
General Fund Other Declined Notes

ENHANCEMENTS

GENERAL FUND

ALL Employee Assistance Program 1,975            1,975            Allocated based on benefitted employees

City Manager Training 2,000            2,000            

Finance Audit Engagement 2,500            2,500            
Property/Liability Insurance 3,909            3,909            
CGFOA Conference (2 employees/yr) 1,782            1,782            

8,191            8,191            -                   

Information Technology Dreamweaver Licensing X 2,700            Discussion Strategic plan implementation
    - OR -
Website Overhaul X X 15,200          Discussion Strategic plan implementation

15,200          -                   -                   

Police Department #5 Body Cameras 2,650            2,650            
#3 Body Wire X 4,500            4,500            
Dispatch Fees (necessary) 19,890          19,890          
Contracted Services (necessary) 6,440            6,440            
#4 Car Cameras X 6,400            6,400            
#2 Interview Room X 6,000            6,000            
* New Officer Equipment X 3,415            3,415            
#1 Patrol Bag Equipment 6,200            6,200            
Insurance (necessary) 4,005            4,005            
Maintenance (necessary) 1,920            1,920            
Body Armor (necessary) 5,000            5,000            

66,420          66,420          -                   

Building Inspection Code Books X 700               700               
Cell Phone with Data Plan 325               325               

1,025            1,025            -                   

Fire Department Small Capital Items X 10,960          10,100          Gas detector, pump test, ladder adapters, pagers, radios

City Hall AED X 1,800            1,800            

City Shops AED X 1,800            1,800            Allocated to other funds according to cost allocation

Street & Alley Admin Insurance 381               381               

Street & Alley Maint. Fleet Services 7,554            7,554            

Parks and Rec (Rec Pgms) Credit Card Charges 1,500            1,500            
Tennis Wind Screen X 3,700            3,700            

5,200            5,200            -                   
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General Fund Other Declined Notes

Amount Approved and 
Recommended Funding 

Source

CITY OF GUNNISON
TARGET CHANGE REQUESTS

2016 BUDGET

 Department 

Tem
p

o
rary

C
o

u
n

cil  
P

rio
rity

 Requested 
Amount  Description 

Parks and Rec (Parks) Credit Card Charges 990               990               
Utilities 1,289            1,289            
Fuel/Lubricant Supply X 1,500            1,500            

3,779            3,779            -                   

Parks and Rec (Events) Event Tables and Fencing X 5,984            5,984            

TOTAL GENERAL FUND 134,969       112,434       3,775           

GRAND TOTAL ENHANCEMENTS 134,969       112,434       3,775           

TRANSFERS

GENERAL FUND

NONE

TOTAL GENERAL FUND -                   -                   -                   

GRAND TOTAL TRANSFERS -                   -                   -                   

* Contigenent upon approval of the new FTE.
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CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

1,975$              

An Employee Assistance Program (EAP) can be purchased for $25 per full-time employee for 79 employees.  An EAP enhances an 
organization’s employee productivity, performance, conduct, and minimizes behavioral risk by offering 3 free, confidential visits each year to 
each of the following:

1) Attorney visits for estate planning, divorce counseling, legal problems, etc.
2) Counseling for relationship difficulties, drug/alcohol misuse, depression or anxiety, family & parenting issues, job-related problems, 
workplace conflicts, etc.
3) Financial advisor to assist with financial planning or problems, elder care, etc.

An EAP can also assist with issues occurring within the workplace by providing mediators/counselors to deal with the aftermath of a critical 
event, problematic levels of stress, workplace conflict, etc.  

-$                       1,975$              
-$                      

58% General Fund; 4% Fleet Maintenance; 38% Enterprise Funds

ENHANCEMENT

Employee Assistance Program

All  Departments

-$                      XX XXXX XXXXHealth Ins/Other Benefits 1,975$               
EnhancementBudget

-$                      

2016 Total
(within Target)XX XXXX XXXXObject Account Name
2016 Budget2015

-$                      

-$                      

-$                       

-$                      

-$                      
-$                      

-$                      
-$                      
-$                      
-$                      

Object Account Number

-$                      
-$                      

Requested
1,975$               



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

City Manager

Training

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

500$                  
Dues/Mtgs/Mbrshps/Tuitn 01 4004 4310 2,000$               2,375$               2,875$               500$                  
Trvl/Mileage/Meals/Lodg 01 4004 4370 1,000$               1,000$               1,500$               

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

The City Manager requests enhanced funding for training opportunities. There are two key annual opportunities for training specifically relevant
to this profession. Colorado City and County Managers Association (CCCMA) holds a meeting in Glenwood Springs in February. International 
City Managers Association (ICMA) holds its annual conference in September. The location for the ICMA conference rotates each year. The 2016 
will be held in the Kansas City area.

