


The Inspire Initiative 
Great Outdoors Colorado is pleased to announce our Inspire Initiative – a five-year strategy 
aimed at inspiring Coloradans, particularly kids, to appreciate, enjoy and take care of our great 
outdoors. The Inspire Initiative will pilot in up to five communities in the first year. Up to ten 
additional communities will be added in the second and third years for a total of 15 
communities.   
 
GOCO is seeking proposals from community coalitions interested in addressing the 
growingdisconnect between youth and the outdoors, starting with planning grants:   
 
LEVEL 1: $100,000 for up to five communities that demonstrate a readiness to serve as one of 
the five pilot communities. 
 
LEVEL 2: $25,000 - $75,000 grants for up to 10 additional communities that demonstrate need, 
yet are not quite positioned to serve as one of the pilots.  
 
The Board will announce $1 million in planning grant awards for selected level 1 and level 2 
communities on October 23, 2015.  
 
The intent of investing in planning first is to provide communities time to solidify local coalitions, 
identify the barriers, gaps and opportunities unique to that community, and implement a 
community- and youth-driven process that reflects the diversity of the populations to be served. 
 
Level 1 pilot communities will have approximately 10 months to plan before submitting 
applications with specific requests for grant funding for project implementation in August 2016.  
Implementation grants will range between $1 million and $5 million per pilot community. The 
Board plans to award these grants in October 2016 and pilot communities will have three years 
or until October 2019 for project implementation.  
 
Level 2 communities will have 18 months to complete their planning. The additional eight 
months provides these communities with time to build their local coalition and partnerships. 
These communities will then be positioned to apply for the second round of implementation 
grants.  
  
Interested entities must first confirm your intent to apply by contacting Jackie Miller 
jmiller@goco.org and Joe Davidson jdavidson@goco.org. Proposal questions will be emailed 
once initial contact is made.  
 
Proposals are due to GOCO by 3 p.m. on Wednesday, August 26, 2015. Please email them to 
jmiller@goco.org . 
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The Challenge 
American kids today spend an average of four to seven minutes a day playing outside. That is 
over 50 percent less time than their parents did. This is a concern given the growing body of 
research that says the outdoors benefit a child physically, socially, emotionally and cognitively.  
Moreover if our children don’t experience nature, they won’t value it. 
 
Additionally, while Colorado may boast the nation’s healthiest adult population, our youth 
obesity rate is rising rapidly. Barriers like time, transportation, money, access, and lack of interest 
and understanding keep kids from getting outside and developing the lifelong passion for the 
great outdoors. Igniting this passion in our youth is vital for the well being of Colorado citizens, 
our wildlife and our way of life. 
 
There are numerous ventures across the state working to address the growing disconnect 
between youth and the outdoors ̶  efforts in the creation of close-to-home places for outdoor 
experiences, planning, environmental education and outdoor recreation.  While each makes an 
impact, projects and programs are often diffuse, not well integrated with other programs, and 
the disconnect continues to grow. 
 
Colorado can do better for our kids and Great Outdoors Colorado wants to work with our 
partners and your communities to make that happen.  
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The Vision  
The Inspire Initiative aims to influence Coloradans, particularly kids, to appreciate, enjoy and 
take care of our great outdoors. To make this initiative a success, we need the expertise and 
support of local community coalitions. We know there is not a one-size-fits-all approach that 
would serve Colorado’s diverse communities. Moving the needle on youth connections to nature 
will require local entities with unique expertise and resources to work together. 
 
In each community, an established local hub with trusted community relationships, serving 
youth and families, will be empowered to increase the impact and scope of their work.  This hub 
will play a central role in connecting youth to the outdoors and in collaborating with other 
entities to ensure all kids in the community are provided equitable opportunities for outdoor 
access.  
 
