GUNNISON COUNCIL AGENDA
MEETING IS HEAD AT CITY HALL, 201 W. VIRGINIA AVENUE
GUNNISON, CO, IN THE 2ND FLOOR COUNCIL CHAMBERS
Approximate meeting time: 3 hours
MONDAY,
JANUARY 14, 2019

DISCUSSION/WORK SESSION

2:00 P.M.

No formal council action will take place at this meeting.
I.

Presiding Officer Call Regular Session to Order

II.

Work Session Items:
A.
Review Strategic Plan and Priorities
Background: On October 10, 2017, City Council passed Resolution No. 14,
Series 2017, approving the adoption of the City of Gunnison Strategic Plan.
14 months after its adoption staff would like to review the Strategic Plan and
discuss Council’s priorities for 2019.
B.

Miscellaneous Projects and Topics
Background: Primary topics to be discussed are 1) City irrigation ditches and
water and 2) recycling and waste management. There is no memo for this
agenda item.

C.

Board and Committee Appointments
Background: City Council members serve on a variety of boards and
committees throughout the region. These boards and committees often
require additional time commitments and work responsibilities. Council
needs to assess and discuss the number of boards and committees each
Councilor is participating on to ensure that their time and resources are being
used in the most productive and effective ways.

D.

Migration to a November Election Cycle and Work Session Schedule
Background: With the passage of Ballot Questions 2A and 2B, staff wanted
to share a schedule of important dates pertaining to the up-coming election
cycle with Council for their consideration. 2019 will be an active year for
Council and staff with multiple priorities on the table; therefore, staff wanted
to discuss a workable schedule for as needed Work Sessions.

E.

Combined Meeting of Elected Officials
Background: The City of Gunnison City Council will be hosting a combined
meeting of Valley elected officials and managers to discuss some of the
area’s pressing issues. No formal action will be taken at this meeting. The
agenda will be determined based on the items submitted by all four
communities.

III.
Other Updates
IV.
Meeting Adjournment
The City Council meeting agenda is subject to change. The City Manager and City Attorney
reports may include administrative items not listed. Regular meetings and special session meetings
are recorded and action can be taken. Minutes are posted at city hall and on the city website at:
www.gunnisonco.gov Discussion or work sessions may be recorded, however minutes are not

produced. For further information, contact the City Clerk’s office at 970.641.8140. TO
COMPLY WITH ADA REGULATIONS, PEOPLE WITH SPECIAL NEEDS ARE
REQUESTED TO CONTACT THE CITY CLERK 24 HOURS BEFORE ALL MEETINGS
AT 970.641.8140 SO THAT WE MAY ASSIST YOU.