Annual dues for CCCMA are $250 and ICMA dues are over $1200 each year based on a percent of compensation.  Conference registration is 
approximately $250 for CCCMA and ICMA registration cost $750 in 2015. Travel expenses for the 3 day CCCMA conference are approximately 
$500 and the last ICMA conference I attended in 2013 were about $1700. There are other ancillary business travel possibilities each year.

Investments in training raise the level of expertise for employees and provide a return on investment to the organization with increased 
knowledge, skills, and valuable network contacts.

-$                      
3,000$              3,375$              4,375$              

1,000$              

General Fund



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
The 2014 audit was the last year of a 5-year engagement with Anton, Collins, Mitchell.  The 2016 should incude an inflated amount (3% per 
year for 5 years) as a result of the fee remaining flat over the last five years.  The actual fee for 2016 is dependent upon the result of a foraml 
request for proposals.

-$                      
15,500$            15,500$            18,000$            

2,500$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Professional Svcs 01 4006 4330 15,500$              15,500$              18,000$              2,500$               
Enhancement

ENHANCEMENT

Finance

Audit Engagement

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
According to Traveler's, the property/liability insurance for the City will increase by about 3% in 2016.  The projected amount for 2015 is just 
over $49,000, and should be increasing to approximately $51,051.  Mountain West Insurance has been going out to bid periodically on behalf 
of the City, but Travelers has consistently been the lowest bidder in the past.

-$                      
47,142$            47,142$            51,051$            

3,909$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Professional Svcs 01 4006 4330 47,142$              47,142$              51,051$              3,909$               
Enhancement

ENHANCEMENT

Finance

Property/Liability Insurance

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
Historically, the budget has only included funds to send the Finance Director to the week-long Colorado Government Finance Officers 
Association conference.  None of the Finance staff has attended any training (with the exception of the HR Technician) during their 
employment with the City of Gunnison.  This request is to include funds to send one or two members of Finance staff to the CGFOA conference 
on an alternating basis each year.  The conference provides an excellent opportunity to learn about a wide range of topics as well as the ability 
to network with one’s colleagues that are dealing with similar challenges related to accounting, budgeting, human resources, utility billing, cash
management, risk management, fraud detection, etc.  The funds also could be used to attend a variety of other opportunities for professional 
development such as intermediate accounting classes.  

4 nights @ $100 per night x 2 employees = $800
4 days per diem @ $54 x 2 employees = $432
2 conference registration fees @ $275 = $550

-$                      
2,500$              2,500$              4,282$              

1,782$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

1,232$               
Dues/Mtgs/Mbrshps/Tuitn 01 4006 4310 1,500$               1,500$               2,050$               550$                  
Trvl/Mileage/Meals/Lodg 01 4006 4370 1,000$               1,000$               2,232$               

Enhancement

ENHANCEMENT

Finance

CGFOA Conference

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

Information Technology

Website Costs

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

-$                      
Software Support 01 4007 4343 -$                      -$                      2,700$               2,700$               

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

Update Dreamweaver software - $450/year/user currently 6 users - $2,700 per year.  Or replace Website with something that has additional 
features for interacting/notifying citizens like Revize or GovOffice - est cost is one year setup $13,000, following years $2,200/year or 
payment option of $5,790 for the first 3 years and then $2,200 yearly.

