
CITY OF GUNNISON COUNCIL AGENDA 
MEETING IS HELD AT CITY HALL, 201 W. VIRGINIA AVENUE 
GUNNISON, CO, IN THE 2ND FLOOR COUNCIL CHAMBERS 

 
NOVEMBER15, 2016                     SPECIAL SESSION                                     5:30 P.M. 
Per Section 5.2 of the Gunnison Home Rule Charter, this Special Session meeting was  
called in writing by Mayor Hagan to City Clerk Davidson on November 8, 2016.  
 
I.         Call Special Session Meeting to Order and Silent Roll Call: 
 
II.       PUBLIC HEARING          5:30 P.M. 
 To Receive Public Input on Retail Marijuana Cultivation Establishment License 

Application from Cosmic Green LLC, 881 W. Bidwell Avenue, Gunnison, CO  
 i. Open Public Hearing & Mayor State Purpose, location, date, time, and  
  attendees 
 ii. Proof of Publication 
 iii. Staff Testimony    
 iv.   Applicant Testimony 
 v. Public Comments on Application (limit 5 minutes per person) 

 vi. Additional Comments Received by City Clerk to be entered into record 
 vii. Close Public Hearing 
  Staff contact:  City Clerk Gail Davidson 
 
 Public Hearings are the formal opportunity for the City Council to listen to the public 

regarding the issue at hand.  Citizens giving input must identify themselves.  Anonymous 
testimony will not be considered.  In a Quasi-Judicial Public Hearing, the Council is acting 
in much the same capacity as a judge.  Most Land Use Application and Liquor or Marijuana 
License Application hearings are types of quasi-judicial public hearings.  The Council must 
limit its decision consideration to matters which are placed into evidence and are part of 
the public record at the hearing.  

 Legislative and Administrative Public Hearings:  these hearings are the formal opportunity 
for Council to listen to the public regarding the issue at hand, such as consideration of the 
proposed budget or increases in rates charged for City utility services.    

 

III.   Council Action Items:  

 Possible Action on Retail Marijuana Cultivation Establishment License 
Application from Cosmic Green LLC, 881 W. Bidwell Ave., Gunnison, CO.  
City Council is the local licensing authority for Marijuana Establishments in 
the City of Gunnison.  There are currently 9 City-licensed retail marijuana 
establishments in the City of Gunnison and no other types of allowed 
marijuana establishments.  A public hearing is held prior to Council action 
to receive input from the community regarding issuance of any marijuana 
establishment license.  Based on the information provided at the public 
hearing, Council can vote to approve, approve with conditions, deny or 
remand the application back to the applicant for further information.   
Staff contact:  City Clerk Gail Davidson 
 

 Discussion and Possible Action Directing City Staff on Old Public Works 
Shops Building  
The old Public Works shop building, constructed in the late 1800’s, has 
been added onto numerous times, and has been utilized for a variety of 
purposes over the years by the City Public Works Department.  Age and 



weather have created health, life and safety issues with the building.  The 
City is proposing demolition and removal of the building and the placement 
of a safe storage facility for equipment and materials.  
Staff contact:  City Manager Russ Forrest  

 Ordinances and Resolutions Action Items: 
Action requested of Council on each item below: Introduction of 
ordinance/resolution, reading by title, motion/second and vote to approve on first 
reading the following ordinance and adoption of the resolution: 

 Ordinance No. 14, Series 2016; Re: AMENDING TITLE 3 OF THE CITY OF 
GUNNISON MUNICIPAL CODE ESTABLISHING THE SALES TAX 
LICENSE FEE FOR BUSINESSES SELLING AT RETAIL, second & final 
reading. 
Background:  the ordinance removes the fee charged for a City sales tax 
license for businesses selling at retail from the text of the Gunnison 
Municipal Code and will allow the fee to be set by resolution, like other fees 
charged by the City for provided services.    
Staff contact:  Finance Director Ben Cowan  
 

 Resolution No. 19, Series 2016; Re:  ESTABLISHING THE SALES TAX 

LICENSE FEE FOR BUSINESSES SELLING AT RETAIL..   
Background: The fee charged for a City Sales Tax License for businesses 
selling at retail within the city limits, has not been amended since prior to 
1997.  The current fee does not cover the materials, postage, and staff time 
costs of issuing a new or renewing an existing City Sales tax license.  The 
increase will reflect the cost of the service. 
Staff contact:  Finance Director Ben Cowan 

 
IV. Executive Session:  Pursuant to C.R.S. §24-6-402(4)(f)(1) To discuss personnel 
 matters, except if the employee who is the subject of the session has requested 

an open meeting, or if the personnel matter involves more than one employee, all 
of the employees have requested an open meeting.  (This item may be removed 
from the agenda during the Special Session meeting.)  

  
The conduct of an executive session of City Council falls under the Colorado Open Meetings Law 
outlined in Colorado Revised Statutes, Section 24-6-402(4) and may only be held to discuss very  
specific topics as outlined in statute. The reason for the executive session must be stated on the  
posted meeting agenda and stated in the motion to go into executive session. Council cannot  
take any action during an executive session. The public does not attend executive sessions. 

 
V. Adjourn Special Session meeting and Convene Discussion Session:  
 
VI   Council Discussion Items:  

2017 City Budget Discussion Items: 
a.) Gunnison Valley Housing Authority Funding Request 
b.) Gunnison Chamber of Commerce (Visitor Center) Request 
c.) Grants and Contracts for Service Requests – Council will select entities they want  

 more information from and each will have 3 mins. to present. 

Contracts for Service 
Adult and Family Education Program 
GC Pioneer and Historical Society 
Gunnison Council for the Arts 
Gunnison Country Food Pantry 
Gunnison County Sources of Strength 



Gunnison Nordic Club 
GV Animal Welfare League 
GVH-Foundation 
Out of the Darkness Walk 
Project Hope of Gunnison Valley 
Safe Ride 
Seasons Schoolhouse 
Six Points Evaluation and Training 
Tenderfoot CFDC 
Western State School of Business Internship Prgm 
Continuing Challenge Grants 
Car Show 
Cattlemen's Days 
Gunnison Chamber of Commerce (Chamber Holidays) 
Gunnison River Festival 
Gunnison Rotary Fishing Tournament 

d.) CIRSA Insurance Participation 
      Staff Contact on Budget Items:  Finance Director Ben Cowan 
 
 City Attorney Report: 

City Manager Strategic Projects Update and Report: 
City Staff and WSCU Liaison Reports:  
City Councilors City-related meeting reports; discussion Items for future  
 Council meetings  

 
VII.    Meeting Adjournment  
The City Council Meeting agenda is subject to change.  The City Manager and City Attorney reports may 
include administrative items not listed.  Regular Meetings and Special Meetings are recorded and action 
can be taken.  Minutes are posted at City Hall and on the City website at www.gunnisonco.gov.   
Discussion Sessions are recorded, however minutes are not produced.  For further information, contact the 
City Clerk’s office at 970-641-8140. TO COMPLY WITH ADA REGULATIONS, PEOPLE WITH SPECIAL 
NEEDS ARE REQUESTED TO CONTACT THE CITY CLERK 24 HOURS BEFORE ALL MEETINGS AT 
970-641-8140.  

http://www.gunnisonco.gov/














































To: City Council 

From: City Clerk Gail A Davidson  

Date: November 10, 2016 

Re: Retail Marijuana Cultivation Establishment  

License Application from Cosmic Green LLC, 

 881 W. Bidwell Avenue 

 Gunnison, Colorado 

 

City Staff Report and Recommendations 

The City Council of the City of Gunnison, approved and adopted Marijuana Establishment rules 

and regulations.  These are found in the Gunnison Municipal Code (GMC) and the City of 

Gunnison Land Development Code (LDC). To operate a Marijuana Establishment in the City, a 

license from both the State of Colorado and the City of Gunnison must be obtained.  The City 

application and licensing regulations are outlined in GMC Section 8.40.    

 

Cosmic Green LLC, 39 Paul Place, Gunnison, CO, completed and submitted the required State 

Marijuana Enforcement Division (MED) and the City of Gunnison Marijuana Establishment 

License Application forms for a retail marijuana cultivation establishment license to be located at 

881 W. Bidwell Avenue, in Gunnison.  Principals in the LLC are: David Jeffrey Owens; 39 Paul 

Place, Gunnison, CO  81230 – 80% and Darren Allen Biggers, 56 Buena Vista Drive, Gunnison, CO  

81230 – (20%)    

 

The proposed retail marijuana cultivation establishment location property is owned by T-Bo LLC, 

Joseph W. Thibaut, principal and has completed the Property Owner Consent for the City stating 

he authorizes the submission of the application for a retail marijuana cultivation establishment 

on property he owns.  The proposed location is within the allowed zoning district for a retail 

marijuana cultivation establishment.  

 

The State MED submitted their completed forms back to the City within the required seven days 

of their submission.  Cosmic Green LLC has paid the City-required license and application fees.  

Once the State Application forms were received, they were forwarded onto the Police, Finance, 

City Clerk, Public Works, and Community Development Departments, as well as to the City 

Attorney for review.   

 

A copy of the City of Gunnison Departmental Approvals form is included in the Public Hearing 

information packet.  The results of that review include:  

 

 



Cosmic Green LLC 

License Application Staff Report 

Page Two 

 

 Clerk’s Department:  the required complete application was filed including the property 

owner consent form.  All City-required fees have been paid.  The City has received the 

conditional State-approved Retail Marijuana Cultivation Establishment License.   

 The Finance Department has provided marijuana excise tax collection and remittance 

information to the applicant.   

 The Police Department has completed local background checks and investigations on the 

applicant LLC Principals - Mr. David Owens and Mr. Darren Biggers.   

 The Public Works Department Superintendents have not identified any compliance issues 

with the City Utility Codes. 

 The Community Development Department has received their internal Marijuana Site 

Development Application and has reviewed the application for compliance with the 

provisions of the City of Gunnison Land Development Code regarding allowed location, 

signage, control of marijuana-related odors, hours of operation, and City-adopted 

building standards. The CD Department has issued their retail marijuana establishment 

permit with the following conditions:  

 The Marijuana establishment shall comply with all provisions, standards and regulations 

of the Land Development Code and all relevant building, mechanical and fire codes 

adopted by the City. 

 A mechanical source capture and exhaust system shall be installed and subject to 

inspection and approval by the Building Official.   

 The licensed retail marijuana establishment premises shall be equipped with a Carbon 

Monoxide monitoring and alarm system to be approved by the Fire Marshal.  

 A minimum of 9 off-street, exterior parking spaces shall be dedicated to this marijuana 

establishment.   

 Building occupancy for the licensed retail marijuana cultivation establishment shall be 

subject to final inspection and approval by the Building Official, Fire Marshal and 

Community Development Director.  

 

City Council set the Public Hearing for 5:30 P.M., Tuesday, November 15, 2016, the premises was 

posted with the required Public Hearing notice poster, and the Public Hearing notice was 

published as required in the Gunnison Country Times Newspaper.  

 

Based on the review and investigations of the license application, City Staff recommends 

approval of the Cosmic Green LLC, retail marijuana cultivation establishment license, to be 

located at 881 W. Bidwell Avenue, Gunnison, CO  81230, with the stated conditions.   



CITY OF GUNNISON, COLORADO 

CITY COUNCIL 
 

IN THE MATTER OF THE APPLICATION  )   

FOR A RETAIL MARIJUANA CULTIVATION  ) 

LICENSE, COSMIC GREEN LLC    ) FINDINGS AND DECISION 

dba COSMIC GREEN LLC,     ) 

881 W. BIDWELL AVE., GUNNISON CO 81230 )            
   

TO THE APPLICANT ABOVE-NAMED AND ALL OTHER INTERESTED PARTIES:  

 

     Pursuant to 8.50.040 of the Gunnison Municipal Code and Title 12-Article 43.4 C.R.S., 

you are hereby advised based upon the application for a Retail Marijuana Cultivation 

Establishment License, the investigation conducted by the City of Gunnison, as the local 

Marijuana Licensing authority, and the evidence submitted at the public hearing, the application 

of Cosmic Green LLC., 881 W. Bidwell Avenue, Gunnison, Colorado, for a Retail Marijuana 

Cultivation Establishment License, is approved for the following reasons and with the following 

findings and conditions: 

 FINDINGS: 

 (1) It appears from the evidence submitted with the application that the 

applicant is entitled to possession of the premises where the license 

is proposed to be exercised. 

 (2) Cultivating and Wholesale Selling of Retail Marijuana, as 

proposed in the application, is not in violation of the zoning, fire, 

building, technical, and other applicable codes of the City of 

Gunnison or the laws of the State of Colorado. 

 (3) The building where the application proposes to cultivate and 

wholesale Retail Marijuana does not appear to be within 1000 feet 

of any public, charter, or parochial school, daycare school, center 

or home, the principal campus of any college, university or 

seminary, or mental health facilities.  

(4) Within the City Limits where Retail Marijuana is proposed to be 

cultivated and wholesale sold, there are the following existing 

licensed marijuana establishments: 

  9 – Retail Marijuana Stores 

(5) All fees necessary for the application have been paid. 

  

 



Cosmic Green LLC 

Finding & Decision 

Page -2- 

 

CONDITIONS: 

(1)  The Marijuana establishment shall comply with all provisions, standards and 

regulations of the Land Development Code and all relevant building, mechanical 

and fire codes adopted by the City. 

(2) A mechanical source capture and exhaust system shall be installed and subject to 

inspection and approval by the Building Official.   

(3)   The licensed retail marijuana establishment premises shall be equipped with a 

Carbon Monoxide monitoring and alarm system to be approved by the Fire 

Marshal.  

