GUNNISON CITY COUNCIL AGENDA
THE MEETING WILL BE HELD IN THE CITY COUNCIL CHAMBERS OF CITY HALL
201 W. VIRGINIA AVENUE IN GUNNISON

TUESDAY,
OCTOBER 20, 2015 WORK SESSION 4:00 P.M.
A light dinner will be available for Council and Staff at approximately 5:00 P.M.
Please note: Staff will review only the additions and significant changes to each fund or
account. Items that need further discussion will be scheduled for a future work session.

EMPLOYEE COMPENSATION/BENEFITS
TRAILS — REVENUES/EXPENSES
JORGENSEN EVENT CENTER/RINK — REVENUES/EXPENSES
POOL/COMMUNITY CENTER — REVENUES/EXPENSES
COMMUNICATIONS — REVENUES/EXPENSES
REFUSE — REVENUES/EXPENSES
SEWER — REVENUES/EXPENSES
DITCHES — REVENUES/EXPENSES
WATER — REVENUES/EXPENSES
ELECTRIC — REVENUES/EXPENSES
FIREMENS’ PENSION FUND — REVENUES/EXPENSES
FLEET — REVENUES/EXPENSES
CONSERVATION TRUST — REVENUES/EXPENSES
GENERAL FUND
General Fund Revenues
General Fund Expenses (By Department)
City Council
Municipal Court
City Attorney
City Manager
City Clerk
Finance
IT Services
Community Development
Police
Building Inspection
Fire/HazMat
City Hall
City Shop
Streets & Alleys Admin/Maintenance & Improvements
Capital Improvements
Cranor
Recreation Admin
Recreation Programs
Parks
Events
VanTuyl Ranch
Grants & Contracts for Service Available Funds

This agenda is subject to change, including the addition or deletion of items at any time. The City Manager
and City Attorney reports may include administrative items not listed. Regular Meetings and Special
Meetings are recorded and action can be taken. Minutes are posted at City Hall and on the City website
www.cityofgunnison-co.gov No formal action can be taken at a Work Session. For further information,
contact the City Clerk’s office at 641-8140.TO COMPLY WITH ADA REGULATIONS, PEOPLE WITH
SPECIAL NEEDS ARE ASKED TO CONTACT THE CITY CLERK AT 641-8140 AT LEAST 24 HOURS
BEFORE THE MEETING.



http://www.cityofgunnison-co.gov/

October 13, 2015
Dear Council,

The 2016 City of Gunnison Budget is presented to City Council at the October 13, 2015 regular
session. Our staff is pleased to present a balanced budget, with a few exceptions in the use of
cash reserves. Economic conditions continue with a positive trend. Based on sales tax returns
through August 2015 we project a 5% sales tax revenue increase for 2015 and forecast revenues
with a 2.5% increase for 2016. Use tax has gone up for a third year with continued commercial
development taking place. The 2014 adoption of the Fund Balance/Cash Reserve Policy provides
clear direction on cash flow management and defines a process for fund designation.

The budget focuses on ongoing operations, full implementation of the staff compensation plan,
and support for the City’s Strategic Plan. The primary objective with the strategic plan is to fund
Council’s top priorities with actions include planning, operational support and capital
expenditures. The top three priorities identified in the recent strategic planning process are
highway corridor improvements, downtown area enhancements, and connectivity for multimodal
and recreational uses. In support of these goals there is a designated fund of $500,000 for the
purpose of strategic plan implementation. The use of these funds will be refined at a further work
session. There are some possible targets for these funds. Priorities listed in the Strategic plan
include securing downtown parking, using contracted landscape architectural services for
aesthetic streetscape applications, and contract services to create small scale commercial design
standards.

Another area of particular interest in 2016 is the use of revenues derived from the 5% Special
Marijuana Sale Tax. We have based our estimates loosely on the 2014 market base in Crested
Butte. That level will generate approximately $50,000, but could differ greatly depending upon
the actual market. The 2016 budget utilizes these extra funds by hiring a new police officer to
assist with random checks and enforcement, enhancing recreation program scholarships,
increasing educational material purchases in the Police Department, and growing grants available
for educational programming.

The most significant proposal on the expense side for the coming fiscal year is the proposal to
continue implementation of the compensation plan for employees. We were able to achieve 90%
movement toward that goal in 2015 and in 2016 full implementation is proposed. There are
dollars allocated in personnel expenses in each department for the purpose of providing this
proposed compensation increase. Health insurance premiums will increase 16.5% in 2016 and
the minimum wage increase, even for those employees at the top of their pay range, is proposed
to be $804 to accommodate the premium increase. It is important to preserve the employees’
purchasing power. A new department is established for Information Technology to handle these
services in-house.



The 2016 General Fund revenues are estimated to be $6,942,034 and projected expenditures at
$7,375,403 which includes $215,502 for Grants and Contracts for Service. We continue to move
toward compliance with the Fund Balance (Cash Reserve) Policy with a 2015 year end
projection of 41%. This will allow further investments to be made as opportunities arise in the
future. Looking at the planning currently underway, there will be associated capital projects that
may be grant eligible. Having matching dollars in the future will allow these funds to be
leveraged for larger undertakings.

The City’s Sales Tax Compliance ordinance allocates 10% of General Fund Sales and Use Tax
revenue to capital improvements equaling $463,418. Proposed expenses in capital include
equipment for our computer system upgrade, some rolling stock for Fleet, Police and Fire along
with a thermal imaging camera. Parks propose adding some maintenance equipment, lighting for
the Skate Park and Dog Park amenities. Street Improvements utilize 35.9% of sales tax revenues
which equates to $1,616,440. Within this allocation there is $655,000 for street improvement
projects that will be determined prior to 2016 construction. The net of capital improvements and
street improvements comply with the sales tax allocation set by voters in 2009.

Grants and Contracts for Services bottom line has been increased for 2016 from the $130,000 flat
funding level budgeted in 2015 to a formula based approach. 5% of City Sales tax is dedicated to
this purpose. This equates to $215,500 for 2016 to support community based programs, projects,
and events. Requests for funding are made through an application process and reviewed by
Council to determine eligibility and award. The Gunnison Housing Association IGA between the
County and other municipalities expires at the end of 2015 and a request to continue our support
of that program is forthcoming. There are also Economic Development funds proposed to
consider funding requests that meet that specific funding criteria as well.

Electric rates were increased by 5% in 2015 and a further 5% rate adjustment is required in 2016.
Water and Sewer rates have were adjusted in 2015 with a 5% rate increase included for Water
and 3% increase for Sewer. The proposal is to make the same adjustment once again in 2016.
The Refuse account remains healthy and continues to accumulate reserves. The franchise fee
remains at five percent in the Electric, Water, and Sewer Departments for 2015. The Ditch Fund
includes $470,292 for a River Restoration project involving the improvement of the Piloni Ditch
diversion. A major portion of those dollars come from a Colorado Water Conservation Board
grant in partnership with Upper Gunnison River Conservancy District and Trout Unlimited

The Park & Recreation Fund sales tax revenues are projected on the same basis as the General
Fund. There is a capital expense for pool covers anticipated for 2015 in the Pool. The Pool Fund
is not in balance, so reserve funds were utilized for 2015 with a plan to complete a rate analysis
in 2015. The result is to provide a greater subsidy for pool operations in order to provide
reasonable wage for pool staff. Once these adjustments were made, the 2016 budget is balanced
except for the use of fund balance for the replacement of pool covers. Other Recreation
Improvements division was added to the budget in 2015 and will support the aforementioned dog
park amenities. This is where excess revenue will accumulate and be dispersed for Park &
Recreation projects.



The budget will appear on Council agendas until final adoption on December 8, 2015. Our
employees are dedicated to providing a high level of service for our community in very positive
ways. They are the heart and soul of this organization and enhance the lives of our citizens on a
daily basis. Our management staff works hard to ensure we present a balanced budget that
reflects the interests of our citizens. Ben Cowan and the Finance Department crew put their best
energy into refining the details presented in this document. This is truly a team effort and
Council is congratulated for their leadership in developing this guide for the City of Gunnison.

Sincerely,

Ken Coleman
City Manager



CITY OF GUNNISON - EXEMPT

Max Increase

Capped Increase is

Minimum Increase ($804) (%o Step) 100%  below entry level
Step 2016 %
Datein  Length of Current based Increase New
City of Gunnison Exempt Date of Position  Service 2015 2015 Current  Compa Honyears Dollarsto Dollars to 2016 %  without Compa  New
Positions Employee Hire as of 2016 (Years) Budgeted Pay Pay Ratio of Step % of Step 2016 Increase Increase Cap New Salary Ratio Step Spread of 35%
1/1/2016 Salary/Midpt || service 100% Salary/Midpt
Aquatics Manager Annual Amount $40,200  $41,950  $43,700  $45,450 - $48,367  $49533  $50,700  $51,867  $53,033  $54,200
Steps Entry 1 2 3 5 6 7 8 9 10
$ spread btwn steps $1,750 $1,750 $1,750 $1,750 $1,167 $1,167 $1,167 $1,167 $1,167 $1,167
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.2% 2.2%
2016 Adjusted Average $47,188
2015 Adjusted Average $47,570
Aquatics Manager Baylor, Virginia 6/1/2009 9/14/2013  2.30 $41,555 $41,555 88% 2 $2,145 $2,145 $2,145.00 5.16% 5.16% $43,700 93% 2 -0.8% Increase in Survey data from 2015 Midpoint
PT Status
Planner Il Annual Amount $51,700  $53,950  $56,200  $58,450 | $60,700 | $62,200  $63,700  $65,200  $66,700  $68,200  $69,700
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,250 $2,250 $2,250 $2,250 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500
% spread btwn steps 4.4% 4.2% 4.0% 3.8% 2.5% 2.4% 2.4% 2.3% 2.2% 2.2%
2016 Adjusted Average $60,729
2015 Adjusted Average $56,052
Planner II Ruggera, Andie 9/16/2004  1/1/2016 9.00 $60,908 $60,908 100% 9 $7,292 $7,292 $7,292.00 11.97% 11.97% $68,200 112% 9 8.3% Increase in Survey data from 2015 Midpoint
Facility/Events Manager Annual Amount $49,700  $51,875  $54,050  $56,225 | $58,400 | $59,850  $61,300  $62,750  $64,200  $65650  $67,100
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,175 $2,175 $2,175 $2,175 $1,450 $1,450 $1,450 $1,450 $1,450 $1,450
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $58,374
2015 Adjusted Average $56,825
Facility/Events Manager Eflin, Andy 6/1/2015  6/1/2015 0.59 $49,980 $48,000 82% Entry $1,700 $1,700 $1,700.00 3.54% 3.54% $49,700 85% Entry 2.7%  Increase in Survey data from 2015 Midpoint
City Clerk Annual Amount $50,300  $61,900  $64,500  $67,100 | $69,700 | $71,433  $73167  $74,900  $76,633  $78367  $80,100
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,600 $2,600 $2,600 $2,600 $1,733 $1,733 $1,733 $1,733 $1,733 $1,733
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $69,746
2015 Adjusted Average $67,385
City Clerk Davidson, Gail 5/17/1982  8/28/2002 13.35 $76,925 $76,925 110% 10 $3,175 $3,175 $3,175.00 4.13% 4.13% $80,100 115% 10 3.5% Increase in Survey data from 2015 Midpoint
Dispatch Comm Director Annual Amount $50,700  $62,325  $64,950  $67,575 | $70,200 | $71,950  $73,700  $75450  $77,200  $78950  $80,700
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,625 $2,625 $2,625 $2,625 $1,750 $1,750 $1,750 $1,750 $1,750 $1,750
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $70,164
2015 Adjusted Average $69,375
Communications Director Sherman, Laurie 11/15/2002  2/1/2014 2.92 $60,718 $60,718 86% 2 $4,232 $4,232 $4,232.00 6.97% 6.97% $64,950 93% 2 1.1% Increase in Survey data from 2015 Midpoint
Police Captain Annual Amount $61,400  $64,100  $66,800  $69,500 | $72,200 | $74,000  $75800  $77,600  $79,400  $81,200  $83,000
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,700 $2,700 $2,700 $2,700 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $72,171
2015 Adjusted Average $72,847
Police Captain Wilson, Chris 2/16/1990 8/23/2008 9.36 $79,358 $79,358 110% 9 $1,842 $1,842 $1,842.00 2.32% 2.32% $81,200 112% 9 -0.9% Increase in Survey data from 2015 Midpoint
Park & Rec Director Annual Amount $73300  $76,500  $79,700  $82,900 | $86,100 | $88,233  $90,367  $92,500  $94,633  $96,767  $98,900
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $3,200 $3,200 $3,200 $3,200 $2,133 $2,133 $2,133 $2,133 $2,133 $2,133
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $86,087
2015 Adjusted Average $86,047
Park & Recreation Director Ampietro, Dan 4/11/1983  7/1/1989 26.52 $98,335 $98,335 114% 10 $565 $565 $804.00 0.82% 0.57% $99,139 115% 10 0.0% Increase in Survey data from 2015 Midpoint
2016 COG-EXEMPT
1 10/13/201510:50 AM



CITY OF GUNNISON - EXEMPT

Max Increase

Capped Increase is

Minimum Increase ($804) (%to Step) 100%  below entry level $$ to Appropriate Step
Step 2016 %
Datein  Length of Current based Increase New
City of Gunnison Exempt Date of Position  Service 2015 2015 Current  Compa Honyears Dollarsto Dollars to 2016 %  without Compa  New
Positions Employee Hire as of 2016 (Years) Budgeted Pay Pay Ratio of Step % of Step 2016 Increase Increase Cap New Salary Ratio Step Spread of 35%
1/1/2016 Salary/Midpt || service 100% Salary/Midpt
City Engineer Annual Amount $76,300  $79,650  $83,000  $86,350 | $89,700 | $91,933  $94,167  $96,400  $98,633  $100,867  $103,100
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $3,350 $3,350 $3,350 $3,350 $2,233 $2,233 $2,233 $2,233 $2,233 $2,233
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $89,675
2015 Adjusted Average $90,525
City Engineer Zerger, Terry 7/1/1988  1/1/1995 21.01 $103,172 $103,172 115% 10 -$72 -$72 $804.00 0.78% -0.07% $103,976 116% 10+ -0.9% Increase in Survey data from 2015 Midpoint
IT System Administrator Annual Amount $64,300  $67,100  $69,900  $72,700 | $75500 | $77,367  $79,233  $81,100  $82,967  $84,833  $86,700
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,800 $2,800 $2,800 $2,800 $1,867 $1,867 $1,867 $1,867 $1,867 $1,867
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.2% 2.2%
2016 Adjusted Average $75,532
2015 Adjusted Average $73,494
IT System Administrator Lee, Mike 5/4/2015  5/4/2015 5.66 $73,500 $73,500 97% 5 $3,867 $3,867 $3,866.67 5.26% 5.26% $77,367 102% 5 2.8% Increase in Survey data from 2015 Midpoint
Finance Director Annual Amount $81,900  $85475  $89,050  $92,625 | $96,200 | $98,583  $100,967 $103,350 $105733 $108,117  $110,500
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $3,575 $3,575 $3,575 $3,575 $2,383 $2,383 $2,383 $2,383 $2,383 $2,383
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $96,169
2015 Adjusted Average $95,846
Finance Director Cowan, Ben 2/9/2015  2/9/2015 3.89 $109,170 $88,650 92% 3 $3,975 $3,975 $3,975.00 4.48% 4.48% $92,625 96% 3 0.3% Increase in Survey data from 2015 Midpoint
Community Dev Director Annual Amount $84,100  $87,775  $91,450  $95125 | $98,800 | $101,250 $103,700 $106,150 $108,600 $111,050  $113,500
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $3,675 $3,675 $3,675 $3,675 $2,450 $2,450 $2,450 $2,450 $2,450 $2,450
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $98,826
2015 Adjusted Average $96,668
Community Dev Director Westbay, Steve 6/21/2004 6/21/2004 11.54 $109,750 $109,750 111% 10 $3,750 $3,750 $3,750.00 3.42% 3.42% $113,500 115% 10 2.2%  Increase in Survey data from 2015 Midpoint
Public Works Director Annual Amount $84,500  $88,200  $91,900  $95600 | $99,300 | $101,767 $104,233 $106,700 $109,167 $111,633  $114,100
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $3,700 $3,700 $3,700 $3,700 $2,467 $2,467 $2,467 $2,467 $2,467 $2,467
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $99,285
2015 Adjusted Average $96,971
Public Works Director Bradford, Ken (Tex) 5/16/1994  1/23/2006 11.95 $109,988 $109,988 111% 10 $4,112 $4,112 $4,112.00 3.74% 3.74% $114,100 115% 10 2.4%  Increase in Survey data from 2015 Midpoint
Police Chief Annual Amount $86,300  $90,075  $93,850  $97,625 | $101,400 | $103,917 $106,433 $108,950 $111,467 $113983  $116,500
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $3,775 $3,775 $3,775 $3,775 $2,517 $2,517 $2,517 $2,517 $2,517 $2,517
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $101,423
2015 Adjusted Average $100,158
Police Chief Robinson, Keith 9/1/1979  6/2/2008 9.59 $108,635 $108,635 107% 9 $5,348 $5,348 $5,348.33 4.92% 4.92% $113,983 112% 9 1.3% Increase in Survey data from 2015 Midpoint
City Manager Annual Amount $109,600 $114,400 $119,200 $124,000 | $128,800 | $132,000 $135200 $138,400 $141,600 $144,800  $148,000
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $4,800 $4,800 $4,800 $4,800 $3,200 $3,200 $3,200 $3,200 $3,200 $3,200
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $128,829
2015 Adjusted Average $126,892
2016 COG-EXEMPT
2 10/13/201510:50 AM



CITY OF GUNNISON - EXEMPT

Minimum Increase ($804)

Step 2016 %
based Increase New
onyears Dollarsto Dollars to 2016 %  without Compa  New
of Step % of Step 2016 Increase Increase Cap New Salary Ratio Step Spread of 35%
Salary/Midpt
$148,000 115% 10 1.5% Increase in Survey data from 2015 Midpoint

100%
2.77% 2.77%

service
$144,006 112% 10 | $3,994  $3994  $3,994.00
Average

12.08 $144,006

Coleman, Ken 6/18/1981 12/3/2005

City Manager

Cost to Overall % Total 2016 Market
Implement  Increase Budgeted Wage Increase
$47,040 | 4.31%| [ $1,250,540] [ 160%