-$                      
-$                       -$                       2,700$              

2,700$              

General Fund



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
The use of body worn cameras by police officers has been in the news for the last several months. The Federal Government and Colorado 
State Legislature in 2015 addressed the issue of body worn cameras and established funding and started the process to make grant funding 
available. The details have not been released. Depending on what news source or group you belong to there is a society push to require law 
enforcement to wear body cameras. This issue has not legally been resolved or mandated but the public sentiment is there. The department 
purchased a camera in 2014 for testing and has been reviewing the various companies that make these cameras -Vievu by Decatur, Axon by 
Taser, BodyCam by Pro-Vision, etc. Review has been looking at ease of use, storage of data, night vision capability and durability. Camera 
prices start at approximately $500.00 apiece. The department is considering the initial purchase of 6 cameras that would be rotated among 
patrol officers when on duty and available to administrative, non-uniformed and civilian staff as needed. Subsequent years the funding would 
be used to purchase additional cameras to issue to all uniformed officer and NSO.

-$                      
-$                       350$                  3,000$              

2,650$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Euipment Under $5,000 01 4020 4213 -$                      350$                  3,000$               2,650$               
Enhancement

ENHANCEMENT

Police

Police Body Cameras

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes Permanent

Transfer X No X Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
Covert Body wire to replace our 1980's (out of date) body wire. We are borrowing a body wire most of the time from another agency when 
conducting investigations that a body wire is needed. The covert body wire that we are looking to purchase is the Beowulf II TXFH. That piece 
of equipment is valued at approximately $4,500.00. This piece of equipment is essential for specific types of crimes that we investigate. Those 
crimes have ranged from the sale of illegal drugs, a person selling stolen puppies to an older man trying to meet a young middle school aged 
girl. This type of equipment is a safety issue for the person wearing the covert wire. The wire being looked at also allows for recording 
conversations for later use in court.

-$                      
-$                       350$                  4,850$              

4,500$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Equip. Under $5,000 01 4020 4213 -$                      350$                  4,850$               4,500$               
Enhancement

ENHANCEMENT

Police

Body Wire (Covert)

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
Communications is operated as an enterprise fund under the police department. A fee structure was implemented several years ago to 
establish a revenue source among the user agencies to support the communications center without placing the full cost on any one entity.  The
Gunnison/Hinsdale Emergency Telephone Service Authority contributes 20% of actual personnel costs. There are a few non- emergency 
entities that pay fees as well. Once these fees are deducted the remaining communications budget is proportioned 80/20 between law 
enforcement/fire and EMS. Communications tracks each incident that personnel respond to by agency. Agency fees are established on a 
percentage base of all calls responded to in your classification. For 2015 the Gunnison Police Department comprised 44.1% of all law 
enforcement calls handled by communications. The 2016 fee assessment is $180,141 a increase of $19,890 over 2015.

-$                      
160,251$          160,251$          180,141$          

19,890$            

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Disptach Fees 01 4020 4351 160,251$            160,251$            180,141$            19,890$              
Enhancement

ENHANCEMENT

Police

Dispatch Fees

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
Cleaning for the police department is done by a contracted cleaning service. Discussion earlier in the year indicated that the fee would be 
increase for 2016 and additional services were suggested as the building usage has been established since being occupied in December 2013. 
That increase has not formally been established but is anticipated to be $1200. The building also has a rug service, one of the requirements 
from the LEED Certification process, which has a small increase every year. Formal pricing for 2016 hasn’t been established but estimated to 
increase up to $240.The majority of the increase is for the Lexipol Law Enforcement Police Policy and Policy Training program authorized in 
2015. Lexipol is an online police manual and training system. Lexipol provides draft law enforcement policy based on Colorado Statute, 
Colorado and Federal Case Law, Colorado Chiefs Association Accreditation and recognized best practices. The draft policies are continually 
reviewed and released for agency modification and adoption. Lexipol also provides a training component that consists of daily scenarios that 
officers are presented with and tested on based on current department policy, procedure and acceptable standards. As the program is web 
based the system provides electronic filing of training records and policy versions approved for historical and discovery issues. The Lexipol 
System was approved in 2015 as a small capital expense at $5000. Through funding from POST the system was purchased at no cost to the 
City. POST has not yet established what if any funding will be available in 2016 for the training portion of the program. Annual cost for the 
service is $5000.

