy!Section & policies and Tenant
Leass, introduced Veteran's Preference, and formalized ranking system for housing applicants.

Established low-income Summer Workers Program, Physicianz Panel for workers compensation claims, 4
Traiming Programs for employees, and a cross-training initiative. Addiionally upgraded secunty at all locations and
submitied grant for securty improvements.

Led the Authority to achieve high-performance status for the past 2 years through the U5, Department of
Housing and Urban Development; guided the Autharity to reach 100% cocupancy for the first ime in its history.

Captured series of cost savings and credits that included a $70,000 savings by negofisbng & loan
modification, 321500 in rebates by purchasing energy-efficient refrigerators, 328,000 savings by moving
employes healthcars to a deductible plan, 1,250 from past sales tax charges, 53,500 in credits from improper
vendor work, §1.200 savings by eliminating an unnecessary benefit program, and a 17% annual utility savings
from negofiating gas'electnc contracts.

LUZERME COUNTY — Wilkes-Barre, BA - 2008-2012
Manager | Chief Clerk

Served as the highest appointed public official in Luzeme County (population of over 320,000). Cversaw the county's
1,700 employess, ensuring comphiance with the county’s administrative code, personne! policy, purchasing procedures,
and union agreements. Maintained books and accounts for 3 Commissioners; directed the annual budgeting process.
Prepared and filed &l public meeting agendasz, sealing all required documents. Coordinated information technology
actaties county-wide. Served as Acting Purchasing Dieector, Acting Human Resources Dirsctor and Acting
Transportation Dirsctor.

KEY CONTRIBUTIONS & ACHIEVEMENTS:

¥

Reduced the county’s budget from $146 million to $125 million from 2009 to 2011 through staff reorganization
and expense cuts; eliminated the county’s nead for bomowing to cover deficits, balancing the budgets for 2009
and 2010 as the deficit decreased from 246 milkan to 56 mitlion:

Contributed to Luzerne County's ¥ ranking in property values by the state of Pennsylvama theough
interacting with departments fo perform the 1= county-wide property tax reassezsment in over 40 years (reversing
the county's pror ranking of 66 out of &7 counties).

Eliminated 150 positions within the 1.700-pluz employee headcount by implementing county-wide
organizabonal restructuring based on current economic conditions. Negotiated 12 union contracts and participated
in 2 contract arbitrafion hearings.

Currently implementing the county’s 15 time management system that includes tme accruals and payroll
functicnz, with 3 projected ssvings of §1.5 million annually; curently implementing county prizon's 1% day reporting
cenier, with the program reducing the prison population from ~200 to 700 and generating a $919,000 cost savings.

Decreased cell phone expenses from $155,000 to $65,000 by reducing the numbsr of phones as well as
negotizfing an improved sarvice plan. Reduced newspaper advertising expenses through RFF and web site
nofices: currently working on print management system to reduce copying-related expenses (projected $500.000
savings in 3 years):

Formed the Energy Savings Committee to reduce energy-related expenses; decreased energy costs by
approximately 209 dus fo competitive bidding and new energy-efficient HYAC systams.

Wrote and implemented the county's 1= travel policy, rght-to-know policy, hiring freeze and discretionary
zpending freeze guidelines, and RFP orading forms. Increased govemment transparescy by posting
Commissioners Mesting agenda and minutes on the county web site for the 12 ime.
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v Paved the way for a future $1-2 million savings through =ffortz in implemeniing county-mide transpertation
consolidation of 3 entifies. Competitively bid county-wide vehicle flest maintenance and towing; bid the county's
vending machines and subsequently increased commission revenue by approcarnately $18, 000 annually.

¥ [Initiated free Emergency Alerts Program for county residents and employees through cell phone and email
nofification; completed addressing project through 31-1 system to ensurs registration of residents in the outlying
arzas of the county within the computenzed dispatched system.

¥ Implemented credit card payments provider that sllows residents to pay fees and taxes with credit cands,
increasing revenues as a result. Prvatized tax claim office to increase revenue collections.

LUZERME & WY OMIMG COUNTIES- TRANSPORTATION DEPARTMENT — Forty Fart, PA - 2007-2008

Acting Interim Director

Managed bi-county fransportation agency that provides tips for special nesds cientels Tover 280 000 tips per year,
1.5 million miles per year), superasing ~&] that included 3 managers. Assumed szlected responsibilifies of Operstions
Manager, including hifng and evalusting drivers and child care ades, training drvers, and adminiztefing driver
complaints/accidents.

KEY CONTRIBUTIONS & ACHIEVEMENTS:

¥ Increased driver ranks to improve service and infroduced changes within the organzational culture to mest
standards mandated by state oversight agencies. {continued)

¥ Implemented fare increase to offset rising maintenance and fuel costs; hired full-ime fiscal officer to
strengthen the finance department.

¥ Launched the Rural Transportation Program for Persons with Disabilities. Cpzned up lines of communication
betwesn external agencies toimprove client serice.