(4)   A minimum of 9 off-street, exterior parking spaces shall be dedicated to this retail 

Marijuana establishment operation.   

(5)   Building occupancy for the licensed retail establishment shall be subject to final 

inspection and approval by the Building Official, Fire Marshal and Community 

Development Director.  

 

Dated this 15th day of November, 2016 

      MARIJUANA LICENSING AUTHORITY 

      CITY OF GUNNISON 

 

                                                                                   

      Gail A. Davidson, City Clerk 

      City of Gunnison 

      201 W. Virginia Avenue 

      Gunnison, CO  81230 

 

     CERTIFICATE OF DELIVERY 

 

I hereby certify that I have mailed via USPS certified mail, the foregoing "FINDINGS & 

DECISION" on November 16, 2016, to the following address: 

 

  Cosmic Green LLC 

  881 W. Bidwell Ave. 

  Gunnison, CO  81230  

     

 

 

  _______________________ 

 Gail A. Davidson, City Clerk   



MOTION 

 I, ________ move that the Retail Marijuana Cultivation Establishment License for 

Cosmic Green, LLC, 881 W. Bidwell Avenue, Gunnison, Colorado, 81230, be approved based 

on the following findings and with the following conditions:   

FINDINGS: 

 1) It appears from the evidence submitted with the application that the 

applicant is entitled to possession of the premises where the license 

is proposed to be exercised. 

 (2) Cultivating and Wholesale Selling of Retail Marijuana, as 

proposed in the application, is not in violation of the zoning, fire, 

building, technical, and other applicable codes of the City of 

Gunnison or the laws of the State of Colorado. 

 (3) The building where the application proposes to cultivate and 

wholesale Retail Marijuana does not appear to be within 1000 feet 

of any public, charter, or parochial school, daycare school, center 

or home, the principal campus of any college, university or 

seminary, or mental health facilities.  

(4) Within the City Limits where Retail Marijuana is proposed to be 

cultivated and wholesale sold, there are the following existing 

licensed marijuana establishments: 

  9 – Retail Marijuana Stores 

(5) All fees necessary for the application have been paid. 

 

 CONDITIONS: 

 (1)  The Marijuana establishment shall comply with all provisions, standards and 

regulations of the Land Development Code and all relevant building, mechanical 

and fire codes adopted by the City. 

(2) A mechanical source capture and exhaust system shall be installed and subject to 

inspection and approval by the Building Official.   

(3)   The licensed retail marijuana establishment premises shall be equipped with a 

Carbon Monoxide monitoring and alarm system to be approved by the Fire 

Marshal.  

(4)   A minimum of 9 off-street, exterior parking spaces shall be dedicated to this retail 

Marijuana establishment operation.   

(5)   Building occupancy for the licensed retail establishment shall be subject to final 

inspection and approval by the Building Official, Fire Marshal and Community 

Development Director.  

 



 

To:  City Council  

From:   Russell Forrest, City Manager 

Date:  October 16, 2016 

Subject: Old City Public Works Shops 

_________________________________________________________________________________ 

1. PURPOSE OF DISCUSION 

Staff wanted to review proposed next steps with City Council and confirm the general direction 

proposed to be taken with the Old City Shops located at 1100 West Virginia regarding demolition of the 

facility and the creation of a new and smaller storage facility.  

2. BACKGROUND 

The site (see picture below) has been used by the City Public Works Department for some time.  The 

oldest portion of Old City Shops (see arrow) in question was originally built in the 1880’s.   Public Works 

is an industrial use and must be secured to protect valuable utilities and public infrastructure located on 

the site.  Uses on the site include offices, maintenance bays for heavy equipment, storage of materials 

and equipment for the Electric and Water teams, electrical transformer, vehicle storage, recycling 

material storage and other Public Works functions.  Public Access to the site is not allowed (the site is 

fenced) given the operation of heavy equipment on the site and the hazards to the public that exists in 

the facility.    

 



 

The Old City Shops have had at least 3-4 additions over time.  A pitched roof was also added on to the 

building after its original construction.  Subsequent additions included cinder block construction versus 

cut stone.  The original building does include some very nice stone work on several facades (see pictures 

in Attachment 2).   However, it is only visible from in-side the fence line of the Public Works facility.   The 

building as a whole is in disrepair, has uninhabitable spaces, and has been proposed for demolition since 

1993.   The old building footprint is significantly larger than what is needed on the site (See Attachment 

3).   Both enclosed and open space at Public Works is a premium and unusable building area is inefficient 

and a waste of valuable space at the facility.   

In 1993 the City created the existing “new” shops where the Public Works offices and maintenance 

facility is located.   At that time, demolition of the Old Shops was planned but not completed.   In 2008, 

the roof trusses on the southwest portion of the structure were broken due to ice and snow falling from 

the original structure.   This area of the structure was deemed off limits due to the damaged roof.   A 

number was inserted in the 2016 budget to demolish and rebuild a small storage facility.   This included 

$100,000 for demolition of the structure and $150,000 (from the Refuse Fund) for a simple storage 

facility.   

On October 19th, staff provided a tour of the Old City Shops with members of the public including 

members of Gunnison County’s Historical Commission.   The tour looked at the old stone work on the 

building, examined some of the trusses in the structure that dated back to the early 1900’s, and involved 

a discussion about the history of the building.  Staff has not received any specific ideas back from the 

public or the Historical Commission from this tour at this time.   Attachment 1 includes a Gunnison 

Times article regarding the tour.   

 

3.  NEED FOR A NEW STRUCTURE  

 

In September of 2016, the City Manager worked with the Public Works superintends to identify the 

required uses for a new storage facility.  Those uses include: 

 

 Cold Storage for Recycling: Electronic recycling and other recycling containers are currently 

stored in the original building (not impacted by the 2008 snow/ice damage).   Particularly 

the electronics recycling needs to be in an enclosed area to prevent water damage and 

unduly increasing the weight of the material that is being recycled.   The City Engineer 

worked further with Public Works and quantified 1200 square feet of cold storage is needed 

to store the recycling materials and to allow a vehicle into a bay to unload and load recycled 

materials.  

 Heated Storage for two Trash Trucks:   The City has a total of 4 trash trucks.  Two of our 

trash truck are stored outside.  In the winter their engine blocks are heated at night but the 

hydraulics take 30 or minute to warm up in the morning and the trash will freeze overnight 

causing problems in the functionality of the trash truck.   A 1280 square foot structure is 



desired for the storage of two trash trucks.   This space would be heated (with the goal of 

keeping the temp above 32 degrees).  

 

Attached are site plans and elevations prepared by the City Engineer for a proposed new facility 

(Attachment 3).   After evaluating the needs for this space and completing a rough design with the City 

Engineer it was concluded that the original budget numbers were no longer realistic.   

 

A realistic budget number for both the desired heated and cold storage is $285,000.   That would pay for 

a 2,480 square foot storage facility recognizing that 1,200 square feet would be for cold storage.   This is 

a conservatively high number based on some recent comparable costs from the Frito Lay building which 

was $85 per SF.    A true number for construction is not known until the City would conduct a bid 

process and a final contract would then need to be approved by the City Council.  Demolition for the 

project is estimated at $150,000.  The proposed 2017 budget includes $285,000 from the Refuse Fund 

and $150,000 from for demolition of the building (of which $100,000 would come from the General 

Fund and $50,000 from the Refuse Fund – as proposed).  The rationale for why demolition should be 

paid for in part from the General Fund is that the building served all of Public Works versus just 

supporting refuse and recycling.  The total project budget would be $435,000.   

 

4. PROPOSED NEXT STEPS  

At this point in the year no action is proposed for 2016.  Staff would propose the following next steps: 

1) Staff would request that Council approve $285,000 in the refuse fund for a new storage facility 

and $150,000 for the demolition (of which $100,000 would come from the General Fund and 

$50,000 from the Refuse fund) of the existing building.  

2) Have the City Engineer develop the specifications for a prefabricated structure over the winter 

months. 

3) In April of 2017 issue two requests for bids for the demolition of the existing structure and 

construction of the new structure. 

4) In May of 2017, Staff would recommend contractors for both demolition and construction and 

request Council approval to begin demolition and then construction.  

5) Staff would suggest that if there was outside funding opportunities to offset any costs 

associated with preserving or telling the story of the Old City Shops and there were outside 

organizations willing to bring forward a specific idea with secured funding that this be done 

prior to awarding a contract for services for demolition and construction of a new storage 

facility.   Staff would recommend that with the request for bids for demolition that perspective 

contractors be required to provide a value for the reuse of the stone on the original building.  

This value may reduce the cost of demolition and provide an opportunity to reuse the stone and 

tell the story of the building.   

Staff would request feedback from the City Council on the above mentioned next steps.  Formal action 

will be requested in the context of the 2017 budget approval.   Again, staff would acknowledge that 



there is still the opportunity to consider alternatives and ideas related to the original building over the 

winter months.  

 

Attachments 

1) Gunnison Times Article 

2) Pictures of the Existing Building and Site 

3) Proposed Site Plan and Elevations for new structure 

 



Attachment A- Gunnison Times Article

 



 

 

Attachment B- Pictures of Existing Building 

East Elevation 

 

 
 

 

 



 

West Elevation 

 

 
 

 



North Elevation 

 

 

 
 

 

 



South Elevation 

 

 



 

 

Recycling Materials stored in old building 

 
Roof Trusses 

 



Interior Pictures 

 

 

 



Historical Picture 

 

 

  



Attachment 3:  Proposed Site Plan and 

Elevations for new structure 

 







ORDINANCE NO. 14 

SERIES 2016 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GUNNISON, 

COLORADO, AMENDING TITLE 3 OF THE CITY OF GUNNISON MUNICIPAL CODE 

ESTABLISHING THE SALES TAX LICENSE FEE FOR BUSINESSES SELLING AT 

RETAIL 

 

WHEREAS, the City Council of the City of Gunnison has received and considered City 

staff and public input into the method of sales tax license fee amendments; and 

 

WHEREAS, the City Council of the City of Gunnison deems it prudent to adopt the license 

fee schedule via resolution rather than ordinance. 

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF GUNNISON, 

COLORADO, ORDAINS THAT: 

 

Section 1.  Authority.  The City Council hereby finds, determines, and declares that it has the 

power and authority to adopt this Article pursuant to the powers contained in the City of 

Gunnison Home Rule Charter; 

 

Section 2.  City of Gunnison Municipal Code, Title 3, Finance, Chapter 3.10, City Sales and Use 

Tax Code, Section 3.10.030 A., Licenses – Fee, is hereby repealed and reenacted to read as follows: 

 

A. It shall be unlawful for any person to engage in the business of selling at retail, 

as the same is defined in this chapter, without first having obtained a license 

therefor, which license shall be granted and issued by the director of finance 

and shall be in force and effect until the thirty-first day of December of the year 

in which it is issued, unless sooner revoked. Such license shall be granted or 

renewed only upon application stating the name and address of the person 

desiring such a license, the name of such business and the location, including 

the street number of such business, and such other facts as the director of 

finance may require. It shall be the duty of each licensee on or before January 

1st of each year during which this chapter remains in effect, to obtain a renewal 

thereof if the licensee remains in the retail business or liable to account for the 

tax herein provided, but nothing herein contained shall be construed to 

empower the director of finance to refuse such renewal except revocation for 

cause of licensee’s prior license.  Such license fee may be amended from time 

to time by resolution of the City Council of the City of Gunnison.   

 

INTRODUCED, READ, PASSED, AND ORDERED PUBLISHED this 8th day of 

November, 2016, on first reading, and introduced, read, and adopted on second and final reading 

this 15th day of November, 2016. 

 

 

      ___________________________________ 

      Mayor 

 

(SEAL) 

 

 

 

ATTEST: 

 

 

______________________________ 

City Clerk 

 

 

Published by title in the  

Gunnison Country Times Newspaper 

November 10, 2016 



 

 

RESOLUTION NO. 19 

SERIES 2016 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GUNNISON, 

COLORADO, ESTABLISHING THE SALES TAX LICENSE FEE FOR BUSINESSES 

SELLING AT RETAIL 

 

 

WHEREAS, the City Council of the City of Gunnison is authorized by Ordinance No. 14, 

Series 2016, to set, by resolution, the amount of the sales tax license fee provided for in the City 

of Gunnison Municipal Code; and 

 

 WHEREAS, the City Council has been advised by the City Manager that the sales tax 

license fee should be increased to offset the City's increased costs of operations. 

 

  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF GUNNISON, COLORADO, that: 

 

Section 1. For each license issued pursuant to Gunnison Municipal Code §3.10.030 for 

businesses selling at retail, a fee of twenty dollars ($20.00) shall be paid for each year or 

fraction thereof for which said license is obtained or renewed; provided, that only one-half 

of said twenty dollars ($20.00) shall be charged on licenses issued after July 1st of any year 

or for a single event organized by an established, year-round, business in the Gunnison 

Valley or otherwise sponsored by an established, year-round organization in the Gunnison 

Valley.   

 

 

INTRODUCED, READ, PASSED AND ADOPTED by the City Council of the City of 

Gunnison, Colorado, this 15th day of November, 2016. 

 

 

 

(SEAL) 

       ___________________________________ 

       Mayor 

 

 

 

ATTEST: 

 

 

___________________________________ 

City Clerk 

 



 
 
To:  City Council  
From:   Russ Forrest & Ben Cowan 
Date:  November 15, 2016 
Subject: Contracts for Services and Continuing Challenge Grants 
_________________________________________________________________________________ 

 
1. Purpose: 

 
Staff wanted to supplement the Council packet on this item and offer some additional thoughts 
on how to proceed with the various Service Contract and Continuing Challenge Grant Requests.  
Staff also has responded to questions from a Council member and wanted to provide the same 
information to all Council members.    
 
