
CITY OF GUNNISON COUNCIL AGENDA 
MEETING IS HELD AT CITY HALL, 201 W. VIRGINIA AVENUE 
GUNNISON, CO, IN THE 2ND FLOOR COUNCIL CHAMBERS 

 
AUGUST 23, 2016                   REGULAR SESSION                                          7:00 P.M. 
I.         Call Regular Session Meeting to Order: 
II. Consideration of Minutes: 
 A.  August 9, 2016, Regular Session  
III.   Pre-Scheduled Citizens: 
 A.  Presentation on “Managing Results” - Marv Weidner  
IV.   Old Business:  None 
V. New Business: 

A.  Set Public Hearing on Transfer of Ownership Retail MJ Store from East River  
 Management LLC dba GrowHouse Gunnison to Best Buds Inc. 811 N. Main  
 Street, Gunnison 

 B.  Action on Support of Gunnison Chamber of Commerce Resolution, Re: Visitor  
  Center Operations  
 C.  Action on City Manager Mark Achen Letter of Resignation 
VI. Resolutions and Ordinances: None 
VII.   Executive Session: 

Pursuant to C.R.S. §24-6-402(4)(e): the purpose of which is for determining 
positions relative to matters that may be subject of negotiations; developing 
strategies for negotiations; and instructing negotiators. 

VIII. New Business Continued: 
 D.  Possible Action to Direct Staff to Proceed/Conclude Negotiations 
IX. Reports: 
 City Attorney Report:  Kathleen Fogo  
  City Manager Report: Mark Achen  
 Acting City Manager: CD Director Steve Westbay – Semi-Annual Dept. Report 

City Clerk Report: Gail Davidson  
WSCU Liaison:  Jodie Howard 

X.  Non-Scheduled Citizens:  At this agenda time, non-scheduled citizens may 
present issues of City concern to Council.  Per Colorado Open Meetings 
Laws, NO action or Council discussion will be take place until a later date, 
unless an emergency situation is deemed to exist by the City Attorney. 
Speaker has time limit of 3 mins. 

XI.      City Council Meeting Reports, Discussion, Items for Future Work Sessions 
XII.      Meeting Adjournment  
 
The City Council Meeting agenda is subject to change.  The City Manager and City 
Attorney reports may include administrative items not listed.  Regular Meetings and 
Special Meetings are recorded and action can be taken.  Minutes are posted at City Hall 
and on the City website at www.cityofgunnison-co.gov.  Work sessions are recorded, 
minutes are not produced and formal action cannot be taken.  For further information, 
contact the City Clerk’s office at 970-641-8140. TO  COMPLY WITH ADA EGULATIONS, 
PEOPLE WITH SPECIAL NEEDS ARE REQUESTED TO CONTACT THE CITY CLERK 
24 HOURS BEFORE ALL MEETINGS AT 970-641-8140. 

http://www.cityofgunnison-co.gov/


ACTION: To be Approved 08.23.2016 

AUGUST 9, 2016            CITY OF GUNNISON COUNCIL                                   7:00 P.M. 

REGULAR SESSION MEETING MINUTES 

 

The City Council Regular Session meeting was called to order at 7:00 P.M., by Mayor Hagan with 

Councilors Sovick, Drexel, Morrison and Schwartz present along with City Attorney Fogo, City 

Manager Achen, City Clerk Davidson, Acting City Manager/Community Development Director 

Westbay, Finance Director Cowan and the press.  A Council quorum was present.   

 

Consideration of Minutes: 

July 26, 2016, Regular Session Meeting 
Councilor Morrison moved and Councilor Schwartz seconded the motion to approve the Regular 

Session meeting minutes of July 26, 2016, as presented.   

Roll call vote, yes:  Sovick, Drexel, Hagan, Morrison, Schwartz.  So carried.  

 Roll call vote, no:   None. 

 

Pre-Scheduled Citizens:  None. 

  

Old Business:  None.  

  

New Business:   
 2nd Quarter 2016 City Financials.  Finance Director Cowan came forward and addressed 

Council on the following topics:  the 33% General Fund reserves figure differs from the 2015 audit 

figure because some 2015 projects were not completed in 2015 and the funds were reallocated  

into 2016;  some of those projects include the city manager payout, the comprehensive plan 

rewrite, the old city shop demo and the three vault toilets that are currently on order; there is 

approximately $230,000 remaining out of the budgeted $500,000 funds for Strategic Plan projects 

implementation; to address speeding concerns on the highways, the purchase of a speed/message 

trailer could be made out of those remaining funds; sales tax revenue is trending up over 8.3% 

year-to-date over last year; and attorney fees costs are trending slightly over projections.  A short 

discussion ensued and consensus was for Council to discuss possible Strategic Plan funds at next 

week’s work session meeting.  Council thanked Director Cowan for a thorough report.   

