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STRATEGIC PLANNING PROCESS: JULY 7, 2015

STATEMENT CITY COUNCIL STAFF

1) Bring FTE back in-PW,Police, Parks & Rec
Evaluate Salaries - Stay Competitive
Succession Planing
Fleet Replacement
Communicate Value of Employees
Comp Wages, Retiring-Attract Quality
Evaluate Part-Time & Temps
Make Attractive
Employee Training & Council

2) Additional Well-W. Gunnison
Maintain & Upgrade Infrastructure
Avoid 1 Year Do It All- Maintain As You Go
a) Buildings, Water, Sewer, Electric
Vibrant Attractive Business District
Free Broadband-Business District
Redundant/Abundant

3) Need for FTE- Includes Succession

Modernizing Pedestrian - Improving

Safety, Educating the Public

Exploring Open Container Laws for

Downtown Events

Make Downtown a Great Place to Hang Out




Make Sidewalks ADA Use Ability

Coherant Signage Program

4)

Expanding Trails

Citizen Adivsory for Excess Rec Tax & How

To Spend the Funds

Phase 3 Community Center

ADA Compliance Audit

Gateways- Message Pedestrian & Bike

Safety

Automation of Utility Work-Paper Flow

Cut the Red Tape

Initiate Special Project Savings Accounts

5)

Work Better With Other Organizations

(WSCU) Develop Physical Link W/ WSCU

Parking Downtown

Public Information Office

City Wedsite Update- Mobile Friendly

Online Forms

Evaluate City Effectiveness

Communications- Email, Social, More

6)

Work with County to Improve

and Simplify Recycle

Pedestian Bridge Connecting

Legion & Jorgenson Parks

Disaster Funding




Summer Youth Employee

Workers/Training-Lake City

Identify & Communicate

Job Oppurtunity & Training

What is City's Role in Economic

Development Disscussion

Prepare for Needs/Demands

of an Aging Population

7)

Support Multi Cultural Office

Define City's Role in Transportation

Housing

Integrate Arts into Planning Process

Rebuild IOOF Park

Identify Areas for Downtown Parking

Maintain Existing Services & Facilities

8)

Highway Corridor

Converstion About Growth-Jobs VS People

Confirm City's Role in Private/Public

Partnerships i.e. URA's, TIFFS, PIF

Economic Development Partnerships

River Corridor - Acquistions Tracts

Savings Account

Sage Grouse Conservation Plan

Planning for Future Utilities /Annexation

9)

Develop Joint City/County Economic

Strategy- ldentify & Target Industries

What is City's Role on Stratigic Planning




IGA with County Ballot Box

Conversation with County & Other

Municipalities about CTF Allocation

Maintain Water Quality/Storm Water

Planning & Permits

Nuseance Ordinance

Protect Water Portfolio

10)

Annual Trash Pick Up

Accountability/Marketing & Celebrating

Success in Meeting Goals
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