All grants and contracts for service are funded from the same budget allocation and compete 
against each other based on their relative priority.  We have budgeted 181,896 for Service Grants 
and Events.   In addition, there is the opportunity to utilize approximately $100,000 in marijuana 
funds for uses appropriate for that fund.   
 

2. Process 
 

Staff would recommend that the Council receive presentations and carefully manage the time for 
those presentations on November 15th.  Ask questions to the organizations making the requests.  
Staff would suggest that there may be follow-up questions after the 15th and staff can ensure any 
additional questions are answered and then schedule time on December 6th for awarding service 
and Challenge Grants.   
 

3. Service Contracts and Challenge Grants: 
 

The framework for this discussion is designed to adhere to Section 7.13 Expenditures Forbidden: 
 

“No expenditures shall be made for any charitable or benevolent purposes to any person, 
corporation, or organization not under the control of the City, nor to any denominational 
or sectarian institution or association.” 

 
However, the City has created a few programs to fund these types of organizations.  Here is some 
pertinent information related to the two programs Council is set to consider on Tuesday. 
 
Contracts for Service 
Non-profit organizations as well as local, state, and federal agencies may apply for 
funding.  Private businesses may apply through a local non-profit or governmental agency which 
will serve as the sponsor and administrative unit for managing the contract with the City.  The 
program supports services which meet the needs and desires of the residents and businesses 
within the City limits. 
 
 



Review Criteria: 
A. The program must support current City of Gunnison long range plan documents, which 

need to be specifically cited in the application. 
B. Applications that qualify for the Challenge Grant, Youth Grant, or City Scape Grant 

programs are ineligible.  
C. Programs or services must include coordination and cooperation with other community 

organizations. 
D. Programs or services must demonstrate a high degree of commitment, through cash or in-

kind contributions, by the applicant and those partners identified above. 
E. Applications must clearly define the lines of responsibility for, and oversight of, the 

program or service.  
F. Applications must be accompanied with the most recent year’s actual income and 

expenses, as well as a projected budget for the upcoming year. 
 
Additional Contracts for Service 
 
This line item follows the same considerations as the Contracts for Service, but does not have any 
identified organizations for funding in case something unforeseen comes up during the year.  The 
initially proposed amount is $2,000 but the Council can modify as you deem necessary. 
 
Challenge Grants 
 
Continuing Challenge Grants 
 
Non-profit organizations as well as local, state, and federal agencies may apply for 
funding.  Private businesses may apply through a local non-profit or governmental agency which 
will serve as the sponsor and administrative unit for managing the contract with the City.  The 
program supports special events and other promotions which will attract visitors to the area and 
encourage them to stay and spend.  The Continuing Challenge Grant Program is reviewed by the 
City Council after an event has been supported for three years in order to ascertain whether the 
event should continue to be funded.   
 
Review Criteria: 

A. Project goals must include an expectation to increase the City's sales tax base. 
B. The project application must demonstrate that Continuing Challenge Grant funds are 

necessary in order to successfully execute the event. 
C. Budgets for Continuing Challenge Grant applications must identify profit from events as a 

reinvestment for the event the following year.  Funds shall not be used for wages, salaries, 
or administrative costs.   

D. Projects must include coordination and cooperation with other community organizations. 
E. Projects must demonstrate a high degree of commitment, through cash or in-kind 

contributions, by the applicant and those partners identified above. 
F. Applications must clearly define the lines of responsibility for, and oversight of, the project.  

 
Challenge Grants 
 
This program is the same as the Continuing Challenge Grants except it is intended for events for 
years 1 through 3.   



 
There has not been a request for funding through the Challenge Grant Program since 2012.  The 
2017 budget has been reduced from $3,000 to $2,500.  We’ve had some vacancies on our 
Challenge Grant Committee and there recently has been a discussion to determine the best 
make-up of that committee since it has been difficult to obtain participation from the community.   
 
The Committee has historically included the following members: 
 
1) Chamber of Commerce Director 
2) Citizen at-large, Erin Carlson 
3) Citizen at-large, vacant 
4) Steve Westbay, Community Development Director 
5) Ben Cowan, Finance Director 
6) Dorene Elam, Finance Department 
7) Andie Ruggera, Community Development Department 
8) Michelle Spain, Community Development Department 
 
Youth Challenge Grant 
 
This program is intended to promote positive youth activities, educational programs, or 
leadership opportunities for Gunnison youth.  The budget included is for $1,000.  In the past, this 
program has funded Project Grad and the State Marbles Tournament.  The following committee 
reviews these applications: 
 
1) Police Chief 
2) Finance Director 
3) City Clerk 
4) Community Resource Police Officer 
5) Recreation Supervisor 
6) Youth City Council Representative 

 
Staff would suggest that this is a significant amount of staff time invested for a relatively small 
amount of money for both of the above mentioned categories.  These line items are included in 
the work sheet provided to Council.   Staff would suggest that if Council wants to allocate these 
funds for proposed requests that that they can certainly can do that without convening a largely 
staff sub-committee.  Regardless, staff would suggest a simpler process for these two categories 
and that time be scheduled in the future to discuss this process.  

 
4. Gunnison Valley Housing Authority 

 
The City of Gunnison now has the following strategic result in the 2016 Strategic Plan:  
 

“By December 31, 2017 the Gunnison community will have a Housing Action Plan and 
Policy developed by the City and its partners to address housing issues in the City for the 
next 10 years, based on the 2016 Housing Needs Assessment.” 
 



In addition, the City and other municipalities, the County have representatives on the Housing 
Authorities board.  The Housing Authority is a strategic partner with the City.   The packet 
includes additional financial information from the Authority for the Council consideration.    
 

5. Chamber of Commerce 
 

Please find attached the MOU the City has with the Chamber and also Resolutions the Chamber 
Board has approved related to the Visitor Center.   Staff would suggest that additional time be 
dedicated to discussing the following questions to ensure the Council representative has strong 
direction in working with the Gunnison Country Visitor Center sub-committee: 
 

1) Should the city pay for the costs of capital improvements associated with the visitor 
center even if the Chamber does not have the resources to do so?  

2) Should there be a fee for businesses that want to have materials in the Visitor Center if 
they do not pay City sales tax? 

 
 

6. Marijuana Mitigation Fund 
 

In addition, the Council has the newly created Marijuana Mitigation Fund which is also a source of 
funding for certain requests.  Total unallocated marijuana sales taxes exceed $100,000.   Staff 
would recommend that Council identify requests that could be supported by special marijuana 
sales taxes and staff would integrate those requests into a comprehensive plan to utilize available 
funds.  Specific requests which could include: 
 
 

 Gunnison Council for the Arts 

 Gunnison County Sources of Strength 

 Safe Ride  

 Out of the Darkness Walk 
 
If Council felt these programs merited financial support, then staff could integrate them into a 
comprehensive plan to support youth (particularly teens) through the marijuana fund.  
 
As a reminder, the ballot language stated all revenues will be spent “to defray costs incurred in 
regulating the marijuana industry, funding social, recreational, and educational programs within 
the community as may be determined by the city including substance abuse prevention, 
education and counseling programs, and to promote the general purposes of the City of 
Gunnison.” 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

 

Attachments 

MOU and Resolutions related to the Gunnison Country Chamber of Commerce and the City of 

Gunnison 

 

 

 MEMORANDUM OF AGREEMENT 
 
 
This Memorandum of Agreement (“MOA”) made effective this 12th day of January, 2016, is by 
and between the CITY OF GUNNISON, a Colorado home-rule municipality, existing under the 
laws of the State of Colorado, hereinafter called "CITY", and GUNNISON COUNTRY CHAMBER 
OF COMMERCE, a non-profit corporation of the State of Colorado, hereinafter called 
"CHAMBER". 
 
 RECITALS 
 

WHEREAS, CHAMBER believes it to be in the interest of the citizens of the City of 
Gunnison for CITY to contract with CHAMBER to perform certain services to the community; and 
 
 WHEREAS, GUNNISON has budgeted certain funds for said services to be provided in 
the agreed time period; and 
 
 WHEREAS, CITY conducted a survey of sales tax licensees with a majority of 
respondents indicating they support the use of a vendor fee reduction to be used to fund the 
CHAMBER in its operation of the Gunnison Country Visitor Center; and 
 
 WHEREAS, pursuant to Ordinance No. 21, Series 2015, enacted by the City Council of 
the City of Gunnison on December 8, 2015, the Allowable Service Fee was reduced from 5% to 
4% effective January 1, 2016 to better fund the operation of the Gunnison Country Visitor Center.  
 
 AGREEMENT 
 
NOW THEREFORE, in consideration of the Recitals and the mutual covenants and obligations 
hereinafter set forth, the parties agree as follows: 
 

3. TERM. 



 
The term of this Agreement shall commence on January 1, 2016 and shall terminate on December 
31, 2016, unless sooner terminated or replaced as provided herein. 
 

4. COMPENSATION, BONUS AND EXPENSES. 
 

(a) CITY agrees to provide funds equivalent to twenty-five percent (25%) of the 
Allowable Service Fee on a monthly basis, commonly referred to as vendor fees. 
CHAMBER acknowledges that this amount is dependent upon the total taxable 
sales and the amount of sales tax returns that are filed by the deadline.  Monthly 
payments shall be made during CITY’S first check cycle in the third month following 
the associated filing period (i.e. a payment will be made in the first check cycle in 
April for taxes collected by vendors in January).    
 

(b) CHAMBER agrees to provide a full accounting of specifically how dollars were 
spent in operating the Gunnison Country Visitor Center.  Such report must be 
clearly defined as separate from the revenues and expenditures of the rest of the 
Gunnison Country Chamber of Commerce operations. CHAMBER will either  
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provide this report in writing, in person or both by the discretion of the City Council 
of Gunnison semiannually by August 31, 2016 and March 31, 2017.  

 
(c) This Agreement is subject to CITY making an annual budget appropriation in an 

amount sufficient to fund this Agreement.  If CITY fails or refuses to make such an 
appropriation, CITY reserves the right to terminate this Agreement without penalty 
to CHAMBER pursuant to paragraph 11 of this Agreement.   

 
(d) CITY reserves the right to amend this agreement to reduce the contribution stated 

herein if the 2015 CITY audit should result in a significantly lower fund balance 
than projected. 

 
5. CONSIDERATION. 

 
(a) CHAMBER agrees to provide a third party impact analysis that demonstrates why 

visitor centers are a critical part of a healthy local economy by December 31, 2016. 
 

(b) CHAMBER agrees to provide a business plan for the Visitor Center by April 1, 
2016. 
  

(c) CHAMBER agrees to update the website to include separation of the Gunnison 
Country Chamber of Commerce and visitor center content by June 1, 2016.  

 
(d) CHAMBER agrees to establish a three-person Gunnison Country Visitor Center 

sub-committee by March 31, 2016, with one of the three members to be appointed 
by CITY.  CITY acknowledges it does not have decision making authority for 
Gunnison Country Chamber of Commerce business that is unrelated to the 
Gunnison Country Visitor Center. 

 



(e) CHAMBER agrees to develop an affordable fee structure for service organizations 
so they can buy into visitor center services even though they don’t collect sales tax 
by October 31, 2016.   

 
(f) CHAMBER agrees to represent all businesses that have a recognizable presence 

within the City of Gunnison as determined by the Gunnison Country Visitor Center 
sub-committee with regard to visitor center services by October 31, 2016. 

 
6. INDEMNIFICATION. 

 
(a) CHAMBER agrees to indemnify, defend and hold harmless CITY, its Council, 

agents and employees of and from any and all liability, claims, liens, demands, 
actions and causes of action whatsoever (including reasonable attorney’s and 
expert’s fees and costs) arising out of or related to any loss, cost, damage or injury, 
including death, of any person or damage to property of any kind caused by the 
misconduct or negligent acts, errors or omissions of CHAMBER or its employees,   
sub-contractors or agents in connection with this Agreement. 
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(b) This provision shall survive any termination or expiration of this Agreement with 
respect to any liability, injury or damage occurring prior to such termination. 

 
7. INSURANCE. 

 
CHAMBER agrees that at all times during the Term of this Agreement that CHAMBER shall carry 
and maintain, in full force and effect and at its sole cost and expense, the following insurance 
policies.  Within thirty (30) days of the execution of this Agreement, CHAMBER will provide 
insurance certificates to CITY, listing CITY as an additional insured, for the coverage’s required 
herein which shall state that such policies shall not be materially changed or cancelled without 
thirty (30) days prior notice to CITY.   
 

(a) Worker’s Compensation Insurance in accordance with Colorado and Federal law 
which adequately protects all labor employed by CHAMBER during the term of this 
Agreement. 

 
(b) Comprehensive General Liability Insurance or the equivalent for any injury to one 

person in any single occurrence, Three Hundred Fifty Thousand and No/100 U.S. 
Dollars  ($350,000.00); and For an injury to two or more persons in any single 
occurrence, the sum of Nine Hundred Ninety Thousand and No/100 U.S. Dollars 
($990,000.00). 

 
(c) Comprehensive automobile liability insurance on all vehicles used in the Services, 

in an amount no less than $350,000 for any injury to one person in any single 
occurrence and in an amount no less than $990,000 for any injury to two or more 
persons in any single occurrence. 

 
8. INDEPENDENT CONTRACTOR. 

 
(a) In carrying out its obligations and activities under this Agreement, CHAMBER is 

acting as an independent contractor and not as an agent, partner, joint venture or 



employee of CITY. CHAMBER does not have any authority to bind CITY in any 
manner whatsoever. 

 
(b) CHAMBER acknowledges and agrees that CHAMBER is not entitled to: (i) 

unemployment insurance benefits; or (ii) Workers Compensation coverage, from 
CITY.  Further, CHAMBER is obligated to pay federal and state income tax on any 
moneys paid it related to the services. 