 

 Letter of Support for WSCU EDA Power Grant Application. 

Councilor Schwartz moved and Councilor Morrison seconded the motion to approve the Letter of 

Support for the WSCU EDA Power Grant Application and to authorize the Mayor to sign the letter. 

 Roll call vote, yes:  Drexel, Hagan, Morrison, Schwartz, Sovick.  So carried. 

 Roll call vote, no:   None.   

 

Lazy K Cabin Lease.   City Manager Achen stated the lease is essentially the same as the 

previous lease but it now contains a clause that if the tenant is no longer employed with the 

University, the tenant will have 30 days to vacate the property.  Since the incoming tenant has two 

dogs, the security deposit was increased as well.  The new tenant is the swim coach at WSCU and 

will be here next week to sign the lease.  

 

Councilor Drexel moved and Councilor Sovick seconded the motion to approve the Lazy K Cabin 

Lease as presented.  

 Roll call vote, yes:  Hagan, Morrison, Schwartz, Sovick, Drexel.  So carried. 

 Roll call vote, no:   None.   

 

Resolutions and Ordinances:  None. 

 

Reports: 

City Attorney Kathleen Fogo:  no report. 

 

City Manager Mark Achen:  stated he is down the last three weeks.  He continues to work with 

the Public Works supervisors especially on the upcoming 2017 budget development.   

 

Acting City Manager CD Director Steve Westbay:  no report. 

 

City Clerk Gail Davidson:  informed Council the Retail Marijuana Store License Application 

from Frozen Smoke, LLC has been pulled by the applicant.  She was unable to get license approval 

from the State Marijuana Enforcement Division and therefore will receive, per our City Ordinance, 

a refund of the license fee from the City.  The application fee is not refundable.   
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Western State Colorado University Student Liaison:  absent until fall semester.    

                                                                                                                                                                        

Non-Scheduled Citizens:  None.  

 

City Council Discussion, Meeting Reports, Items for Work Session: 

Mayor Hagan: reported he attended the Mayors/Managers meeting and CBMR gave an 

informative program on their trends for the last few years.  DOLA Representative Elyse Akerman 

was in attendance as well and there was a discussion on the County’s Compressed Natural Gas 

Project.  Mayor Hagan stated he also met with the DOLA representatives who were in Gunnison 

on Monday afternoon and they toured the Lazy K property to familiarize the representatives in 

light of future grant applications for that property.  The Mayor met with Russ Forrest this morning 

and he met Marv Weidner, the consultant for “Managing Results”.  They discussed the City’s 

upcoming budget and strategic planning process. Lastly, he and Leia presented the Council letter 

to the Police Department this afternoon.  

 

Councilor Morrison:  reported she attended the Tourism Association meeting and they are 

developing the 2017 budget.  

 

Councilor Schwartz: reported he attended the Planning Commission meeting on Wednesday two 

weeks ago and Steve presented an overview of the Complete Streets Project and the TAP grants 

process to the Commission.   

 

Councilor Sovick:   informed Council he attended the Gunnison Trails Commission meeting last 

night.  The Trails Commission discussed the following:  trails connectivity; Green Lake road 

easement issues; the BLM is installing a new pit toilet at Hartman Rocks; visibility issues on the 

trails under the highway bridge underpass and possible solutions; possible restructuring of the 

Commission; and the need for a Trails Strategic Plan to prioritize trails.  A discussion on the City’s 

Non-Motorized Transportation Plan that includes City trails prioritization ensued.  It was agreed 

to place an update of the Plan on an upcoming work session agenda and to possibly conduct a field 

tour of those trails as well. Councilor Schwartz suggested Council also discuss valley-wide trails 

prioritization.  Councilor Sovick then asked if the results of the citizen input from CityFest was 

available.  Finance Director Cowan stated it would be available in the next day or two.  

 

Councilor Drexel:  asked about the status of the trail box culvert underpass east of the City.  

Director Westbay reported the CenturyLink cable splice had finally been completed and the trail 

easement agreements were being finalized. In addition, electricity has been run to the sump pump 

in the culvert and that should help drain out the culvert.  Mayor Hagan asked that the fence in that 

area be checked since some of the fencing is coming down. Councilor Drexel then reported in the 

CDOT Newsletter, the $18 million Blue Canyon Highway 50 Project was discussed.  In good 

news, business loan inquiries from 2 Gunnison businesses were received by Region 10. One of 

those inquiries was for a manufacturing business.   

 

Adjournment:  Mayor Hagan called for any further discussion from Council, Staff or the public, 

and hearing none, adjourned the Regular Session meeting at 7:55 P.M. 

