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Memorandum 
 

 

To: City Council    

From: Ben Cowan 

Date: 10/29/2015 

Re: 2016 Budget Update 

There have only been a few minor changes made to the staff proposed budget since it was presented to you on October 13.  
Summary change sheets accompany this memo. 
 
GENERAL FUND  
 

1) I added 300 hours for temporary parks workers to allow for weekend trash pickup according to Council direction on 
October 20.  The cost for this change is $4,006. 

2) In order to stay within the 40% fund balance, I increased Community Development permits and licenses revenue by 
$5,608.  This is equivalent to the increased parks labor plus the additional 40% reserve as a result of those 
expenditures.   

 
OTHER RECREATION IMPROVEMENTS 
 

1) I added $4,225 to the Other Recreation Improvements Fund to accommodate the actual closing costs for the 2007 
Bond Refinance.  In the proposed budget, I had estimated costs would total $54,000 (down from the $61,125 
original estimate provided to Council) on June 18.  However, the actual costs totaled $58,225: 

1. Bond Counsel: Kutak Rock ............................................................................ 20,000 
2. Direct Purchase Fee ........................................................................................ 29,725 
3. Bank Counsel: Spencer Fane Britt & Browne .................................................. 7,500 
4. Paying Agent & Registrar: UMB Bank, n.a. ....................................................... 400 
5. Escrow Agent: UMB Bank, n.a. .......................................................................... 600 

 
Additionally, Tex is working on compiling the revenues derived from the Commercial Recycle Fee and the potential impact 
from potentially eliminating that fee.  That information will be provided to you at a later date. 
 
STRATEGIC PLAN IMPLEMENTATION 
 
Gail will be providing a draft of the Strategic Plan you have been working on for the last few months.  As we discussed, 
$500,000 was held back in the budget for implementation of your planning efforts.  The draft budget already includes 
$66,000 for continuation of safe street planning and design, since those efforts are already underway.   
 
Below is a list of very rough numbers that staff has formulated for Council consideration for the first year of strategic plan 
implementation.  Of course, Council can chose to remove any or all of the items and/or add any other area of focus.  City 
staff believes this is a good mix of the number one priority planning efforts you identified as well as some projects that have 
some immediate positive impacts to the community.  We also believe these items are reasonably accomplishable within the 
next year.   The list is not in order of priority- rather it is ordered by the cost of the project: 
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 SAMPLE 2016 PROJECT LIST 
 Downtown property acquisition for parking ........................................................................ $200,000 
 Design standards .................................................................................................................. $120,000 
 Safe streets planning/preliminary design ............................................................................... $66,000 
 Year 1 implementation for sidewalk improvements in the non-motorized plan .................... $54,742 
 Broadband middle mile/anchor institutions cash match ........................................................ $14,258 
 Website overhaul ................................................................................................................... $20,000 
 Downtown/highway corridor tree evaluation and inventory by certified arborist ................. $15,000 
 Downtown signage replacement ............................................................................................ $10,000 
 TOTAL ............................................................................................................................... $500,000 
 
Our hope is that this will give us a good starting point for a productive discussion.   



10/29/2015

CITY OF GUNNISON
2016 BUDGET CHANGES

General Fund Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance

Ending Balances per Staff Proposed Budget 3,793,750 6,942,034 7,375,403 3,360,381 45.56%

Add 300 hours for temporary parks workers 
   for weekend trash pickups 4,006              
Adjust Community Development Permits and Licenses 5,608              

-                      -                      -                      5,608              4,006              

Ending Balances per current worksheets 3,793,750 0 0 6,947,642 7,379,409 3,361,983 45.56%

Minimum Reserve Percentage (of otherwise unreserved fund balance) 40.00%
Minimum Reserve Amount (of otherwise unreserved fund balance) 2,925,364

Remaining Available for Appropriations -$                    

2015 Projections 2016 Budget



10/29/2015

CITY OF GUNNISON
2016 BUDGET CHANGES

Other Recreation Improvements Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance

Ending Balances per Staff Proposed Budget 822,867 631,895 110,000 1,344,762 1222.51%

Increase projected amount required for closing costs 4,225              

-                      -                      4,225              -                      -                      

Ending Balances per current worksheets 822,867 0 4,225 631,895 110,000 1,340,537 1218.67%

2015 Projections 2016 Budget
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