2016 COG-EXEMPT
10/13/201510:50 AM



City of Gunnison - Non Exempt

Max Increase Capped Increase is
Minimum Increase ($804) (% to Step) 100%  below entry level _ $$ to Appropriate Step
: Step 2016 %
Datein  Length of Current ] Increase New
City of Gunnison Exempt Date of Position  Service 2015 2015 Current  Compa on years Dollars to  Dollars to 2016 %  without Compa  New
Positions Employee Hire as of 2016 (Years) Budgeted Pay Pay Ratio of Step % of Step 2016 Increase Increase Cap New Salary Ratio Step Spread of 35%
1/1/2016 Salary/Midpt | service 100% Salary/Midpt
Recreation Assistant Annual Amount $28,000  $29,225  $30,450  $31,675 $33,717  $34,533  $35350  $36,167  $36983  $37,800
Steps Entry 1 2 3 5 6 7 8 9 10
$ spread btwn steps $1,225 $1,225 $1,225 $1,225 $817 $817 $817 $817 $817 $817
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $32,910
2015 Adjusted Average $31,986
Recreation Assistant Saltmarsh, Faith 8/16/2014 8/16/2014 1.38 $27,200 $27,200 83% 1 $2,025 $2,025 $2,025 7.44% 7.44% $29,225 89% 1 2.9% Increase in Survey data from 2015 Midpoint
Lifeguard, Head Annual Amount $30,900  $32,250  $33,600  $34,950 | $36,300 | $37,200  $38,100  $39,000  $39,900  $40,800  $41,700
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,350 $1,350 $1,350 $1,350 $900 $900 $900 $900 $900 $900
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $36,253
2015 Adjusted Average $35,127
Lifeguard, Head Chandler, Traci 5/26/2012 5/26/2012 3.60 $32,140 $32,140 89% 3 $2,810 $2,810 $2,810 8.74% 8.74% $34,950 96% 3 3.2% Increase in Survey data from 2015 Midpoint
Refuse Equipment Operator Annual Amount $33,300  $34,750  $36,200  $37,650 | $39,100 | $40,067  $41,033  $42,000  $42,967  $43,933  $44,900
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,450 $1,450 $1,450 $1,450 $967 $967 $967 $967 $967 $967
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.2% 2.2%
2016 Adjusted Average $39,057
2015 Adjusted Average $39,104
Refuse - Equipment Operator  Cribari, Mike 1/1/2007  1/1/2011 6.00 $39,664 $39,664 101% 6 $1,370 $1,370 $1,370 3.45% 3.45% $41,033 105% 6 -0.1% Increase in Survey data from 2015 Midpoint
Refuse - Equipment Operator  Dull, Matthew 3/31/2008 5/15/2010 6.64 $39,645 $39,645 101% 6 $1,388 $1,388 $1,388 3.50% 3.50% $41,033 105% 6
Average $41,033
Accounting Clerk Annual Amount $34,300  $35,800  $37,300  $38,800 | $40,300 | $41,300  $42,300  $43,300  $44,300  $45300  $46,300
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,500 $1,500 $1,500 $1,500 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $40,277
2015 Adjusted Average $39,850
Accounting Clerk Elam, Dorene 2/1/1993  2/1/1993 22.93 $45,565 $45,565 113% 10 $735 $735 $804 1.76% 1.61% $46,369 115% 10 1.1% Increase in Survey data from 2015 Midpoint
Records Clerk Il Annual Amount $34,400  $35900  $37,400  $38,900 | $40,400 | $41,400  $42,400  $43,400  $44,400  $45400  $46,400
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,500 $1,500 $1,500 $1,500 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $40,384
2015 Adjusted Average $40,228
Records Clerk Il Stefanic, Betty 10/3/2005 10/3/2005 10.25 $44,528 $44,528 110% 10 $1,872 $1,872 $1,872 4.20% 4.20% $46,400 115% 10 0.4% Increase in Survey data from 2015 Midpoint
Records Clerk II Parmeter, Sonja 3/28/2005 8/29/2005 11.35 $45,538 $45,538 113% 10 $862 $862 $862 1.89% 1.89% $46,400 115% 10
Average Pay $45,033 $45,033 Average $46,400
Utility Billing Clerk Annual Amount $34,600  $36,100  $37,600  $39,100 | $40,600 | $41,600  $42,600  $43,600  $44,600  $45600  $46,600
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,500 $1,500 $1,500 $1,500 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
% spread btwn steps 4.3% 4.2% 4.0% 3.8% 2.5% 2.4% 2.3% 2.3% 2.2% 2.2%
2016 Adjusted Average $40,630
2015 Adjusted Average $40,336
Utility Billing Clerk Singer, Shannon 4/21/2010 4/21/2010 5.70 $39,860 $39,860 98% 5 $1,740 $1,740 $1,740 4.37% 4.37% $41,600 102% 5 0.7% Increase in Survey data from 2015 Midpoint
2016 COG-NONEXEMPT
1 10/13/201510:51 AM



City of Gunnison - Non Exempt

Max Increase Capped Increase is
Minimum Increase ($804) (% to Step) 100%  below entry level _ $$ to Appropriate Step
: Step 2016 %
Datein  Length of Current ] Increase New
City of Gunnison Exempt Date of Position  Service 2015 2015 Current  Compa on years Dollars to  Dollars to 2016 %  without Compa  New
Positions Employee Hire as of 2016 (Years) Budgeted Pay Pay Ratio of Step % of Step 2016 Increase Increase Cap New Salary Ratio Step Spread of 35%
1/1/2016 Salary/Midpt | service 100% Salary/Midpt
Communications Specialist Annual Amount $37,200  $38,825  $40,450  $42,075 $44,783  $45867  $46,950  $48,033  $49,117  $50,200
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,625 $1,625 $1,625 $1,625 $1,083 $1,083 $1,083 $1,083 $1,083 $1,083
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $43,651
2015 Adjusted Average $41,441
Communications Specialist Joyce, Erica 10/19/2014 10/19/2014 1.20 $35,200 $35,200 81% 1 $3,625 $3,625 $3,625 10.30% 10.30% $38,825 89% 1 5.3% Increase in Survey data from 2015 Midpoint
Communications Specialist McDowell, Emma 8/2/2014 8/2/2014 1.42 $35,200 $35,200 81% 1 $3,625 $3,625 $3,625 10.30% 10.30% $38,825 89% 1
Communications Specialist Skulley, Meagan 3/18/2014 3/18/2014 1.79 $35,200 $35,200 81% 1 $3,625 $3,625 $3,625 10.30% 10.30% $38,825 89% 1
Communications Specialist McClurkan, Meredith 12/23/2013 12/23/2013 2.02 $36,325 $36,325 83% 2 $4,125 $4,125 $4,125 11.36% 11.36% $40,450 93% 2
Communications Specialist Asbury, Kelly 8/6/2013 8/6/2013 241 $36,325 $36,325 83% 2 $4,125 $4,125 $4,125 11.36% 11.36% $40,450 93% 2
Communications Specialist Isham, Jessica 9/14/2012  9/14/2012 3.30 $37,863 $37,863 87% 3 $4,213 $4,213 $4,213 11.13% 11.13% $42,075 96% 3
Communications Specialist Hite, Anabel 10/14/2009 10/14/2009 6.22 $41,800 $41,800 96% 6 $4,067 $4,067 $4,067 9.73% 9.73% $45,867 105% 6
Communications Specialist Musick, Caree 6/12/2004 6/12/2004 11.56 $46,973 $46,973 107% 10 $3,228 $3,228 $3,228 6.87% 6.87% $50,200 115% 10
Average Pay $38,111 $38,111 Average $41,940
Equipment Operator Annual Amount $36,700  $38,300  $39,900  $41500 | $43,100 | $44,167  $45233  $46,300  $47,367  $48,433  $49,500
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,600 $1,600 $1,600 $1,600 $1,067 $1,067 $1,067 $1,067 $1,067 $1,067
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $43,148
2015 Adjusted Average $41,857
Equipment Operator Dole, Jeremy 8/19/2013 8/19/2013  2.37 $36,985 $36,985 86% 2 $2,915 $2,915 $2,915 7.88% 7.88% $39,900 93% 2 3.1% Increase in Survey data from 2015 Midpoint
Equipment Operator Lisowski, Les 10/1/2007  6/16/2008 7.55 $43,385 $43,385 101% 7 $2,915 $2,915 $2,915 6.72% 6.72% $46,300 107% 7
Equipment Operator Kerswill, Bracken 2/6/2006 2/6/2006 10.91 $46,538 $46,538 108% 10 $2,962 $2,962 $2,962 6.37% 6.37% $49,500 115% 10
Average Pay $42,303 $42,303 Average $45,233
Water Operator Annual Amount $36,900  $38525  $40,150  $41,775 | $43,400 | $44,483  $45567  $46,650  $47,733  $48,817  $49,900
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,625 $1,625 $1,625 $1,625 $1,083 $1,083 $1,083 $1,083 $1,083 $1,083
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $43,395
2015 Adjusted Average $42,343
Water Operator Vacant 1/1/2016 1/1/2016 0.00 $0 $36,900 85% Entry $0 $0 $0 0.00% 0.00% $36,900 85% Entry
Water Operator Hutchison, Mike 12/19/2005 9/25/2006 10.27 $47,409 $47,409 109% 10 $2,491 $2,491 $2,491 5.25% 5.25% $49,900 115% 10 25% Increase in Survey data from 2015 Midpoint
Water Operator Kibler, Jason 2/26/2001 2/26/2001 14.85 $49,500 $49,500 #DIV/O! 10 -$49,500 -$49,500 $804 1.62% -100.00% $50,304 116% 10+
$48,455 $48,455 Average $45,701
Admin Clerk Il/Court Clerk Annual Amount $36,900  $38,525  $40,150  $41,775 | $43,400 | $44,483  $45567  $46,650  $47,733  $48,817  $49,900
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,625 $1,625 $1,625 $1,625 $1,083 $1,083 $1,083 $1,083 $1,083 $1,083
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $43,439
2015 Adjusted Average $42,695
Admin Clerk ll/Court Clerk McLeod, Melissa 12/3/2007 9/22/2008 8.28 $45,127 $45,127 104% 8 $2,606 $2,606 $2,606 5.78% 5.78% $47,733 110% 8 17%  Increase in Survey data from 2015 Midpoint
Deputy City Clerk Annual Amount $36,600  $38,200  $39,800  $41,400 | $43,000 | $44,067  $45133  $46,200  $47,267  $48,333  $49,400
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,600 $1,600 $1,600 $1,600 $1,067 $1,067 $1,067 $1,067 $1,067 $1,067
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%

2016 Adjusted Average $42,963
2015 Adjusted Average $42,944

2016 COG-NONEXEMPT
10/13/201510:51 AM



City of Gunnison - Non Exempt

Max Increase Capped Increase is
Minimum Increase ($804) (% to Step) 100%  below entry level _ $$ to Appropriate Step
: Step 2016 %
Datein  Length of Current ] Increase New
City of Gunnison Exempt Date of Position  Service 2015 2015 Current  Compa on years Dollars to  Dollars to 2016 %  without Compa  New
Positions Employee Hire as of 2016 (Years) Budgeted Pay Pay Ratio of Step % of Step 2016 Increase Increase Cap New Salary Ratio Step Spread of 35%
1/1/2016 Salary/Midpt | service 100% Salary/Midpt
Deputy City Clerk Kindall, Tara 4/8/2004 3/8/2010 6.82 $43,571 $43,571 101% 6 $1,562 $1,562 $1,562 3.59% 3.59% $45,133 105% 6 0.0% Increase in Survey data from 2015 Midpoint
Planning Tecnician Annual Amount $37,400  $39,025  $40,650  $42.275 | $43,900 | $44,983  $46,067  $47,150  $48,233  $49,317  $50,400
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,625 $1,625 $1,625 $1,625 $1,083 $1,083 $1,083 $1,083 $1,083 $1,083
% spread btwn steps 4.3% 4.2% 4.0% 3.8% 2.5% 2.4% 2.4% 2.3% 2.2% 2.2%
2016 Adjusted Average $43,851
2015 Adjusted Average $43,244
Planning Technician Michelle Spain 5/18/2015 5/18/2015 4.62 $36,800 $41,600 95% 4 $2,300 $2,300 $2,300 5.53% 5.53% $43,900 100% 4 1.4%  Increase in Survey data from 2015 Midpoint
Parks Maintenance Worker Annual Amount $38,000  $39,675  $41,350  $43,025 | $44,700 | $45817  $46,933  $48,050  $49,167  $50,283  $51,400
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,675 $1,675 $1,675 $1,675 $1,117 $1,117 $1,117 $1,117 $1,117 $1,117
% spread btwn steps 4.4% 4.2% 41% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $44,741
2015 Adjusted Average $44,206
Parks Maintenance Worker Propernick, Kevin 8/26/2013 8/26/2013 2.35 $38,915 $38,915 87% 2 $2,435 $2,435 $2,435 6.26% 6.26% $41,350 93% 2 12%  Increase in Survey data from 2013 Midpoint
Parks Maintenance Worker Swanson, Brian 8/29/2011  8/29/2011 4.35 $41,918 $41,918 94% 4 $2,783 $2,783 $2,783 6.64% 6.64% $44,700 100% 4
Parks Maintenance Worker Brown, Lewis 9/7/2010  9/7/2010 5.32 $43,481 $43,481 97% 5 $2,335 $2,335 $2,335 5.37% 5.37% $45,817 102% 5
Average Pay $41,438 $41,438 Average $43,956
Neighborhood Services Officer Annual Amount $38,400  $40,075  $41,750  $43,425 | $45,100 | $46,217  $47,333  $48,450  $49567  $50,683  $51,800
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,675 $1,675 $1,675 $1,675 $1,117 $1,117 $1,117 $1,117 $1,117 $1,117
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $45,067
2015 Adjusted Average $45,028
Neighborhood Services Officer Vacant 1/1/2016  1/1/2016 0.00 $0 $38,400 #DIV/0! Entry $0 $0 $0 0.00% 0.00% $38,400 85% Entry -100.0% Increase in Survey data from 2015 Midpoint
Neighborhood Services Officer Spann, Doug 12/24/2001 11/25/2002  13.11 $51,023 $51,023 113% 10 $777 $777 $804 1.58% 1.52% $51,827 115% 10 0.1% Increase in Survey data from 2015 Midpoint
Neighborhood Services Officer Morill, Theresa 2/5/2001 2/5/2001 14.91 $51,070 $51,070 113% 10 $730 $730 $804 1.57% 1.43% $51,874 115% 10
Average Pay $51,047 $51,047 Average $51,851
Parts Manager Annual Amount $41,500  $43,325  $45150  $46,975 | $48,800 | $50,017  $51,233  $52,450  $53,667  $54,883  $56,100
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,825 $1,825 $1,825 $1,825 $1,217 $1,217 $1,217 $1,217 $1,217 $1,217
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $48,772
2015 Adjusted Average $45,671
Parts Manager Vacant 3/13/2006 3/13/2006 4.00 $49,668 $48,800 100% 4 $0 $0 $0 0.00% 0.00% $48,800 100% 4 6.8% Increase in Survey data from 2015 Midpoint
Laboratory Technician Annual Amount $39,800  $41,550  $43,300  $45050 | $46,800 | $47,967  $49,133  $50,300  $51,467  $52,633  $53,800
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,750 $1,750 $1,750 $1,750 $1,167 $1,167 $1,167 $1,167 $1,167 $1,167
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $46,750
2015 Adjusted Average $45,783
Laboratory Technician Picard, Dale 2/21/1989 2/21/1989 26.88 $52,515 $52,515 112% 10 $1,285 $1,285 $1,285 2.45% 2.45% $53,800 115% 10 2.1% Increase in Survey data from 2015 Midpoint
Administrative Assistant Annual Amount $40,000  $41,750  $43,500  $45250 | $47,000 | $48,167  $49,333  $50,500  $51,667  $52,833  $54,000
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,750 $1,750 $1,750 $1,750 $1,167 $1,167 $1,167 $1,167 $1,167 $1,167

% spread btwn steps

4.4% 4.2%

4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3%

2016 COG-NONEXEMPT
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City of Gunnison - Non Exempt

Max Increase Capped Increase is
Minimum Increase ($804) (% to Step) 100%  below entry level _ $$ to Appropriate Step
: Step 2016 %
Datein  Length of Current ] Increase New
City of Gunnison Exempt Date of Position  Service 2015 2015 Current  Compa on years Dollarsto  Dollars to 2016 % without Compa  New
Positions Employee Hire as of 2016 (Years) Budgeted Pay Pay Ratio of Step % of Step 2016 Increase Increase Cap New Salary Ratio Step Spread of 35%
1/1/2016 Salary/Midpt | service 100% Salary/Midpt
2016 Adjusted Average $46,970
2015 Adjusted Average $47,208
Administrative Assist-PW Starkebaum, Lisa 12/7/2004 12/7/2004 11.07 $53,682 $53,682 114% 10 $318 $318 $804 1.50% 0.59% $54,486 116% 10+ -05% Increase in Survey data from 2015 Midpoint
Recreation Coordinator Annual Amount $41,500  $43,325  $45150  $46,975 | $48,800 | $50,017  $51,233  $52,450  $53,667  $54,883  $56,100
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,825 $1,825 $1,825 $1,825 $1,217 $1,217 $1,217 $1,217 $1,217 $1,217
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $48,840
2015 Adjusted Average $47,700
Recreation Coordinator Leonard, Kyla 2/6/2006  2/6/2006 9.91 $51,803 $51,803 106% 9 $3,081 $3,081 $3,081 5.95% 5.95% $54,883 112% 9 2.4%  Increase in Survey data from 2015 Midpoint
HR Technician Annual Amount $41,700  $43525  $45350  $47,175 | $49,000 | $50,217  $51,433  $52,650  $53,867  $55,083  $56,300
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,825 $1,825 $1,825 $1,825 $1,217 $1,217 $1,217 $1,217 $1,217 $1,217
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $49,009
2015 Adjusted Average $47,723
Human Resource Tech Shelafo, Tammy 5/2/2011  5/2/2011 4.67 $45,343 $45,343 93% 4 $3,658 $3,658 $3,658 8.07% 8.07% $49,000 100% 4 2.7%  Increase in Survey data from 2015 Midpoint
Assistant Facility Supervisor Annual Amount $41,900  $43,725  $45550  $47,375 | $49,200 | $50,417  $51,633  $52,850  $54,067  $55,283  $56,500
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,825 $1,825 $1,825 $1,825 $1,217 $1,217 $1,217 $1,217 $1,217 $1,217
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $49,236
2015 Adjusted Average $48,303
Assistant Facility Supervisor White, Trish 8/27/1990 8/27/1990 25.36 $55,320 $55,320 112% 10 $1,180 $1,180 $1,180 2.13% 2.13% $56,500 115% 10 1.9% Increase in Survey data from 2015 Midpoint
Water Crew Leader Annual Amount $42,800  $44,675  $46,550  $48,425 | $50,300 | $51,550  $52,800  $54,050  $55,300  $56,550  $57,800
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,875 $1,875 $1,875 $1,875 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $50,251
2015 Adjusted Average $49,077
Crew Leader - Water Yadauga, Jim 4/19/1999  8/14/2006 11.39 $56,203 $56,203 112% 10 $1,597 $1,597 $1,597 2.84% 2.84% $57,800 115% 10 2.4%  Increase in Survey data from 2015 Midpoint
Mechanic/Welder Annual Amount $41,600  $43425  $45250  $47,075 | $48,900 | $50,117  $51,333  $52,550  $53,767  $54,983  $56,200
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,825 $1,825 $1,825 $1,825 $1,217 $1,217 $1,217 $1,217 $1,217 $1,217
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $48,883
2015 Adjusted Average $49,838
Mechanic-Journey Irby, Preston 6/4/2003  3/26/2012 3.77 $45,565 $45,565 93% 3 $1,510 $1,510 $1,510 3.31% 3.31% $47,075 96% 3 -1.9% Increase in Survey data from 2015 Midpoint
Communications Supervisor Annual Amount $43,100  $45000 $46,900  $48,800 | $50,700 | $51,967  $53,233  $54,500  $55,767  $57,033  $58,300
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,900 $1,900 $1,900 $1,900 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267
% spread btwn steps 4.4% 4.2% 41% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $50,690
2015 Adjusted Average $49,962
Communications Supervisor Chinn, Jodie 11/9/1976  2/24/2014 4.85 $47,730 $47,730 94% 4 $2,970 $2,970 $2,970 6.22% 6.22% $50,700 100% 4 15% Increase in Survey data from 2015 Midpoint
2016 COG-NONEXEMPT
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City of Gunnison - Non Exempt