 

  

 

       ____________________________________ 

       Mayor  

 

 

_____________________________ 

City Clerk 























GUNNISON COUNTRY CHAMBER OF COMMERCE 

RESOLUTION BY THE BOARD OF DIRECTORS 

The undersigned, The Gunnison Country Chamber of Commerce, a Colorado nonprofit corporation 

(the “Chamber”), hereby approves and adopts the following resolutions pursuant to the Colorado Revised 

Nonprofit Corporation Act: 

 

VISITOR CENTER OPERATION AND FUNDING 

RESOLVED, it was moved, seconded, and passed unanimously that pursuant to the Memorandum of 

Agreement with the City of Gunnison, as amended, (attached to this resolution) that the following 

policies and procedures shall govern the operation of the Visitor Center: 

1. Establishment of Visitor Center Committee: 

a. A new committee is created for the Visitor Center, and shall consist of one (1) Chamber 

appointee, one (1) City of Gunnison appointee and one (1) Tourism Association 

appointee.  Members of the Visitor Center Committee shall be annually appointed by the 

Chamber, City of Gunnison, and Tourism Association. 

b. The Chamber Board of Directors agrees to adhere to decisions made by the Visitor Center 

Committee related to decisions regarding the operation of the Visitor Center.  

c. The Chamber Board of Directors further recognizes and acknowledges that non-

adherence with Visitor Center Committee decisions with regard to the operation of the 

Visitor Center may discontinue funding support from the City of Gunnison at the sole 

discretion of the City Council of the City of Gunnison.  

 

2. Separate Accounting 

a. The Chamber agrees to provide separate accounting between the Visitor Center and the 

other Chamber operations and projects. Fund accounting – will be utilized in the tracking 

of revenues and expenditures attributed to the operation of the Visitor Center, either 

directly or via allocation mutually agreed upon between the Chamber Board of Directors 

and the Visitor Center Committee.  

b. Carry-over funds will be reflected in the equity section of the balance sheet, earmarked 

applicably.  

c. All transfers between the Visitor Center and the Chamber must be approved by both the 

Chamber Board of Directors and the Visitor Center Committee 

 

3. Administrative Guidelines: 

a. Capital Improvements & On-Going Maintenance 

i. Planned capital improvements and on-going maintenance of the Chamber 

building will be split between the Visitor Center funds (57%) and Chamber funds 

(43%). Either entity may choose to cover the cost of improvements 100% in the 

case of emergency repairs or in the event the Chamber Board of Directors or 

Visitor Center Committee elects not to participate in capital improvements and 

on-going maintenance.  



 

b. Shared Employees 

i. The Chamber agrees to allow the Executive Director (paid for by Chamber funds) 

to contribute time each week to the oversight, management, vision and direction 

of the Visitor Center. In return, the Visitor Center Committee also agrees to allow 

the Administrative Assistant (paid for by Visitor Center funds) to contribute to 

administrative duties related to the operations of the Chamber of Commerce. 

Time invested is allocated by each organizations annual budget.   

 

c. Shared Expenses 

i. Building Expenses (overhead) and other shared expenses will be allocated 57% to 

the Visitor Center and 43% to the Chamber.  

d. Rules and Bylaws 

i. The Visitor Center Committee shall be responsible for the creation and 

administration of rules governing the operation of the Visitor Center Committee.  

 

ADOPTED this _________ day of _____________________, 2016 by a majority of the Directors at a duly 

called Board of Directors meeting of the Gunnison Chamber of Commerce. 

 

Gunnison Country Chamber of Commerce,  

a Colorado non-profit corporation 

 

By:__________________________________ 

 Name: 

 President 

 

ATTEST:_________________________________ 

 Name: 

 Secretary 





MEMORANDUM 
 
TO:   City Council  
FROM:  Steve Westbay 
DATE:  August 23, 2016 
RE:   Community Development Department Semi-Annual Report 
 
This semi-annual report highlights the department’s accomplishments during the past six months.  
Some accomplishments not specifically summarized herein include the following activities:  
 Anna’s Pledge was again a successful event 
 The One Valley Prosperity final report was completed 
 Plan reviews and inspection of the Quigley Hall Remodel project were completed 
 Amendments to the Density calculation and Variance allowances in the LDC were approved 
 The new fire department pumper truck was shipped and is now in operation 
 The Gunnison Rising Metropolitan District formation was completed 
 An ordinance regulating the private use of public rights-of-way (café seating) was passed 
 Design work on the Gunnison River Habitat restoration project with the Colorado Division of 

Parks and Wildlife is moving forward 
 

PLANNING 
Current Planning Applications. A spike in current planning (16 applications) occurred during 
the past six months.  Applications included four conditional uses, three code amendments, three 
exempt subdivisions and three variances. Eleven current planning permits were processed during 
the same time period in 2015.  Current planning applications have, and will continue to be, the 
top priority for the Planning Department.  
 