LUZERNE COUNTY OFFICE OF HUMAN SERVICES - Wilkes-Barre, PA - 2006-2004
Contracts Manager

Managed over 400 provider contracts used by the Cffice of Human Services and itz pariner agencies, incleding the
Area Agency on Aging, Children & Y outh, Drug & Alcohel, Transportation and Mental Health/Mental Retardaton.

KEY CONTRIBUTIONS & ACHIEVEMENT 5

¥ Ensured agency's adherence to the county’s purchasing policy in regards to bidding contracts, overseeing
confracts to monitor complisnce from county agencies and providers.

v Berved on several key committees, including the Crime Suppression Inibatres, Feasibility Group for the
IIniversal |ntake and Referral Form, OHS Building Space Study and Luzeme County Safety Committee.

NORTH'SOUTH FLORIDA PRIDE MOBILITY PRODUCTS - Exster, PA - 2002-2005
Inside Sales Account Executive, 2003-2006; Inside Sales | New Account Development, 2002-2003

Managed the account bass covering the Morth Florida and South Florida region for the world's |aroest manufaciurer of
scooters, ift chairs, and power wheslchairs. Negofiated short-tarm and long-term sales contracts with dealers. Entered
orders into My Prde proprietary system and tracked &l orders through delivery. Opened new sccounts and translated
Medicare codes and guidelines. Managed all aspacts of the sales [ifecycle, from prospecting through closing.

KEY CONTRIBUTIONS & ACHIEVEMENTS:
v Grew and maintained over 150 accounts ranging up to 53 million in annual sales, ranking in the top 3 in
Inside Sales (based on number of accounts with the most growth) foe 3 manths in 2005
Page 12
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¥ Maintained expansion within the most competitive temritory in the country despits stricter guidelines for
reimbursement imposed by Medicare. Provided recommendations for varous marketing and finance programs.

EDuCATION & CREDENTIALS

Master of Science in Management & Leadership: EAST STROUDSEURG UNIVERSITY — East Stroudshburg, PA
Bachelor of Aris in Seciology: BLOOMSBURG UNINERSITY - Bloomsburg, PA
Leadership Competency for Managers Course: PENN STATE UNIVERSITY - University Park, P&

Professional Training: Work Place Safety Training Cerificats, Copgiardl & Associates; Sensitivity Training; Section
8 Training; Leadership Wilkes-Barre: Martizl Artz Training, Present; Matural Gas Drlling Certficate; The Path to
Exczllence in Govemance Spring Leadership Program; Nonprofit Summit. Police Department Intemship

Professional Affiliations: Luzeme County Homeless Coalition; Luzeme County Housing Trahsbon Commities;
Secretary, Mew Horizons Development Corporation; Chairman, Manticoke Housing Authosty Employes Safety
Committee

Recognitions: Marfin Karate Institute: 2010 Student of the Year, 2 Degree Brown Belt; Sikver Medalist in 2002 and
2M10; Bittmore: Wha's Whe, 2008; Prde Mobility Products; 2005 Sales Team of the Year, 20005 Quantum Sales
Team of the Year, Pennsyhvania Newspapsr Publishers’ Association Foundation & Pennaylvania Socisty of
Mewspaper Editors: 2001 Keystone Press Award: Arthnatis Foundation: Certificate of Appreciation, 1999; Special
Olympice: Media of the Year fward, 1993

Community Affiliations: Habitat for Humanity, St. Vincent DeFaul Soup Fitchen, Fad Cross Blood Donce, Head

Start, Coughlin Football Gridiron Club, Ryan Zawada Foundation, Arthnfis Foundation, Special Olympics
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John

Experience

B Bayvonne Housing Authority
o Executive Director 1995 — present
o Assistant Executive Director 1992-1995
o Director of Staff Operations 1991 - 1992

Progressively responsible for the administration and management of low income and affordable
hnusmg programs including but not limited to:
1250 units of public housing, 250 Housing Choice vouchers, 100 “port in™ vouchers,
262 rent controlled units and the management of 250 additional low income units.
B An overall annual budget in excess of 515 million.
B Supervising a staff of over 75 employees
B Overseeing 3 national award winning first fime homeownership programs from
conceptualization to construction to cccupaney.
o Roberson Homes
o Peninsula Commons
o Roberson Homes West
B Acting as liaizon on behalf of the BHA with federal and local governments, tenants
and the general public.
B Creating the Homewerk Opportunity Program (HOP), an afterschool program run in
conjunction with the Bayonne Board of Education that provides supervized
homework assistance and completicn and supervized recreational activities.

Education
B New York University, Wagner School of Public Service
o Masters of Public Administration (MPA)

B Rutgers University
o Bachelor of Arts — Communication

B Certified Public Housing Manager
B NJ Public Housing Executive Director Certification
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Memberships and Activities

New Jersey Chapter of National Association of Housing and Redevelopment
Officials (NJNAHRO)
o Vice President for Legislation (13-present)
o Past President (09-11)
o Senior Vice President (07-09)
o Vice President for Professional Development (05-07)
= Developed, marketed and executed training sessions for NJ PHAs.