Max Increase Capped Increase is
Minimum Increase ($804) (% to Step) 100%  below entry level _ $$ to Appropriate Step
: Step 2016 %
Datein  Length of Current ] Increase New
City of Gunnison Exempt Date of Position  Service 2015 2015 Current  Compa on years Dollars to  Dollars to 2016 %  without Compa  New
Positions Employee Hire as of 2016 (Years) Budgeted Pay Pay Ratio of Step % of Step 2016 Increase Increase Cap New Salary Ratio Step Spread of 35%
1/1/2016 Salary/Midpt | service 100% Salary/Midpt
PW Crew Leader Annual Amount $46,000  $48,025  $50,050  $52,075 $55450  $56,800  $58,150  $59,500  $60,850  $62,200
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,025 $2,025 $2,025 $2,025 $1,350 $1,350 $1,350 $1,350 $1,350 $1,350
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $54,104
2015 Adjusted Average $51,944
Crew Leader - Streets Cook, Todd 1/2/1996  5/26/2008 10.61 $57,630 $57,630 107% 10 $4,570 $4,570 $4,570 7.93% 7.93% $62,200 115% 10 4.2% Increase in Survey data from 2015 Midpoint
Recreation Supervisor Annual Amount $44,500  $46,450  $48,400  $50,350 | $52,300 | $53,600  $54,900  $56,200  $57,500  $58,800  $60,100
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $1,950 $1,950 $1,950 $1,950 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $52,334
2015 Adjusted Average $52,662
Recreation Supervisor Vollendorf, Dan 9/10/2007  9/10/2007 10.32 $58,541 $58,541 112% 10 $1,559 $1,559 $1,559 2.66% 2.66% $60,100 115% 10 -0.6% Increase in Survey data from 2015 Midpoint
Accountant Annual Amount $46,300  $48,325  $50,350  $52,375 | $54,400 | $55,750  $57,100  $58,450  $59,800  $61,150  $62,500
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,025 $2,025 $2,025 $2,025 $1,350 $1,350 $1,350 $1,350 $1,350 $1,350
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $54,431
2015 Adjusted Average $52,889
Accountant Arnett, Michelle 6/12/2008 6/12/2008 9.56 $57,650 $57,650 106% 9 $3,500 $3,500 $3,500 6.07% 6.07% $61,150 112% 9 2.9% Increase in Survey data from 2015 Midpoint
Police Officer Annual Amount $47,000  $49,050  $51,100  $53,150 | $55,200 | $56,567  $57,933  $59,300  $60,667  $62,033  $63,400
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,050 $2,050 $2,050 $2,050 $1,367 $1,367 $1,367 $1,367 $1,367 $1,367
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $55,179
2015 Adjusted Average $55,010
Police Officer Vacant 1/1/2016  1/1/2016 1.00 $0 $49,050 #DIV/0! 1 $0 $0 $0 0.00% 0.00% $49,050 89% 1 -100.0% Increase in Survey data from 2015 Midpoint
Police Officer McDowell, Caleb 4/30/2014  4/30/2014 1.67 $46,800 $46,800 85% 1 $2,250 $2,250 $2,250 4.81% 4.81% $49,050 89% 1 0.3% Increase in Survey data from 2015 Midpoint
Police Officer Drumm, Eric 4/22/2013  4/22/2013 2.70 $48,545 $48,545 88% 2 $2,555 $2,555 $2,555 5.26% 5.26% $51,100 93% 2
Police Officer Isham, Chris 4/22/2013  4/22/2013 2.70 $48,545 $48,545 88% 2 $2,555 $2,555 $2,555 5.26% 5.26% $51,100 93% 2
Police Officer Timm, Kyle 7/2/2012 7/2/2012 3.50 $50,590 $50,590 92% 3 $2,560 $2,560 $2,560 5.06% 5.06% $53,150 96% 3
Police Officer Chubbuck, Nate 1/14/2008 1/14/2008 7.97 $56,917 $56,917 103% 7 $2,383 $2,383 $2,383 4.19% 4.19% $59,300 107% 7
Police Officer Ashe, Josh 1/14/2008 1/14/2008 7.97 $56,917 $56,917 103% 7 $2,383 $2,383 $2,383 4.19% 4.19% $59,300 107% 7
Police Officer Hayes, Jerry 5/9/2005 5/9/2005 10.65 $61,064 $61,064 111% 10 $2,336 $2,336 $2,336 3.83% 3.83% $63,400 115% 10
Police Officer Cowan, Grace 1/15/2001  1/15/2001 14.97 $62,558 $62,558 113% 10 $842 $842 $842 1.35% 1.35% $63,400 115% 10
Police Officer Whiting, Rob 2/1/1990 2/1/1990 25.01 $62,873 $62,873 114% 10 $528 $528 $804 1.28% 0.84% $63,677 115% 10
Average Pay $54,979 $54,979 Average $57,053
Assistant Chief Plant Operator Annual Amount $48,300  $50,425  $52,550  $54,675 | $56,800 | $58,217  $59,633  $61,050  $62,467  $63,883  $65,300
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,125 $2,125 $2,125 $2,125 $1,417 $1,417 $1,417 $1,417 $1,417 $1,417
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $56,841
2015 Adjusted Average $55,923
Assistant Chief Plant Operator ~ Wilson, Clay 3/11/1996 3/11/1996 19.82 $63,787 $63,787 112% 10 $1,513 $1,513 $1,513 2.37% 2.37% $65,300 115% 10 1.6% Increase in Survey data from 2015 Midpoint
Parks Maintenance Foreman Annual Amount $49,400  $51,550  $53,700  $55850 | $58,000 | $59,433  $60,867  $62,300  $63,733  $65,167  $66,600
Steps Entry 1 2 3 4 5 6 7 8 9 10
2016 COG-NONEXEMPT
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City of Gunnison - Non Exempt

Max Increase Capped Increase is
Minimum Increase ($804) (% to Step) 100%  below entry level _ $$ to Appropriate Step
: Step 2016 %
Datein  Length of Current ] Increase New
City of Gunnison Exempt Date of Position  Service 2015 2015 Current  Compa on years Dollars to  Dollars to 2016 %  without Compa  New
Positions Employee Hire as of 2016 (Years) Budgeted Pay Pay Ratio of Step % of Step 2016 Increase Increase Cap New Salary Ratio Step Spread of 35%
1/1/2016 Salary/Midpt | service 100% Salary/Midpt
$ spread btwn steps $2,150 $2,150 $2,150 $2,150 $1,433 $1,433 $1,433 $1,433 $1,433 $1,433
% spread btwn steps 4.4% 4.2% 4.0% 3.8% 2.5% 2.4% 2.4% 2.3% 2.2% 2.2%
2016 Adjusted Average $57,986
2015 Adjusted Average $59,327
Parks Maintenance Foreman Besecker, Jerad 1/20/2006  7/24/2010 6.44 $60,111 $60,111 104% 6 $755 $755 $804 1.34% 1.26% $60,915 105% 6 -2.3% Increase in Survey data from 2015 Midpoint
Detective Annual Amount $53,000 $55325  $57,650  $59,975 | $62,300 | $63,850  $65,400  $66,950  $68,500  $70,050  $71,600
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,325 $2,325 $2,325 $2,325 $1,550 $1,550 $1,550 $1,550 $1,550 $1,550
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $62,262
2015 Adjusted Average $61,630
Detective Danos, Chris 5/2/1989 1/1/1999 17.01 $70,180 $70,180 113% 10 $1,420 $1,420 $1,420 2.02% 2.02% $71,600 115% 10 1.0% Increase in Survey data from 2015 Midpoint
Electric Lineman Annual Amount $55,100  $57,525  $59,950  $62,375 | $64,800 | $66,417  $68,033  $69,650  $71,267  $72,883  $74,500
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,425 $2,425 $2,425 $2,425 $1,617 $1,617 $1,617 $1,617 $1,617 $1,617
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $64,799 New Calculation with REA
2015 Adjusted Average $61,893
Electric Lineman Vacant 1/1/2016  1/1/2016 0.00 $55,100 $52,700 81% Entry $2,400 $2,400 $2,400 4.55% 4.55% $55,100 85% Entry 4.7%  Increase in Survey data from 2013 Midpoint
Electric Lineman Vacant 1/1/2016 1/1/2016 0.00 $0 $64,800 #DIV/O! Entry $0 $0 $0 0.00% 0.00% $64,800 100% Entry
Electric Lineman Sparks, Cody 4/14/2014  4/14/2014 6.72 $64,700 $64,700 100% 6 $3,333 $3,333 $3,333 5.15% 5.15% $68,033 105% 6
Average Pay $39,933 $60,733 Average $62,644
Fleet Manager Annual Amount $56,800  $59,275  $61,750  $64,225 | $66,700 | $68,350  $70,000  $71,650  $73,300  $74,950  $76,600
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,475 $2,475 $2,475 $2,475 $1,650 $1,650 $1,650 $1,650 $1,650 $1,650
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $66,703
2015 Adjusted Average $63,707
Fleet Manager Macintosh, Pat 3/19/1979 1/30/1991 24.94 $73,010 $73,010 109% 10 $3,590 $3,590 $3,590 4.92% 4.92% $76,600 115% 10 4.7%  Increase in Survey data from 2015 Midpoint
Fire Marshall Annual Amount $59,100  $61,700  $64,300  $66,900 | $69,500 | $71,233  $72,967  $74,700  $76,433  $78,167  $79,900
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,600 $2,600 $2,600 $2,600 $1,733 $1,733 $1,733 $1,733 $1,733 $1,733
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $69,479
2015 Adjusted Average $65,634
Fire Marshall Spritzer, Dennis 6/22/1981 6/22/1981 34.55 $75,150 $75,150 108% 10 $4,750 $4,750 $4,750 6.32% 6.32% $79,900 115% 10 5.9% Increase in Survey data from 2015 Midpoint
Wastewater Superintendent Annual Amount $56,300  $58,750  $61,200  $63,650 | $66,100 | $67,733  $69,367  $71,000  $72,633  $74,267  $75,900
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,450 $2,450 $2,450 $2,450 $1,633 $1,633 $1,633 $1,633 $1,633 $1,633
% spread btwn steps 4.4% 4.2% 4.0% 3.8% 2.5% 2.4% 2.4% 2.3% 2.2% 2.2%
2016 Adjusted Average $66,070
2015 Adjusted Average $66,508
Wastewater Superintendent Spore, Bret 12/19/1980 8/20/1994 21.38 $76,050 $76,050 115% 10 -$150 -$150 $804 1.06% -0.20% $76,854 116% 10+ -0.7% Increase in Survey data from 2015 Midpoint
Police Sergeant Annual Amount $59,700  $62,325  $64,950  $67,575 | $70,200 | $71,950  $73,700  $75450  $77,200  $78,950  $80,700
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,625 $2,625 $2,625 $2,625 $1,750 $1,750 $1,750 $1,750 $1,750 $1,750
2016 COG-NONEXEMPT
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City of Gunnison - Non Exempt

Max Increase Capped Increase is
Minimum Increase ($804) (% to Step) 100%  below entry level _ $$ to Appropriate Step
: Step 2016 %
Datein  Length of Current ] Increase New
City of Gunnison Exempt Date of Position  Service 2015 2015 Current  Compa on years Dollars to  Dollars to 2016 %  without Compa  New
Positions Employee Hire as of 2016 (Years) Budgeted Pay Pay Ratio of Step % of Step 2016 Increase Increase Cap New Salary Ratio Step Spread of 35%
1/1/2016 Salary/Midpt | service 100% Salary/Midpt
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $70,171
2015 Adjusted Average $68,947
Police Sergeant Engleman, Joe 5/15/2001 12/27/2008 7.02 $71,319 $71,319 102% 7 $4,131 $4,131 $4,131 5.79% 5.79% $75,450 107% 7 1.8% Increase in Survey data from 2015 Midpoint
Police Sergeant Powers, Jim 8/20/2001  5/2/2006 9.67 $74,758 $74,758 106% 9 $4,192 $4,192 $4,192 5.61% 5.61% $78,950 112% 9
Average Pay $73,038 $73,038 Average $77,200
Water Superintendent Annual Amount $58,400  $60,950  $63,500  $66,050 | $68,600 | $70,300  $72,000  $73,700  $75400  $77,100  $78,800
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,550 $2,550 $2,550 $2,550 $1,700 $1,700 $1,700 $1,700 $1,700 $1,700
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $68,597
2015 Adjusted Average $69,421
Water Superintendent Doherty, Joe 2/18/1993  7/19/2006 9.46 $75,430 $75,430 110% 9 $1,670 $1,670 $1,670 2.21% 2.21% $77,100 112% 9 -1.2% Increase in Survey data from 2015 Midpoint
Street Superintendent Annual Amount $57,000  $59,500  $62,000  $64,500 | $67,000 | $68,667  $70,333  $72,000  $73,667  $75333  $77,000
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,500 $2,500 $2,500 $2,500 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $67,015
2015 Adjusted Average $69,546
Street Superintendent Summer, Greg 5/11/1981 5/12/2008 9.64 $75,353 $75,353 112% 9 -$19 -$19 $804 1.07% -0.03% $76,157 114% 9 -3.6% Increase in Survey data from 2015 Midpoint
Electric Crew Leader Annual Amount $63,100  $65850  $68,600  $71,350 | $74,100 | $75933  $77,767  $79,600  $81,433  $83,267  $85,100
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,750 $2,750 $2,750 $2,750 $1,833 $1,833 $1,833 $1,833 $1,833 $1,833
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $74,101 New Calculation w/ REA
2015 Adjusted Average $71,148
Crew Leader - Electric Paulsen, Robert 5/29/2007 9/14/2013 7.30 $74,075 $74,075 100% 7 $5,525 $5,525 $5,525 7.46% 7.46% $79,600 107% 7 4.2%  Increase in Survey data from 2015 Midpoint
Building Official Annual Amount $65,000  $67,850  $70,700  $73,550 | $76,400 | $78,300  $80,200  $82,100  $84,000  $85900  $87,800
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $2,850 $2,850 $2,850 $2,850 $1,900 $1,900 $1,900 $1,900 $1,900 $1,900
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $76,382
2015 Adjusted Average $76,884
Building Official Jansen, Eric 8/11/2008 8/11/2008 7.39 $79,553 $79,553 104% 7 $2,547 $2,547 $2,547 3.20% 3.20% $82,100 107% 7 -0.7% Increase in Survey data from 2015 Midpoint
Electric Superintendent Annual Amount $74,000  $77,250  $80,500  $83,750 | $87,000 | $89,167  $91,333  $93,500  $95667  $97,833  $100,000
Steps Entry 1 2 3 4 5 6 7 8 9 10
$ spread btwn steps $3,250 $3,250 $3,250 $3,250 $2,167 $2,167 $2,167 $2,167 $2,167 $2,167
% spread btwn steps 4.4% 4.2% 4.0% 3.9% 2.5% 2.4% 2.4% 2.3% 2.3% 2.2%
2016 Adjusted Average $86,952 New Calculation w/ REA
2015 Adjusted Average $80,390
Electric Supervisor Dowis, Will 5/21/1997  8/3/2013 5.41 $80,073 $80,073 92% 5 $9,094 $9,094 $9,094 11.36% 11.36% $89,167 102% 5 8.2% Increase in Survey data from 2015 Midpoint
2016 COG-NONEXEMPT
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City of Gunnison - Non Exempt

Step 2016 %
based Increase New
on years Dollarsto  Dollars to 2016 %  without Compa  New
of Step % of Step 2016 Increase Increase Cap New Salary Ratio Step Spread of 35%
service 100% Salary/Midpt
Cost to Overall % Total 2016 Average
Implement  Increase Budgeted Wage Market
Increase
$162,179 4.78% | 3742712 |

2016 COG-NONEXEMPT
8 10/13/201510:51 AM



CITY OF GUNNISON
STAFFING REQUESTS
2016 BUDGET

4 Amount Approved and
o Recommended Funding Source
Ne) 3
2.0 3
oc <]
11' 3 g ® Amount
Department Description m < = < Requested Amount Funding Declined Notes
GENERAL FUND
ALL Length of Service Awards 0.00 14,500 - \ \ Declined \Increase min. to family ins. increase \
Community Development  Planner | to Senior Planner 0.00 7,074 7,074 \ \ \Planner 11 rather than Senior Planner \
Police Department Neighborhood Service Officer 1.00 62,707 62,707 \
* Police Officer 1.00 74,720 74,720 | | | |
2.00 137,427 137,427
TOTAL GENERAL FUND 2.00 159,001 144,501
ELECTRIC FUND
Public Works Electric Lineman 1.00 80,988 80,988 |
TOTAL ELECTRIC FUND 1.00 80,988 80,988
WATER FUND
Public Works Water Operator (50%) 0.13 19,445 19,445 \
TOTAL WATER FUND 0.13 19,445 19,445
WASTEWATER FUND
Public Works Water Operator (50%) 0.13 19,445 19,445 \
TOTAL WASTEWATER FUND 0.13 19,445 19,445
COMMUNITY CENTER FUND
Parks and Rec Senior Lifeguard (75%->100%) 0.25 3,457 3,457 \
TOTAL COMMUNTIY CENTER FUND 0.25 3,457 3,457
GRAND TOTAL STAFFING REQUESTS 3.50 282,336 267,836

* This request requires a vehicle and other equipment to be placed in service.

lofl



CITY OF GUNNISON
2016 ADDITIONAL STAFFING REQUEST

DESCRIPTION OF STAFFING REQUEST

Length of Service Awards

DEPARTMENT: CHECK ONE:
All Departments Cortinuing
CHECK ONE: Temporary D
Full Time D
Part Time D and number of hours: COUNCIL PRIORITY:
Paid Overtime D and number of hours: Yes D
Reclassification D No
Promotion D

ESTIMATED COST:

$ 14,500

Attach additional sheets if necessary:

I. Describe the function, typical duties and basic requirements needed for the proposed additional staffing.

29 of 79 (37%) of employees are on step 10 in their current position. The annual wage adjustments for these employees is
not sufficient to accommodate the annual health isurance increases and due to inflation, they are actually losing purchasing
power. While the City cannot continue providing step increases due to sustainability, perhaps an alternative to recognize
these employees is appropriate.