-$                      
11,520$            11,520$            17,960$            

6,440$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Contracted Services 01 4020 4360 11,520$              11,520$              17,960$              6,440$               
Enhancement

ENHANCEMENT

Police

Contracted Services

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes Permanent

Transfer X No X Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
Two In-Car video systems at $3,200.00 each. The police department has installed in-car audio/video cameras for several years in marked 
patrol vehicles. The video systems are set to record when the officer activates their emergency lights or the officer can remotely activate the 
system. This provides evidence collection for prosecution and documentation of officer conduct, if questioned. Historically the video systems 
were moved into new vehicles as the vehicles were replaced. As such the video units became outdate, unreliable or unserviceable forcing 
capital requests as funding was available targeting just the video systems. Starting with vehicle replacements for the last four years the in-car 
video system has also been replaced as part of the vehicles equipment and budgeted as a package. Marked patrol vehicles are now current on 
the vehicle replacement schedule with none being requested until 2018. The department has two marked vehicles which are not equipped with 
video cameras. The hope would be to purchase two systems fully equipping all the marked vehicles. These cameras would then be retained as 
they would only be 2 to 3 years old when the vehicles are replaced and put into new vehicles reducing expense that year but keeping 
serviceable video cameras as part of the package. 

-$                      
-$                       350$                  6,750$              

6,400$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Equip. Under $5,000 01 4020 4213 -$                      350$                  6,750$               6,400$               
Enhancement

ENHANCEMENT

Police

In Car Camera

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes Permanent

Transfer X No X Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
The interview rooms at the police department are in need of some corrective engineering. The audio/video recording system was tied into the 
security network for the building. We are experiencing issues with skipping or dragging video compared to audio speeds. The recordings also 
go onto the same recorder as the security cameras which has been discussed as an evidence concern with the security recorder having to auto 
delete due to space concerns. We are also experience unexpected noise levels in the rooms. The walls were insulated in anticipation of this but 
it was not enough. Recordings made in the room clearly have conversation recorded from offices around the squad room and even background 
noise from records can be heard on the tapes.
We would like to put the interview rooms on a separate recording system. Systems that have been looked at start at $5,000.
We would also like to sound proof the walls using either a specialized wall covering for $1,000.
Police Department is asking for a temporary enhancement of $6,000.

-$                      
1,180$              1,530$              7,530$              

6,000$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

1,000$               
Equip. Under $5,000 01 4020 4213 -$                      350$                  5,350$               5,000$               
Repair/Maintenance 01 4020 4340 1,180$               1,180$               2,180$               

Enhancement

ENHANCEMENT

Police

Interview Room 

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes Permanent

Transfer X No X Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
Pending approval of the request for 15th officer. Uniform items such as shirts, pants, boots, badge, coats and equipment items like rifle, 
handgun, handcuffs, and flashlight will be needed.

-$                      
4,315$              4,700$              8,115$              

3,415$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

2,000$               
Uniform 01 4020 4202 4,315$               4,350$               5,765$               1,415$               
Equipment Under $5,000 01 4020 4213 -$                      350$                  2,350$               

Enhancement

ENHANCEMENT

Police

New Officer Equipment

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
The Gunnison Police Department has two patrol equipment bags that contain various items that are needed by officers in their everyday duties 
as first responders. Most of the time during the evening hours there are more than two officers working the street. The Gunnison Police 
Department would like to add two more patrol bags so every officer working has access to the same equipment and is not waiting for another 
officer to arrive with the patrol bag.
Items contained in the patrol back are Automatic External Defibrillator (AED), first aid kit, CPR mask, camera, voice recorder, Portable Breath 
Testing device (PBT) at an estimated cost of $2300 per equipped bag.
Enhancement funding is requested to purchase the two pieces of equipment the AEDs and the PBTs. The AED currently in use is a Medtronic 
Lifepak. The Medtronic Lifepak is valued at $1,800.00 per unit. This AED is compatible with the Gunnison Valley Health Hospital software for 
down loading the vital information from the AED when it is used and provided to medical staff. The PBT currently in use is the Alco Sensor FST, 
at a cost of $400.00 per PBT.
Enhancement funding is also requested to purchase a third AED to be kept at the police department. The Gunnison Police Department is a 
public building and should have an AED accessible for any emergencies that might occur there.
This request is being submitted as a permanent equipment funding request. As the equipment line item would provide funding to replace 
similar equipment or other police related equipment within the police department that will need replaced in the future. 