National Association of Housing and Redevelopment Officials
Wational Housing Committes ( 11- present)

Nominations and Elections comumnittes (09 - prezent)
Legislative Network (09 — present)

National Awards Judging Committee {10-present)
National Member Services Committee (00-11)

ooooao

Middle Atlantic Region Council (MARC) NAHRO
o Chairman Housing Committee (12 — present)
o Member 2007 — present

Public Housing Authorities Director Association (PHADA)
o Housing Committee (2010-present)
o Member (99- present)
New Jersey Public Housing Authority Jeint Insurance Fund (NJPHAJIF)
o Executive Board (07 — present)
o Claims Review committes (07 — present)

Council of Large Public Housing Aunthorities (CLPHA)
o Member2013

Bayonne Urban Enterprise Zone
o Board member (2002-2012)
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STEPHENIE D.

ASSET MANAGEMENT AND BEEGULATORY COMPLIANCE PROFESSIOMNAL with a
distinctore blend of operational and legal knowledge of HULYs housing programs, whech translates
inito the cepacity to akgn operational tasks with regulatory requirements.

Core COMPETEMNMCIES
¢ Strong team building attnbutes and exceptional public communication skills.
¢ Proficient in drafting policies and standard operating proceduses.
¢ Expenenced in government purchazing requirements.

PROFESZIONAL DETAIL
Richmond Redevelopment and Housing Aunthoriny (“ERHA™), Richmond VA
Chief Operating Offfcer (October 2012-Present)
¢  Owerzees the Low Income Pubkc Housing Program, Housing Choice Voucher Program,
Central Maintenance, and Resident Services Department.
¢ Lezds the effort to streamline the housing authonty’s operations.
¢ Coordinates with the City of Fichmond, Community Hezlth Distrct to open an onsite
Health Resource Center in the largest public housmng commurnaty.
¢ Apphed for and received HULYs set-aside fundwng during the 2013 federal sequester.
¢ Apphed for eand received HULYs Rental Ass:stance Demonstration [“FLAD™) conversion
approval for 373 public housmg units 2nd contribated to the formation of solictation
documentation to select the Master Developer.
o Drrected $2.7A[ in constraction and rehabiitation conteacts wndes RRH A" 2011 Capital
Fund to tmely mest the 20135 obligation deadline.
¢ Introdoced z “Hothne™ for Housing Chovee Voucher Program landlords and particrpants to
promide confidental information segarding suspected fraud znd abusze.
¢  Introdoced 2 “Live-in-Mzntenance™ stratery to reduce maintenance overtime expenses by
$230,000.000
& Introduced and drafted a Resident Council Funding Agresement and drafted sokeitation
documentation to procuse an mdependent therd party to overzes resident counel electons,
i compliznce with federal regulations.
& Dhrected the application for and recerved 135 addibonal Veteran's Azsistance Supportive
Housing (“WVASH™) wouchers.
® Directed the coordination of the 2013 /2014 aanval ageacy plan.
¢ Coopdinated 2 Besident Services’ Partnership Fair to inwite sermice agencies to prowide socizl
sermices for public hovsing residents and mobdity counszebing for housing chodce voucher
participants.
¢ Coordinated with the City of Fichmond, Department of Economuie Development to fully
mmplement a “Workforee Prpeline™ to asszist low-income ndmiduoals in gaining traimng and

access to employment.
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Chicago Housing Authornty, Chicago, IL (1998-2012)
Drector of Compliance, Azzet Management Department (July 2009-September 2012)

Assisted in the oversight of prrvate property management compares for 21,000 public
housing units.

Assisted in strategic planning to implement regionzl asset mansgement model.
Coordinated all facets of the prrvate property management transibion from fourtean (14) to
five (3) prvate property management companies.

Prowrided subject matter requirements for the property management system (TARKDI)
upgrades.

Lrutizted private property management’s required uze of HULDF s Enterprise Income
Venfication (“EIV™) systam.

Managed the “Command Center” for General Waitlist Opening after bemng closed for 14
Tears.

Coordinated annual revizions to the Adaussions and Contitnosed Ocoopaney Folicy
(ACOFT), mchuding the mtroducton of & resident work requirement.

Resource Executive, Aszet Alanagement Department (Febmary 2005-Julr 2008

Adwized department leads znd prrrate property managers on federal regulations and agency
policies.

Prepared Board of Comumizsioners” memorands for approval of departmental initiatires and
sigraficant actions [mcloding pusehases over $100,000).

Coordinated with Procurement Diepartment to purchase sermces and sopplies requared;
managed contracts for department and site related requizrements.

Spectal Profects Managar, Cperations Dirrizion (hiay 2001 - Febozary 2003)

Managed counsel for private property management in ktigation of lezze enfoscement caszes.
Advised executive staff on lease enforcement matiatives and legislation.

Coordmated the deplovment of locsl law enforcement for safety and securty checks.
Lizison for State and I oczl Correchional Facidibies.

Staff Counsel Office of the General Counsel (January 1995- hlay 2001)

Dirafted and negotizgted contracts for Operations Department and Fesident Serrices
Department.

Prepared lags]l opimons and reviewed Board of Commissioners” Memoranda and
Besclstions.

Fepresented housing authowoty in lease enforcement cases and defended housing authonty in
tenant uutiated lawsmats.