Complete Streets.  A substantial amount of community input related to identifying the preferred 
Complete Streets design elements was garnered.  Public input workshops began in September 
2015 and continued into 2016.  The CDOT Region 3 summit meeting occurred on April 21st in 
Grand Junction.  The third community workshop was held on May 26th.   On July 29th the City of 
Gunnison submitted two Transportation Alternatives Program (TAP) grants to CDOT Region 3.  
TAP grant award announcements are scheduled for October 2016.    
 
Staff from Fox/Tuttle/Hernandez are working to complete Buffered Bike Lane drawings for 
Tomichi Avenue and they should be completed by mid-September.  City staff is beginning to 
coordinate with the consulting team to develop the Final Complete Streets report.  Report 
contents will document the community process, address contemporary design standards for non-
motorized facilities on urban highway systems, and provide summary recommended directions 
for the next five years. This report will be initiated in the next couple of months and presented to 
Council before the new year.  
 
Trails Project.  The GOCO trails grant, titled Gunnison Ridges to Rivers, is again moving 
forward.  During the past six months, the north to south trail segment connecting to the airport 
perimeter road to the cemetery ditch was for the most part constructed.  The CenturyLink phone 
cable precluded the completion of the underpass but it has been buried, and final grading work 
and ground cover vegetation has been planted, along with coir-rolls and soil netting for erosion 
control.  
 



 
Focus during the past two 
months has been on executing 
trail easements, which were 
signed on August 16th.   On 
August 18th, approximately 40 
incoming Freshmen at Western 
State Colorado University began 
work on the Contour Connector 
segment, with oversight 
provided by Gunnison Trails. 
This one-day community service 
project counts as in-kind service 
for the GOCO grant.  Students 
completed the majority of the 
new single track – Gunnison Trails will work to complete this segment during the next four to 
six weeks.   
 
Lazy K Master Plan.  Master planning work on the Lazy K property continued, with 
community Workshop 2 occurring on May 25th.  This past week, graduate student Lorin Crandall 
emailed a summary of public comments from the May workshop and presented an abbreviated 
outline of the final document.   Community Development staff provided Mr. Crandall with some 
suggested details for the final report outline.  Mr. Crandall’s email noted that a working draft 
plan will be submitted to the city staff in four to six weeks. 
  
BUILDING DEPARTMENT 
Activity in the Building Department has been steady during the past six months, with a 
significant surge in residential dwelling construction. Graphs found at the end of this report 
depict valuation, permit fees, and use tax figures through time.  There have been 10 permits for 
new residential construction since January 1, 2016.  A total 39 building permits (new 
construction, remodels, etc.) were issued since the beginning of the year.  
 
Public Works Building Demolition. Community Development staff is working with the Public 
Works Department staff on the demolition programing of the old public works building.  In July 
a contact for asbestos testing was awarded to Phase Con Environmental, and this past week the 
building material test samples were collected. This testing will determine if any asbestos issues 
exist, and if so, the degree of the significance.  It is believed that some non-friable asbestos exists 
in window putty, but no other potential asbestos sources are readily apparent.  A bid package for 
the building demolition will be completed in September, and if the timing works, the building 
will be scrapped in October or November. 
 
Training.   Eric attended the annual International Code Council (ICC) conference in March. ICC 
publishes the various life-safety and building codes adopted by the City.  Eric will attend the 
Colorado Association of Stormwater and Floodplain Managers (CASFM) meeting in September.  
Mt. Crested Butte is the venue for this year’s CASFM conference.   The CASFM provides 
training to maintain credentials as a Certified Floodplain Manager.    
 
 



 
FIRE & HAZ-MAT 
Fire Prevention Safety Week and the annual school inspections will occur in September.  During 
the past six months Dennis and Fire District staff conducted classes for Fire Fighter Level 1 and 
Hazardous Material Level 1 training.  Five new volunteers were added to the active roster as a 
result of these classes and 34 volunteer members are now active in the Fire District.  
 
Spring runoff this year was not problematic and swift water rescues were at a minimum.  The 
Gunnison Basin Wildfire Council met throughout the early summer months to monitor range 
conditions.  While some wildland fires occurred there were no major incidents in the basin.   
However, Fire District staff were dispatched to the Hayden Pass Fire near Cotopaxi, Colorado 
and provided services for about five days.  
 
CONCLUSION 
All of the Community Development Department staff does a great job of providing services and 
information to citizens.  Accomplishments of  the Department are directly attributed to their 
efforts and I am greatful for their comments and contributions to the City.  
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