 
9. DELEGATION AND ASSIGNMENT. 

 
This is a personal services contract with CHAMBER and, therefore, CHAMBER shall not delegate 
or assign its duties under this Agreement without the prior written consent of CITY which consent 
CITY may withhold in its discretion.  Subject to the foregoing, the terms, covenants and conditions 
of this Agreement shall be binding on the successors and assigns of either party.  
 

10. ILLEGAL ALIEN CERTIFICATION. 
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The Following Certifications are made by CHAMBER pursuant to C.R.S. 8-17.5-101, et seq.: 
 

(a) CHAMBER shall not knowingly employ or contract with an illegal alien to perform 
work under this Contract or enter into a contract with a subcontractor that fails to 
certify to CHAMBER that the subcontractor shall not knowingly employ or contract 
with an illegal alien to perform work under the Contract; 
 

(b) CHAMBER has confirmed the employment eligibility of all employees who are 
newly hired for employment to perform work under this Contract through 
participation in either the e-verify program or the department program; 

 
(c) CHAMBER certifies that it will use either the e-verify program or the department 

program procedures to undertake pre-employment screening of job applicants 
while this Contract is being performed; 

 
(d) If CHAMBER obtains actual knowledge that a subcontractor performing work 

under this Contract knowingly employs or contracts with an illegal alien, 
CHAMBER shall be required to: (1) notify the subcontractor and the CITY within 
three days that CHAMBER has actual knowledge that the subcontractor is 
employing or contracting with an illegal alien; and (2) terminate the subcontract 
with the subcontractor if within three days of receiving the notice required pursuant 
to subsection (1), the subcontractor does not stop employing or contracting with 
the illegal alien; except that CHAMBER shall not terminate the contract with the 
subcontractor if during such three days the subcontractor provides information to 
establish that the subcontractor has not knowingly employed or contracted with an 
illegal alien; 

 
(e) CHAMBER shall comply with any reasonable request by the department made it 

the course of an investigation that the department is undertaking pursuant to the 
authority established in Section 8-17.5-102(5). 

 



(f) If CHAMBER violates a provision of this Contract regarding requirements under 
Section 8-17.5-102(2), C.R.S., the CITY may terminate this Contract for a breach 
of the Contract.  If the Contract is so terminated, CHAMBER shall be liable for 
actual and consequential damages to the CITY.  In the event of termination under 
this provision, the CITY is required to notify the Secretary of State. 

 
11. NOTICES. 

 
Any notice, demand or communication which either party may desire or be required to give to the 
other party shall be in writing and shall be deemed sufficiently given or rendered if delivered 
personally or sent by certified first class US mail, postage prepaid, addressed as follows: 
 

CITY:   Finance Director 
  City of Gunnison 
  201 W. Virginia Ave. 
  Gunnison, Colorado 81230 
  Phone: 970-641-8162 
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CHAMBER:  Gunnison Country Chamber of Commerce 
   500 E. Tomichi Ave. 
   Gunnison, CO 81230 
 

Either party has the right to designate in writing, served as provided above, a different address to 
which any notice, demand or communication is to be mailed. 
 

12. TERMINATION. 
 
Either party shall have the right to terminate this Agreement at any time, with or without cause, 
upon thirty (30) days prior written notice to the other.  
  

13. MISCELLANEOUS. 
 

(a)  SEVERABILITY. If any clause or provision of this Agreement shall be held to be 
invalid in whole or in part, then the remaining clauses and provisions, or portions 
thereof, shall nevertheless be and remain in full force and effect. 

 
(b)  AMENDMENT. No amendment, alteration, modification of or addition to this 

Agreement shall be valid or binding unless expressed in writing and signed by the 
parties to be bound thereby. 

 
(c) NO WAIVER OF GOVERNMENTAL IMMUNITY.  Nothing in this Agreement is, or 

shall be construed to be, a waiver, in whole or part, by CITY of governmental 
immunity provided by the Colorado Governmental Immunity Act or otherwise. 

 
14. ATTORNEYS FEES. 

 
If any party hereto shall bring any suit or action against another for relief, declaratory or otherwise, 
arising out of this Agreement, the prevailing party shall have and recover against the other party, 



in addition to all court costs and disbursements, such sum as the court may adjudge to be 
reasonable attorneys fees and expert witness fees. 
 

15. GOVERNING LAW. 
 
This Agreement shall be governed by and interpreted in accordance with the laws of the State of 
Colorado. Exclusive jurisdiction and venue for any legal proceedings related to this Agreement 
shall be in the state District Court governing Gunnison, Colorado. 
 

16. ENTIRE AGREEMENT. 
 
This Agreement contains the entire agreement between the parties hereto with respect to the 
subject matter hereof, and supersedes any and all prior agreements, proposals, negotiations and 
representations pertaining to the obligations to be performed hereunder. 
 
 
 
 
Visitor Center MOA 
Page Six 
 
 

17. COUNTERPARTS: FACSIMILE TRANSMISSION. 
 
This Agreement may be executed by facsimile and/or in any number of counterparts, any or all of 
which my contain the signatures of less than all the parties, and all of which shall be construed 
together as but a single instrument and shall be binding on the parties as though originally 
executed on one originally executed document. All facsimile counterparts shall be promptly 
followed with delivery of original executed counterparts. 
 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth 
above.   
 
 
      CITY OF GUNNISON, a Colorado 
      home-rule municipality 
 
 
 
ATTEST:     By:  
       Richard Hagan 
       Mayor 
 
 
Gail A. Davidson  
City Clerk 
 
 
 
      GUNNISON COUNTRY CHAMBER OF  
      COMMERCE 
 



 
 
 
      By:  
        
 
  



 

 FIRST AMENDMENT TO MEMORANDUM OF AGREEMENT 
 
 

WHEREAS, the CITY OF GUNNISON, a Colorado home-rule municipality, existing under 
the laws of the State of Colorado, hereinafter called "CITY", and GUNNISON COUNTRY 
CHAMBER OF COMMERCE, a non-profit corporation of the State of Colorado, hereinafter called 
"CHAMBER" entered into a Memorandum of Agreement (“MOA”) made effective the 12th day of 
January, 2016; and, 
  

WHEREAS, both parties to such agreement desire to amend the terms of the MOA 
resulting in more convenient administration of the agreement; and 

 
WHEREAS, such amendment shall replace Section 3. Consideration. in whole;  
 
NOW, THEREFORE, in consideration of the mutual agreements included herein, the 

sufficiency of which is hereby acknowledged, the parties agree to amend the MOA dated January 
12, 2016: 
 

 
3. CONSIDERATION. 

 
(a) CHAMBER agrees to provide a report asserting the continued efficacy of visitor 

centers in the electronic age by December 31, 2016. 
 

(b) CHAMBER agrees to provide a business plan for the Visitor Center by July 1, 2016. 
  

(c) CHAMBER agrees to update the website to include separation of the Gunnison 
Country Chamber of Commerce and visitor center content by June 1, 2016.  

 
(d) CHAMBER agrees to establish a three-person Gunnison Country Visitor Center 

sub-committee by March 31, 2016, with one of the three members to be appointed 
by CITY.  CITY acknowledges it does not have decision making authority for 
Gunnison Country Chamber of Commerce business that is unrelated to the 
Gunnison Country Visitor Center. 

 
(e) CHAMBER agrees to develop an affordable fee structure for service organizations 

so they can buy into visitor center services even though they don’t collect sales tax 
by October 31, 2016.   

 
(f) CHAMBER agrees to represent all businesses that have a recognizable presence 

within the City of Gunnison as determined by the Gunnison Country Visitor Center 
sub-committee with regard to visitor center services by October 31, 2016. 

 
 
IN WITNESS WHEREOF, the parties have executed this Amendment as of the date set forth 
above.   
 
 
 



 
 
      CITY OF GUNNISON, a Colorado 
      home-rule municipality 
 
 
 
ATTEST:     By:  
       Richard Hagan 
       Mayor 
 
 
Gail A. Davidson  
City Clerk 
 
 
 
      GUNNISON COUNTRY CHAMBER OF  
      COMMERCE 
 
 
 
 
      By:  
        
 
 
  



SECOND AMENDMENT TO MEMORANDUM OF AGREEMENT 
 
 

WHEREAS, the CITY OF GUNNISON, a Colorado home-rule municipality, existing under 
the laws of the State of Colorado, hereinafter called "CITY", and GUNNISON COUNTRY 
CHAMBER OF COMMERCE, a non-profit corporation of the State of Colorado, hereinafter called 
"CHAMBER" entered into a Memorandum of Agreement (“MOA”) made effective the 12th day of 
January, 2016; and, 
  

WHEREAS, both parties to such agreement desire to amend the terms of the MOA 
resulting in more convenient administration of the agreement; 

 
WHEREAS, such amendment shall replace Section 3. Consideration. in whole;  
 
WHEREAS, such amendment will supersede and replace the SECOND AMENDMENT 

TO MEMORANDUM OF AGREEMENT executed May 10, 2015; and 
 
NOW, THEREFORE, in consideration of the mutual agreements included herein, the 

sufficiency of which is hereby acknowledged, the parties agree to amend the MOA dated January 
12, 2016: 
 

 
4. CONSIDERATION. 

 
(g) CHAMBER agrees to provide a report asserting the continued efficacy of visitor 

centers in the electronic age by December 31, 2016. 
 

(h) CHAMBER agrees to provide a business plan for the Visitor Center by September 
1, 2016. 
  

(i) CHAMBER agrees to update the website to include separation of the Gunnison 
Country Chamber of Commerce and visitor center content by June 1, 2016.  

 
(j) CHAMBER agrees to establish a three-person Gunnison Country Visitor Center 

sub-committee by March 31, 2016, with one of the three members to be appointed 
by CITY.  CITY acknowledges it does not have decision making authority for 
Gunnison Country Chamber of Commerce business that is unrelated to the 
Gunnison Country Visitor Center. 

 
(k) CHAMBER agrees to develop an affordable fee structure for service organizations 

so they can buy into visitor center services even though they don’t collect sales tax 
by October 31, 2016.   

 
(l) CHAMBER agrees to represent all businesses that have a recognizable presence 

within the City of Gunnison as determined by the Gunnison Country Visitor Center 
sub-committee with regard to visitor center services by October 31, 2016. 

 
 
IN WITNESS WHEREOF, the parties have executed this Amendment as of the date set forth 
above.   
 



 
 
 
 
      CITY OF GUNNISON, a Colorado 
      home-rule municipality 
 
 
 
ATTEST:     By:  
       Richard Hagan 
       Mayor 
 
 
Gail A. Davidson  
City Clerk 
 
 
 
      GUNNISON COUNTRY CHAMBER OF  
      COMMERCE 
 
 
 
 
      By:  
        
 
 
 

 

 



2017 Budget Requests 

Gunnison Valley Regional Housing Authority 

 Partnering Member Requests

 Comparative Breakdown: 2017 Operational Subsidies



GVRHA Administrative Funding Requests 

Gunnison County 2016 Funding 

2017 Changes 

2017 Projected 

$157,700/annually 

$93,500 Administrative Subsidy (up 3.89%) 

$61,000 Mtn View Subsidy (up 1%) 

$7,350 Mgmnt Fees (up 0%) 

$162,350/annually (up 2.9%)

City of Gunnison 2016 Funding 

2017 Projected 

$36,000/annually 

$48,000/annually (up 33%)

Town of Crested Butte $48,000/annually 2016 Funding 

2017 Projected $55,000/annually (up 14.6%) 

Town of Mt. Crested Butte $33,500/annually 2017 Funding 

2017 Projected $38,500/annually (up 14.9%) 

Current GVRHA Staffing Executive Director $84,800/annual Salary 

Program Manager $49,500/annual Salary 

Property Manager $33,000/annual salary 

Projected 2016 Staffing Executive Director 

Program Manager 

Property Manager 

Administrative Assistant 

 $89,900/annual Salary 

$52,000/annual Salary 

$37,800/annual Salary 

$15,000/annual – 20 hrs/wk 



2017 2013

382,050 272,000 

Gunnison County 42.5% 61.2%

City of Gunnison 12.6% 11.0%

Town of Crested Butte 14.4% 11.0%

Town of Mt. Crested Butte 10.1% 11.0%

Section 8 4.7% 5.2%

Anth Place - Fees & Salary Reimbursement 15.7% N/A

100% 100%

2017 Budget - Revenues Breakdown 

Revenues (projected)