Resident Grievance Hearnng Officer (1555)

Cook County State’s Attorney’s Office, Chicago, IL (Alay 1993-July 1994)
Victim-Wimess AssistantAssistant Office Manager /Librarian

Assisted vichims witnesses in [linois Criminsl Appesls Court.
Assisted State’s Attornevs with legal research.
Managed the Criminal Appeal Library.
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EnucaTion
DePaul Univerzity, College of Law, Chicago, IL
Juris Doctorate (1997}

Cornell Unrrersity. College of Architectuse Art and Planning, Tthaea, INY
Bachelor of Science Degrea [1593)
¢ Mafor Uthan end Begional Studies
o Siugy Abread: Conducted independent research on jurenile crime trends 1 Fome, Ttaly, 1992
Public Houzing Management Cestification, INan LMeEay and Assoc. (2007)
Public Housing Rent Caleulation Cerbification, Nan Mcl sy and Assoc. (2007)
Housmng Choice Voucher Executive Certification, Men MoK ay and Aszoc. (2013)
Project Based Section 8 Certification, MNan Mckay and Assoe. [2013]

REFEREMNCES
Available upon request.
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David

SUMMARY: Experienced professional seeking new challenges in improving the efficiency and
effectiveness of government and non-profit agencies, programs and operations; and to make a
contribution to community development and revitalization. Owver 20 years of experience in
program management and evaluation; operational management and system reform;
organizational development and transition management; grant proposal and request for
proposal preparation, management, and evaluation; policy analysis and advocacy; community
arganizing; community and government relations; strategic planning and facilitation.

EDUCATION

« Harrison High School, Harrison, MY 10528 Regents Diploma, Juna 1931,

«  Wesleyan University, Middletown, CT 0645% - BA with Honors in History, May, 1936,

«  Jouthern Connecticut State University, Mew Haven, CT 06515 — Graduate courseworlin
education {3 full semester credits), 1938-19%0.

PROFESSIONAL EXPERIENCE
Housing Authority of the City of Pittsburgh, Pitisburgh, PA — June 1996 to present

Accomplishment Highlights:

«  Primary Moving To Work Demanstration Program leader; led efforts to develop
innovative rent policies, redevelopment strategies, operational initiatives, social service
programming, evaluation mechanisms, efc.

«  Led team preparation of Choice Nelghborhoods Planning Grant Application, securing
competitive runner-up status.

« Led and coordingied efforts to secure, implemeant, maintain compliance, and complete
reports on American Recovery and Reinvestment Act grant of $26.5 million.

«  Conducted analysis of property viability and prepared appropriate documentation to
secure approval of demolition of cne property and Investment in another property.

+  Led efior to educate congressional leaders and HUD to secure extension for Housing
Authority of Moving To Wark Agreement.

» Led operational re-organization of agency from centralized property management to site
based property management. Transition completed without disruption in senvice.

» Ligison to HUD Inspector General on two separate audits, minimizing negative findings.

«  Led fransition of contracted human services to in-house operation at the at the HOPE VI
funded Bedford Hope Center without disruption of services, leading to substantial
savings, extension of provided services, and improved outcomes.

«Led efforts to improve human service contractor performance through improved service
scopes, added focus on outcomes, increased monitoring, and use of performance based
funding agreements.

«  Played key role in re-writing agency procurement policies and procedures and training
staff on same.

+  Prepared grant proposals resulting in the award of over $3,000,000 to the Housing
Authaority.

«  Insfituted competitive procurement of human service contracts, replacing sole source
awards to tenant councils, without alienating councils and resulting in substantially
improved service guality and performance.

«  Created relationships with agencies and organizations across the city and county to
improve service provision.
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Specific Positions, Responsibilitias, and Accomplishments (all positions 40+ hours)
Government Relations & Special Services Officer. Executive Cffice — Jan. 2004 — Present.
Supervisors: Caster D. Bimton, Executive Director, Aungust 20012 — present, . 412-4536-3012. A, Fulton Ieachem,
Ir. Exzcutive Diractor, Angost 2006-Tuby 2012 May be contacted at Charlotte Housing Authority, 704-336-3221.
Pleaze notify me prior to contactmz.  Keith Einapd, Execotive Director, January 2004-Tune 2006, May be contacted
at Mewark Housmgz Anthonty. 973-430-2430. Eesponsibilities and accomplishmments:

»  Led effort to develop, secure approval, and implement innovative Moving To Work Rent
Palicy requiring work or participation in Self-Sufficiency Programming for all non-elderly,
non-disabled, resident adults paying less than $150.00 per month in rent.

« Develop and implement strategies to create relationships and leverage support at the state
and federal lavels.

« Track and analyze impact of new and proposed policies relating to Low Income Public
Housing, the Section 8 Housing Choice Youcher Program, and the Moving To Work
Demonstration Program.

« Prepare presentation materials, correspondence, and other communications including

meetings on HACF's plans, goals and strategies.

Monitor progress of HACP's Moving to Work Initiatives.

Lead and manage internal agency Sirategic Planning Process; monitor implementation.

Cwersee and coordinate preparation of Moving To Work Annual Plans and Reporis.