Working around this hub, investments will be made in building and enhancing places close to 
home to play in and enjoy the outdoors, and in a collective of programs to address barriers to 
reaching more kids. The goal is to provide every kid with the opportunity to experience a 
diversity of outdoor places and activities so they may choose those most meaningful to them. 
Since families play a pivotal role in youth connections to the outdoors, including them is central 
to providing meaningful programs and experiences. Finally, GOCO investments will be made to 
provide youth with opportunities to participate in paid outdoor service learning and stewardship 
projects as pathways to leadership and career opportunities. 
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Project Requirements 
Places, programs and pathways 
While each community will present their own response to this vision, below are the initiative’s 
parameters for places, programs and pathways:  
 
Places to play, learn and connect 
Build and enhance places for outdoor experiences within a ten-minute walk of where kids live 
and/or spend their time. These places can include local parks, natural areas, school playgrounds, 
nature centers, community gardens, urban farms, etc. These are the places kids will return day 
after day to play and experience the outdoors. These are the places where inspiration and 
curiosity are cultivated and confidence is built to venture off into more distant outdoor areas 
such as state parks, national parks and other public lands.  
 
Build and enhance trails and other pathways that get kids safely from the local hub, 
neighborhood or school to the outdoor places in their community and beyond.   
  
Programs and experiences from the backyard to the backcountry  
Work with local and/or statewide partners to provide outdoor education and recreation 
programs and experiences for kids of every age. These programs must address community-
specific barriers to the outdoors.  
 
Programs and experiences should help make the backyard places come alive as well as provide 
opportunities for kids to play in and experience nature at more distant locations over time. 
Below is an EXAMPLE that serves K-8th grade, with consideration that older youth may be 
engaged through the Pathways component. Preference will be given to suites of programs that 
impact a broad age range.  
 
EXAMPLE of programs: 

Kindergarten: Grow plants in a school garden   
1st grade: Learn about plants and wildlife at a local park or open space 
2nd grade: Family nature night(s) at a local park or open space 
3rd grade: Fish at a local state park or wildlife area 
4th grade: Hike or bike to explore local trails 
5th grade: Outdoor service learning project 
6th grade: Overnight camping excursion 
7th grade: Visit a working farm or ranch 
8th grade: Visit public lands such as national parks, forests, refuges and reserves  
 

Programs and experiences must include a variety of outdoor experiences that progress both in 
age and distance over time. We strongly encourage providing opportunities at state parks and/or 
state wildlife areas operated by Colorado Parks and Wildlife (CPW) or opportunities to include 
CPW programming at other local outdoor places.  
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Project Requirements, continued 
 
Pathways 
Provide youth with opportunities to participate in paid or volunteer outdoor service learning and 
stewardship projects with a local youth corps or Colorado Youth Corps Association-accredited 
corps or with other youth stewardship organizations.  
 
Empower youth to become leaders through leadership education and paid internship and 
employment opportunities.   
 
Youth, families and communities  
We will require participation of either an existing or newly established youth advisory council to 
inform the process. While GOCO doesn’t have requirements about the structure of the youth 
advisory council, we will provide training and support for youth engagement as part of the 
technical assistance opportunities outlined under the Technical Assistance Opportunities 
section. This council should be set up in a way most meaningful for your community.  
 
Youth, families and communities must be central to the planning of any outdoor place the 
coalition chooses to enhance or create. This involvement ensures these places include the most 
compelling components. For any school-based project, the student body must participate in the 
planning and design.  
 
Matching funds  
For planning and implementation projects, coalitions must provide at least 25 percent of the 
total project cost in matching funds. At least 10 percent in cash and the remaining 15 percent 
can be in-kind contributions including donations of services, materials, staff time, etc. Funds for 
implementation may be raised during the planning phase.  
 
A complete Budget and Timeline Form, included with the Selection Criteria, should outline the 
planning phase of the project. Be sure the budget is well detailed, accurate and reflects the 
deliverables discussed under the Planning section of the Selection Criteria.   
 