Il. Provide specific information to justify why this additional staffing is needed. If increased workload is the
basis for the new position, quantifiable data must be provided. Include the effect approval of this request will
make for your customers.

Awards could be given to employees over employed over 20 years or on intervals at 5,10, 15, 20, 25, 30, etc. or to
employees that have maxed out in their step increases:

$500 annual x-mas bonus for frozen employees (amount in request)- this option is taxable
Lottery tickets

Certificate for a day off on the employee’s anniversary

Pay for a continuing education class at Western

Movie tickets

Tickets to sporting events at Western or the High School

Chair massage

Magazine subscriptions

Gift baskets with cheeses, meats, etc.

Ill. Have other alternative methods of staffing been considered in lieu of a new position, such as internal
promotions, job enrichment, job combination, etc.?
--- Describe the alternative staffing methods considered:

It is proven that employees who feel they are appreciated and valued within the organization are more productive employees.
They go the extra mile and do not perform at the minimum level to maintain employment.

IV. Funding source (for the 2016 budget, your request may be easier to include if alternative funding sources or
reductions in expenditures are available):

58% General Fund; 4% Fleet Maintenance; 38% Enterprise Funds




CITY OF GUNNISON
2016 ADDITIONAL STAFFING REQUEST

DESCRIPTION OF STAFFING REQUEST

The proposed staffing request is to change the planner's job classification from a Planner 1 to a Senior
Planner.
DEPARTMENT: CHECK ONE:
Community Development - Planning Cortinuing
CHECK ONE: Temporary D
Full Time D
Part Time D and number of hours: COUNCIL PRIORITY:
Paid Overtime D and number of hours: Yes D
Reclassification Convert Planner 1 to Senior Planner position No
Promotion D

ESTIMATED COST:

$ 7,074

Attach additional sheets if necessary:

I. Describe the function, typical duties and basic requirements needed for the proposed additional staffing.

The senior planner serves a team leader and project manager. The position requires direct oversight of lower level staff
members and they may participate in performance evaluations. The senior planner is responsible for research related to
current development trends in community development, zoning, economic development, environmental policy, transportation.
The senior planner also manages the city's geographic information system. Other responsibilities include making
presentations to organizations, citizens groups, the Planning and Zoning Commission and City Council. Minimum
qualifications may include graduation from college with a bachelor's degree in urban planning or a closely related field and
five to seven years of progressively responsible experience performing above or related duties; or an equivalent combination

Il. Provide specific information to justify why this additional staffing is needed. If increased workload is the
basis for the new position, quantifiable data must be provided. Include the effect approval of this request will
make for your customers.

This is a job position classification and is not an additional position. Efficient operation of the planning functions requires
employees with a unique and diverse skill set. Technical skills set of a planner 1 are not adequate to provide technical
services that developers, architects, engineers and contactors have come to expect from the Community Development
Department. Employee retention bolsters organizational efficiency and it is difficult to keep good employees without
providing a work environment that promotes professional growth. The existing planner has demonstrated significant growth
in the past eight years and is a valuable member of the department's team. This reclassification will help solidify the
departmental staffing well into the future and ensure that related services levels are maintained through time.

Ill. Have other alternative methods of staffing been considered in lieu of a new position, such as internal
promotions, job enrichment, job combination, etc.?
--- Describe the alternative staffing methods considered:

The proposed job reclassification is an alternative that helps to ensure the service functions of the department are
maintained through time.

IV. Funding source (for the 2016 budget, your request may be easier to include if alternative funding sources or
reductions in expenditures are available):

General Fund - this request contemplates a drop from step 9+ at Planner | to step 3 in Senior Planner, which allows for a
10% increase as a result of the reclassification. The maximum salary range increases from $62,500 to $80,800.




CITY OF GUNNISON
2016 ADDITIONAL STAFFING REQUEST

DESCRIPTION OF STAFFING REQUEST

Increase Neighborhood Services Office (NSO) staffing from 2.5 employees to 3.5
DEPARTMENT: CHECK ONE:
Police Continuing
CHECK ONE: Temporary D
Full Time
Part Time D and number of hours: COUNCIL PRIORITY:
Paid Overtime D and number of hours: Yes
Reclassification D No D
Promotion D

ESTIMATED COST:

$ 62,707

Attach additional sheets if necessary:

I. Describe the function, typical duties and basic requirements needed for the proposed additional staffing.

See Additional Page

Il. Provide specific information to justify why this additional staffing is needed. If increased workload is the
basis for the new position, quantifiable data must be provided. Include the effect approval of this request will
make for your customers.

See Additional Page

Ill. Have other alternative methods of staffing been considered in lieu of a new position, such as internal
promotions, job enrichment, job combination, etc.?
--- Describe the alternative staffing methods considered:

See Additional Page

IV. Funding source (for the 2016 budget, your request may be easier to include if alternative funding sources or
reductions in expenditures are available):

General Fund - the request assumes the hiring of an employee at entry level ($38,400) with full benefits and family health

insurance.




CITY OF GUNNISON
2016 ADDITIONAL STAFFING REQUEST

DESCRIPTION OF STAFFING REQUEST

Patrol Officer

DEPARTMENT: CHECK ONE:
Police Continuing
CHECK ONE: Temporary D
Full Time
Part Time D and number of hours: COUNCIL PRIORITY:
Paid Overtime D and number of hours: Yes D
Reclassification D No
Promotion D

ESTIMATED COST:

$ 74,720

Attach additional sheets if necessary:

I. Describe the function, typical duties and basic requirements needed for the proposed additional staffing.

See Attached

Il. Provide specific information to justify why this additional staffing is needed. If increased workload is the
basis for the new position, quantifiable data must be provided. Include the effect approval of this request will
make for your customers.

See Attached

Ill. Have other alternative methods of staffing been considered in lieu of a new position, such as internal
promotions, job enrichment, job combination, etc.?
--- Describe the alternative staffing methods considered:

See Attached

IV. Funding source (for the 2016 budget, your request may be easier to include if alternative funding sources or
reductions in expenditures are available):

General Fund - this request assumes the hiring of an officer up to step 1. Wages are $49,050 and an employee taking family

health insurance has a total payroll cost of $74,720 including full-time benefits.




CITY OF GUNNISON
2016 ADDITIONAL STAFFING REQUEST

DESCRIPTION OF STAFFING REQUEST

Electric Lineman

DEPARTMENT: CHECK ONE:
Public Works/Electric Division Cortinuing
CHECK ONE: Temporary D
Full Time
Part Time D and number of hours: COUNCIL PRIORITY:
Paid Overtime D and number of hours: Yes D
Reclassification D No
Promotion D

ESTIMATED COST:

$ 80,988

Attach additional sheets if necessary:

I. Describe the function, typical duties and basic requirements needed for the proposed additional staffing.

To fill a lineman position that was not filled during the economic downturn. In addition to lineman duties the position plows
show, serves as standby on holidays and weekends.

Il. Provide specific information to justify why this additional staffing is needed. If increased workload is the
basis for the new position, quantifiable data must be provided. Include the effect approval of this request will
make for your customers.

In addition to duties above anytime a lineman is on dutie working energized voltages there must be at least one qualified

person to assist. With the current status this is not possible on many occasions. Safety for personnel and the public is a

major concern.

Ill. Have other alternative methods of staffing been considered in lieu of a new position, such as internal
promotions, job enrichment, job combination, etc.?
--- Describe the alternative staffing methods considered:

This department lost an employee due to attrition during the recession.

IV. Funding source (for the 2016 budget, your request may be easier to include if alternative funding sources or
reductions in expenditures are available):

Electric Fund - the requested amount assumes hiring up to the mid-point for a journey level lineman.




CITY OF GUNNISON
2016 ADDITIONAL STAFFING REQUEST

DESCRIPTION OF STAFFING REQUEST

Water Operator

DEPARTMENT: CHECK ONE:
Water/Wastewater Cortinuing
CHECK ONE: Temporary D
Full Time
Part Time D and number of hours: COUNCIL PRIORITY:
Paid Overtime D and number of hours: Yes D
Reclassification D No
Promotion D

ESTIMATED COST:

$ 38,890

Attach additional sheets if necessary:

I. Describe the function, typical duties and basic requirements needed for the proposed additional staffing.

Full time employee that was not filled due to attrition during economic downturn. Work load for the department has not
decreased. This position shares duties of water, sewer collection, standby, ditches, meter reading, and snow plowing.

Il. Provide specific information to justify why this additional staffing is needed. If increased workload is the
basis for the new position, quantifiable data must be provided. Include the effect approval of this request will
make for your customers.

Several years of downsized staff makes scheduling very difficult as the duties are listed above. Appropriate staffing allows for
pproper response time and more immediate repairs to failed lines.

Ill. Have other alternative methods of staffing been considered in lieu of a new position, such as internal
promotions, job enrichment, job combination, etc.?
--- Describe the alternative staffing methods considered:

A 75% time position already exists in the Department and that individual plans to retire in 2016. We would like to replace that
position with a full time position to regain a position lost due to attrition during the recession.

IV. Funding source (for the 2016 budget, your request may be easier to include if alternative funding sources or
reductions in expenditures are available):

Water 50%/Wastewater 50% - The total cost of the position is $60,429 for an entry-level operator, but the net cost is only

$38,890 since the 75% position will not be replaced. This amount assumes the new employee will require family health

isnurance, so this represents the highest cost.




CITY OF GUNNISON
2016 ADDITIONAL STAFFING REQUEST

DESCRIPTION OF STAFFING REQUEST
Senior Lifeguard Increase from 75% to Full-Time

DEPARTMENT: CHECK ONE:
Parks and Recreation/Pool Division Cortinuing
CHECK ONE: Temporary D
Full Time Add'l 520 hours from 75% to Full-Time
Part Time D and number of hours: COUNCIL PRIORITY:
Paid Overtime D and number of hours: Yes D
Reclassification D No
Promotion D

ESTIMATED COST:

$ 3,457

Attach additional sheets if necessary:

I. Describe the function, typical duties and basic requirements needed for the proposed additional staffing.
Fills role of an aquatics manager when Head Guard and/or Aquatics Manager are not available, responsible for employee
disciplinary action and decisions, maintains constant surveillance of patrons in the facility; acts immediately and appropriately
to secure safety of patrons in the event of emergency, provides emergency care and treatment as required until the arrival of
emergency medical services, presents professional appearance and attitude at all times, and maintains a high standard of
customer service, enforcing all facility and department policies, rules and regulations, checking water chemical levels,
performs various maintenance and cleaning duties as directed to maintain a clean and safe facility, performs miscellaneous
job-related duties as assigned.
Il. Provide specific information to justify why this additional staffing is needed. If increased workload is the
basis for the new position, quantifiable data must be provided. Include the effect approval of this request will
make for your customers.
We continue to struggle hiring good quality lifeguards and swim instructors who have certifications and posses teaching skills
on a part time basis. Offering full time status will increase the likelyhood of retaining a quality guard and instructor. This also
allows us to provide weekend and evening coverage from a full time employee who can provide management authority and
leadership for our lifeguard and instructor crew. This person will be trained in pool operations and have the ability to perform
baiic maintenance tasks in the pool mechanical room.

Ill. Have other alternative methods of staffing been considered in lieu of a new position, such as internal
promotions, job enrichment, job combination, etc.?
--- Describe the alternative staffing methods considered:
The current total compensation cost for this position is $26,545. Increasing to full time brings the total cost to $35,393, for an
increase of $8,848. However, the additional 520 per year are offset by a reduction in the hours required for lifeguards, who
average $9.50 per hour. That is a savings of $5,391 after taxes, bringing the net cost down to $3,457.

IV. Funding source (for the 2016 budget, your request may be easier to include if alternative funding sources or
reductions in expenditures are available):

Other Recreation Improvements Fund supplementing pool maintenance and operations allowing for facility fees and general

fund subsity to cover the increase in wages.




CITY OF GUNNISON
TARGET CHANGE REQUESTS
2016 BUDGET

Amount Approved and

— Recommended Funding
S Source
el
3o 3
oc o
=i g o Requested
Department Description g = < Amount General Fund Other Declined Notes

ENHANCEMENTS

GENERAL FUND

ALL Employee Assistance Program 1,975 \ 1,975 \ \Allocated based on benefitted employees \
City Manager Training 2,000 2,000 \ \ \ \
Finance Audit Engagement 2,500 2,500
Property/Liability Insurance 3,909 3,909
CGFOA Conference (2 employees/yr) 1,782 1,782
8,191 8,191 -
Information Technology Dreamweaver Licensing X 2,700 \ \ Discussion \Strategic plan implementation \
-OR -
Website Overhaul X X 15,200 \ \ Discussion \Strategic plan implementation \
15,200 - -
Police Department #5 Body Cameras 2,650 2,650
#3 Body Wire X 4,500 4,500
Dispatch Fees (necessary) 19,890 19,890
Contracted Services (necessary) 6,440 6,440
#4 Car Cameras X 6,400 6,400
#2 Interview Room X 6,000 6,000
* New Officer Equipment X 3,415 3,415
#1 Patrol Bag Equipment 6,200 6,200
Insurance (necessary) 4,005 4,005
Maintenance (necessary) 1,920 1,920
Body Armor (necessary) 5,000 5,000
66,420 66,420 -
Building Inspection Code Books X 700 700 \ \ \ \
Cell Phone with Data Plan 325 325 | | \ |
1,025 1,025 -
Fire Department Small Capital Items X 10,960 10,100 \ \ \Gas detector, pump test, ladder adapters, pagers, radios \
City Hall AED X 1,800 1,800 | [ [ |
City Shops AED X 1,800 \ 1,800 \ \Allocated to other funds according to cost allocation \
Street & Alley Admin Insurance 381 381 \ \ \ \
Street & Alley Maint. Fleet Services 7,554 7,554 \ \ \ \
Parks and Rec (Rec Pgms) Credit Card Charges 1,500 1,500 \ \ \ \
Tennis Wind Screen X 3,700 3,700 | | \ |
5,200 5,200 -
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CITY OF GUNNISON
TARGET CHANGE REQUESTS
2016 BUDGET

Amount Approved and
Recommended Funding

_|
S Source
el
3o 3
oc o
=i g o Requested
Department Description g = < Amount General Fund Other Declined Notes
Parks and Rec (Parks) Credit Card Charges 990 990
Utilities 1,289 1,289
Fuel/Lubricant Supply X 1,500 1,500
3,779 3,779 -
Parks and Rec (Events) Event Tables and Fencing X 5,984 5,984 \ \
TOTAL GENERAL FUND 134,969 112,434 3,775

112,434

134,969

GRAND TOTAL ENHANCEMENTS

TRANSFERS

GENERAL FUND

NONE

TOTAL GENERAL FUND

GRAND TOTAL TRANSFERS

* Contigenent upon approval of the new FTE.
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CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|AII Departments |
DESCRIPTION:
|Emp|oyee Assistance Program
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Health Ins/Other Benefits XX XXXX XXXX $ $ - $ 1,975 $ 1,975
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ $ = $ 1,975
TOTAL ENHANCEMENT $ 1,975

FUNDING SOURCE:

58% General Fund; 4% Fleet Maintenance; 38% Enterprise Funds

JUSTIFICATION: (must include quantifiable data)

each of the following:

workplace conflicts, etc.

1) Attorney visits for estate planning, divorce counseling, legal problems, etc.
2) Counseling for relationship difficulties, drug/alcohol misuse, depression or anxiety, family & parenting issues, job-related problems,

3) Financial advisor to assist with financial planning or problems, elder care, etc.

An Employee Assistance Program (EAP) can be purchased for $25 per full-time employee for 79 employees. An EAP enhances an
organization’s employee productivity, performance, conduct, and minimizes behavioral risk by offering 3 free, confidential visits each year to

An EAP can also assist with issues occurring within the workplace by providing mediators/counselors to deal with the aftermath of a critical
event, problematic levels of stress, workplace conflict, etc.




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|City Manager |
DESCRIPTION:
|Training
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Dues/Mtgs/Mbrshps/Tuitn 01 4004 4310 2,000 $ 2,375 $ 2,875 $ 500
Trvl/Mileage/Meals/Lodg 01 4004 4370 1,000 $ 1,000 $ 1,500 $ 500
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
3,000 $ 3,375 $ 4,375
TOTAL ENHANCEMENT $ 1,000

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

The City Manager requests enhanced funding for training opportunities. There are two key annual opportunities for training specifically relevant
to this profession. Colorado City and County Managers Association (CCCMA) holds a meeting in Glenwood Springs in February. International

City Managers Association (ICMA) holds its annual conference in September. The location for the ICMA conference rotates each year. The 2016
will be held in the Kansas City area.

Annual dues for CCCMA are $250 and ICMA dues are over $1200 each year based on a percent of compensation. Conference registration is
approximately $250 for CCCMA and ICMA registration cost $750 in 2015. Travel expenses for the 3 day CCCMA conference are approximately
$500 and the last ICMA conference | attended in 2013 were about $1700. There are other ancillary business travel possibilities each year.