Act as Lead Contact in discussions/negotiations with HUD regarding all Mowving To Worlk

related issues.

«  Completed all work needed to implement an innovative effort to utilize Moving To Work
Demonstration Program flexibility to establish 2 donor directed fund at a local foundation to
provide dedicated funding for youth programming in public housing. Tasks included
research, planning, presentations, procurement of foundation pariner and investment
manager, negotiation of agreements, identification of advisory committee members,
establishment and staffing of advisony committees, and securing HUD and HACF Board
approval.

Acting Housing Programs Officer (Acting Chief ©perating Cfficer) — June 2005 — Dec. 2006.

Superviser Kaith Kmard, Executive Directer. May be contactad at Newark Houwsing Authonty., 973-430-2430.

» Led successful fransition of operation to new site management structure involving major re-
organization and merging of depariments. Project responsibilities include leading project
steering committee of department directors and two consultants, review and selection of 2
asset managers, 12 Site Managers and 13 assistant site managers, and the reassignment
to new supervisors of approximately 200 maintenance laborers and fradespersons.
Establishment of procedure manuals, site performance goals and benchmarks, creation of
new reporting cateqaories and systems. Maintained responsibilities for operational oversight
throughout and subsequent to transition. This transition was completed with little or no
disruption of senvices to residents.

«  Owersight responsibility for Occupancy Department (Admissions) — Lead effort to prepare for
and implement site-based waiting lists for the authority.

«  Owersight of operations functions including:

«  Site Management of 21 locations, 3 regional managers overseeing 6 regional
support staff, 25 Managers and Assistant Managers, and 134 field maintenance staff.
«  Asset Management - Oversight and compliance monitoring of 6 completed mixed
finance developments; provide operations input on 3 additional projects underway.
«  Mail room and internal mail functions.
«  Dwersight of homeownership program, ing. arowth of program to new achievement levels.
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« Led effort to complete a new Admissions and Continued Occupancy Palicy, including
compliance with all applicable regulations and reguirements of HACF s Voluntary
Compliance Agreement with HUD regarding services to persons with disabilities.

«  Direct reports, with staff numbers and contracted amounts, as follows: (total 231 employess)

Director Qccupancy Department (14 staff, $55,000 in contracts)

Director Resident Self-Sufficiency Department (31 staff, 750,000 in contracts)

Director Section & Department (36 staff)

3 Regional Real Estate Asset Managers (143 total regional and site staff,

including maintenance and management)

Dperatlona Administration Department of 7 including & direct reports:

Asset Management Financial Specialist

Senior Technical Manager

Senior Program Manager (with one report - homeownership program)

Project Manager

Administrative Specialist

Mail Clerk

»  3400,000 in contracts
= Continue oversight of Department of Resident Sel-Sufiiciency and non-capital grant funding.

L T b }

Acting Director, Department of Resident Relafions & Human Senvices - Moy, 03 - Junse '04.
Supervisor Eaith Kmard, Executive Director. Mayv be contactad at MNewark Howsing Authenty. 973-3430-2430.
hanage all programming operated by a staff of 10 Self-sufficiency coordinators, 5 Resident
Initiative Specialists, 3 FTE Youthspars staffers, 3 Melghborhood Metworks part time staffers, 1
grant and contract administrator, 2 administrative assistants, and over $500,000 dollars of
competitively procured and contracted services annually. Programs included Family Self-
Sufficiency Program, senior service programs, yauth programs, resident involvement programs,
and computer fraining programs.

« Led fransition of community based HOPE € supportive service program from externally
confracted activity to an internally staffed activity hiring & staff and maintaining community
support and program guality.

« Established new program oufput and outcome goals and improved program performance.

« Established new program monitoring procedures for contracted services and improved
program performance.

«  Conducted search and selection of Department Director.

Grants & Government Relations Officer — January 2003 — January 2004,

Supervisor Jeffrev Bees, HACP Cluef Fmancizl Officer nowr at UPMC. May contact at 412-977-6393.

« Maintain all previous responsibilities (see below).

«  Develop and implement plan to increase effectiveness of all federal and state govemment
communications, especially communications relating to federal and state program policies,
interaction and relationships with state and federal elected and other officials.

Senicor Grant & Contract Administrator. Dept of Grant & Coniract Compliance — February 2000
—January 2003. .

Supervisor Scott Smuth. May contact at HUD Prttsbargh Fiald Office Multifamily Housing.

IWaonitor and report on grant program progress.

Review departmental and Authority operations for regulatory compliance.

Develop and revise procuremeant policies and procedures to ensure regulatory compliance.
Prepare fraining for Authority staff in new procurement policies and proceduras.

Prepare grant proposals and reports.

Coordinate inter-departmental cooperation on program and project implementation.
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»  Analyze Mixed Finance Requlatory and Operating Agreements to assess operating subsidy
obligations.

« Assist department to establish new performance measures for contracted social services.

«  Conduct site visits to confirm compliance and performance of contracted social sernvices.

» Developed pilot effort to utilize performance based funding agreements for social service
programming.

Grant Manager, Dept of Financial Services — November 1997 — February 2000.