Measurement and evaluation 
To measure the impact of this new approach and to identify the ways in which it can be 
improved, GOCO will require all grant recipient communities to track and evaluate outcomes 
with a tool that GOCO will establish.  Pilot communities may potentially participate in the 
construction of this tool to ensure we’re capturing the statewide impact in the most meaningful 
way. Targeted metrics will relate to outcomes such as: availability, quality, and use of nearby 
natural spaces; time youth and families spend in nature through unstructured and programmed 
opportunities; youth employment and service learning statistics; and qualitative impacts of 
youth and community engagement in the initiative.  
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Pre-Application Considerations 
What to think about when defining your community:  
Your community should consist primarily of youth and families that are underserved in outdoor 
spaces and outdoor experiences. GOCO’s priority is to provide outdoor opportunities for kids 
who might not otherwise have them.  
 
There should be people and/or organizations in this community that have experience mobilizing 
around a community-wide initiative like this and current momentum that can help inform and 
support the vision.  
 
Your community can be a neighborhood, a collection of neighborhoods, a town, county or 
region. GOCO wants to have the greatest impact possible with the funds available. We’d rather 
provide complete services to a smaller community than incomplete services to a larger 
community. County or region scale projects are accepted for rural areas where dispersed 
populations and resources may invite a broader approach. 
 
What to think about when identifying your local hub: 
Identify the organization(s) in your community currently reaching underserved youth and 
families, that has trusted relationships with local families, and an interest in expanding and/or 
enhancing existing programs with the support from GOCO and its partners.  Examples of local 
hubs include a school, recreation center, nature center, health clinic or a collection of these 
places.  
 
What to think about when establishing your coalition:  
Your coalition should be made up of the representatives from the hub, community members, 
youth, schools, youth-serving organizations, businesses, nonprofits, governmental entities, etc. 
Your coalition needs to include one or more pivotal people who have the capacity, relationships, 
motivation and expertise to drive this project, make it come alive in the local community and to 
ensure its success now and into the future.   
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Technical Assistance Opportunities  
The following technical assistance opportunities will be provided:  
 
 
 
 
 
 
 
 
 
 
 
July 7 – August 7, 2015 – Statewide regional workshops 
GOCO staff will hold a series of regional workshops to walk coalitions through the Inspire 
Initiative and this RFP process. This is an opportunity for coalitions to ask questions, work 
through challenges to date with GOCO and other attendees, and share successes to date. 
Coalitions must let GOCO staff know if they’d like to schedule a workshop by June 19, 2015.  
 
January 14-15, 2016 – Pilot kick-off workshops 
Pilot communities will meet in Denver for a kick-off workshop training opportunity 
  
May 19 – 20, 2016 -  Shared learning opportunities with pilot communities 
Pilot communities will convene to share experiences and collectively work through challenges 
and opportunities prior to submission of grant requests for implementation.  
 
One-on-one assistance 
GOCO staff is available to support your coalition and communities in any way we can. Jackie 
Miller is your main point of contact at jmiller@goco.org or 303.226.4524. Please contact her 
with any questions, concerns, ideas, etc. as your project is developing.  
 
Timeline 
June 3, 2015  Request for Proposals released  
August 26, 2015 Proposals due at GOCO by 3 p.m. 
October 23, 2015 Board awards planning grants and identifies pilot communities  
January 14-15, 2016 Pilot communities convene for a kick off training opportunity 
May 19-20, 2016 Pilot communities convene for shared learning opportunities 
August, 2016  Grant requests for implementation due 
October, 2016  Board awards implementation grants 
October, 2019  Project completion date 

June 11, 2015 – The Outdoors Summit 
Register today at 
http://theoutdoorssummit.com/ and 
take advantage of this one-day 
opportunity to learn from local and 
national leaders working to better 
connect youth with the outdoors. 
Contact GOCO staff to receive a 
discounted registration fee.  
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Contacts 
 
GOCO staff is here to help and we’re excited to do it! We look forward to working with your 
community to provide guidance on coalition development and refinement, project development, 
youth and community engagement, proposal submission, coordination and to help problem 
solve. Please feel free to contact us with any questions or concerns you might have. We look 
forward to working with you as your vision develops. 
 
 
 
 
 
 
 
 
 
Jackie Miller   Joe Davidson 
Program Director  Program Coordinator 
303.226.4524   303.226.4512 
jmiller@goco.org  jdavidson@goco.org 
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