-$                      
-$                       350$                  6,550$              

6,200$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Equipment Under $5,000 01 4020 4213 -$                      350$                  6,550$               6,200$               
Enhancement

ENHANCEMENT

Gunnison Police Department

Patrol Bag Equipment

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
City purchases property and liability insurance from Travelers Insurance. The costs of insurance is then allocated out to the different city 
departments based on coverage needs. As part of the 2015 budget the costs for insurance was estimated at $48,295 for budget adoption. The 
actual cost with premium increases and fund allocation adjustments brought the police department share estimate to $50,473 for yearend 
2015. Actual increases for 2016 will not be received until after the budget process has closed again this year. Our current carrier has indicated 
that premiums are estimated to increase in 2016 by 2.5 to 3%. The police department share of the premiums is estimated at $52,300 for 
2016.

-$                      
48,295$            48,295$            52,300$            

4,005$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Prop/Liability Insurance 01 4020 4401 48,295$              48,295$              52,300$              4,005$               
Enhancement

ENHANCEMENT

Police

Prop/Liability Insurance

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
The police department facility was occupied in December 2013 so budgeting for repair and maintenance needs in the building has been very 
fluid for 2014 and 2015. As such money has been allocated from other line items for needed repairs or anticipated maintenance postponed to 
stay within budget.  The $1920 increase is to help insure that needed maintenance items are addressed. Such as, the evidence room is 
equipped with an air purification system to eliminate odor and contaminates from the air. The filters for the system are replaced yearly at an 
estimated cost of $900. The HVAC system is supposed to be inspected annually and filters replaced at an estimated cost of $500. Additional 
general building maintenance issues are being identified as the building is used such as blocked sewer lines, door closure issues, HVAC 
programming, etc. Additionally, as all equipment (radios, cameras, video systems, vehicle accessories, etc.) becomes older the need for 
repairs increases. Much of the equipment used by officers is increasingly becoming computerized and has to be repaired by the manufacture. 
One in car video system repaired in 2015 cost $525 to repair.

-$                      
1,180$              1,180$              3,100$              

1,920$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Repair/Maintenance 01-4020-4340 1,180$               1,180$               3,100$               1,920$               
Enhancement

ENHANCEMENT

Police

Repair Maintenance

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
Body Armor: Patrol vest (3A protection) are issued to all sworn police employees. Patrol officers on duty are required to wear the vest and 
administrative and plain clothes officers are to have the vest readily available. Patrol vests are on a five year replacement schedule. (Vest have
a five year manufactures warranty).  As vests are purchased at the time of hire the number of vests required each year fluctuates. 
Replacement cost per vest and carrier is approximately $1,100.00. Additionally, the department issues to the tac team members tactical vests.
These vests typically cost around $1800. These vests are not on a replacement schedule but are replaced in years when patrol vest purchases 
are low. Body armor has historically been budgeted out of General Fund Small Capital at $5000 per year. The equipment line item 01-4020-
4213 is new in the 2016 budget as a reoccurring operating expense. Request is to move funding from capital to operating.

-$                      
-$                       350$                  5,350$              

5,000$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Equipment Under $5,000 01 4020 4213 -$                      350$                  5,350$               5,000$               
Enhancement

ENHANCEMENT

Police

Police Body Armor 

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes Permanent

Transfer X No X Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
Every three years the International Code Council (ICC) publishes upated codes associated with the building industry.  The city practice is to 
adopt updated ICC codes every six years.  Presently, the city operates under the 2009 ICC codes and staff will be proposing the adoption of 
the 2015 ICC publications.  The additional budget proposal is proposed to cover the cost for purchasing these new code books.

-$                      
100$                  100$                  800$                  

700$                  

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Subscrptn/Lit/Films 01 4021 4034 100$                  100$                  800$                  700$                  
Enhancement

ENHANCEMENT

Building Inspection

Code Books

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
The inspector needs to be able to communicate when out of the office on inspections and other meetings for checking emails, answering office 
calls, and checking code references.