Supervisors Beth Boal, CFO and David Diafida, Actng CFO. Meither shill at HACE.

«  Monitored activities to ensure effective implementation of grant funded programs.

» Developed program initiatives, identified partners, and prepared grant proposals.

« Analyzed, reviewed & monitored budgets and expenditures, reported on program progress.

»  Provided management and tracking of multiple grants, from application to close out, totaling
$6.5 million.

« Improved program performance and contractor accountability, added new programs and
pariners, and prepared successful grant applications.

«  Acted as liaison to HUD Inspector General for grant program audit.

Grant Writer, Dept. of Resident Relations & Human Senvices - June 1996 — Now 1997,

Supervisor Patricia Hairston, Director, Dept. of Resident Belations: & Hhuman Servees.. Mo longer at HACP.

«  Developed programming, identified and cultivated program partners, identified funding
sources and prepared grant proposals.

«  Monitored implementation of grant funded programs.

« Established new subcontractor invoicing and program reporting standards.

Reading Is EUNdamental Pittsburgh (Central Northside Reading Is EUNdamental)

Pittsburgh, PA

Executive Director — June 1995 — June 1996,

Supervisor harirose Radslet, Board Frezident, Ivlay be contacted at 413-322-1188. Responsibilities includad:

«  PManaged all aspects of operation for community based non-profit literacy organization
serving 2,800 children at 23 sites.

«  Supervised one full time and 15 part time staff.

» Responsibilities included fundraising, budget planning, program implementation, staff
supervision, Board staffing, volunteer recruitment and supervision, program developrment,
strategic planning, and resource development.

=« Net fundraising goals, increased voluntesr participation, improved staff training, and
increased numbers senved.

Accmmﬂs.rmnr Highlights
Secured over 31,000,000 in funding for continuation and expansion of programs.

« Led agency as Board President through strategic planning process that resulted in
transition of agency from a local neighborhood organization fo an organization serving
communities across the city and its immediate surroundings.

«  Oversaw agency as the program size, budget, and staff all grew by over 100% while
maintaining program quality.

Mew Rochelle Municipal Housing Authority, New Rochelle, NY — May 1993 — May 1995
Resident Programs Coordinator.

Supervizor Staphen Horton, Exseutive Director. My be contactad 2t 914-235-1717.

Responsibiities and Accomplishment Highlights

« Created Office of Resident Programs to respond to residents’ human service needs.
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Re-organized dormant resident council, which held elections, operated after school
programs, and secured a HUD Tenant Opportunity Program grant.

Created and produced a monthly resident newsletter.

Established relationships with local agencies to provide on-site services to residents at no
cost to the Housing Authority.

Managed direct service programs including summer youth employment program, Resident
Security Guard program, and Section 3 resident employment effort.

Collaborated in development of program sirategies and proposal preparation.

Greater New Haven Coalition For People, New Haven, CT —.January 1990 — May 1993
Assistant Director — January 1952 — May 1893, Tenant Organizer — Jan. 1580 - January 1952

Sup
L ]
L ]

arvisor Kathleen Hazerfy,

Participated in all operations of grass roots community organizing non-profit.

Assisted in preparation of grant proposals and reports to secure organizational funding.
Led tenant-organizing effort including provision of community organizing and training
assistance to ten tenant council organizations and two city-wide tenant commitiees.
Produced quarterly newsletter and Annual Convention attended by 250 people.

Arted as liaison to collaborative efforts including the Fighting Back Initiative.

Accomplisfiment Highlights

Increased participation and impact of annual convention of neighborhood groups.

Trained leaders to effectively plan sirategies, rally allies, and secure favorable decisions
from decision-makers.

Led team of resident leaders in conducting analysis of housing authornty work order system
and developed recommendations far improvements.

ADDITIONAL WORK HISTORY — 1936 - 1990

Quinnipiac College Child Care, Hamden, CT — Assistant Kindergarten Teacher

Yale Co-op Medical Book Store, Mew Hawven, CT - Clerk

Mewstand #3 Book and Magazine Store, New Haven, CT — Clerk and shift supervisor
Ashley’'s Homemade Ice Cream, New Haven, CT — Store Manager

Camp Kinderland. Tolland, Mass. - Overnight summer camp waterfront director, CIT leader.

Training, Awards, Certifications

Certificate of Appreciation - Housing Authority of the City of Mew Haven, April, 1993
Ciificial Citation, City of New Haven Board of Alderman - April 1993

Recognition for dedication and commitment to the uplifting and mobilization of the residents
of the New Rochelle Municipal Housing Authority - May 1985,

Department of Housing and Urban Development Trainings - Tenant Opportunity Program
(1994), Operation Clean Sweep (1994} and Drug Elimination Program (1987).

Extra Effort Award, Housing Authority of the City of Pittsburgh - December 2000.
Mational Grants Management Association Annual Training Conference ('01, “02).
Mational Association of Housing and Redevelopment Cfficials - Mastering Contract and
Procurement Management (2000} Public Housing Manager Certification (2005).
Mumerous meetings and conferences: HUD MTW, NAHRO, CLPHA, PHADA, PAHRA

VOLUNTEER ACTIVITIES

Coach — Pittsburgh Dynamo Youth Soccer — 2003 — 2006

Coach — Boys and Girls Club Baseball — 2004 2007

Coach - 14" Ward Baseball Association — 2008 — Prasent.

