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Memorandum 
 

 

To: City Council    

From: Ben Cowan 

Date: 10/29/2015 

Re: 2016 Continuing Challenge Grants/Contracts for Service 

As requested, the preliminary funding discussion for 2016 continuing challenge grants/contracts for service 
will be continued to a later budget work session in anticipation of the results of the election and the Visitor 
Center survey, as those items can influence the decisions for funding the Gunnison County senior 
transportation program and the Chamber of Commerce, respectively.   
 
Andie Ruggera and I will work together to develop a different set of guidelines for those organizations applying 
for funding in the continuing challenge grant category.  After staff has a chance to develop a draft, all three 
guidelines and associated application forms (challenge grants, continuing challenge grants, and contracts for 
service) will be brought forward to Council for review and modification according to your direction.   
 
If you would please forward your preliminary funding decisions to me using the prepared spreadsheet over the 
next week, I will compile those in advance of the meeting with averages as determined by each 
Councilmember.   
 
Please let me know if you have any questions.   


