City of Gunnison

Goal Setting 2" Workshop Outline

1. Review initial Categorizations into “THEMES” (1.5 Hours)
a. Staff/Council to provide summary of categories (pre-assigned)
b. Develop understanding of what each THEME and its categories mean
i. What does the THEME communicate to you broadly?
ii. What does the THEME mean today, 5 years, 10 years?
iii. Level of capital and human investment—LOW/MEDIUM/HIGH
iv. Timeline to complete—Ongoing, 1 Year, 2 Year, 5 Year
v. How is City Council Involved?
vi. How is Staff Involved?
vii. New ideas related to the THEME that have not yet been captured?

c. Finalize THEMES
i. Others?
ii. Additional combinations?

2. Prioritization Exercise:
a. Rank each THEME order of importance
i. Cost of Time/Capital
ii. Value to Community
iii. Feasibility
b. Review rankings and discussion
c. Consensus from Council that rankings are appropriate

3. Next Steps
a. Frame into Goals, Objectives, Strategies including narrative describing process
i. See example
Work Plan—who/what/where/when/how/commitment
Review/adoption by City Council
Implementation through Budget, Capital Plan, Work Plans
Revisit 2X year
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