Reading Is ELUNdamental Fitisburgh — Board President, 19597 — 2007; Treasurer 2007-2009.

References furmished upon request

Page 23

62|Page



David Gomez & Associates Inc.
Executive Search & Management Consultants

DG&A Approach: Tailored Project Management

Our approach to executive search services is
tailored project management.

Every David Gomez & Associates client
manager leverages project management
software to guide each of our executive search
engagements through a proprietary 142 step
process. This is conducted in three phases:

Strategy, Execution, and Close.

Strategy
Phase I: Strategy
INITIAL CONSULTATION
Each project begins with a kickoff meeting that
includes the Board/Search Committee, DG&A Executive Team Member, and DG&A Project Lead. This step in the
process consists of spending time onsite with our clients to build the framework for a successful search by conducting a
thorough needs analysis. Our meeting focus is on understanding our client’s operations and objectives, culture, and the

technical requirements of the role. We also want to define the dimensions for job success, specific experiences,
competencies, knowledge, and personal characteristics required to build a thorough candidate pipeline.

Execution

Close

Throughout the process, we find it vital to hold weekly meetings with the Search Committee members to discuss the
status, candidate pipeline, changes and any market intelligence gathered.

SEARCH DOCUMENTS

We take the information gathered from the kick-off
meeting and draft a search overview, role description, and ! : 7 o |
interview guide.

SEARCH OVERVIEW

5 [ T ] E] 0 EEl
The search overview, as seen to the right, is a document T
that is generated from our project management software. It L i N - N -
is a detailed, step by step guide that leads a search send e canddate o
committee through an executive search process. In order to Copprnnes
successfully complete an engagement in less than 90 days, -
one of the biggest challenges is keeping everyone aligned

and held accountable. Our search overviews allow a search  |—-— et
committee the ability to participate by planning ahead for A | Sl

Presentation#L
NEED TIME

each step along the way. Nerommes | weeoTimes

Additionally we help our client’s by recreating their role descriptions. We typically find that the versions we receive
from our clients do not possess the right information, or they provide too much of the wrong information. While drafting
our role descriptions, we make sure that we detail the company, department/division, summarize the role, and concisely
list requirements, responsibilities, goals, and key challenges of the position.

Once the role description has been developed, we will create an interview guide that is comprised of traditional and
behavioral based questions. Our traditional questions are asked in all of our engagements and have been perfected over the
past 37 years of search work; they ensure there are no snags in the process. The second portion of our interview guides
consist of behavioral based interview questions. We feel the most accurate predictor of future performance is past
performance and we extract this information from candidates.
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Phase Il: Execution

CHANNELS OF SOURCING Cold

Successful identification of exceptional talent Calling
requires active investigation and direct recruitment.
Passive talent is focused on driving results for their
organizations, so in order to reach them you have to
cut through the chaos of daily procedures. We do so
by leveraging association networking, the database Database
we built over the last 30 years, social media, and by el

heavily focusing on cold calling.

Passive
Talent

CANDIDATE SCREENING

We carefully screen and qualify all potential
candidates to assess their qualifications, potential to Networking
perform within the new environment, and
organizational compatibility. As potential
candidates are identified, they are taken through the following assessments.

Behavioral Based o Reference & Background

. )
Interviews

Talent Assessments A A ;"’f’f Culture Fit
' v Assessments
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PRESENTING CANDIDATES

After screening candidates, a couple days prior to a face to face meeting, we send a candidate presentation as
seen below. During this meeting we outline each recommended candidate’s fit based on work experience,
knowledge and skills, personal attributes, competencies, leadership abilities, and cultural fit. We also detail any

concerns that we may have about a candidate so that we can consult you in narrowing in on the pool of
applicants.

Z }
. SEARCH INSIGHTS
Search InSlghtS Our candidate presentations start by
_ _ _ _ offering our search committees
Insights Presentation I Presentation 11 Presentation 111 analytICS on thel r SeaI’Ch .
Days Open 19 27 54 . .
n One of the metrics we report on is the

Candidates Targeted 60 93 294

total number of candidates targeted.
Candidates Applied N/A 42 53 This metric is always hyperlinked to a
document in the cloud so our clients

Re Received 16 36 54
cotmes Recere . . know exactly who we have targeted
Interviews Conducted 8 19 29 du”ng our SeaI‘Ch EffOFTS
Candidates Presented 4 7 10
Candidates in Queue 8 5 0
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4

Candidate Matri
andidate Matrx Andrew Viare Loy adrienne | CANDIDATE MATRIX _
We then walk through each candidate