-$                      
225$                  225$                  550$                  

325$                  

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Telephone/Fax Services 01 4021 4320 225$                  225$                  550$                  325$                  
Enhancement

ENHANCEMENT

Building Inspection

Cell Phone with Data Plan

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes Permanent

Transfer X No X Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

Fire Department

Small Capital Items

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

-$                      
Equipment Under $5,000 01 4022 4213 -$                      -$                      10,960$              10,960$              

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

Previously, all equipment requests have been made individually through the small capital process and added to the Capital Imprvoement "Non-
Assets". Equipment that we are looking to purchase in 2016 include:

Priority 6=Physical Agility Test Weight Vests - 2 @ $180 for a total of $360
These vests are worn when candidates take our physical agility test as well as our annual pack test. We currently have 2 and having 6 would 
make testing more efficient.

* Top Priority; Gas Detectors - 1 @ $2,300
These detectors would replace the current MSA Orion detectors which are no longer supported by MSA. In addition to the 4-gas capability that 
we currently have, these would allow us to test for Hydrogen Cyanide which is a common poisonous gas found on the fire ground as well as a 
Photo Ionization Detector which allows us to detect Volatile Organic Compounds such as gasoline or diesel vapors. 

Priority 5=Equipment Mounts for Engine 13 - $500
NFPA 1971 requires all loose equipment to be mounted on the apparatus. This this not only protects the equipment, but makes finding the 
right tool for the job much faster.

Priority 2=Pump test equipment 0.5 - @ $6,500 for a total of $3,250
Pumps need to be tested every year. We would like to be able to test our own every other year rather than bringing in a third party for $400 a 
pump.

Priority 3=Ladder 11 4.5" Adapters - 2 @ $600 for a total of $1,200
Our new LDH hose will attach to the pump intake of the Ladder, but not the direct line to the aerial waterway. These would allow us to attach 
to any intake needed.

Priority 4=Motorola Minitor VI Pagers - 3 @ $550 for a total of $1,650

Priority 4=Motorola HT-1250 Radios - 2 @ $850 for a total of $1,700
Pagers and radios get carried at work by volunteers every day. On occasion they need to be replaced. This is how many we seem to need each 
year.

Total - $10,960

-$                      
-$                       -$                       10,960$            

10,960$            

General Fund



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes Permanent

Transfer X No X Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

City Hall

Automated External Defibrillator (AED)

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

-$                      
Equipment Under $5,000 01 4030 4213 -$                      1,000$               2,800$               1,800$               

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

This request is to purchase an automated external defibrillator (AED) for City Hall - a Medtronic Lifepak. The Medtronic Lifepak is valued at 
$1,800 per unit. This AED is compatible with the Gunnison Valley Health Hospital software for downloading the vital information from the AED 
when it is used and provided to medical staff.

-$                      
-$                       1,000$              2,800$              

1,800$              

General Fund



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes Permanent

Transfer X No X Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

City Shop

Automated External Defibrillator (AED)

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

-$                      
Equipment Under $5,000 01 4032 4213 -$                      -$                      1,800$               1,800$               

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

This request is to purchase an automated external defibrillator (AED) for the City Shop - a Medtronic Lifepak. The Medtronic Lifepak is valued 
at $1,800 per unit. This AED is compatible with the Gunnison Valley Health Hospital software for downloading the vital information from the 
AED when it is used and provided to medical staff.

-$                      
-$                       -$                       1,800$              

1,800$              

Cost Allocation to Other Funds



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

Public Works-Streets and Alleys Admin

Prop/Liability Insurance

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

-$                      
Prop/Liability Insurance 01 4033 4401 4,592$               4,592$               4,973$               381$                  

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

City purchases property and liability insurance from Travelers Insurance. The costs of insurance is then allocated out to the different city 
departments based on coverage needs. As part of the 2015 budget the costs for insurance was estimated at $4,592 for budget adoption. 
Actual increases for 2016 will not be received until after the budget process has closed again this year. Our current carrier has indicated that 
premiums are estimated to increase in 2016 by 2.5 to 3%. The City Shop department share of the premiums is estimated at $4,973 for 2016.

-$                      
4,592$              4,592$              4,973$              

381$                  

General Fund



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

Public Works-Streets and Alleys Maint.