Investments in training raise the level of expertise for employees and provide a return on investment to the organization with increased
knowledge, skills, and valuable network contacts.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|Finance |

DESCRIPTION:
|Audit Engagement

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Professional Svcs 01 4006 4330 $ 15,500 $ 15,500 $ 18,000 $ 2,500

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 15,500 $ 15,500 $ 18,000
TOTAL ENHANCEMENT $ 2,500

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

The 2014 audit was the last year of a 5-year engagement with Anton, Collins, Mitchell. The 2016 should incude an inflated amount (3% per
year for 5 years) as a result of the fee remaining flat over the last five years. The actual fee for 2016 is dependent upon the result of a foraml
request for proposals.




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|Finance |
DESCRIPTION:
|Property/LiabiIity Insurance
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Professional Svcs 01 4006 4330 47,142 $ 47,142 $ 51,051 $ 3,909
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
47,142 $ 47,142 $ 51,051
TOTAL ENHANCEMENT $ 3,909

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

According to Traveler's, the property/liability insurance for the City will increase by about 3% in 2016. The projected amount for 2015 is just
over $49,000, and should be increasing to approximately $51,051. Mountain West Insurance has been going out to bid periodically on behalf
of the City, but Travelers has consistently been the lowest bidder in the past.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|Finance |

DESCRIPTION:
|CGFOA Conference

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Dues/Mtgs/Mbrshps/Tuitn 01 4006 4310 $ 1,500 $ 1,500 $ 2,050 $ 550

Trvl/Mileage/Meals/Lodg 01 4006 4370 $ 1,000 $ 1,000 $ 2,232 $ 1,232

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 2,500 $ 2,500 $ 4,282
TOTAL ENHANCEMENT $ 1,782

FUNDING SOURCE:
General Fund

JUSTIFICATION: (must include quantifiable data)

Historically, the budget has only included funds to send the Finance Director to the week-long Colorado Government Finance Officers
Association conference. None of the Finance staff has attended any training (with the exception of the HR Technician) during their
employment with the City of Gunnison. This request is to include funds to send one or two members of Finance staff to the CGFOA conference
on an alternating basis each year. The conference provides an excellent opportunity to learn about a wide range of topics as well as the ability
to network with one’s colleagues that are dealing with similar challenges related to accounting, budgeting, human resources, utility billing, casl|
management, risk management, fraud detection, etc. The funds also could be used to attend a variety of other opportunities for professional
development such as intermediate accounting classes.

4 nights @ $100 per night x 2 employees = $800
4 days per diem @ $54 x 2 employees = $432
2 conference registration fees @ $275 = $550




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|Inf0rmation Technology |
DESCRIPTION:
|Website Costs
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Software Support 01 4007 4343 $ $ - $ 2,700 $ 2,700
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ $ = $ 2,700
TOTAL ENHANCEMENT $ 2,700

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

Update Dreamweaver software - $450/year/user currently 6 users - $2,700 per year. Or replace Website with something that has additional
features for interacting/notifying citizens like Revize or GovOffice - est cost is one year setup $13,000, following years $2,200/year or
payment option of $5,790 for the first 3 years and then $2,200 yearly.




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|POIice |
DESCRIPTION:
|POIice Body Cameras
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Euipment Under $5,000 01 4020 4213 $ $ 350 $ 3,000 $ 2,650
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ $ 350 $ 3,000
TOTAL ENHANCEMENT $ 2,650

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

The use of body worn cameras by police officers has been in the news for the last several months. The Federal Government and Colorado
State Legislature in 2015 addressed the issue of body worn cameras and established funding and started the process to make grant funding
available. The details have not been released. Depending on what news source or group you belong to there is a society push to require law
enforcement to wear body cameras. This issue has not legally been resolved or mandated but the public sentiment is there. The department
purchased a camera in 2014 for testing and has been reviewing the various companies that make these cameras -Vievu by Decatur, Axon by
Taser, BodyCam by Pro-Vision, etc. Review has been looking at ease of use, storage of data, night vision capability and durability. Camera
prices start at approximately $500.00 apiece. The department is considering the initial purchase of 6 cameras that would be rotated among
patrol officers when on duty and available to administrative, non-uniformed and civilian staff as needed. Subsequent years the funding would
be used to purchase additional cameras to issue to all uniformed officer and NSO.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|POIice |

DESCRIPTION:
|Body Wire (Covert)

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes I:IPermanent
I:I Transfer No Temporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Equip. Under $5,000 01 4020 4213 $ - $ 350 $ 4,850 $ 4,500

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ - $ 350 $ 4,850
TOTAL ENHANCEMENT $ 4,500

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

Covert Body wire to replace our 1980's (out of date) body wire. We are borrowing a body wire most of the time from another agency when
conducting investigations that a body wire is needed. The covert body wire that we are looking to purchase is the Beowulf Il TXFH. That piece
of equipment is valued at approximately $4,500.00. This piece of equipment is essential for specific types of crimes that we investigate. Those
crimes have ranged from the sale of illegal drugs, a person selling stolen puppies to an older man trying to meet a young middle school aged
girl. This type of equipment is a safety issue for the person wearing the covert wire. The wire being looked at also allows for recording
conversations for later use in court.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|POIice |

DESCRIPTION:
|Dispatch Fees

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary

ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Disptach Fees 01 4020 4351 $ 160,251 $ 160,251 $ 180,141 $ 19,890
$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 160,251 $ 160,251 $ 180,141
TOTAL ENHANCEMENT  $ 19,890

FUNDING SOURCE:
General Fund

JUSTIFICATION: (must include quantifiable data)

Communications is operated as an enterprise fund under the police department. A fee structure was implemented several years ago to
establish a revenue source among the user agencies to support the communications center without placing the full cost on any one entity. The
Gunnison/Hinsdale Emergency Telephone Service Authority contributes 20% of actual personnel costs. There are a few non- emergency
entities that pay fees as well. Once these fees are deducted the remaining communications budget is proportioned 80/20 between law
enforcement/fire and EMS. Communications tracks each incident that personnel respond to by agency. Agency fees are established on a
percentage base of all calls responded to in your classification. For 2015 the Gunnison Police Department comprised 44.1% of all law
enforcement calls handled by communications. The 2016 fee assessment is $180,141 a increase of $19,890 over 2015.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|POIice |

DESCRIPTION:
|Contracted Services

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary

ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Contracted Services 01 4020 4360 $ 11,520 $ 11,520 $ 17,960 $ 6,440
$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 11,520 $ 11,520 $ 17,960
TOTAL ENHANCEMENT  $ 6,440

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

Cleaning for the police department is done by a contracted cleaning service. Discussion earlier in the year indicated that the fee would be
increase for 2016 and additional services were suggested as the building usage has been established since being occupied in December 2013.
That increase has not formally been established but is anticipated to be $1200. The building also has a rug service, one of the requirements
from the LEED Certification process, which has a small increase every year. Formal pricing for 2016 hasn’t been established but estimated to
increase up to $240.The majority of the increase is for the Lexipol Law Enforcement Police Policy and Policy Training program authorized in
2015. Lexipol is an online police manual and training system. Lexipol provides draft law enforcement policy based on Colorado Statute,
Colorado and Federal Case Law, Colorado Chiefs Association Accreditation and recognized best practices. The draft policies are continually
reviewed and released for agency modification and adoption. Lexipol also provides a training component that consists of daily scenarios that
officers are presented with and tested on based on current department policy, procedure and acceptable standards. As the program is web
based the system provides electronic filing of training records and policy versions approved for historical and discovery issues. The Lexipol
System was approved in 2015 as a small capital expense at $5000. Through funding from POST the system was purchased at no cost to the
City. POST has not yet established what if any funding will be available in 2016 for the training portion of the program. Annual cost for the
service is $5000.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|POIice |

DESCRIPTION:
|In Car Camera

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

Enhancement I:I Yes I:IPermanent
I:I Transfer No Temporary

ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Equip. Under $5,000 01 4020 4213 $ - $ 350 $ 6,750 $ 6,400
$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ - $ 350 $ 6,750
TOTAL ENHANCEMENT  $ 6,400

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

Two In-Car video systems at $3,200.00 each. The police department has installed in-car audio/video cameras for several years in marked
patrol vehicles. The video systems are set to record when the officer activates their emergency lights or the officer can remotely activate the
system. This provides evidence collection for prosecution and documentation of officer conduct, if questioned. Historically the video systems
were moved into new vehicles as the vehicles were replaced. As such the video units became outdate, unreliable or unserviceable forcing
capital requests as funding was available targeting just the video systems. Starting with vehicle replacements for the last four years the in-car
video system has also been replaced as part of the vehicles equipment and budgeted as a package. Marked patrol vehicles are now current on
the vehicle replacement schedule with none being requested until 2018. The department has two marked vehicles which are not equipped with
video cameras. The hope would be to purchase two systems fully equipping all the marked vehicles. These cameras would then be retained as
they would only be 2 to 3 years old when the vehicles are replaced and put into new vehicles reducing expense that year but keeping
serviceable video cameras as part of the package.




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|POIice |
DESCRIPTION:
|Interview Room
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes I:IPermanent
I:I Transfer No Temporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Equip. Under $5,000 01 4020 4213 - $ 350 $ 5,350 $ 5,000
Repair/Maintenance 01 4020 4340 1,180 $ 1,180 $ 2,180 $ 1,000
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
1,180 $ 1,530 $ 7,530
TOTAL ENHANCEMENT $ 6,000

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

The interview rooms at the police department are in need of some corrective engineering. The audio/video recording system was tied into the
security network for the building. We are experiencing issues with skipping or dragging video compared to audio speeds. The recordings also
go onto the same recorder as the security cameras which has been discussed as an evidence concern with the security recorder having to auto
delete due to space concerns. We are also experience unexpected noise levels in the rooms. The walls were insulated in anticipation of this but|
it was not enough. Recordings made in the room clearly have conversation recorded from offices around the squad room and even background
noise from records can be heard on the tapes.
We would like to put the interview rooms on a separate recording system. Systems that have been looked at start at $5,000.
We would also like to sound proof the walls using either a specialized wall covering for $1,000.
Police Department is asking for a temporary enhancement of $6,000.




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|POIice |
DESCRIPTION:
|New Officer Equipment
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes I:IPermanent
I:I Transfer No Temporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Uniform 01 4020 4202 4,315 $ 4,350 $ 5,765 $ 1,415
Equipment Under $5,000 01 4020 4213 - $ 350 $ 2,350 $ 2,000
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
4,315 $ 4,700 $ 8,115
TOTAL ENHANCEMENT $ 3,415

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

Pending approval of the request for 15th officer. Uniform items such as shirts, pants, boots, badge, coats and equipment items like rifle,
handgun, handcuffs, and flashlight will be needed.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|Gunnison Police Department |

DESCRIPTION:
|Patro| Bag Equipment

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary

ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Equipment Under $5,000 01 4020 4213 $ - $ 350 $ 6,550 $ 6,200
$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ = $ 350 $ 6,550
TOTAL ENHANCEMENT  $ 6,200

FUNDING SOURCE:
General Fund

JUSTIFICATION: (must include quantifiable data)

The Gunnison Police Department has two patrol equipment bags that contain various items that are needed by officers in their everyday duties|
as first responders. Most of the time during the evening hours there are more than two officers working the street. The Gunnison Police
Department would like to add two more patrol bags so every officer working has access to the same equipment and is not waiting for another
officer to arrive with the patrol bag.

Items contained in the patrol back are Automatic External Defibrillator (AED), first aid kit, CPR mask, camera, voice recorder, Portable Breath
Testing device (PBT) at an estimated cost of $2300 per equipped bag.

Enhancement funding is requested to purchase the two pieces of equipment the AEDs and the PBTs. The AED currently in use is a Medtronic
Lifepak. The Medtronic Lifepak is valued at $1,800.00 per unit. This AED is compatible with the Gunnison Valley Health Hospital software for
down loading the vital information from the AED when it is used and provided to medical staff. The PBT currently in use is the Alco Sensor FST,
at a cost of $400.00 per PBT.

Enhancement funding is also requested to purchase a third AED to be kept at the police department. The Gunnison Police Department is a
public building and should have an AED accessible for any emergencies that might occur there.

This request is being submitted as a permanent equipment funding request. As the equipment line item would provide funding to replace
similar equipment or other police related equipment within the police department that will need replaced in the future.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|POIice |

DESCRIPTION:
|Prop/LiabiIity Insurance

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Prop/Liability Insurance 01 4020 4401 $ 48,295 $ 48,295 $ 52,300 $ 4,005

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 48,295 $ 48,295 $ 52,300
TOTAL ENHANCEMENT $ 4,005

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

City purchases property and liability insurance from Travelers Insurance. The costs of insurance is then allocated out to the different city
departments based on coverage needs. As part of the 2015 budget the costs for insurance was estimated at $48,295 for budget adoption. The
actual cost with premium increases and fund allocation adjustments brought the police department share estimate to $50,473 for yearend
2015. Actual increases for 2016 will not be received until after the budget process has closed again this year. Our current carrier has indicated
that premiums are estimated to increase in 2016 by 2.5 to 3%. The police department share of the premiums is estimated at $52,300 for
2016.




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|POIice |
DESCRIPTION:
|Repair Maintenance
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Repair/Maintenance 01-4020-4340 1,180 $ 1,180 $ 3,100 $ 1,920
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
1,180 $ 1,180 $ 3,100
TOTAL ENHANCEMENT $ 1,920

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

The police department facility was occupied in December 2013 so budgeting for repair and maintenance needs in the building has been very
fluid for 2014 and 2015. As such money has been allocated from other line items for needed repairs or anticipated maintenance postponed to
stay within budget. The $1920 increase is to help insure that needed maintenance items are addressed. Such as, the evidence room is
equipped with an air purification system to eliminate odor and contaminates from the air. The filters for the system are replaced yearly at an
estimated cost of $900. The HVAC system is supposed to be inspected annually and filters replaced at an estimated cost of $500. Additional
general building maintenance issues are being identified as the building is used such as blocked sewer lines, door closure issues, HVAC
programming, etc. Additionally, as all equipment (radios, cameras, video systems, vehicle accessories, etc.) becomes older the need for
repairs increases. Much of the equipment used by officers is increasingly becoming computerized and has to be repaired by the manufacture.
One in car video system repaired in 2015 cost $525 to repair.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|POIice |

DESCRIPTION:
|POIice Body Armor

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary

ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Equipment Under $5,000 01 4020 4213 $ - $ 350 $ 5,350 $ 5,000
$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ = $ 350 $ 5,350
TOTAL ENHANCEMENT  $ 5,000

FUNDING SOURCE:
General Fund

JUSTIFICATION: (must include quantifiable data)

Body Armor: Patrol vest (3A protection) are issued to all sworn police employees. Patrol officers on duty are required to wear the vest and
administrative and plain clothes officers are to have the vest readily available. Patrol vests are on a five year replacement schedule. (Vest have
a five year manufactures warranty). As vests are purchased at the time of hire the number of vests required each year fluctuates.
Replacement cost per vest and carrier is approximately $1,100.00. Additionally, the department issues to the tac team members tactical vests|
These vests typically cost around $1800. These vests are not on a replacement schedule but are replaced in years when patrol vest purchases
are low. Body armor has historically been budgeted out of General Fund Small Capital at $5000 per year. The equipment line item 01-4020-
4213 is new in the 2016 budget as a reoccurring operating expense. Request is to move funding from capital to operating.




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|Bui|ding Inspection |
DESCRIPTION:
|Code Books
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes I:IPermanent
I:I Transfer No Temporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Subscrptn/Lit/Films 01 4021 4034 $ $ 100 $ 800 $ 700
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ $ 100 $ 800
TOTAL ENHANCEMENT  $ 700

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

Every three years the International Code Council (ICC) publishes upated codes associated with the building industry. The city practice is to
adopt updated ICC codes every six years. Presently, the city operates under the 2009 ICC codes and staff will be proposing the adoption of
the 2015 ICC publications. The additional budget proposal is proposed to cover the cost for purchasing these new code books.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|Bui|ding Inspection |

DESCRIPTION:
|Ce|l Phone with Data Plan

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Telephone/Fax Services 01 4021 4320 $ 225 $ 225 $ 550 $ 325

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 225 $ 225 $ 550
TOTAL ENHANCEMENT  $ 325

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

The inspector needs to be able to communicate when out of the office on inspections and other meetings for checking emails, answering office
calls, and checking code references.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|Fire Department |

DESCRIPTION:
|Smal| Capital Items

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes I:IPermanent
I:I Transfer No Temporary

ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Equipment Under $5,000 01 4022 4213 $ - $ - $ 10,960 $ 10,960
$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ = $ = $ 10,960
TOTAL ENHANCEMENT  $ 10,960

FUNDING SOURCE:
General Fund

JUSTIFICATION: (must include quantifiable data)
Previously, all equipment requests have been made individually through the small capital process and added to the Capital Imprvoement "Non-
Assets". Equipment that we are looking to purchase in 2016 include:

Priority 6=Physical Agility Test Weight Vests - 2 @ $180 for a total of $360
These vests are worn when candidates take our physical agility test as well as our annual pack test. We currently have 2 and having 6 would
make testing more efficient.

* Top Priority; Gas Detectors - 1 @ $2,300

These detectors would replace the current MSA Orion detectors which are no longer supported by MSA. In addition to the 4-gas capability that
we currently have, these would allow us to test for Hydrogen Cyanide which is a common poisonous gas found on the fire ground as well as a
Photo lonization Detector which allows us to detect Volatile Organic Compounds such as gasoline or diesel vapors.

Priority 5=Equipment Mounts for Engine 13 - $500
NFPA 1971 requires all loose equipment to be mounted on the apparatus. This this not only protects the equipment, but makes finding the
right tool for the job much faster.

Priority 2=Pump test equipment 0.5 - @ $6,500 for a total of $3,250
Pumps need to be tested every year. We would like to be able to test our own every other year rather than bringing in a third party for $400 a
pump.

Priority 3=Ladder 11 4.5" Adapters - 2 @ $600 for a total of $1,200

Our new LDH hose will attach to the pump intake of the Ladder, but not the direct line to the aerial waterway. These would allow us to attach
to any intake needed.

Priority 4=Motorola Minitor VI Pagers - 3 @ $550 for a total of $1,650

Priority 4=Motorola HT-1250 Radios - 2 @ $850 for a total of $1,700

Pagers and radios get carried at work by volunteers every day. On occasion they need to be replaced. This is how many we seem to need each

year.