Real Estate Investors Trust CERE {2011-2013) CASTO Travis Commercial Real
o Estate Services H H H
Organization (201120121 The P et Tt - that we are presenting in matrix form.
Jackson Health System
Executive Director Director of Asset Services (2011-2013) Vice Managing Director of . . .
. _ _ Presiden of Commercial  Property Services This allows our clients to see a side by
Working Title (2011-2012) Director of Real Estate & Property Management
Property Managemert side comparison on how each
Location Miami, FL Cincinnati, OH Westerville, OH San Antonig, TX .
Compensation Base $135K Base 125K Base 5180K Base $135K candidate compares to one another
P 10% Bonus 25% Bonus 20% Bonus 15% Bonus
2 v, 2011-2012) — 300 (D 115 (Di 35 (Di 45 [O

TotalEmPlujees[Dn.arOrg.} [ ) (Div.) (Div.] (Di) (Org.) based on the ag reed upon
Sites/Offices Oversee (2011-2012) - 108 45 250 5

cem COIM-- In Progress cam N/ qualifications uncovered during the
Certifications {I;JI"‘\«'I“: (;I;I\J;‘I (;il}: L. R

LEED-AP initial consultation.
BS, Business Administration BS, Business BS, Business Management BA, Biology
Undergrad :
= Administration

Graduate i N/A N/A /A
Resume |j |j @ ﬂ

— — =
Summary U Q 1 .
Largest Sq. Ft. Managed 16MM Sq. Fr 11MM 5. Fr 30MM Sq. Fr 4// LA

Office Office Office 4

Industrial Industrial Industrial
Types of Assets Managed Retail Retail Retail
Multi-Family Commercial Commercial Interview Comment Sheet
Medical Office Multi-Family
Operations Budget Oversight S40MM S60MM $120MM Candidate Name: REMOVED FOR CONFIDENTIALITY
Operations Experience v+ v+ v+
Interview Date: Wednesday, September 3™

- \‘V«_( ﬂ / For the following questions, please list your answers on a 1 — 5 scale. Key:
@ 4

® 1 meansthe candidate was not able to communicate their experience in this area

® 5 meansthe candidate was able to communicate strong experience with numerous examples
S EAR C H CO M M I TT E E I N T E RV I EW ® 3 meansthe candidate was able to communicate average experience

ASSISTANCE

Functional Skills Score Comments
We serve as collaborative advisors to our clients. If B
requested, we assist our clients with all final
interviews and assessments, interview questions Leadership
and candidate evaluation forms, and consult clients
in ranking the candidates interviewed. DG&A has Fiscal
extensive experience working with a variety of
search committees. We understand that some Revenue Generation
searches require extensive community
involvement, and our team has the ability to adapt Exparisnce
to the needs of all stakeholders involved in a
search. Personality
PHASE Ill: CLOSE

EXTENDING OFFERS

We can assist our clients in offer negotiations. Our strong experience in this stage of the process allows us to
effectively and quickly negotiate all components of the offer. We counsel both sides with the compensation
package, contractual issues, and other specific details of employment, including relocation. We are in an ideal
position to counsel both candidate and client regarding any counter-offer the candidate's current employer may
extend.
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CANDIDATE ONBOARDING ASSISTANCE
Our service extends well beyond the

finalized offer. We stay in close | 365 Day Follow Up
. . . DG&A Rep: ‘ Date: ‘ Last Discussion:
contact with all parties during the
tranSition periOd to address any The goal of these discussions is to ensure a smooth onboarding for you. The agenda for this assignment will be to talk through the

following points, for me to take notes, send you those notes for final revisions, and then for me to share them with to your boss. Sound

potential difficulties that may arise as oo

well as to ensure a smooth transition; [ DGaA Feedback

this occurs with reports at 30, 90 Since our last discussion, how has it been gaing?
! ! On a 10 point scale, how would you rank vour first 270 days?
180, 270, and 365 days after Asitisa_, what could be different to make ita 107
placement. The last time we spoke, you mentioned the family was taking
it well. Is this still the same?
You also mentioned , but that everyone was staying
positive. Has anything changed with this?
SERVI CE G UARANTEE The last time we spoke, you mentioned you were trying to

achieve XYZ. What success have you achieved with it?

In the event any individual hired
(from DG&A) voluntarily |6aVeS OUI | how has i veen aoina? Do you think there are aher

opportunities for my recruiting team to assist your

CllentS Wlthln twe|V€ (12) mon'[hS Of organization?

start date, DG&A will reinitiate a
search to fill the position at no additional fee.
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Proposed Timeline

Throughout the process, DG&A’s staff will play a key role in working with the City of Gunnison’s human resources
department to determine what is needed to make this process successful and to work toward timely execution of tasks. This
is a proposed timeline that provides an overview of the customized search process and may be modified to fit the CITY OF
GUNNISON?’s recruitment needs and timeline.

Activity 70 Day Time Line

STRATEGY EXECUTION

Creating Strategy
Kick-off Meeting
Discovery Discussion
Position Criteria Established
Core Competencies Established
Role Description Created
Name Generation
Target List Created
Position Posted
Targeted Recruiting
Screening Candidates
Behavior-Based Interviews
Cultural Assessments
Presenting Candidates
Short List Created
Search Committee Interviews
Client Selection of Finalists
Client Interviews
Selection
Preferred Candidate Selection
Background Checks
Reference Checks
Offer
Negotiation of Final Offer
Hire & Onboarding
Acceptance of Offer
Final Candidate Starts

|
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