




2013 2014 2015 2015 2015 2016
Actual Actual Budget Amended Projection Budget

Revenues

01-3101 Century Link Communications Surcharg 82,105           77,460           74,000         74,000         71,301         71,301         
01-3102 Nucla-Naturita Tele Co Surcharge 1,794             1,738             1,500           1,500           1,726           1,726           
01-3103 Century Telephone Surcharge 8,805             8,552             7,500           7,500           8,378           8,378           
01-3104 Surgharge-Other 121,932          126,257          126,000        126,000        131,858        131,858        
01-3601 Miscellaneous Revenues -                    -                    -                  -                  173              173              
01-3701 Interest Earned 1,210             1,025             1,068           1,068           950              950              

Total Revenues 215,846        215,033        210,068      210,068      214,386      214,386      

Expenses

Administrative Expenses
01-4201 Office/Operating Supplies 130                12                  150              150              150              500              
01-4203 Fuel/Lubricant Supply -                    -                    5,000           5,000           1,000           1,000           
01-4213 Equipment -                    -                    -                  6,908           6,908           -                  
01-4302 Printing/Duplication Services -                    -                    -                  -                  -                  -                  
01-4310 Dues/Meetings/Memberships/Tuition -                    -                    -                  3,261           3,370           -                  
01-4320 Telephone Service 23,977           22,443           22,928         22,928         22,350         23,467         
01-4321 Utilities 9,199             7,822             9,180           9,180           7,600           8,038           
01-4330 Professional Services 4,087             5,115             4,800           4,800           5,500           5,800           
01-4340 Repair/Mntnce Service 22,953           2,717             17,000         17,000         17,000         10,000         
01-4350 Other Purchased Services 119,013          127,946          146,102        152,869        152,869        169,335        
01-4370 Travel/Mileage/Meals/Lodging -                    254                500              500              500              500              
01-4420 Rental Services 900                900                900              900              900              900              

  
Total Administrative Expenses 180,259          167,210          206,560        223,496        218,147        219,540        

Capital Expenses
01-9701 Computer Replacement 13,788           -                    -                  -                  -                  -                  
01-9702 Voice Print Recorder -                    -                    -                  -                  -                  -                  
01-9901 Office Chairs -                    -                    -                  -                  -                  -                  
01-9902 Repeater Installation -                    25,366           -                  13,360         13,360         -                  
01-9903 911 System - Electronics 35,565           68,197           -                  -                  -                  -                  
01-9904 Dispatch Consoles - Furniture 5,420             -                    -                  -                  -                  -                  
01-9905 Dispatch Expansion 239,436          15,455           -                  -                  -                  -                  
01-9906 Generator for New Building 35,000           -                    -                  -                  -                  -                  

Total  Capital Expenses 329,209          109,018          -                  13,360         13,360         -                  

Total Expenses 509,468        276,228        206,560      236,856      231,507      219,540      

Net Income/Loss (293,622)       (61,195)         3,508          (26,788)       (17,121)       (5,154)         

Beginning  Cash Balance 572,152        278,531        278,532      278,532      278,532      261,411      

Ending  Cash Balance 278,531        217,336        282,040      251,744      261,411      256,256      

Gunnison/Hinsdale Combined 
Emergency Telephone Service Authority
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Notes to 2016 Budget

Account # Description of expenses
01-3104 Includes all cell phone surcharges from various providers
01-4201 Checks and deposit slips, 911 educational material
01-4203 Fuel for Comstock, Rose Ridge, Sunlight, W Mountain
01-4213
01-4310
01-4320 Telephone Service Budgeted Projected Budgeted

2015 2015 2016
911 Trunks 10,955 10,888 11,432
Hinsdale Phone Line 1,548 1,524 1,600
CB Dedicated Phone Line 1,493 1,464 1,537
Marble Phone Line 2,889 2,833 2,974
EMS Dedicated Phone Line 1,709 1,465 1,538
Pitkin Siren Dedicated Phone Line 1,609 1,545 1,622
Ohio City Dedicated Phone Line 615 535 562
Other 2,111 2,097 2,201
   ***Totals 22,928 22,350 23,467

01-4321 Electric utilities for Roseridge (average $268 per month), Almont Triangle (average $143 per month), 
     and W Mtn (average $208 per month). 8% increased budgeted for cost increases or fluctuations.

01-4330 Audit Services $2,500
Interpretation Services $200
Attorney Fees - $600
Medical Coordinator for 911 card system - $2500

01-4340 Repeater repairs, dispatch equipment repairs, maintain 911 cards, maintain air conditioners/generators at repeater sites
01-4350 Other Purchased Services Budgeted Projected Budgeted

2015 2015 2016
20% Dispatcher Personnel Costs if fully staffed 113,521 114,692 128,758
Gunnison County-911 Mapping Updates 8,000 7,938 8,000
Emergency notification systems (CodeRED) 5,115 5,113 6,000
Emergency notification systems (ReadyOp) 0 2,000 2,000
911 System Voice Recording System Maintenance (DSS) 3,599 4,100 4,600
CenturyLink - 911 System Annual Support 15,867 19,026 19,977

146,102 152,869 169,335
01-4730 expenses for board members , comm director or supervisor to attend 911 meetings and training
01-4420 Sunlight Ridge Repeater Rental - $225/quarter

Notes Prior Year

01-9701 2013 - Replace current computers and screens in communications
01-9902 2014 - Transfer to City of Gunnison Communications for installation of repeater on Razor Dome
01-9903 2014 - Purchase 911 Phone System – included hardware, software, installation, programming and maintenance

                agreements
01-9904 2014 - Replace current dispatch consoles
01-9905 2014 - Costs associated with moving phone, fiber, radio and computers necessary for the 911 function to a new location.
01-4213 2015 - board approved, spare repeater purchased as emergency backup for system
01-4310 2015 - board approved, costs for the 911 card system
01-4330 2015 - audit was budgeted at $4000 but came in at  $4725
01-4350 2015 - Century Link maintenance agreement was $3159 more than budgeted, Dispatch costs estimated at more than was budgeted

                voice recorder support was $500 more than budgeted
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