Total - $10,960




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
[city Hall |

DESCRIPTION:
|Automated External Defibrillator (AED)

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes I:IPermanent
I:I Transfer No Temporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Equipment Under $5,000 01 4030 4213 $ - $ 1,000 $ 2,800 $ 1,800

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ - $ 1,000 $ 2,800
TOTAL ENHANCEMENT $ 1,800

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

This request is to purchase an automated external defibrillator (AED) for City Hall - a Medtronic Lifepak. The Medtronic Lifepak is valued at
$1,800 per unit. This AED is compatible with the Gunnison Valley Health Hospital software for downloading the vital information from the AED
when it is used and provided to medical staff.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
[city shop |

DESCRIPTION:
|Automated External Defibrillator (AED)

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes I:IPermanent
I:I Transfer No Temporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Equipment Under $5,000 01 4032 4213 $ - $ - $ 1,800 $ 1,800

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ = $ = $ 1,800
TOTAL ENHANCEMENT $ 1,800

FUNDING SOURCE:

Cost Allocation to Other Funds

JUSTIFICATION: (must include quantifiable data)

This request is to purchase an automated external defibrillator (AED) for the City Shop - a Medtronic Lifepak. The Medtronic Lifepak is valued
at $1,800 per unit. This AED is compatible with the Gunnison Valley Health Hospital software for downloading the vital information from the
AED when it is used and provided to medical staff.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|Pub|ic Works-Streets and Alleys Admin |

DESCRIPTION:
|Prop/LiabiIity Insurance

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Prop/Liability Insurance 01 4033 4401 $ 4,592 $ 4,592 $ 4,973 $ 381

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 4,592 $ 4,592 $ 4,973
TOTAL ENHANCEMENT  $ 381

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

City purchases property and liability insurance from Travelers Insurance. The costs of insurance is then allocated out to the different city
departments based on coverage needs. As part of the 2015 budget the costs for insurance was estimated at $4,592 for budget adoption.
Actual increases for 2016 will not be received until after the budget process has closed again this year. Our current carrier has indicated that
premiums are estimated to increase in 2016 by 2.5 to 3%. The City Shop department share of the premiums is estimated at $4,973 for 2016.




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|Pub|ic Works-Streets and Alleys Maint. |
DESCRIPTION:
|Fleet Services
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Fleet Services 01 4034 4021 $ 219,193 $ 219,968 $ 227,522 $ 7,554
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 219,193 $ 219,968 $ 227,522
TOTAL ENHANCEMENT  $ 7,554

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

Some small decreases offset this request slightly:

4203 Fuel/Lubricant Supply $375
4303 Advertising/Legal Notices $100
4340 Repair/Mntce Sves  $300

Streets and Alleys by far has the greatest need for vehicles and equipment. Preliminary figures indicate fleet services need to increase the ling
item by 3.8%. This leaves a little more than $300 to the good for the Fleet Dept. Since Streets and Alleys has a significant cost for repair and
maintenance service provided by the Fleet Maintenance fund, the increase is substantial and cannot be absorbed within the existing budget.




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
|Parks and Recreation (Rec Programs) |

DESCRIPTION:
|Credit Card Charges

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Contracted Services 01 4050 4360 $ 6,000 $ 6,000 $ 7,500 $ 1,500

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 6,000 $ 6,000 $ 7,500
TOTAL ENHANCEMENT $ 1,500

FUNDING SOURCE:

Program fees adjustment to cover expense

JUSTIFICATION: (must include quantifiable data)

More and more people choose to register for programs utilizing a credit card. We are charged a per transaction fee.




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|Parks and Recreation (Rec Programs) |
DESCRIPTION:
|Tennis Wind Screen
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes I:IPermanent
I:I Transfer No Temporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Material/Operating Sply 01 4050 4120 $ 30,000 $ 30,000 $ 33,700 $ 3,700
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 30,000 $ 30,000 $ 33,700
TOTAL ENHANCEMENT $ 3,700

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

526 ft of 9ft wide tennis net wind screen. Existing wind screen purchased in 2002 is ripped torn in so many places that it can no longer be
repaired and hung properly. This screen includes grommets, zip ties and freight.




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|Parks |
DESCRIPTION:
|Credit Card Use Fees
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Contracted Services 01 4051 4360 $ $ 210 $ 1,200 $ 990
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ $ 210 $ 1,200
TOTAL ENHANCEMENT  $ 990

FUNDING SOURCE:

Increase rental fees for park facilities to reflect fees. The 2015 budget of $7,000 has been increased to $8,000 for 2016.

JUSTIFICATION: (must include quantifiable data)

card.

Majority of park facility rentals are paid via credit card. Our largest customer WSCU who rents field use for club sports always pays by credit




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|Parks |
DESCRIPTION:
|FueI/Lubricant Supply
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Fuel/Lubricant Supply 01 4051 4203 12,500 $ 11,000 $ 12,500 $ 1,500
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
12,500 $ 11,000 $ 12,500
TOTAL ENHANCEMENT $ 1,500

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

Fuel costs have been low in 2015, but are likely to increase in 2016. This request brings the amount back to historical levels.




CITY OF GUNNISON

2016 TARGET CHANGE REQUEST ENHANCEMENT
DEPARTMENT
|Parks |
DESCRIPTION:
[utilities
CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes Permanent
I:I Transfer No I:ITemporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement
Fuel/Lubricant Supply 01 4051 4203 35,000 $ 35,461 $ 36,750 $ 1,289
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
35,000 $ 35,461 $ 36,750
TOTAL ENHANCEMENT $ 1,289

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

unsually rainy.

Utilities are expected to increase frm the projected amount in 2015 since it is unlikely the City will experience such a wet year. 2015 was




CITY OF GUNNISON
2016 TARGET CHANGE REQUEST ENHANCEMENT

DEPARTMENT
| Parks and Recreation/Events |

DESCRIPTION:
|Event Equipment

CHANGE TYPE COUNCIL PRIORITY PERMANENCE
Enhancement I:I Yes I:IPermanent
I:I Transfer No Temporary
ENHANCEMENT:
Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested Enhancement

Equipment under $5,000 01 4097 4211 $ - $ - $ 5,984 $ 5,984

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ = $ = $ 5,984
TOTAL ENHANCEMENT $ 5,984

FUNDING SOURCE:

General Fund

JUSTIFICATION: (must include quantifiable data)

= Southern Aluminum - 10 tables at $314 = $3140 + Cart/truck $355.00 + SH $289.00 =$3784

« Crowd Control Warehouse — 20 steel barricades 8’ free shipping = $2200.00

We seem to run out of both of these items as we put on events in the summer. Having these items will give us the opportunity to do multiple
events at one time and be more professional as we move forward. We intend to charge a small fee to other organizations to rent this
equipment helping to cover costs over time.




CITY OF GUNNISON
CAPITAL IMPROVEMENT REQUESTS
2016 BUDGET

<)
o
5
[ Amount Approved and Recommended Funding Source
2
g, Requested Enterprise
Department Description g CIP Amount General Fund Funds Grants Other Totals Declined Notes
GENERAL FUND
City Clerk Map/Plat Document Imaging X 5,000 - - Declined \Can wait
Information Technology Annual desktop computer replacement X 13,000 9,750 9,750 13 computers
#4 Email archive X 9,800 9,800 9,800
Firewall replacement X 8,700 - - Declined |Switching to ICConnex provides enough reliability
#2 Security and patching equipment X 12,250 12,250 12,250
#1 Microsoft licensing X 27,000 27,000 27,000
#1 Network upgrade/replacement X 23,450 23,450 23,450
Server and storage area network X 25,000 - - Declined |Pushed back to 2017 or 2018
119,200 82,250 - - - 82,250
Com Dev/Public Works Sidewalk Development X 54,742 - \ - \ Declined \Can be accomodated in street budget
Police Department * Patrol Vehicle 43,500 43,500 43,500
Unit #165-2006 Ford Ranger (NSO) X 32,000 32,000 32,000
Message Speed Trailer X 22,000 - - Declined |Could be integrated in the safe streets discussion
97,500 75,500 - - - 75,500
Fire Department Fire Marshal Truck Replacement X 50,000 50,000 \ \ \ 50,000 \ \
Thermal Imaging Camera 12,000 12,000 | | | 12,000 | |
62,000 62,000 - - - 62,000
City Shops Unit #10-1992 Chevrolet 3/4 T 4x4 X 40,000 40,000 40,000
Unit #15-1992 Chevrolet 3/4 T 4x4 X 38,000 - - Declined |Can be pushed to next year
Unit #106-1996 Atlas Compressor X 15,000 - - Declined |Still working
93,000 40,000 - - - 40,000
Parks and Rec (Parks) Snowblower Attachment 7,782 7,782 7,782
Trencher Attachment 6,277 6,277 6,277
North Entry Sign ($30,000) X 15,000 - - Declined |Need to determine loc. (gatewys)and wtr srce
Skate Park Lighting ($80,000) X 70,000 80,000 80,000
Softball Complex Lighting ($660,000) X 165,000 - - Declined |Without a grant, this is not feasible at this time
Softball Complex Chain Link Fence X 26,060 26,060 26,060
Pond Liner 30,000 - - Declined |Wait until phase 111 project
#2 Unit #81-2006 John Deere 1200A X 12,000 12,000 12,000
#1 Unit #149-2000 John Deere Zero Turn Mower X 20,000 20,000 20,000
Unit# 156-2002 Smithco Lawnsweeper X 20,000 - - Declined |Not necessary at this time
372,119 152,119 - - - 152,119
TOTAL GENERAL FUND 803,561 411,869 - - - 411,869
FLEET FUND
Public Works Computerized Fleet Analysis Software X 16,920 \ - \ Declined \Hire new parts manager first, determine needs
TOTAL FLEET FUND 16,920 - - - - -
ELECTRIC FUND
Public Works Bucket Truck X 125,000 I 100,000 | 25,000 | 125,000 | [$25K trade-in
Gunnison Main Sub-Station Insulators X 11,000 | 11,000 | | 11,000 | |
TOTAL ELECTRIC FUND 136,000 - 111,000 - 25,000 136,000
WATER FUND
Public Works International Vac-Truck X 175,000 ] 175,000 | ] 175,000 |
TOTAL WATER FUND 175,000 - 175,000 - - 175,000
DITCH FUND
River Restoration Project 470,292 448,292 22,000 470,292 \$6K Trout Unitd; $16K Mineral Leasing

lof2




CITY OF GUNNISON
CAPITAL IMPROVEMENT REQUESTS
2016 BUDGET

Q
o
5
[ Amount Approved and Recommended Funding Source
2
g, Requested Enterprise
Department Description g CIP Amount General Fund Funds Grants Other Totals Notes
TOTAL DITCHES FUND 470,292 - - 448,292 22,000 470,292
SEWER FUND
Public Works International Vac-Truck X 175,000 I 175,000 | I I 175,000 | I
Inflow/Infiltration Reduction X 100,000 | 100,000 | | | 100,000 | |
TOTAL SEWER FUND 275,000 - 275,000 - - 275,000
REFUSE FUND
Public Works Recycling Storage Building 150,000 I 150,000 | I I 150,000 | I
Public Works Refuse Truck X 275,000 | 270,000 | | 5,000 | 275,000 | |Sale of Fixed Assets
TOTAL REFUSE FUND 425,000 - 420,000 - 5,000 425,000
COMMUNITY CENTER FUND
Parks and Rec (Pool) Pool Covers 16,832 16,832 16,832
TOTAL COMMUNITY CENTER FUND 16,832 - 16,832 - - 16,832
TRAILS FUND
Parks and Rec (Trails) Highway 50 to Van Tuyl Trail 60,000 I - | Declined [Plan Lazy K first
TOTAL TRAILS FUND 60,000 - - - - -
OTHER RECREATION IMPROVEMENTS FUND
Parks and Recreation Dog Park Amenities X 60,000 20,000 | 40,000 | 60,000 | [Recreation Sales Tax/GOCO
TOTAL OTHER RECREATION IMPROVEMENTS FUND 60,000 - 20,000 40,000 - 60,000
GRAND TOTAL CAPITAL IMPROVEMENTS 2,438,605 411,869 1,017,832 488,292 52,000 1,969,993

* Contigenent upon approval of the new FTE.

20f2



CITY OF GUNNISON
DEPARTMENT:

CAPITAL EXPENDITURES REQUEST FORM
DESCRIPTION OF ITEM

‘City Clerk

‘Map/PIat Document Imaging Project

CHECK ONE:

COUNCIL PRIORITY:

New

Replacement

O kI

Yes D

No City of Gunnison Strategic Plan:

If yes, please state which one

from the current version of the

ESTIMATED FUNDING:

DESCRIPTION

PRIOR YRS

2015 PROJECTED

2016 BUDGET FUTURE YEARS

Federal

TOTALS

State

City General Fund Capital Commitment]

5,000

20,000

Financing *

Other

TOTAL ESTIMATED FUNDING:

# |0 e e el nle e

# |0 e e|ae sl e

# |0 88 e ae sle e
# |0 o8 |e ale nle e

5,000

20,000

Hh BB P RS ®88

ESTIMATED COSTS:

990 LAND/NON-DEPREC. ASSETS
9902 Land
9906 Easements
9907 Right-of-Way
992 BUILDINGS
9920 Building Improvements
9923 Furniture & Fixtures
9925 Building Construction
994 IMPROVE. OTHER THAN BLDG
9940 Improve. Other Than Bldg.
995 EQUIPMENT
9952 Equipment
9956 Heavy Equipment
9957 Vehicles
9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE
9960 Road Construction
9961 Bridge Construction
9962 Sewer/Water System Const
9963 Sewer/Water System Replace.
9964 Electrical System Infra.
9965 Trail Construction
9969 Other Infrastructure
997 COMPUTER EQUIPMENT
9970 Computer Equip. Over $5,000
9971 Computer Sftwr. Over $5,000
Other

PRIOR YRS

2015 PROJECTED

2016 BUDGET FUTURE YEARS

TOTALS

®B B BB e e88 e 888 e B BB B8 e

[4360 Contracted Services

5,000 | $

20,000

25,000

|s

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8

o

@ BB BB B8R B eeB (B (BBe B8

o

@ 8B BB B8 e B eBe (B B8e B8

5,000 $

20,000

@ BB BB B8 e B ee8 (B B8e B8
'

25,000

* FINANCING PROCEEDS DETAIL

Principal

Term (years)
Interest Rate

Total Interest
Annual Debt Service

n/a

n/a

n/a

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

If the project is
approved, the budget
column will be loaded

into your budget

worksheet by the
Finance Department.

COST CENTER ACCOUNT
(XX XXXX)

01 4005

The project proposed includes having an outside company scan and digitize plats and maps for internal and external customer use. The file would be available
through the City's intranet for access by City personnel. Original documents do not need to be handled after they are digitized. Confidential documents can
have restricted access. the scanning will alleviate the growing records storage space demands. Once stored electronically, the original hardcopy, (non-historic)
documents can be eliminated. Hardcopy documents are accessed on a daily basis. City employees and eventually citizens can access City documents via
desktop computer stations. This system eliminates handling of the orignal documents and saves research time.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Information Technology ‘ ‘Desktop Computer Replacement
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund Capital Commitment| 13,000

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 13,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS
9902 Land
9906 Easements
9907 Right-of-Way
992 BUILDINGS
9920 Building Improvements
9923 Furniture & Fixtures
9925 Building Construction
994 IMPROVE. OTHER THAN BLDG
9940 Improve. Other Than Bldg.
995 EQUIPMENT
9952 Equipment
9956 Heavy Equipment
9957 Vehicles
9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE
9960 Road Construction
9961 Bridge Construction
9962 Sewer/Water System Const
9963 Sewer/Water System Replace.
9964 Electrical System Infra.
9965 Trail Construction
9969 Other Infrastructure
997 COMPUTER EQUIPMENT
9970 Computer Equip. Over $5,000
9971 Computer Sftwr. Over $5,000
Other
[4211 computer Equip Under $5,000

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

®B B BB e e88 e 888 e B BB B8 e

13,000 | $ 13,000

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8R B eee (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

13,000 $ (o] 13,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpzohjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4007
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Purchase of desktops, laptops, servers and with associated software using the table below. Purchase security and antivirus software and equipment to maintain
security and reliability of the city computer network. The remaining money would be for the purchase of security software and hardware to maintain security
and reliability of the City computer network. 2016 includes equipment for Community Development (6) and Public Works (5). The City practice has been to
replace desktops and laptops at 4 years, which corresponds with most warranty programs. Key servers are replaced on a 4 year rotation again to meet warranty
lengths. Used servers and computers in general are moved to less critical function and used until no longer serviceable. Beginning in 2008 the replacement
schedule was modified to replace all desktop computers in a department at one time to prevent software conflicts

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

None, this request is a replacement of existing equipment.




CITY OF GUNNISON
DEPARTMENT:

CAPITAL EXPENDITURES REQUEST FORM

DESCRIPTION OF ITEM

‘Information Technology

‘Barracuda Email Archive

CHECK ONE:

COUNCIL PRIORITY:

New

Replacement

O kI

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

ESTIMATED FUNDING:

DESCRIPTION

PRIOR YRS

2015 PROJECTED 2016 BUDGET FUTURE YEARS

Federal

TOTALS

State

City General Fund Capital Commitment]

9,800

Financing *

Other

TOTAL ESTIMATED FUNDING:

# |0 e e el nle e

# |08 |e | ae ale e

# |0 88 e ae sle e
# |0 e |e el nle e

9,800

Hh BB PR S ®88

ESTIMATED COSTS:

990 LAND/NON-DEPREC. ASSETS
9902 Land
9906 Easements
9907 Right-of-Way
992 BUILDINGS
9920 Building Improvements
9923 Furniture & Fixtures
9925 Building Construction
994 IMPROVE. OTHER THAN BLDG
9940 Improve. Other Than Bldg.
995 EQUIPMENT
9952 Equipment
9956 Heavy Equipment
9957 Vehicles
9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE
9960 Road Construction
9961 Bridge Construction
9962 Sewer/Water System Const
9963 Sewer/Water System Replace.
9964 Electrical System Infra.
9965 Trail Construction
9969 Other Infrastructure
997 COMPUTER EQUIPMENT
9970 Computer Equip. Over $5,000
9971 Computer Sftwr. Over $5,000
Other

PRIOR YRS

2015 PROJECTED 2016 BUDGET FUTURE YEARS

TOTALS

®B P88 e BB B (88 B8

©
o0}
o
o
@

|

|

|

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8

o

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

o

9,800 $ o

@ BB BB B8 e B ee8 (B BBe B8
'

* FINANCING PROCEEDS DETAIL

Principal

Term (years)
Interest Rate

Total Interest
Annual Debt Service

n/a

n/a

n/a

If the project is
approved, the budget
column will be loaded

into your budget

worksheet by the
Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

COST CENTER ACCOUNT
(XX XXXX)

01 4007

This device captures all emails for archive and public records requests. System as priced includes 5 year replacement/support/software updates and cloud
storage for backup.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Information Technology ‘ ‘Security and Patching System
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

B I

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund Capital Commitment| 8,700

Financing *
Other

# |0 e e el nle e
# |08 |e | ae ale e
# |0 88 e ae sle e
# |0 e |e el nle e
B B8P R e 888

TOTAL ESTIMATED FUNDING: 8,700

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

®B B BB B e 88ee B8 ee B B8 (B ee

8,700

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e B ee8 (B B8e B8
'

o
o

8,700 $ o

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpf;jecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4007
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Replace SonicWall NSA220 firewall with Barracuda Firewall that support ISP load balancing. System as priced includes 5 year replacement/support/software
updates, and a second unit as a standby for a manual failover.