Projected Cost-share Changes Over Time



2017 GVRHA Operating Budget (projected) 

 2017 Operating Budget (projected)

 2017 End-of-Year Cash Operating Reserves (Projected)



2017 GVRHA Operating Budget (DRAFT)

CODE DESCRIPTION 2016 2017 % CHG

510 Salaries-Dept Head/Supervisor 84,785         0% 89,872       N/A 6.00%

512 Salaries-Full Time 49,419         0% 52,013       25.01        5.25%

513 Salaries-Anthracite Place 33,000         0% 37,785       14.50%

514 Part-time Staff - 15,000       

521 Payroll Tax -FICA 14,055         0% 14,521       

522 Health Insurance 25,000         0% 32,005       25,000 

523 Retirement 5,434           0% 5,839         

524 Unemployment Insurance 600 0% 460             

525 Workmans' Comp Insurance 715 0% 0.00% 715             

526 Employee Assistance Premium 65 0% 213,073       65 248,275    16.5%

611 Office Supplies 2,300           0% 2,200         

612 Operating Supplies 350 0% 450             

615 Postage 1,100           0% 1,250         

616 Photocopy 3,050           0% 6,800           3,050         6,950        2.2%

701 Telephone - Service 3,250           3,250         

702 Telephone - Long Distance 950 0% 950             

710 Telephone - Mtn View - 0.00% -              

720 Internet 1,450           0% 5,650           1,450         5,650        0.0%

731 Travel - Transportation 7,600           0% 9,500         

732 Travel - Meals 550 0% 650             

733 Travel - Lodging 1,550           0% 9,700           1,800         11,950      23.2%

734 Meetings-Supplies 150 0% 180             

735 Meetings-Meals 1,050           0% 1,200            1,050         1,230        2.5%

741 Advert and Legal Notices 900 0% 900             

743 Dues & Memberships 840 0% 840             

744 Schools and Training 2,500           0% 2,800         

745 Books and Subscriptions 250 0% 350             

746 Software Subscriptions 2,050           0% 6,540            2,800         7,690        17.6%

751 Audit Services 6,250           0% 6,250         

752 Accounting Services 6,200           0% 7,250         8,900        

753 Legal Services 6,000           0% 6,000         

754 Contracted Services 350 0% 550             

755 Other Professional Services 910 0% 910             

756 Mapping Services - 

757 Computer Services 1,000           0% 20,710         1,000         21,960      6.0%

761 Rental/Bldgs & Land 10,200         0% 10,800       

762 Lease - Computer/Server 3,225           0% 3,668         

763 Equip and Furn under $4,000 100 0% 300             

764 Software Under $1,000 400 0% 13,925         550             15,318      10.0%

765 Treasurer's Fees - 

766 Investment Commissions/Fees - 

767 Insurance & Bonds 5,380           0% 5,380         

768 Transfer to General Fund - 

815 Loan Fees/Bank Fees - 5,380            5,380        0.0%

TOTALS 282,978      324,403     14.6%

Thru Aug



GVRHA - Building Cash Reserves

**LIHTC Requirement - $150,000 Operating Reserves 

2016 Projected Revenues
Operations 207,500 

Mountain View 60,400 

Section 8 15,863 

County Properties 7,310 

LIHTC Reim Salary, Benefits & travel 6,355 

LIHTC Mgmnt Fee 4,264 

Tourism Assoc. 1,800 

2016 Total Revenues (Projected) 303,493 2016 Budget Surplus (projected) 27,589 

2016 Projected Expenditures (275,904) *2015 Budget Carry-over 135,200 

2016 Operational Surplus (Proj.) 27,589 4-year Surplus (Reserves) 162,789             

2017 Projected Revenues
*Operations 235,500 *Dependent upon Municipal Buy-in

**Mountain View 61,000 **County Follow-through (Mtn View)

Section 8 18,046  - 50% Program Mgr Salary&Benefits

County Properties 7,338  - 10% Exec Director's Salary & Benefits

LIHTC Mgmnt Fees 14,963  - HUD Mgmt Fee

LIHTC Reim - Prop Manager & benefits 22,651  - HUD Incentive Fee

Tourism Association - 

2017 Total Revenues (Projected) 359,498 2017 Budget Surplus (projected) 43,205 

2017 Proposed Budget (97.5% used) 316,293 4-yr Surplus 162,789 

2017 Operational Surplus (Proj.) 43,205 5-year Surplus (projected) 205,994             



2017 Anthracite Place Operating Budget 

&  

Projected Revenues (4% vacancy) 



Annual Operating Expenses (first full year of operation). Total Units 30

13,440 

4,710 18,150   

General and Administrative Annual Total Per Unit Per SF
Office Supplies & Expenses $1,000 $33.33 $0.06
Legal $4,500 $150.00 $0.25
Accounting $7,250 $241.67 $0.40
Telephone $1,224 $40.80 $0.07
Leased Equipment $0 $0.00 $0.00
Model Apartment $0 $0.00 $0.00
Audit / Bookkeeping $4,800 $160.00 $0.26
Office Travel $2,080 $69.33 $0.11
Training $0 $0.00 $0.00
Copier $0 $0.00 $0.00
Resident Services $0 $0.00 $0.00
Other $0 $0.00 $0.00

Total General and Administrative $20,854 $695.13 $1.15

Property Management Fee 6.3% $14,963 $498.77 $0.82

Salaries and Payroll
Management Salaries $17,160 $572 $0.95
Maintenance Salaries $0 $0 $0.00
On-Site Manager $0 $0 $0.00
Leasing Coordinator $0 $0 $0.00
Taxes / Benefits / Workman's Comp $5,491 $183 $0.30
Other (specify) $0 $0 $0.00
Employee Unit(s) $0 $0 $0.00

Total Salaries and Payroll $22,651 $755 $1.25

Utilities
Gas $565 $6,780 $226 $0.37
Electricity $340 $4,080 $136 $0.22
Water / Sewer $1,860 $22,320 $744 $1.23
Cable $0 $0 $0.00

Total Utilities $33,180 $1,106 $1.83

Maintenance
Trash Removal $5,977 $199 $0.33
Elevator $0 $0 $0.00
Exterminating $799 $27 $0.04
Painting / Carpet $0 $0 $0.00
Contracts $10,335 $345 $0.57
Repairs $8,458 $282 $0.47
Grounds & Snow Removal $16,000 $533 $0.88
Maintenance $0 $0 $0.00
Maintenance Supplies $3,900 $130 $0.21
Turnover/Call Fees $1,040 $35 $0.06
Make Ready Payroll/Supplies $5,400 $180 $0.30
Miscellaneous/Contingency $5,500 $183 $0.30

Total Maintenance $57,409 $1,914 $3.16

Marketing and Leasing
Advertising $900 $30 $0.05
Other Marketing $0 $0 $0.00

Total Marketing / Leasing $900 $30 $0.05

Taxes & Insurance
Property Taxes $0 $0 $0.00
Other Taxes $0 $0 $0.00
Insurance $4,950 $165 $0.27

Total Taxes & Insurance $4,950 $165 $0.27

Replacement Reserve $9,000 $300 $0.50

TOTAL EXPENSES $163,908 $5,463.59 $9.03

Unit square footage

Anthracite Place -  Operating Expenses - 2017



Income/Expense - 4.0% Vacancy

Anthracite Place Apartments, LLC

Unit Type # of Units Sq Ft/Unit Total Net SF AMI Gross Rents Monthly Rents Monthly Rents Annual Net Rents

1-BR 11 540 5,940              50% 672 640 7,040 84,480 

1-BR 13 540 7,020              60% 782 760 9,880 118,560 

2-BR 2 785 1,570              50% 805 770 1,540 18,480 

2-BR 4 785 3,140              60% 945 930 3,720 44,640 

TOTALS 30 739.3 22,180 266,160 

Operating Exenses Total $/Unit Stabilized Year Total Per Unit

Vacancy

Admin Expenses 21,754$    $725 Annual Net Rental Income 4.00% 266,160 8,872 

Repairs/Maint. 57,409$    $1,914 - 

Security $0 Other Income 1,350 45 

Utilities 33,180$    $1,106 Potential Gross Income 267,510 8,917 

Management Fee 14,963$    $499

Taxes -$    $0 Less Vacancy (10,700.40) (357) 

Payroll & Expenses 22,651$    $755 Effective Gross Income 256,809.60 

Insurance 4,950$    $165

Less Operating Expenses (154,908)$     (5,163.59)$   

Subtotal Operating Expenses 154,908$      $5,164 Les Replacement Reserves (9,000)$   (300)$   

NOI Avail for debt service 92,902 3,097 

Replacement Reserves 9,000$    $300

Total Expenses 163,908$      $5,464 Less Debt Service (70,350) (2,345) 

Remaining Cash Flow 22,552 752 





























Gunnison Country Food Pantry

Preliminary Budget for 2017

NOTES - 23% of Budget in Reserve Maintain WORKING RESERVES of $10,000

Maintain SAVINGS of $25,000

Establish BUILDING FUND of $20,000

INCOME 153,200

Major Gifts 9,800

5,000 City of Gunnison requesting $5,000

4,800 County of Gunnison  requesting $4,800

Community Foundation may request up to $5,000

Gunnison Home Association propose requesting $2,000 pending invitation to ask

Alternative Gifts International hoping for $2,500 depending on proposal from local churches

Community Gifts 61,800

9,000 Monthly Donors approximately $900 x 10 months

40,000 Average Contributions per Month approximately $4,000 x 10 months

3,000 Annual Fund Drive Board

5,000 Annual Fund Drive Community

4,800
Churches for Rent Bethany Baptist, Community Church, Gunnison Church of Christ, Seventh-Day 

Adventists, St Peter's, St Peter's Altar & Rosary, Congregational Church UCC

0 Withdrawal from Reserves

Food Donations 81,600
48,000 Care and Share Food Bank $4,000/mo TEFAP, CSFP and Agency Express

60,000 Vendors $5,000/mo City Market, Safeway, distributors, etc.

21,600 Community Donations $1,800/mo individuals, Mountain Roots, etc.

EXPENSES 153,200

Food Donations 81,600
48,000 Care and Share Food Bank

60,000 Vendors 

21,600 Community Donations

Food Purchases 42,460
14,560 Food for Distributions $150 x 2 days x 52 weeks = $12,480 plus $50 x 52 weeks = $2,080

7,200 Food for Seniors $150 x 52 weeks

12,000 Food for Children $1,000 x 12 months

1,500 paper towels and toilet paper $125 x 12 months
7,200 Contingencies  $600 x 12 months

Operations 29,140

Staffing 220 Board Meetings and Trainings

1,000 Volunteer Training and Appreciation

2,600 Prep Manager Stipend $50 x 52 weeks

3,900 Distribution Manager Stipend $75 x 52 weeks

Facility 9,600 Facility Rent

1,200 Facility Repairs and Maintenance

2,160 Stipend for weekly cleaning $30 x 52 = $1,560 and for seasonal cleaning $150 x 4 = $600

Vans 660 Auto Gas

1,000 Auto Repairs and Maintenance

1,200 Auto Insurance

150 Auto Registration

Admin 50 Bank Charges and PayPal Fees

600 Liability Insurance

50 License Fees and Dues

2,400 Office Supplies 

550 Telephone 

800 Tax Preparation

Community Awareness 500 Publicity and Marketing

500 Website
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CONTRACT FOR SERVICE APPLICATION 
APPLICANT INFORMATION 

ization Name:

Organization Name:

Address 1:

Address 2:

City: State: Zip Code:

Telephone Number: Fax Number:

Email Address:

Contact Person(s):

New Application: Renewal Application: Amount Requested:

 

PROPOSAL INFORMATION 
 

1. Program or Service:  

2. Number of years 
funded by the City:   

3. Provide a brief description of the program or service:  

Gunnison County Substance Abuse Prevention Project (GCSAPP)

200 East Virgina Ave.

Gunnison CO 81230

(970) 642-7393

kcommerford@gunnisoncounty.org

Kari Commerford

$ 10,000

Sources of Strength Leadership experience

5

Gunnison County Substance Abuse Prevention Project (GCSAPP) is requesting to be included in implementing
positive youth development and leadership opportunities for Gunnison youth through local marijuana tax funds.
These funds will be used to implement the Positive Youth Development framework within the Sources of Strength
program, with emphasis on leadership activities for Gunnison high school and middle school.
What is positive youth development?
Colorado defines PYD uniquely as a universal approach with a practical lens that cuts across multiple risk factors
and across all levels of prevention. PYD in Colorado is an evidence-based approach that guides communities and
organizations in the way that they organize services, opportunities and supports so that all youth can be engaged
and reach their full potential. (Colorado Department of Health and Education, 2016)
What is So rces of Strength?
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4. Why do you think the program or service should be funded by the taxpayers of the City of Gunnison?

5. Objectives for the Coming Year (an objective is a specified measurable outcome, not an activity):

Objective 1:

Objective 2:

Objective 3:

6. Please complete the matrix below (renewal applications only).

Year
Funding received 

from the City

# of participants 
from the City and 

County

# of participants 
from outside the 

County
Total # of participants

2016

  Actual      

  Estimated

2015

  Actual      

  Estimated

2014

  Actual      

  Estimated

The City of Gunnison has identified "enhancing and improving positive youth development opportunities for ages
0-25 years of age" as a goal in the One Valley Prosperity Project plan (OVPP Goal:2). This request directly relates
to enhancing positive youth development opportunities and already has buy-in from the youth. The Sources of
Strength program was identified by the Gunnison High School and Middle School as a suicide and bullying
prevention program that met the needs of the school and the students. GCSAPP has been working collaboratively
with the school system and community members to implement this program over the past year. GCSAPP and
Gunnison County Public Health have secured funds from the Communities That Care grant in order to implement
the program across the RE1J school district and Western State Colorado University over the next 5 years. In the
Spring of 2016 our community trained 64 youth in the SOS model. What we found is that 64 youth is a large group
and it is diffic lt to ha e leadership from all members In order to s ccessf ll implement this program e ha e

12 high school and 12 middle school youth are trained with experiential leadership experiences.

2 community events are held to educate the community about SOS and youth leadership.

