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CHALLENGE GRANT PROGRAM 
 

 

PURPOSE  OF  THE  PROGRAM  

The City of Gunnison Challenge Grant program is an 

innovative  approach  to  funding  new  and  creative 

efforts  in Gunnison  to  increase  sales  tax  revenue.  

The Challenge Grant program was created in 1992.  It 

supports  non‐profit  organizations  and  local,  state 

and  federal  agencies  in  special  events  and  other 

promotions which will attract visitors to the area and 

encourage  them  to  stay  and  spend.   Bringing new 

dollars into Gunnison supports the livelihood of our 

business community and enhances our quality of life. 

This  program  functions  as  an  important  tool  for 

economic and tourism development.   

SUBMISSION  OF  APPLICATION 

Grant forms are available from the City of Gunnison 

Community Development Department at any  time.  

When  completing  the  application,  be  certain  to 

provide answers with the review criteria  in mind. A 

budget breakdown is required.  

The Completed Application should be submitted to: 

Electronic Submittal:  

Adobe PDF Format 
mspain@GunnisonCO.gov 

or 
aruggera@GunnisonCO.gov 

Mailed Submittal: 
City of Gunnison 

Community Development 
PO Box 239 

201 W. Virginia Ave. 
Gunnison, CO 81230 

STAFF  AND  COMMITTEE  REVIEW 

The Community Development Department  reviews 

the  application  for  completeness  and  schedules  a 

Challenge  Grant  Committee  Review  Session.    The 

applicant may  be  required  to  discuss  the  request 

with the committee members.   

AWARDING FUNDS 

If the project meets the program criteria and funding 

is  available,  the  Challenge  Grant  Committee  will 

make  a  recommendation  to  award  funding.  If 

approved,  a  contract  between  the  City  and  the 

applicant is prepared.  The funds will be issued once 

the  applicant  submits  invoices  for  advertising, 

posters,  or  other  items  that  were  approved  for 

funding.    The City will  reimburse  the  applicant  for 

those expenses up to the awarded amount. 

ELIGIBLE  APPLICANTS 

Non‐profit organizations as well as  local, state, and 

federal  agencies  may  apply  for  funding.    Private 

businesses may apply  through a  local non‐profit or 

governmental agency which will serve as the sponsor 

and  administrative  unit  for managing  the  contract 

with the City.  

Eligible applicants are listed below: 

 Business/Tourism Support Organizations 

 Cultural/Historical Organizations 

 Health/Human Service Organizations 

 Social/Fraternal Clubs and Organizations 

 Educational Agencies and Organizations 
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CONTRACT PROVISIONS  &  ACCOUNTABILITY 

All applicants must agree to execute a contract with 

the  City  for  the  grant  funds.    There  are  very  few 

requirements in the contract, but they must be met 

or the applicant may be required to return the grant 

money.    Failure  to  meet  the  contract  also  may 

jeopardize an applicant's ability to secure grants in 

future years.  All final reports are due within 45 days 

of  the  event  or  project  in  accordance  with  the 

provisions  of  the  contract.    Those  contract 

requirements include, but are not limited to: 

A.  A  detailed  financial  report  of  revenues  and 

expenditures,  showing  demographics  of  ticket 

sales; 

B.  Evidence  of  any  required  advertising  and 

publication of the City's byline and/or logo. 

COMMITTEE  INFORMATION 

The Challenge Grant Committee is appointed by the 

City Council. The membership  is comprised of  four 

citizens  representing  a  cross‐section  of  the 

community,  the  Director  of  Community 

Development  and  a  representative  from  the  City 

Finance Department.  

PROJECT  REVIEW  CRITERIA 

All  projects  are  reviewed  against  the  following 

criteria by the Committee. 

A. Project  goals  must  include  an  expectation  to 

increase the City's sales tax base. 

B.  The  Project  must  have  the  ability  to  be  self‐

sustaining  in  the  future.    Declining  financial 

support  from  the  City  should  be  anticipated.  

Maximum funding is three years. 

C.  The project application must demonstrate  that 

Challenge Grant funds are necessary in order to 

successfully execute the event. 

D. Budgets  for  Challenge Grant  applications must 

identify profit from events as a reinvestment for 

the event the following year.  Funds shall not be 

used for wages, salaries, or administrative costs.   

E.  Projects  must  include  coordination  and 

cooperation  with  other  community 

organizations. 

F.  Projects  must  demonstrate  a  high  degree  of 

commitment,  through  cash  or  in‐kind 

contributions,  by  the  applicant  and  those 

partners identified above. 

G. Applications  must  clearly  define  the  lines  of 

responsibility for, and oversight of, the project.  

 

For More Information 

Contact  the  Community Development Department 

of  the City of Gunnison, Colorado.   Our  telephone 

number is (970) 641‐8090.  Our fax number is (970) 

641‐8051.  Contact us by e‐mail at:  

mspain@GunnisonCO.gov 

 or 

aruggera@GunnisonCO.gov 
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CHALLENGE GRANT APPLICATION 
APPLICANT INFORMATION  

ization Name: 

Organization Name:  

Address 1:  

Address 2:  

City:  State:  Zip Code:  

Telephone Number:  Fax Number:  

Email Address:  

Contact Person(s):  

     

New Application: □ Renewal Application: □ Amount Requested:  

 

PROPOSAL INFORMATION  

 

1. Event or Service:    

2. Date of Event:    3. Number of years funded by the City:     

4. Provide a brief description of the event or service:   
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5. Who is the targeted audience?  If the project is an event, estimate the number of participants it will 
attract. 

 

6. How will the event or service produce increased sales tax revenues for the City and its residents? 

 

7. Describe the cooperation between the applicant and other organizations within the community such as 
Western State Colorado University, service clubs, community groups, etc. 

 

8. Explain how the project will be funded in the future, if it is an annual event. 

 

9. List other sources of funding which have been approached. Describe the status of those requests 
(decision pending, grant awarded). 

 

10. Describe how the City funds will be used.  Funds shall not be used for wages, salaries, or administrative 
costs. 

 

11. Describe the plan for advertising and promotion of the project, if it is an event. Include a description of 
any technical assistance that has been solicited to ensure that the marketing of the proposed event will 
be as successful as possible. Attach any promotional materials that have already been prepared. 
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12. Has the Gunnison Country Chamber of Commerce been notified about this event?  Have you placed the 
event on the Gunnison-Crested Butte Community Calendar? 
(https://gunnisoncrestedbutte.com/submit-an-event/) Are there any other events planned for the 
same date that you are aware of? 

 

Year 
Funding received 

from the City 

# of participants 
from the City and 

County 

# of participants 
from outside the 

County 
Total # of participants 

2016     

□  Actual       

□  Estimated 

2015     

□  Actual       

□  Estimated 

CERTIFICATION 

 

I hereby attest that the information provided in this application is accurate as of the date of submission. 

    

Signature  Date  

OFFICE  USE ONLY 

 

            AWARD AMOUNT $__________ 

Community Development Department:     Approve  Disapprove 

Finance Department:     Approve  Disapprove 

Community Representative:     Approve  Disapprove 

Community Representative:     Approve  Disapprove 



SAMPLE BUDGET 
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