This Firewall is the entry point of the internet into our network and is the first layer of security to block unwanted traffic and hackers.
For Internet redundancy to work this will require purchasing a second service. Currently we purchase 20Mb service from WSCU at $410 per month. | am

recommending that we drop WSCU to 10Mb (or as needed) and add ICConneX as an additional provider with 22Mb for $175/mo. The monthly cost is estimated
to be the same or less than we are currently paying.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

$750 annual maintenance costs




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Information Technology ‘ ‘Security and Patching System
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

B I

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund Capital Commitment| 12,250

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 12,250

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

®B B BB B e 88ee B8 ee B B8 (B ee

12,250

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e B ee8 (B B8e B8
'

o
o

12,250 $ (o]

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpzohjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4007
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Lumension endpoint Management and Security Suite includes anti-virus, application white listing, and software update/patching including windows, adobe,
chrome, etc. This would replace the current TrendMicro anti-virus installed. Recurring annual maintenance costs $3,250. This price is based on 80 computers
and 10 servers.

Email spam/virus filter: This system (hardware/software) is a device installed in our network to check e-mail for virus and if it is spam. this would replace the
current TrendMicro cloud based system. System as priced includes 5 year replacement/support/software updates.

Application white listing is the best way to protect computers from zero day virus attacks that typical anti-virus software cannot respond to quick enough.
Keeping computers current with security patches is critical to safe and secure computing. This system will give the IT department insight into the patch status
of every computer on the network and scheduled installation of third party software that currently requires someone to install; software included in this
category include Adobe, reader, flash player, Java, Chrome, and many others.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

$3,250 annual maintenance costs




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Information Technology ‘ ‘Microsoft Licensing
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

O kI

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund Capital Commitment| 27,000 54,000

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 88N 8

TOTAL ESTIMATED FUNDING: 27,000 54,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

®B B BB B e 88ee B8 ee B B8 (B ee

27,000 54,000

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e Be88 (B B8e B8
'

o
o

27,000 $ 54,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4007
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

This is to bring our Microsoft licensing current as required by Microsoft. This is a 3 year contract ($27,000/year), at the end of this contract we would go to a
Software Assurance contract at a lower annual cost. The 2nd and 3rd year amount would change by the number of computers and/or software we added to the
network system. This pricing is based on 80 desktop computers.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Information Technology ‘ ‘Network Upgrade/Replacement
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund Capital Commitment| 23,450

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 23,450

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

®B P88 e BB B (88 B8

23,450 | $
|s

[s
|s

23,450 $ (o]

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e BeB8 (B B8e B8
'

o
o

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpf;jecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4007
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

This would replace most network switches that are not HP, retaining the most recent HP switches purchased in the last couple of years and standardizing on the
HP switch. During the replacement/installation the City network would be broken into segments (vLans) to segment network traffic to better manage how the
traffic flows through the network. This would also segment off the public/guests from internal traffic and increase the number of physical devices we can put
on the network. #1 Priority

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

$2,500 annual maintenance costs




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Information Technology ‘ ‘Server and storage area network
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund Capital Commitment| 25,000 25,000

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 88N 8

TOTAL ESTIMATED FUNDING: 25,000 25,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

®B P88 e BB B (88 B8

25,000 I $ 25,000
$

[s
|s

25,000 $ 25,000

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 B eee (B B8e B8
'

o
o

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4007
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Replacement servers and start to building a virtual server environment. System for storage and reuse of existing servers that have reliable useful life as
possible. COGMain12 server and services including, Exchange, Active Directory/DHCP, File shares, Print server. This could be pushed back to 2017 or 2018 as
some work toward this setup could be completed using existing equipment.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Community Development ‘ ‘Sidewalk Development
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

O kI

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

280,916

City 54,742 226,174

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e

TOTAL ESTIMATED FUNDING: 54,742 226,174 280,916

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

BB BB B e B8nee B8 ee B B8 e B ee

54,742 226,174

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e B eB8 (B BBe B8
'

o
o

54,742 $ 226,174 280,916

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpzohjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4035
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

The 2013 Non-Motorized Transportation identified over 30,000 linear feet of sidewalk improvements to connect to or improve existing sidewalk segments. This
request is for the highest priority connections and improvements identified in the plan as Phase | totaling 9,734 linear feet. This phase includes many
sidewalks along New York Avenue, W. Virginia Ave, Denver Avenue between Main and Taylor, Colorado Street from Tomichi to Virginia and Ruby to Denver,
11th Street to the High School, the streets adjacent to Jorgensen Park, and along Highway 135 from County Road 13 to Spencer, etc. Phase one is the first of
three planned phases totaling over $726,978 over a fifteen year period. One of the highest priorities identified in the community survey was related to
pedestrian and vehicle conflicts within the City of Gunnison. This project would alleviate many of the issues related to pedestrians using the street surface for
transportation.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Police ‘ ‘Marked Patrol Vehicle
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

O kI

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Requirement] 43,500

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 43,500

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles 43,500

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee Beee B B8 B ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Bee8 (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

43,500 $ (o] 43,500

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt i; . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 01 4020

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Pending approval of the request for 15th officer. Cost would be for a SUV and equipment (lights, cages, cameras, radar, etc)

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Police Department ‘ ‘Unit #165-2006 Ford Ranger (NSO)
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Requirement] 32,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 32,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles 32,000

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee Beee B B8 B ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Bee8 (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

32,000 $ (o] 32,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 01 4020

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Scheduled replacement of a 2006 Neighborhood Services vehicle.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

None-this request is to replace the vehicle for a similar vehicle that performs a similar function.




CITY OF GUNNISON
DEPARTMENT:

CAPITAL EXPENDITURES REQUEST FORM
DESCRIPTION OF ITEM

‘Police Department

‘Message Speed Trailer

CHECK ONE:

COUNCIL PRIORITY:

New

Replacement

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

O kI

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal $ $ $ $ $ -

$ $ $ $ $ -

State $ $ $ $ $ -

$ $ $ $ $ -

City General Fund-Capital Requirement| $ $ $ 22,000 | $ $ 22,000

$ $ $ $ $ -

Financing * $ $ $ $ $ -

Other $ $ $ $ $ -

$ $ $ $ $ -

TOTAL ESTIMATED FUNDING: $ 0 $ 0O $ 22,000 $ 0 $ 22,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS
9902 Land
9906 Easements
9907 Right-of-Way
992 BUILDINGS
9920 Building Improvements
9923 Furniture & Fixtures
9925 Building Construction
994 IMPROVE. OTHER THAN BLDG
9940 Improve. Other Than Bldg.
995 EQUIPMENT
9952 Equipment
9956 Heavy Equipment
9957 Vehicles
9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE
9960 Road Construction
9961 Bridge Construction
9962 Sewer/Water System Const
9963 Sewer/Water System Replace.
9964 Electrical System Infra.
9965 Trail Construction
9969 Other Infrastructure
997 COMPUTER EQUIPMENT
9970 Computer Equip. Over $5,000
9971 Computer Sftwr. Over $5,000
Other

22,000

BB BB B e e88ee B8 ee B 888 8 ee

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Be8e (B B8e B8
'

o
o

22,000 $ (o] 22,000

* FINANCING PROCEEDS DETAIL

Principal

Term (years)
Interest Rate

Total Interest
Annual Debt Service

A If thedp;r;jecbt icsl . COST CENTER ACCOUNT
approved, the budge (XX XXXX)

column will be loaded 01 4020

into your budget
worksheet by the
n/a Finance Department.

n/a

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Purchase a programmable message/radar trailer to be used for traffic control and special events. Specific brands, model and options have not been identified
pending budget approval. The city currently owns two portable programmable message/radar trailers. The trailers are used on a regular basis for special
events, traffic control at road closures and for speed and traffic education. For most road closures we need two to three signs based on traffic flow and detour
routes. We have been using signs from the county, when available, to accomplish proper driver notification. Having three signs would insure availability for
road closure and safety messages around town.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

$500 repair and maintenance




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Fire Department ‘ ‘Fire Marshal Truck
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Reserve 50,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 50,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles 50,000

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee Beee B B8 B ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Bee8 (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

50,000 $ (o] 50,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 01 4022

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Unit #25-Scheduled replacement of 2003 Chevrolet 1/2 T 4x4. The request is for an F150 EcoBoost Ford Truck crew cab with a camper shell for hauling
equipment. The truck should be able to haul the hazmat or equipment trailer.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

There will be no significant impact on the operting budget as this vehicle purchase is a replacement of an existing vehicle used for a similar purpose.




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Fire Department ‘ ‘Thermal Imaging Camera
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City 12,000

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 12,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

BB BB B e e88ee B8 ee B 888 8 ee

12,000

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e Be8e (B B8e B8
'

o
o

12,000 $ (o] 12,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpzohjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4022
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

A thermal imaging camera is the way firefighters see inside a burning building. Our current thermal imager is 10 years old and no longer functioning reliably.
Without a thermal imager firefighters are forced to function by sound and feel. With current fire loads of both residential and commericial occupancies, this
translates to added seconds or minutes that victims would be without breathable air and which could lead to flashover which is not survivable by firefighters or
victims.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

There needs to be a thermal imager on each engine, ladder, rescue and officer vehicle. With the current GVFD fleet, this translates to 3.5 thermal imagers in
the city and 4.5 in the district. Engine and ladder imagers will need to be top of the line as they will be operating in a high heat, low visibility environment. All
other imagers will be able to be a lesser model as they will be used mostly for exterior functions. With the current agreement allowing city and district
departments to work as one and share equipment, this should lower the needs by one imager each. Replacement should be expected every 10 years.




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Works (City Shops) ‘ ‘Unit #10-1992 Chevrolet 3/4 T 4x4
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Requirement] 40,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 40,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles 40,000

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee Beee B B8 B ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Bee8 (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

40,000 $ (o] 40,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 01 4032

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Scheduled replacement of a 1992 vehicle used for plowing and parks.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

None-this request is to replace the vehicle for a similar vehicle that performs a similar function.




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Works (City Shops) ‘ ‘Unit #15-1992 Chevrolet 3/4 T 4x4
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Requirement] 38,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 38,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles 38,000

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee Beee B B8 B ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Bee8 (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

38,000 $ (o] 38,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 01 4032

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Scheduled replacement of a 1992 vehicle used for plowing and fueling other units.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

None-this request is to replace the vehicle for a similar vehicle that performs a similar function.




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Works (City Shops) ‘ ‘Unit #106-1996 Atlas Compressor
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Requirement] 15,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 15,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment 15,000

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee B8 ee B 888 8 ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Be8e (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

15,000 $ (o] 15,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 01 4032

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Scheduled replacement of a 1996 pull behind air compressor

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

None-this request is to replace the vehicle for a similar vehicle that performs a similar function.




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Parks and Recreation (Parks) ‘ ‘Snowblower Attachment
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City 7,782

Financing *
Other

# |0 e e el nle e
# |08 |e | ae ale e
# |0 88 e ae sle e
# |0 e |e el nle e
B B8P R e 888

TOTAL ESTIMATED FUNDING: 7,782

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

BB BB B e e88ee B8 ee B 888 8 ee

7,782

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@B BB BB B8 e B eee (B B8e B8
'

o
o

7,782 $ o 7,782

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4051
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

(Snow blower to fit Bobcat skid-steer 185) SBX 240 72” snow blower, hydraulic driven with horizontal auger and power secondary. The old blower is worn out
and we fix it constantly. This piece of equipment is one of our most important in the winter.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Parks and Recreation (Parks) ‘ ‘Trencher Attachment
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City 6,277

Financing *

Other

# |0 e e el nle e
# |08 |e | ae ale e
# |0 88 e ae sle e
# |0 e |e el nle e
B B8P R e 888

TOTAL ESTIMATED FUNDING: 6,277

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment 6,277

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee B8 ee B 888 8 ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@B BB BB B8 e B eee (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

6,277 $ o 6,277

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 01 4051

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

(Trencher to fit Bobcat skid-steer 185) LT313 chain style trencher with side auger and 3ft “arm”. The old trencher is almost completely worn out and throws
the chain off consistently which is unsafe to the operator. It is also bent and doesn’t function properly. This is one of our most used pieces of equipment and
one of our most valued, when working properly. For use in irrigation install, electric install, breaking ice drainages in winter etc... in ALL park areas.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Parks and Recreation (Parks) ‘ ‘North Entry Sign Replacement
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

15,000

State Western State 15,000

City General Fund-Capital Requirement] 15,000

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 e e el nle e
B BB YRe 88N 8

TOTAL ESTIMATED FUNDING: 30,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

BB BB B e B88ee Beee B B8 B ee

30,000

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e B eB8 (B Bee B8
'

o
o

30,000 $ (o] 30,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4051
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

We intend to create a replica of the East and West Entryway signs that were constructed in 2013 and 2014
Total budget to be split with WSCU. Add $4,000 if a water tap is needed. Plans available upon request. Existing entryway signage on North by tractor supply is
in poor condition. The signage will also reflect the new WSCU logo

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Parks and Recreation (Parks) ‘ ‘Jorgensen Skate Park Lighting System
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

O kI

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Requirement] 70,000

Financing *
Other

10,000

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 e |e ale vle e
B B8P R e 8888

TOTAL ESTIMATED FUNDING: 80,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

BB BB B e B88ee Beee B B8 B ee

80,000

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e B eB8 (B Bee B8
'

o
o

80,000 $ (o] 80,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpzohjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4051
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

The Skateboard Park currently does not have a lighting system. We are proposing a lighting system delivered in five pieces which are: Pre-Cast concrete
bases, galvanized steel poles, UL listed remote electrical component enclosures, pole length wire harnesses, and factory-aimed and assembled luminaries. This
system also includes energy saving, decreased lighting spill/pollution, and a warranty that eliminates 100% of our maintenance costs for 25 years including
labor and materials. The newly renovated skate park has been extremely well utilized and we have heard from community members that they would like to
see a lighting system for the park so they can skate at night. Having a lit skate park will also make it safer for users especially in the early evening.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

$1,500 annually in ulility costs




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Parks and Recreation (Parks) ‘ ‘Jorgensen Field Lighting System
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

495,000

165,000

State GOCO 495,000

City General Fund-Capital Requirement] 165,000

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
B BB YRe 88N 8

TOTAL ESTIMATED FUNDING: 660,000 660,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

BB BB B e B88ee Beee B B8 B ee

660,000 660,000

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8R B eB8 (B B8e B8
'

o
o

660,000 $ (o] 660,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpzohjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4051
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

The softball complex lighting system would have light levels of 50 footcandles in the infield and 30 in the outfield within +/- 10% of the Illuminating
Engineering Society of North America (IESNA) guidelines. The estimated cost would cover the light structures engineering from foundation to pole-top,
offloading, assembly, and installation.

Currently, the Jorgensen Softball Complex lights are used for adult softball, youth baseball, youth softball, adult flag football, youth football, intramural
softball, youth and adult softball tournaments, as well as Pac Man Pond for skating. The lights are used approximately 170 days out of the year. The current
ball field lights at the Jorgensen Softball Complex were installed in 1982. The current light levels on the infields of the Jorgensen Softball Complex have a
lower footcandle than the new system would have in the outfield. The current light level in the outfield is a safety concern and could lead to avoidable injuries
in the future.

A new system would also cut spill light by approximately 50% which would have a benefit to the community.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

The projected 25-year lifecycle operating cost savings is approximately $129,583 for this project




CITY OF GUNNISON
DEPARTMENT:

CAPITAL EXPENDITURES REQUEST FORM
DESCRIPTION OF ITEM

‘Parks and Recreation (Parks)

‘Softball Field Chain Link

CHECK ONE:

COUNCIL PRIORITY:

New

Replacement

k] [

Yes

No

D If yes, please state which one
from the current version of the
City of Gunnison Strategic Plan:

ESTIMATED FUNDING:

DESCRIPTION

PRIOR YRS 2015 PROJECTED

2016 BUDGET

FUTURE YEARS

Federal

TOTALS

State

City General Fund-Capital Requirement]

26,060

Financing *

Other

# |0 e e el nle e

TOTAL ESTIMATED FUNDING:

# |0 e e|ae sl e

# |0 88 e ae sle e
# |0 o8 |e el nle e

26,060

Hh BB PN S 888

ESTIMATED COSTS:

990 LAND/NON-DEPREC. ASSETS

PRIOR YRS 2015 PROJECTED

2016 BUDGET

FUTURE YEARS

TOTALS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

26,060

995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e B88ee Beee B B8 B ee

@ BB BB B8 e 8 Be88 (B B8e B8

TOTAL ESTIMATED COSTS:

@ BB BB B8R B eeB (B (BBe B8

o
o

@ 8B BB B8 e B eBe (B B8e B8

26,060 $

@ BB BB B8 e B eB8 (B Bee B8
'

26,060

* FINANCING PROCEEDS DETAIL

Principal

Term (years)
Interest Rate

Total Interest
Annual Debt Service

n/a

n/a

n/a

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

If the project is
approved, the budget
column will be loaded

into your budget

worksheet by the
Finance Department.

COST CENTER ACCOUNT
(XX XXXX)

01 4051

This project involves replacing the chain link from the backstop to the foul poles on all three fields at the Jorgensen Softball Complex.