2 SOS initiatives/messaging campaigns are carried out in the middle school and high school.

0

0

0





Revenue

Grants:
Communities That Care 4,900
Office of Behavioral Health - Law Enforcement Assistance Fund 4800

Total Revenue 9,700

In Kind Donations:
Adult leaders
20 leaders x 4 x $20/hr. x 12 19,200



Expenses:
SOS implementation yearly High School 5000
SOS implementation yearly Middle School 5000

food for training days High School 65 x $5pp x 2 650
food for training days Middle School 40 x $5pp x 2 400

leadership training high school 20 including adult leaders x $250 5000
leadership training middle school 20 including adult leaders x $250 5000

materials for SOS messaging and programming high school 1000
materials for SOS messaging and programming middle school 1000

Total Expense 23,050

Revenue over/under expenses -13,350
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CONTRACT FOR SERVICE APPLICATION
APPLICANT INFORMATION

ization Name: 

Organization Name:  

Address 1:  

Address 2:  

City:  State:  Zip Code:  

Telephone Number:  Fax Number:  

Email Address:  

Contact Person(s):  

New Application:  Renewal Application:  Amount Requested:  

PROPOSAL INFORMATION

1. Program or Service:    

2. Number of years 
funded by the City:    

 

3. Provide a brief description of the program or service:   

 

Gunnison Council for the Arts (Gunnison Arts Center)

102 S Main St

Gunnison CO 81230

(970) 641-4029

Carlie Kenton

$ 30,000

Cultural Arts Programming and Facility

20 years

Formed in 1984, the Gunnison Council for the Arts purchased and renovated one of the city’s most historic buildings in the heart of downtown Gunnison as a home for
community arts. With two art studios, ceramics studio, dance studio, theater, and galleries, the Gunnison Arts Center (GAC) has tripled its program offerings over the past 5
years, from around 60 to nearly 200, including theater productions, visual and performing arts classes, monthly gallery exhibits, and a free summer concert series. Today
the GAC has become a pillar in the community and continues to support the mission of cultivating and promoting community arts in the Gunnison Valley.

In 2015, the GAC offered 74 YOUTH ART CLASSES attended by 434 participants. These programs give participants the opportunity to creatively grow, learn, and explore
in an atmosphere that promotes community and encourages self-expression. 541 adults attended 83 ART WORKSHOPS. From one night art soirées to multi-week in depth
study programs, adults can discover their creativity and connect with new people. The GAC awarded $1,500 in tuition assistance SCHOLARSHIPS to 23 youth and $440 to
12 adults. Scholarship recipients must demonstrate financial need and desire to participate in GAC educational art programs. 24 GALLERY EXHIBITS and the SHOP
provided a location for 178 artists to display and a setting for viewers to experience art of differing mediums and themes. The THEATER featured 10 community productions
generated by 179 volunteers collaborating with staff as well as 3 live poetry readings featuring 24 poets, 12 film screenings and 5 live music performances. Featuring local
and visiting bands, 14 FREE SUMMER CONCERTS brought together the community and added entertainment for visitors.

Gunnison Council for the Arts (Gunnison Arts Center)

102 S Main St

Gunnison CO
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4. Why do you think the program or service should be funded by the taxpayers of the City of Gunnison? 

 

5. Objectives for the Coming Year (an objective is a specified measurable outcome, not an activity):

Objective 1:  

Objective 2:  

Objective 3:  

6. Please complete the matrix below (renewal applications only).

Year 
Funding received 

from the City 

# of participants 
from the City and 

County 

# of participants 
from outside the 

County 
Total # of participants 

2016     

  Actual       

  Estimated 

2015     

  Actual       

  Estimated 

2014     

  Actual       

  Estimated 

 

 

 

A community with the arts is exciting, healthy, and diverse. Playing a vital role in the social and economic life of the Gunnison Valley, the arts help us express
our values, build bridges between cultures, and bring us together regardless of ethnicity or age. At the GAC, we believe each person possesses an inner artist
and the arts must be accessible to everyone. Gallery exhibits, film screenings, and live theater and music offer viewers an enriching cultural experience. The
GAC recognizes the cognitive, emotional, and social benefits of exploring, learning, and practicing the arts. Music, theater, creative dance, arts, and clay
classes offer Gunnison Valley adults and youth, from age 2 to 102, the opportunity to be inspired and expressive while developing essential life skills.

Support funding from the City of Gunnison is put into action at the Gunnison Arts Center to welcome more than 10,000 art participants this year, enriching their
lives with art education, performances and exhibitions. By opening the door to arts and culture, the City of Gunnison is providing members of our community,
from all walks of life, access to experiencing and exploring the arts in its many different forms and functions. Through empowering people, of all ages, to be
playfully curious, the arts enable people to view situations from new perspectives and spur innovative ideas. With grant funding, the City of Gunnison is
nurturing the best in all of us, helping to make our community vibrant, accepting and dynamic by cultivating tolerance and free expression. Building community
identity and pride through the arts, the City of Gunnison is supporting a place for people to connect with one another, the world around them, and themselves.

see attached

see attached

see attached

$ 25,000.00 16,000 3,800 19,800

$19,100.00 15,500 3,700 19,200

$ 16,500.00 15,500 3,700 19,200

✔

✔

✔

✔

✔

✔

Combined

Combined

Combined



 

2017 Contract for Services Proposal to the City of Gunnison 
 

Page 1 of 2 

 

Objective 1: In alignment with the City of Gunnison’s Master Plan, Policy 5 under “Encourage 
Education, Arts and Literacy” the Gunnison Arts Center will continue to develop diverse and high 
quality visual and performing arts programming offered year round. Programming includes arts 
education for all ages, gallery exhibits, community theater, film, poetry and concert events  
 
Objective 2: In alignment with the City of Gunnison’s Master Plan, Policy 5.1 under “Encourage 
Education, Arts and Literacy” the Gunnison Arts Center will offer community oriented 
programming that encourages participation by as many community members as possible. 
Utilizing programs such as the GAC Scholarship program and by implementing diverse and 
targeted programing as well as marketing tools, the GAC will increase community participation. 
 
Objective 3: In alignment with the City of Gunnison’s Master Plan, Policy 6.1 under Economics, 
the Gunnison Arts Center will continue to increase the economic prosperity of the Gunnison 
valley by encouraging and enhancing the cultural experience of residents and visitors alike. By 
offering entertaining evening events, the Gunnison Arts Center will promote and drive downtown 
activity throughout the year. The Gunnison Arts Center strives to enhance the experience of 
visitors to the valley in order to encourage their return in subsequent years as well as promote 
positive word of mouth advertising outside the valley. Additionally, by improving the quality of 
talent performing at the Sundays @ 6 events in Legion Park, the Gunnison Arts Center will create 
excitement and draw for music lovers outside the valley to visit Gunnison. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2017 Contract for Services Proposal to the City of Gunnison 
 

Page 2 of 2 

 

Special Program Request:  ART HOUSE - TEEN ENGAGEMENT PROGRAM 
Everything is changing both physically and emotionally and yet teens are thrust in to the most 
intense situations of their young life, discovering heartbreak, anxiety, low self-esteem and peer 
pressure along the way. As a community, we can do more to help adolescents negotiate the 
tumultuous teen years. The Gunnison Arts Center proposes engaging teens and providing 
opportunities in the arts in an effort supporting their forming an identity, developing and 
mastering life skills, and finding a sense of place.  

This program aims to help teens think of themselves as viable contributors and agents of change, 
both within this program and in our community. The structure of the program would be 
developed working with teens, as opposed to creating programs for them, so they become co-
creators. Focusing on engagement that intentionally links artistic and individual growth, this 
program gives teens a chance to stretch their minds, bodies, and imaginations in a setting that is 
less obviously structured, programmatically more flexible, and conducive to more informal 
mentoring relationships with adults.  

 

Goal: Promote positive outcomes for Gunnison teens (for example, knowledge of self, 
connections, expressive skills, and competence) by giving them the opportunities, relationships, 
and support they need to participate fully in their own personal, social, and cultural growth. 

Objective 1: By April 2016, the Gunnison Arts Center will have identified, at least in a 
preliminary way, the audience that will be served, what is relevant to teens in our community, 
barriers to participation, other assets in the community, as well as a pilot program proposal.  

Activities:  

 Research similar programs and successful models in other communities. 

 Identify existing programs and services in the community to learn what resources are 
available to teens and where gaps in service exist.  

 Meet with key educators and school administrators in ordered to identify key 
students and possible participants as well as inform discussion with teens. 

 Meet with teens in person, going to them, in order to assess needs and interests, as 
well as, identify barriers to participation and what other programs exist. 

 With teen participation, identify how the GAC could fill the gaps and what kind of 
programming the GAC is best at, what aligns with the mission, as well as how the 
GAC’s strengths match the wants and needs identified.  

 Design engaging, high-interest pilot program for and with teens. 

Objective 2: By December 2016, the Gunnison Arts Center will have tested and evaluated the 
pilot program with teen participation.  

Activities: 

 Choose artists and staff to facilitate, who enjoy working with teens. 

 Explore partnerships with professionals and organizations. 

 With teen participation, create a welcoming environment. 

 With teen participation, develop the right marketing and recruitment strategies. 

 Evaluate to invigorate teen program and promote retention. 
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CONTRACT FOR SERVICE APPLICATION 
APPLICANT INFORMATION 

ization Name: 

Organization Name: Gunnison Valley Health 
 

Address 1: 711 N. Taylor St 

Address 2:  

City: Gunnison State: CO Zip Code: 81230 

Telephone Number: 9706428406 Fax Number: 9706417233 

Email Address: nosmundson@gvh-colorado.org 

Contact Person(s): Nancy Osmundson 

     

New Application: 
X
□ 

Renewal Application: 
□ 

Amount Requested: $3000.00 

 

PROPOSAL INFORMATION 
 

1. Program or Service:   Support for Indigent Patients 

2. Number of years 
funded by the City:    0 for this program, but we did receive funding for a different program in 2016 

3. Provide a brief description of the program or service:   
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This program will provide basic needs for indigent patients when discharged from the hospital, specifically clean clothing and 
necessary prescriptions.  We have a number of cases for which a patient needs a change of clothes when being discharged from 
the hospital.  For our indigent patients, they do not have money to purchase them, and sometimes do not have other clothes 
than what they arrived in.  It is common in the emergency room (ER) that a patient’s clothing must be cut off to provide medical 
treatment, as in the case of a broken leg as one example.  In the case of a sexual assault and some other crimes, the patient’s 
clothing must be taken as evidence.  Most of these patients do not want anyone to know what happened or that they are in the 
hospital.  Sending a friend to get more clothes for them is not an option. So, our staff often goes to Wal-Mart and purchases 
some clean clothes for them, with their own money. When we have a homeless and or indigent patient, if clothing is damaged 
or taken, that may be the only clothing they have.  A friend or family member cannot simply run home and get more clothes for 
them. Additionally, these patients do not have money for our staff to go to Wal-Mart and purchase clothing for them.  Every 
patient deserves the dignity of leaving the hospital in clean clothing.  However, when these cases arise, our nursing staff reaches 
in to their own pocket to purchase clothing for the patient.  

 On average two to three times per month we have indigent patients who are discharged with necessary and life saving 
prescriptions that they do not have the money to purchase.  One homeless family came to the ER with a baby and two toddlers 
with chronic diarrhea, from drinking unclean water.  The family did not have the money to purchase the prescriptions to make 
the children better.  Frequently patients are prescribed blood thinners upon discharge, due to a pulmonary embolism or post 
surgery, for example. These are very expensive prescriptions, costing around 400.00 per prescription.  There are also a number 
of patients that are discharged needing multiple prescriptions.  The staff at Gunnison Valley Health (GVH) always tries to 
prescribe the least expensive medications, however for some patients any cost is too much. Without outside support, these 
indigent patients make the necessary choice to not obtain their prescription, to regain their health or save their life.    This is a 
recently identified need, for which we have not tracked in the past.  However, the following specifics are available.  Our 
emergency room staff reports seeing an average of four to five of the above situations per month.  GVH saw 6670 Medicaid 
patients in 2016 and an additional 300 lower income private pay patients for a total of roughly 7000 patients.  With continually 
increasing patient volumes we estimate seeing 50-55 indigent patients in 2017, needing support for either clean clothing or 
prescriptions upon discharge.  The support each patient requires will vary.  The grant amount requested from the city of 
Gunnison would provide an average of $54.00 for each patient.  GVH will match the amount requested from the City, which 
would then allow an average of $109.00 for each of the 55 patients we project that will be in need.  This funding is requested for 
basic needs upon discharge from the hospital, when patients are in their greatest time of need.  For continuing needs, a patient 
can explore support options through social services and other organizations. 

Measurement and evaluation are critical to the success of any program.  Our Chief Nursing Officer, Lisa Loughran and Director 
of Emergency Services, Sherilyn Skokan will log each dollar disbursed for indigent patients by purpose, amount, gender, and 
age.  This will provide GVH with the appropriate information to budget funding for this program in 2018.  Additionally we will 
have hard statistical information to report effectiveness to the City of Gunnison. 

4. Why do you think the program or service should be funded by the taxpayers of the City of Gunnison? 

This is a program that goes to the core of a caring community like Gunnison Valley, helping our neighbors in time of great need.  
Being admitted to the hospital means you are in crisis.  At GVH, we provide healthcare to all patients, regardless of their ability 
to pay.  We need the assistance of this community in 2017, to allow our lower income and indigent patients to be discharged with 
the dignity of being clothed in clean clothes.  We need the community to help us provide the necessary medications for our lower 
income and indigent patients to regain their health, and sometimes save their life.  To be able to help our neighbors when they 
need it most, is something this Valley is known for. 

5. Objectives for the Coming Year (an objective is a specified measurable outcome, not an activity): 

Objective 1: To have 100% of our indigent patients discharged from GVH in clean clothing. 
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Objective 2: To have 100% of our indigent patients discharged from GVH with the necessary medications to regain their 
health. 

Objective 3:  

 

 

6. Please complete the matrix below (renewal applications only). 

Year 
Funding received 

from the City 

# of participants 
from the City and 

County 

# of participants 
from outside the 

County 
Total # of participants 

2016     

□  Actual       

□  Estimated 

2015     

□  Actual       

□  Estimated 

2014     

□  Actual       

□  Estimated 

 

 

 

CERTIFICATION 
 

I hereby attest that the information provided in this application is accurate as of the date of submission. 