Fleet Services

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

-$                      
Fleet Services 01 4034 4021 219,193$            219,968$            227,522$            7,554$               

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

Streets and Alleys by far has the greatest need for vehicles and equipment.  Preliminary figures indicate fleet services need to increase the line 
item by 3.8%. This leaves a little more than $300 to the good for the Fleet Dept. Since Streets and Alleys has a significant cost for repair and 
maintenance service provided by the Fleet Maintenance fund, the increase is substantial and cannot be absorbed within the existing budget.

Some small decreases offset this request slightly:

4203 Fuel/Lubricant Supply  $375
4303 Advertising/Legal Notices $100
4340 Repair/Mntce Svcs   $300

-$                      
219,193$          219,968$          227,522$          

7,554$              

General Fund



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

Parks and Recreation (Rec Programs)

Credit Card Charges

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

-$                      
Contracted Services 01 4050 4360 6,000$               6,000$               7,500$               1,500$               

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

More and more people choose to register for programs utilizing a credit card. We are charged a per transaction fee. 

-$                      
6,000$              6,000$              7,500$              

1,500$              

Program fees adjustment to cover expense



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes Permanent

Transfer X No X Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

Parks and Recreation (Rec Programs)

Tennis Wind Screen

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

-$                      
Material/Operating Sply 01 4050 4120 30,000$              30,000$              33,700$              3,700$               

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

526 ft of 9ft wide tennis net wind screen.  Existing wind screen purchased in 2002 is ripped torn in so many places that it can no longer be 
repaired and hung properly. This screen includes grommets, zip ties and freight.

-$                      
30,000$            30,000$            33,700$            

3,700$              

General Fund



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

Parks

Credit Card Use Fees

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

-$                      
Contracted Services 01 4051 4360 210$                  210$                  1,200$               990$                  

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

Majority of park facility rentals are paid via credit card. Our largest customer WSCU who rents field use for club sports always pays by credit 
card.

-$                      
210$                  210$                  1,200$              

990$                  

Increase rental fees for park facilities to reflect fees.  The 2015 budget of $7,000 has been increased to $8,000 for 2016.



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

Parks

Fuel/Lubricant Supply

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

-$                      
Fuel/Lubricant Supply 01 4051 4203 12,500$              11,000$              12,500$              1,500$               

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

Fuel costs have been low in 2015, but are likely to increase in 2016.  This request brings the amount back to historical levels.

-$                      
12,500$            11,000$            12,500$            

1,500$              

General Fund



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes X Permanent

Transfer X No Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)

Enhancement

ENHANCEMENT

Parks

Utilities

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested

-$                      
Fuel/Lubricant Supply 01 4051 4203 35,000$              35,461$              36,750$              1,289$               

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

-$                      
-$                      

Utilities are expected to increase frm the projected amount in 2015 since it is unlikely the City will experience such a wet year.  2015 was 
unsually rainy.

-$                      
35,000$            35,461$            36,750$            

1,289$              

General Fund



CITY OF GUNNISON
2016 TARGET CHANGE REQUEST

DEPARTMENT

DESCRIPTION:

CHANGE TYPE COUNCIL PRIORITY PERMANENCE

X Enhancement Yes Permanent

Transfer X No X Temporary

ENHANCEMENT:

TOTAL ENHANCEMENT

FUNDING SOURCE:

JUSTIFICATION: (must include quantifiable data)
• Southern Aluminum - 10 tables at $314 = $3140 + Cart/truck $355.00 + SH $289.00 =$3784
• Crowd Control Warehouse – 20 steel barricades 8’ free shipping = $2200.00
We seem to run out of both of these items as we put on events in the summer. Having these items will give us the opportunity to do multiple 
events at one time and be more professional as we move forward. We intend to charge a small fee to other organizations to rent this 
equipment helping to cover costs over time.

-$                      
-$                       -$                       5,984$              

5,984$              

General Fund

-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      
-$                      

Equipment under $5,000 01 4097 4211 -$                      -$                      5,984$               5,984$               
Enhancement

ENHANCEMENT

Parks and Recreation/Events

Event Equipment

Object Account Number 2015 2016 Budget 2016 Total
Object Account Name XX XXXX XXXX Budget (within Target) Requested