- 360’ of 6’ fence @ $17/ft = $6,120

- 920’ of 4’ fence@ $14.50/ft = $13,340

- 6 walk gates @ $200 each = $1,200

- 6 drive gates @ $400 each = $2,400

- 6 dugout enclosures @ $500 each = $3,000

- Total Fencing = $26,060

The existing

chain link is the original fencing from 1983. The fabric is bent and bowed to a point where balls can roll under the fence. The softball complex is heavily
utilized by locals, WSCU Intramurals, and plays host to many games with out of town teams and annual tournaments.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Parks and Recreation (Parks) ‘ ‘Community Center Pond Liner
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Requirement] 30,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 30,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

30,000

995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e B88ee Beee B B8 B ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e B eB8 (B Bee B8
'

TOTAL ESTIMATED COSTS:

o
o

30,000 $ (o] 30,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 01 4051

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

The City is required to place a pond liner in the pond north of the Community Center.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Parks and Recreation (Parks) ‘ ‘Permanently Installed Message Kiosk
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

O kI

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Requirement] 25,000

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 25,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

BB BB B e B88ee Beee B B8 B ee

25,000

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e B eB8 (B Bee B8
'

o
o

25,000 $ (o] 25,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpf;jecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 01 4051
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Message board similar to the board at Gunnison High School. Specs attached $16,000 for two sided board. $4,000 for installation. The planned location is
between the ice rink and the Chamber of Commerce or located in Legion Park visible from both directions of travel on Highway 50. Requests have been made
for us to have the ability to announce and advertise for local events. The unit would be remotely programmable fron the Event Manager office at the ice rink.
Potentially Western State could be a partner in this project.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Parks and Recreation (Parks) ‘ ‘Unit #81-2006 John Deere 1200A
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

O kI

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Requirement] 12,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 12,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment 12,000

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee B8 ee B 888 8 ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Be8e (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

12,000 $ (o] 12,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 01 4051

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Scheduled replacement of a 2006 John Deere that is on a 10 year replacement cycle.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

None-this request is to replace the vehicle for a similar vehicle that performs a similar function.




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Parks and Recreation (Parks) ‘ ‘Unit #149-2000 John Deere Zero Turn Mower
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

O kI

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Requirement] 20,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 20,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment 20,000

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee B8 ee B 888 8 ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Be8e (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

20,000 $ (o] 20,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 01 4051

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Scheduled replacement of a 2000 John Deere that is on a 8 year replacement cycle.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

None-this request is to replace the vehicle for a similar vehicle that performs a similar function.




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Parks and Recreation (Parks) ‘ ‘Unit# 156-2002 Smithco Lawnsweeper
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

O kI

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City General Fund-Capital Requirement] 20,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 20,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment 20,000

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee B8 ee B 888 8 ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Be8e (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

20,000 $ (o] 20,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 01 4051

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Scheduled replacement of a 2002 lawnsweeper that is on a 14 year replacement cycle.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

None-this request is to replace the vehicle for a similar vehicle that performs a similar function.




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Wroks (Fleet) ‘ ‘Computerized Fleet Analysis Software
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City Fleet Fund Balance 16,920

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 16,920

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

®B B BB B e 88ee B8 ee B B8 (B ee

16,920

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e B ee8 (B B8e B8
'

o
o

16,920 $ (o]

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
T g column will be loaded 04 4170
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

The current CFA software version only works on Windows Server 2003. This version has been discontinued from Microsoft and is not receiving any new security
updates.

The CFA update also includes a Fuel system Integration to allow the import of fleet fuel usage to reduce manual input of this data.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Works/Electric ‘ ‘Replacement of Unit 90, 2007 Bucket Truck
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City Electric user fees

Sale of Fixed Assets 25,000

Financing *

Other

$
$
$
$
100,000 | $
$
$
$
$
$

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
B B8P Re 88N 8

TOTAL ESTIMATED FUNDING: 125,000 125,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment 125,000 125,000

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee B8 ee B 888 8 ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 BeBe (B Bee B8
'

TOTAL ESTIMATED COSTS:

o
o

125,000 $ (o] 125,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 20 4202

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

The 2007 Ford F550 Small Bucket Truck (Unit 90) needs to replaced as it is on a 9 year replacement cycle.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

None, this vehicle is being replaced by a similar truck used for similar purposes.




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Works/Electric ‘ ‘Replacement of Gunnison Main Sub-Station Insulators
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City Electric user fees 11,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 11,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment 11,000

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e e88ee B8 ee B 888 8 ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Be8e (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

11,000 $ (o] 11,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 20 4202

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

The insulators on the Gunnison main substation need to be replaced.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Works/Water ‘ ‘Replacement of International Vac-Truck
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City Water user fees 175,000 175,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
B B8P Re 88N 8

TOTAL ESTIMATED FUNDING: 175,000 175,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment 175,000 175,000

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e B88ee B8 ee B B8 (B ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

© BB BB B8 e 8 Bee8 (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

175,000 $ (o] 175,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 25 4202

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

The cost of this replacement is shared with the sewer fund 50%. The current truck is 10 years old and is reaching the end of its useful life.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Works/Ditches ‘ ‘River Restoration Project
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

402,752
45,540
21,704

State Colo Waster Conservation Board
Colo River Basin Roundtable
City Mineral Leasing

402,752
45,540
16,000

5,704

Financing *
Other Trout Unlimited

6,000

6,000

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ale ale e
# |0 e e ale nle e
B B8P Re 88N 8

TOTAL ESTIMATED FUNDING: 5,704 470,292 475,996

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS
9902 Land
9906 Easements
9907 Right-of-Way
992 BUILDINGS
9920 Building Improvements
9923 Furniture & Fixtures
9925 Building Construction
994 IMPROVE. OTHER THAN BLDG
9940 Improve. Other Than Bldg.
995 EQUIPMENT
9952 Equipment
9956 Heavy Equipment
9957 Vehicles
9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE
9960 Road Construction
9961 Bridge Construction
9962 Sewer/Water System Const
9963 Sewer/Water System Replace.
9964 Electrical System Infra.
9965 Trail Construction
9969 Other Infrastructure
997 COMPUTER EQUIPMENT
9970 Computer Equip. Over $5,000
9971 Computer Sftwr. Over $5,000
Other
[9654 River Restoration

@ BB BB B8R B eeB (B (BBe B8

®B B BB B8 8B B8e e B BB B8 e

®B B BB e e88 e 888 e B BB B8 e

5,704 [ $ 470,292 [$
|s |s

5704 $ 470,292 $ (0]

475,996

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8R B eee (B B8e B8
'

TOTAL ESTIMATED COSTS:

o

475,996

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpzohjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 28 4160
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

This project focuses on improvement of riparian and fishery habitat; improvement of agricultural water rights diversion structures; improvement of recreational
opportunities; and protection of the municipal aquifer recharge area on a 3.59 mile reach of the Gunnison River adjacent to the city of Gunnison. The six
segments in the project each have specific impairments related to agricultural diversions; recreation uses; fisheries and riparian habitat; and, flood
attenuation.

Any proposed alterations of the fluvial system will be critically assessed to ensure that flood hazards to adjacent properties do not increase. According to the
Upper Gunnison River Riparian Assessment, 2010, “The primary impact to riparian zones [in agriculturally dominated areas] is from maintenance of diversion
structures.” The project will have no adverse effect on any existing water rights as recognized by the State Constitution and will assist water right owners with
improvements and in some cases, relocation, of water diversion structures to reduce maintenance and the impact to the habitat.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Works/Sewer ‘ ‘Replacement of International Vac-Truck
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City Sewer user fees 175,000 175,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
B B8P Re 88N 8

TOTAL ESTIMATED FUNDING: 175,000 175,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment 175,000 175,000

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e B88ee B8 ee B B8 (B ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

© BB BB B8 e 8 Bee8 (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

175,000 $ (o] 175,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 30 4204

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

The cost of this replacement is shared with the water fund 50%. The current truck is 10 years old and is reaching the end of its useful life.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Works/Sewer ‘ ‘Inflow/lnfiltration Reduction
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City Sewer user fees 100,000 100,000

Financing *

Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
B B8P Re 88N 8

TOTAL ESTIMATED FUNDING: 100,000 100,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

®B B BB e e88 e 888 e B BB B8 e

9971 Computer Sftwr. Over $5,000

Other

[9751 171 Reduction 100,000 |$ 100,000

|s

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

@ BB BB B8 e Bee8 (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

100,000 $ (o] 100,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 30 4205

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Slip lining is being performed on many collection lines to extend the useful life of the mains and connectors. Tree roots, decay and other damage causes
irrigation water, storm water and other sources of infiltration to increase the effluent that has to be treated at the wastewater treatment plant.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Works/Refuse ‘ ‘Recycling Storage Building
CHECK ONE: COUNCIL PRIORITY:
New Yes D If yes, please state which one

from the current version of the
No City of Gunnison Strategic Plan:

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

150,000

City Refuse user fees 150,000

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
B B8P Re 88N 8

TOTAL ESTIMATED FUNDING: 150,000 150,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

150,000 150,000

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

BB BL B e88ee B8 ee B e e B ee

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e B e88 (B Bee B8
'

o
o

150,000 $ (o] 150,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
Interest Rate column will be loaded 35 4203
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Once the old City shop building has been demolished, a storage area is required to contain electronics recycling products. If televisions and similar equipment
is broken, they contain hazardous materials which must be properly stored. The building woul also provide storage for the recycle truck (which is currently
stored in the old shop which is scheduled for demolition) and refuse trucks.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Public Works/Refuse ‘ ‘Unit #102-Scheduled replacement of 2001 Mack Refuse Truck
CHECK ONE: COUNCIL PRIORITY:

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

New

k] [

Replacement

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City Refuse User Fees

Sale of Fixed Assets 5,000

Financing *

Other

$
$
$
$
270,000 |$
$
$
$
$
$

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
B BB YRe 88N 8

TOTAL ESTIMATED FUNDING: 275,000 275,000

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS
990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way

992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction

994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.

995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment 275,000 275,000

9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure

997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000

Other

BB BB B e B88ee B8 ee B B8 (B ee

@ BB BB B8 e 8 Be88 (B B8e B8

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

© BB BB B8 e 8 Bee8 (B B8e B8
'

TOTAL ESTIMATED COSTS:

o
o

275,000 $ (o] 275,000

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpgzjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)

Interest Rate column will be loaded 35 4203

into your budget
Total Interest n/a worksheet by the

Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

This request is for the purchase of a replacement of the current automated refuse truck, which was purchased in 2001 and is now reaching fifteen years old.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)




CITY OF GUNNISON CAPITAL EXPENDITURES REQUEST FORM

DEPARTMENT: DESCRIPTION OF ITEM
‘Parks and Recreations/Community Center ‘ ‘Pool Covers
CHECK ONE: COUNCIL PRIORITY:
New D Yes D If yes, please state which one
from the current version of the
Replacement No City of Gunnison Strategic Plan:

ESTIMATED FUNDING:

DESCRIPTION PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

Federal

State

City Recreation memberships 16,832

Financing *
Other

# |0 e e el nle e
# |0 e e|ae sl e
# |0 88 e ae sle e
# |0 o8 |e el nle e
B BB YRe 8888

TOTAL ESTIMATED FUNDING: 16,832

ESTIMATED COSTS:

PRIOR YRS 2015 PROJECTED 2016 BUDGET FUTURE YEARS TOTALS

990 LAND/NON-DEPREC. ASSETS

9902 Land

9906 Easements

9907 Right-of-Way
992 BUILDINGS

9920 Building Improvements

9923 Furniture & Fixtures

9925 Building Construction
994 IMPROVE. OTHER THAN BLDG

9940 Improve. Other Than Bldg.
995 EQUIPMENT

9952 Equipment

9956 Heavy Equipment

9957 Vehicles

9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE

9960 Road Construction

9961 Bridge Construction

9962 Sewer/Water System Const

9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000

9971 Computer Sftwr. Over $5,000
Other

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

BB BB B e e88ee B8 ee B 888 8 ee

16,832

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8
@ BB BB B8 e Be8e (B B8e B8
'

o
o

16,832 $ (o] 16,832

* FINANCING PROCEEDS DETAIL

Principal n/a 07 thedpzohjecbt icsl . COST CENTER ACCOUNT
Term (years) approved, the budge (XX XXXX)
T g column will be loaded 51 4401
into your budget
Total Interest n/a worksheet by the
Annual Debt Service n/a Finance Department.

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

Both lap and leisure pool covers need to be replaced within the next year or two as our current covers are aging and approaching the 4-6 year expected life
limit for indoor pool covers. Due to constant use, the pool's corrosive environment and their age, our 5 year old covers are falling apart and difficult to manage
when putting on and taking off of the pools.

Cover Costs could be split into 2 years with replacement of the Leisure Pool to happen in 2016 and the Lap Pool to happen in 2017.
2016 Leisure Pool Replacement = $8,424

2017 Lap Pool Replacement = $8,987
2016 replacement of BOTH pools would be = $16,832

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

We have purchased replacement straps and handles, but the covers integrity is diminishing with time. Covering a pool when it is not in use is the single most
effective means of reducing pool heating costs and helps reduce chemical costs. Savings of 50%—70% are possible. It is estimated that the payback of the pool
covers would be within 18-24 months.




CITY OF GUNNISON
DEPARTMENT:

CAPITAL EXPENDITURES REQUEST FORM

DESCRIPTION OF ITEM

‘Parks and Recreation/Other Rec Improvements

‘Highway 50 Underpass to Van Tuyl Trail

CHECK ONE:

COUNCIL PRIORITY:

New

Replacement

Yes D If yes, please state which one
from the current version of the
No City of Gunnison Strategic Plan:

ESTIMATED FUNDING:

DESCRIPTION

PRIOR YRS

2015 PROJECTED 2016 BUDGET

FUTURE YEARS

Federal

TOTALS

State GOCO

133,504

City Other Recreation Improvements

60,000

193,504

Financing *

Other

TOTAL ESTIMATED FUNDING:

# |0 e e el nle e

# |0 e e|ae sl e

# |0 88 e ae sle e

60,000

327,008

ESTIMATED COSTS:

990 LAND/NON-DEPREC. ASSETS

9902 Land
9906 Easements
9907 Right-of-Way

992 BUILDINGS
9920 Building Improvements
9923 Furniture & Fixtures
9925 Building Construction

994 IMPROVE. OTHER THAN BLDG
9940 Improve. Other Than Bldg.

995 EQUIPMENT
9952 Equipment
9956 Heavy Equipment
9957 Vehicles

9958 Shop Equipment Over $5,000

996 INFRASTRUCTURE
9960 Road Construction
9961 Bridge Construction

9962 Sewer/Water System Const
9963 Sewer/Water System Replace.

9964 Electrical System Infra.

9965 Trail Construction

9969 Other Infrastructure
997 COMPUTER EQUIPMENT

9970 Computer Equip. Over $5,000
9971 Computer Sftwr. Over $5,000

Other

PRIOR YRS

2015 PROJECTED 2016 BUDGET

FUTURE YEARS

TOTALS

60,000

BB BB B B88ee B8 ee B B8 e B ee

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8

o

@ BB BB B8R B eeB (B (BBe B8

@ 8B BB B8 e B eBe (B B8e B8

o

@ BB BB B8 e B eBe (B B8e B8

60,000 $

327,008

* FINANCING PROCEEDS DETAIL

Principal

Term (years)
Interest Rate

Total Interest
Annual Debt Service

n/a

n/a

n/a

If the project is
approved, the budget
column will be loaded

into your budget

worksheet by the
Finance Department.

COST CENTER ACCOUNT
(XX XXXX)

53 4401

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

This project includes completion of a trail traversing the space between the Highway 50 underpass at the Gunnison Whitewater Park through the City's Van Tuyl
Ranch property and connecting to the Highway 50 Bridge. With the City's acquisition of the former Lazy-K property at the end of W. Tomichi Ave., there may
be options to work toward more connectivity in this area. The project begins with a master plan of the Lazy K property to ensure future improvements work
cohesively together. The project may include construction of concrete aprons connecting the underpass to the frontage road and Gold Basin Road. The City of
Gunnison Recreation Tax ballot initiative was passed in 2007 under the provisions of building a new indoor ice rink, a new pool, and spending $1 million on trial
improvements. The $1 million commitment for trail improvements was met in 2014 and thereafter, trail development competes with other Recreation capital

projects.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)

Approximately $2,000 will be required annually to maintain this segment with blading, gravel, weed trimming, etc.




CITY OF GUNNISON
DEPARTMENT:

CAPITAL EXPENDITURES REQUEST FORM
DESCRIPTION OF ITEM

‘Parks and Recreations/Other Rec Improvements

‘Dog Park Amenities

CHECK ONE:

COUNCIL PRIORITY:

New

Replacement

O

Yes D If yes, please state which one

from the current version of the

No City of Gunnison Strategic Plan:

ESTIMATED FUNDING:

DESCRIPTION

PRIOR YRS

2015 PROJECTED

2016 BUDGET FUTURE YEARS

Federal

TOTALS

State GOCO Grant

40,000

40,000

City Recreation Sales Tax

20,000

20,000

Financing *

Other

TOTAL ESTIMATED FUNDING:

# |0 e e el nle e

# |0 e |e | ae ale e

# |0 88 |e ae sle e
# |0 e e el nle e

60,000

Hh BB PN S 88

ESTIMATED COSTS:

990 LAND/NON-DEPREC. ASSETS
9902 Land
9906 Easements
9907 Right-of-Way
992 BUILDINGS
9920 Building Improvements
9923 Furniture & Fixtures
9925 Building Construction
994 IMPROVE. OTHER THAN BLDG
9940 Improve. Other Than Bldg.
995 EQUIPMENT
9952 Equipment
9956 Heavy Equipment
9957 Vehicles
9958 Shop Equipment Over $5,000
996 INFRASTRUCTURE
9960 Road Construction
9961 Bridge Construction
9962 Sewer/Water System Const
9963 Sewer/Water System Replace.
9964 Electrical System Infra.
9965 Trail Construction
9969 Other Infrastructure
997 COMPUTER EQUIPMENT
9970 Computer Equip. Over $5,000
9971 Computer Sftwr. Over $5,000
Other

PRIOR YRS

2015 PROJECTED

2016 BUDGET FUTURE YEARS

TOTALS

60,000

BB BB B e B88ee Beee B B8 B ee

TOTAL ESTIMATED COSTS:

@ BB BB B8 e 8 Be88 (B B8e B8

o

@ BB BB B8R B eeB (B (BBe B8

o

@ 8B BB B8 e B eBe (B B8e B8

60,000 $ (o]

@ BB BB B8 e B eB8 (B Bee B8
'

60,000

* FINANCING PROCEEDS DETAIL

Principal

Term (years)
Interest Rate

Total Interest
Annual Debt Service

n/a

n/a

n/a

JUSTIFICATION: (include cost/benefit and consistency w/ City goals, plans, policies)

If the project is
approved, the budget
column will be loaded

into your budget

worksheet by the
Finance Department.

COST CENTER ACCOUNT
(XX XXXX)

54 4444

The property south of Jorgenson Park was acquired in 2014.

Fencing improvements totaling $25,000 are planned for 2015. Other improvements include

various features common to dog parks, include a pavilion, play structures and a bridge to access the southern portion of the park from the ball fields.

Supporting infrastructure amenities include the improvements listed above, to provide a functional space for unleashed dog access.

IMPACT ON OPERATING BUDGET: (detail quantifiable data regarding how completion of the project will affect the annual budget)
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