Nancy Osmundson  10-28-16  

Signature  Date  



2017 BUDGET 

INDIGENT PATIENT PROGRAM – GVH 

 

REVENUE       EXPENSES 

Charges for services  $ 0.00        $ 0.00 

Oversight of funds  $ 0.00            $ 0.00  (Foundation Dir. Donated time) 

Grants (proposed)  $3000.00       $ 6000.00 (available for 2017 patients 

GVH contribution  $ 3000.00                                                                                                    as needed) 

 

 

Total Revenue:  $ 6000.00   Total (projected) Expenses: $ 6000.00 

Total Revenue Over/Under Expenses:        $ 0.00 
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CONTRACT FOR SERVICE APPLICATION 
APPLICANT INFORMATION 

ization Name:

Organization Name:

Address 1:

Address 2:

City: State: Zip Code:

Telephone Number: Fax Number:

Email Address:

Contact Person(s):

New Application: Renewal Application: Amount Requested:

 

PROPOSAL INFORMATION 
 

1. Program or Service:  

2. Number of years 
funded by the City:   

3. Provide a brief description of the program or service:  

Gunnison Valley Animal Welfare League

PO Box 1834

304 W Tomichi Ave

Gunnison CO 81230

(970) 641-1173

info@gvawl.org

Lora VanRenselaar

$ 2,000

Spay/Neuter Assistance for City Residents

>12

GVAWL provides voucher-certificates for spay/neuter procedures at Gunnison's veterinarians' practices. The vet
verifies the certificates and returns them to GVAWL with the invoices. The pet owner pays $20, the veterinarians
donate 50%-90% of their costs, and GVAWL - with City, County, or GVAWL funds - pays the remainder.
The vets perform an agreed-upon number of procedures per quarter at this discounted cost; the number varies
according to the vet.
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4. Why do you think the program or service should be funded by the taxpayers of the City of Gunnison?

5. Objectives for the Coming Year (an objective is a specified measurable outcome, not an activity):

Objective 1:

Objective 2:

Objective 3:

6. Please complete the matrix below (renewal applications only).

Year
Funding received 

from the City

# of participants 
from the City and 

County

# of participants 
from outside the 

County
Total # of participants

2016

  Actual      

  Estimated

2015

  Actual      

  Estimated

2014

  Actual      

  Estimated

It directly addresses the City's mission (Master Plan) of providing a high quality of life for residents, by promoting
humane behavior and by preventing the suffering of animals due to pet overpopulation, which adversely affects
both residents and visitors. The service also supports the GPO's objective of providing a healthy and safe
community. Spay/neuter reduces the financial impact of pet overpopulation on City resources, both now and in
the future.

To aid as many City residents as funding permits to sterilize their companion animals.

With Objective 1, to re-direct what GVAWL expends on the vouchers to cover City "middle-income"
pet owners who would otherwise not be able to afford to spay/neuter their pets.

40

45

65

40

45

65

$ 1,000

$ 1,000

$ 1,000
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CERTIFICATION 
 

I hereby attest that the information provided in this application is accurate as of the date of submission.

Signature Date
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CONTRACT FOR SERVICE APPLICATION
APPLICANT INFORMATION

ization Name: 

Organization Name:  

Address 1:  

Address 2:  

City:  State:  Zip Code:  

Telephone Number:  Fax Number:  

Email Address:  

Contact Person(s):  

New Application:  Renewal Application:  Amount Requested:  

PROPOSAL INFORMATION

1. Program or Service:    

2. Number of years 
funded by the City:    

 

3. Provide a brief description of the program or service:   

 The current programs of Project Hope support the need to educate and provide confidential advocacy to 
individuals affected by relationship violence, child abuse and/or sexual assault. We operate a 24/7 
crisis line and provide emergency safe shelter, food, clothing, and transportation as well as access to 
peer support groups, counseling, legal aid, and community resources. Project Hope pursues educational 
outreach surrounding relationship violence, sexual assault, and child abuse, working with community 
members and advocates giving victims what they need in order to change their situation and prevent 
further issues. All of our services are free to anyone seeking help, and a crime does not need to be 
reported to law enforcement in order to receive service.

Project Hope of Gunnison Valley

PO BOX 1812

Gunnison CO 81230

(970) 641-8886

director@hope4gv.org

Shayla Fenti

$ 2,000

We provide confidential services to individuals affected by relationship violence, child abuse and/or sexual assault. 

At least 7, probably more.

Project Hope of Gunnison Valley

PO BOX 1812

Gunnison CO
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4. Why do you think the program or service should be funded by the taxpayers of the City of Gunnison? 

 

5. Objectives for the Coming Year (an objective is a specified measurable outcome, not an activity):

Objective 1:  

Objective 2:  

Objective 3:  

6. Please complete the matrix below (renewal applications only).

Year 
Funding received 

from the City 

# of participants 
from the City and 

County 

# of participants 
from outside the 

County 
Total # of participants 

2016     

  Actual       

  Estimated 

2015     

  Actual       

  Estimated 

2014     

  Actual       

  Estimated 

 

 

 

$1,000.00

$1,000.00 85

87 3

Rates of relationship violence and sexual abuse in our community are consistent with if not exceeding the nation 
average of 1 in 3 women and 1 in 4 men.  In 2015, the Gunnison Police Department saw 25 reported cases of 
domestic violence and 15 reported cases of adult sexual assault.  During that same time period, Project Hope 
provided services to more than double the amount of domestic violence survivors (78) and 12 survivors of sexual 
abuse.  We also received 240 crisis line calls, including calls for shelter, legal assistance, help accessing local 
resources and calls from concerned friends and family members.  This demonstrates the need for a confidential 
provider for victims in our community. There are a lot of nonprofits in the community asking for financial support,
 but the services provided by Project Hope are essential to the safety of those living inside of our community.   

Project Hope staff will assist clients with increased skills of positive stress management
and safety strategies. 50% of victims that utilize our serivces will know more about
community

Conduct extensive community outreach and education. Staff will provide three
presentations per quarter to community groups, schools and other health and human services organzations. 
 
Decrease barriers to services for the Spanish-speaking population by translating Project Hope's outreach 
material to Spanish.

x

$ 1,500.00 77 3 80

90

3 88
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CERTIFICATION

I hereby attest that the information provided in this application is accurate as of the date of submission. 

   

Signature  Date  tureure

y y attattest tht at at theth  informationn provide

10/18/16







Account Income Amount
4100 Donations
4110 Individual Donations 5,000.00
4120 Corporate Donations 4,000.00

Board Donations 2,000.00
11,000.00

4400 Private Sector Grants
AV Hunter Trust 7,500.00
El Pomar Foundation 2,500.00
Anshutz Family Foundation 10,000.00
Bacon Foundation 15,000.00
CO Realtor Foundation 5,000.00

40,000.00
4310 City and County Grants

4312 City of Gunnison 2,000.00
4313 Town of CB 2,500.00
4314 Gunnison County 10,000.00

14,500.00
44520 Federal Grants

4332 VOCA 62,375.00
OVW 15,976.00

78,351.00
44540 State Grants

4324 DVP 26,230.00
26,230.00

170,081.00

Account Expense Amount
6100 Client Assistance
6114 Interpreters 100.00
6116 Transportation and Relocation Expense 2,000.00
6120 Client Rent 4,900.00
6302 Food 150.00
6305 Shelter 13,860.00
6307 Clothing 100.00
6308 Misc Expeses 1,000.00

English Speaking Support Group 500.00
Spanish Speaking Support Group 500.00

23,110.00
6400 Insurance
6405 Workers Comp 2,877.00
6410 D&O Liability 864.00
6415 General Liability 555.00
6425 Surety Bond 134.00

PHGV Budget Draft 2017

Client Assistance Total

Donations Total

City and County Grants Total

Federal Grants Total

Private Sector Grants Total

TOTAL INCOME
State Grants Total



4,430.00
6500 Office Expenses
6350 Fundraising 2,000.00
6502 Outreach 3,000.00

Mileage 3,188.00
6503 Phone/Internet 3,000.00
6505 Office Supplies 1,800.00
6506 Postage&Shipping 600.00

Printing and Copying 300.00
6508 Rent 10,450.00
6509 Crisis Line 200.00
6513 Licenses&Fees 700.00

65150 Membership Dues 800.00
Utilities 960.00

26,998.00
6600 Payroll Expenses
6610 Executive Director 37,440.00
6618 Coordinator 24,960.00
6622 Latin@ Advocate 18,720.00
6625 Payroll Taxes 6,205.68

87,325.68
6750 Professional Fees

Review and Taxes 1,170.00
6760 Bookkeeping 1,440.00

Subcontractor Counseling 5,040.00
7,650.00

6950 Staff Development
Conferences and Training 2,000.00

6960 Hotel 900.00
6965 Meals 200.00

3,100.00

152,613.68TOTAL EXPENSES

Insurance Total

Office Expenses Total

Payroll Expenses Total

Professional Fees Total

Travel Total



Jan 1 - Aug 29, 16

Ordinary Income/Expense
Income

4100 · Donations
4110 · Individual Donations 3,703.82
4120 · Corporate/Business Donations 955.63
4140 · Board Donations 1,000.00

Total 4100 · Donations 5,659.45

4400 · Private Sector Grants
4500 · Foundation Grants

4510 · El Pomar 2,500.00
4520 · CFGV 3,000.00
4535 · Colorado Realtor Foundation 5,000.00

Total 4500 · Foundation Grants 10,500.00

Total 4400 · Private Sector Grants 10,500.00

44500 · Government Grants
4310 · City and County Grants

4312 · City of Gunnison 1,500.00
4314 · Gunnison County 5,000.00

Total 4310 · City and County Grants 6,500.00

44520 · Federal Grants
4332 · VOCA 22,688.07
4334 · VOCA One Time Funding 608.00

Total 44520 · Federal Grants 23,296.07

44540 · State Grants
4324 · DVP 12,658.55

Total 44540 · State Grants 12,658.55

Total 44500 · Government Grants 42,454.62

4750 · Interest Income 35.52

Total Income 58,649.59

Gross Profit 58,649.59

Expense
6100 · Client Assistance

6114 · Interpreters 23.31
6124 · Spanish Support Group

6125 · Supplies 262.82
6126 · Printing 87.34
6127 · Translator 440.34

Total 6124 · Spanish Support Group 790.50

6140 · Utilities 244.43
6300 · Emergency Assistance

6305 · Shelter 412.00
6306 · Transportation 25.00
6308 · Misc. Expenses 151.22
6300 · Emergency Assistance - Other 74.00

Total 6300 · Emergency Assistance 662.22

Total 6100 · Client Assistance 1,720.46

6150 · Conferences and Training 360.00
6250 · Equipment 629.00
6400 · Insurance

6405 · Workers Comp 1,705.00
6425 · Surety Bond 134.00

1:11 PM Project Hope of Gunnison Valley
08/29/16 Profit & Loss
Cash Basis January 1 through August 29, 2016

Page 1



Jan 1 - Aug 29, 16

6400 · Insurance - Other 478.00

Total 6400 · Insurance 2,317.00

6500 · General Office Expenses
6502 · Outreach 1,384.88

6503 · Phone/Internet 1,393.08
6505 · Office Supplies

6525 · Tablet/Software 640.50
6505 · Office Supplies - Other 1,076.93

Total 6505 · Office Supplies 1,717.43

6506 · Postage and Shipping 49.00
6508 · Rent 7,458.00
6509 · Cell Phone 109.76
6513 · Licenses and Fees 1,250.05
65150 · Memberships and Dues 105.88

Total 6500 · General Office Expenses 13,468.08

6600 · Payroll Expenses
6610 · Executive Director 21,060.00
6618 · Coordinator 11,700.00
6622 · Advocate 4,030.00
6625 · Payroll Taxes 2,814.44
6600 · Payroll Expenses - Other 0.00

Total 6600 · Payroll Expenses 39,604.44

6750 · Professional Fees
6755 · Accounting 450.00
6760 · Bookkeeping 550.00
6764 · Audit 720.00

Total 6750 · Professional Fees 1,720.00

6820 · Subcontractor Counseling 980.00

6950 · Travel
6960 · Hotel 432.00
6965 · Meals 78.28
6970 · Mileage 553.80

Total 6950 · Travel 1,064.08

Total Expense 61,863.06

Net Ordinary Income -3,213.47

Net Income -3,213.47

1:11 PM Project Hope of Gunnison Valley
08/29/16 Profit & Loss
Cash Basis January 1 through August 29, 2016

Page 2
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CONTRACT FOR SERVICE APPLICATION
APPLICANT INFORMATION

ization Name: 

Organization Name:  

Address 1:  

Address 2:  

City:  State:  Zip Code:  

Telephone Number:  Fax Number:  

Email Address:  

Contact Person(s):  

New Application:  Renewal Application:  Amount Requested:  

PROPOSAL INFORMATION

1. Program or Service:    

2. Number of years 
funded by the City:    

 

3. Provide a brief description of the program or service:   

 

Seasons Schoolhouse

617 W Virginia Ave

Gunnison CO 81230

(970) 641-4511

seasons81230@gmail.com

Nancy Pierce

$ 5,860

Educational
Never received funding by City of Gunnison

Seasons Schoolhouse is a nonprofit preschool serving over 21 local families with children ages
2.5 to 12. Founded in June of 2007, designed to support a young child’s social and emotional
health in a small nurturing environment with a teacher, child ratio of 5:1. We provide our
families with full day, half day, after school care and care during RE1J closures. Our mission is
to provide exceptional learning opportunities in a nurturing, creative and safe environment,
inspiring our children to value the wonder of lifelong learning and creative expression.

Seasons Schoolhouse

617 W Virginia Ave

Gunnison CO
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4. Why do you think the program or service should be funded by the taxpayers of the City of Gunnison? 

 

5. Objectives for the Coming Year (an objective is a specified measurable outcome, not an activity):

Objective 1:  

Objective 2:  

Objective 3:  

6. Please complete the matrix below (renewal applications only).

Year 
Funding received 

from the City 

# of participants 
from the City and 

County 

# of participants 
from outside the 

County 
Total # of participants 

2016     

  Actual       

  Estimated 

2015     

  Actual       

  Estimated 

2014     

  Actual       

  Estimated 

 

 

 

Seasons is an early child care facility, an asset to Gunnison and aligns with the City of Gunnison’s Master Plan (CGMP). We are an educational facility focusing on retention of families in our valley by providing
quality care, (CGMP p. 18), creating a “sense of place,” specific to Gunnison, creating collaborations and expanding to fulfill the needs of our growing community.

Seasons builds positive social and emotional skills to ensure a child’s strong self esteem and resilience, which translates into positive outcomes in the teenage and adult years. Our school works with the Department
of Health and Human Services, The Colorado Child Care Assistance Fund (CCAP) and provides scholarships to our less fortunate families. We are a research driven facility that wants the strongest outcomes for our
local children for they are the future of Gunnison.

Our school is housed in two original 1881 miners cribs, keeping a historic sense of place (CGMP p8), which makes Gunnison so special. Seasons values our rich heritage and the diversity of use in our West
Gunnison neighborhood.

Our program collaborates with many private and public entities to enhance our children’s experiences and to build relationships for all entities. We have working relationships with Mentors, GAC, City of Gunnison
Rec Center, Western State Colorado University, and Mountain Roots, to name a few. We have a summer fundraiser that is supported by the community and over 40 local businesses.

Funding our program to increase our scholarship funds and to add capital funds for finishing our expansion is an investment for the city and its residents. Keeping families, positive outcomes for our children and
strengthening our community, is priceless.

 Increase scholarship monies to accommodate more families in need in Gunnison Valley during 2016-17 school year.

Increase capital improvement budget for improved campus safety and expansion of campus by Spring 2017.

Accommodate growing student population through play equipment and landscaping by Summer 2017.



3 | P a g e

CERTIFICATION

I hereby attest that the information provided in this application is accurate as of the date of submission. 

   

Signature  Date  ure

p

10/31/2016



Dec 31, 15

ASSETS
Current Assets

Checking/Savings
Cash Drawer 32.78
GB&T Checking 1,620.37
Savings Fundraising 5831 3,504.03
SAVINGS overdraft 4327 3,782.38

Total Checking/Savings 8,939.56

Total Current Assets 8,939.56

Fixed Assets
Furniture and Equipment 1,000.00

Total Fixed Assets 1,000.00

TOTAL ASSETS 9,939.56

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Payroll Liabilities
CWT 379.00
FICA 647.02
FWT 328.00

Total Payroll Liabilities 1,354.02

Scholarship Fund 55.00

Total Other Current Liabilities 1,409.02

Total Current Liabilities 1,409.02

Total Liabilities 1,409.02

Equity
Unrestricted Net Assets 14,655.30
Net Income -6,124.76

Total Equity 8,530.54

TOTAL LIABILITIES & EQUITY 9,939.56

2:41 PM SEASONS SCHOOLHOUSE INC
10/25/16 Balance Sheet
Cash Basis As of December 31, 2015

Page 1



Jan - Dec 15

Ordinary Income/Expense
Income

Direct Public Support
Foundation Support 1,725.00
Gifts in Kind 1,469.99

Total Direct Public Support 3,194.99

Donations
Individual 1,091.78

Total Donations 1,091.78

Investments
Interest-Savings 9.55

Total Investments 9.55

Other Types of Income
Fundraising Income 4,605.41
Miscellaneous Revenue 417.00

Total Other Types of Income 5,022.41

Program Income
Parent Participation Fee 300.50
Program Fees - CCAP 1,843.00
Program Service Fees 132,112.00
Trade for Tuition -330.00

Total Program Income 133,925.50

Total Income 143,244.23

Expense
Administration Expenses

Affilliate Fee ELV 1,200.00

Total Administration Expenses 1,200.00

Advertising 851.44
Board Meeting Expense 39.44
Business Expenses

Business Registration Fees 44.00

Total Business Expenses 44.00

Continuing Education 337.00
Contract Services

Accounting Fees 4,754.50
Legal Fees 39.00
Outside Contract Services 1,137.20

Total Contract Services 5,930.70

Education & Licensing Teachers 986.14
Facilities and Equipment

Rent 19,395.00
Repairs & Maintenance 4,804.31
Utilities 2,373.44

Total Facilities and Equipment 26,572.75

Fundraising Expense -80.00
Meals for Children (100%) 3,836.64
Operations

Activities for Children 295.00
Bank Service Charges 217.28
Classes for Children 810.00
Meals & Entertainment 397.75
Office Supplies 355.61
Postage, Mailing Service 37.08
Printing and Copying 67.99
Supplies for Children 2,791.23
Telephone, Telecommunications 2,610.58

2:41 PM SEASONS SCHOOLHOUSE INC
10/25/16 Profit & Loss
Cash Basis January through December 2015

Page 1



Jan - Dec 15

Total Operations 7,582.52

Other Types of Expenses
Insurance - Liability, D and O 1,532.00
Licenses & Dues 266.36
Worker Comp Insurance 2,484.00

Total Other Types of Expenses 4,282.36

Payroll Expenses
Payroll Tax Expense 6,947.85
Wages 90,821.20
Payroll Expenses - Other 222.30

Total Payroll Expenses 97,991.35

Travel and Meetings
Travel 76.18

Total Travel and Meetings 76.18

Total Expense 149,650.52

Net Ordinary Income -6,406.29

Other Income/Expense
Other Expense

Ask My Accountant -281.53

Total Other Expense -281.53

Net Other Income 281.53

Net Income -6,124.76

2:41 PM SEASONS SCHOOLHOUSE INC
10/25/16 Profit & Loss
Cash Basis January through December 2015

Page 2



Oct 25, 16

ASSETS
Current Assets

Checking/Savings
Cash Drawer 178.14
GB&T Checking 1,659.13
Savings Fundraising 5831 5,249.57
SAVINGS overdraft 4327 2,539.46
Scholarship Savings 7923 671.04

Total Checking/Savings 10,297.34

Accounts Receivable
Accounts Receivable -25.00

Total Accounts Receivable -25.00

Total Current Assets 10,272.34

Fixed Assets
Furniture and Equipment 1,000.00

Total Fixed Assets 1,000.00

TOTAL ASSETS 11,272.34

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Direct Deposit Liabilities -3,158.30
Payroll Liabilities

CWT 104.00
FICA 616.84
FWT 250.00

Total Payroll Liabilities 970.84

Scholarship Fund 291.04

Total Other Current Liabilities -1,896.42

Total Current Liabilities -1,896.42

Total Liabilities -1,896.42

Equity
Unrestricted Net Assets 8,530.54
Net Income 4,638.22

Total Equity 13,168.76

TOTAL LIABILITIES & EQUITY 11,272.34

2:42 PM SEASONS SCHOOLHOUSE INC
10/25/16 Balance Sheet
Cash Basis As of October 25, 2016

Page 1



Jan 1 - Oct 25, 16

Ordinary Income/Expense
Income

Direct Public Support
Foundation Support 80.00
Gifts in Kind 900.00
Direct Public Support - Other 1,000.00

Total Direct Public Support 1,980.00

Donations
Individual 142.85

Total Donations 142.85

Investments
Interest-Savings 100.97

Total Investments 100.97

Other Types of Income
Fundraising Income 6,025.05
Miscellaneous Revenue 0.00

Total Other Types of Income 6,025.05

Program Income
Parent Participation Fee 70.50
Program Fees - CCAP 27.50
Program Service Fees 98,932.50

Total Program Income 99,030.50

Total Income 107,279.37

Expense
Administration Expenses

Affilliate Fee ELV 900.00

Total Administration Expenses 900.00

Board Meeting Expense 115.57
Business Expenses

Business Registration Fees 158.00

Total Business Expenses 158.00

Continuing Education 200.00
Contract Services

Accounting Fees 2,577.25
Legal Fees -39.00
Outside Contract Services 70.00

Total Contract Services 2,608.25

Education & Licensing Teachers 2,114.55
Facilities and Equipment

Rent 13,000.00
Repairs & Maintenance 1,609.42
Utilities 2,265.43

Total Facilities and Equipment 16,874.85

Fundraising Expense 1,655.20
Meals for Children (100%) 2,562.96
Operations

Activities for Children 65.00
Bank Service Charges 98.35
Classes for Children 1,016.00
Meals & Entertainment 232.95
Office Supplies 2.78
Postage, Mailing Service 36.11
Supplies for Children 1,277.65
Telephone, Telecommunications 1,666.91

Total Operations 4,395.75

2:41 PM SEASONS SCHOOLHOUSE INC
10/25/16 Profit & Loss
Cash Basis January 1 through October 25, 2016

Page 1



Jan 1 - Oct 25, 16

Other Types of Expenses
Insurance - Liability, D and O 1,088.94
Licenses & Dues 163.00
Worker Comp Insurance 445.00

Total Other Types of Expenses 1,696.94

Payroll Expenses
Payroll Tax Expense 4,909.48
Wages 63,791.37
Payroll Expenses - Other 554.75

Total Payroll Expenses 69,255.60

Total Expense 102,537.67

Net Ordinary Income 4,741.70

Other Income/Expense
Other Expense

Ask My Accountant 103.48

Total Other Expense 103.48

Net Other Income -103.48

Net Income 4,638.22

2:41 PM SEASONS SCHOOLHOUSE INC
10/25/16 Profit & Loss
Cash Basis January 1 through October 25, 2016

Page 2



Jan - Dec 17

Ordinary Income/Expense
Income

Direct Public Support
Foundation Support 1,725.00
Gifts in Kind 3,900.00

Total Direct Public Support 5,625.00

Donations
Individual 600.00

Total Donations 600.00

Investments
Interest-Savings 120.00

Total Investments 120.00

Other Types of Income
Fundraising Income 7,200.00
Miscellaneous Revenue 300.00

Total Other Types of Income 7,500.00

Program Income
Parent Participation Fee 204.00
Program Fees - CCAP 3,000.00
Program Service Fees 131,250.00
Trade for Tuition 0.00

Total Program Income 134,454.00

Total Income 148,299.00

Expense
Administration Expenses

Affilliate Fee ELV 1,200.00

Total Administration Expenses 1,200.00

Advertising 840.00
Board Meeting Expense 0.00
Business Expenses

Business Registration Fees 200.00

Total Business Expenses 200.00

Continuing Education 850.00
Contract Services

Accounting Fees 3,550.00
Legal Fees 39.00
Outside Contract Services 1,200.00

Total Contract Services 4,789.00

Education & Licensing Teachers 900.00
Facilities and Equipment

Rent 15,600.00
Repairs & Maintenance 2,380.00
Utilities 2,745.00

Total Facilities and Equipment 20,725.00

Fundraising Expense 1,500.00
Meals for Children (100%) 3,780.00
Operations

Activities for Children 300.00
Bank Service Charges 120.00
Classes for Children 1,320.00
Meals & Entertainment 240.00
Office Supplies 240.00
Postage, Mailing Service 60.00
Printing and Copying 90.00
Supplies for Children 2,400.00
Telephone, Telecommunications 1,800.00

2:40 PM SEASONS SCHOOLHOUSE INC
10/25/16 Profit & Loss Budget Overview
Cash Basis January through December 2017

Page 1



Jan - Dec 17

Total Operations 6,570.00

Other Types of Expenses
Insurance - Liability, D and O 1,280.00
Licenses & Dues 265.00
Worker Comp Insurance 2,484.00

Total Other Types of Expenses 4,029.00

Payroll Expenses
Payroll Tax Expense 6,945.00
Wages 84,000.00
Payroll Expenses - Other 600.00

Total Payroll Expenses 91,545.00

Travel and Meetings
Travel 75.00

Total Travel and Meetings 75.00

Total Expense 137,003.00

Net Ordinary Income 11,296.00

Other Income/Expense
Other Expense

Ask My Accountant 0.00

Total Other Expense 0.00

Net Other Income 0.00

Net Income 11,296.00

2:40 PM SEASONS SCHOOLHOUSE INC
10/25/16 Profit & Loss Budget Overview
Cash Basis January through December 2017

Page 2



October	31,	2016	
	

Angie	Allen	
Lake	School	

Gunnison	CO	81230	
	
	

To	whom	it	may	concern:	
	
I	have	been	a	teacher	for	over	ten	years	now,	and	I	currently	work	at	Lake	School	in	Gunnison	as	a	
kindergarten	teacher.	Over	the	years,	I	have	had	the	pleasure	of	working	with	children	who	
attended	Seasons	Schoolhouse	for	preschool	before	coming	to	Lake	for	kindergarten.			
	
There are kids who come to kindergarten as five and six year olds year olds who are ready to be there 
and learn. But the kids who come from Seasons are kids who are well equipped to enter the public 
school system and who understand what it means to be a kind, helpful, giving friend, which, in my 
opinion, is the most important part of kindergarten. They are kids who notice others who are sad, who 
need a hug, who need a friend, or who might need help with something—without anyone mentioning it. 
Then, they actually go to help that friend out, without any expectation of reward or recognition—they do 
it for the sake of the other person, to be kind and to help, and that’s it. They know that’s just what you 
do—you help others. 
 
Seasons kids are grounded. They know right from wrong, and they don’t waver when in the company of 
certain people. They seem to be calm and look for loving and sweet ways to make friends, rather than 
using attention-getting methods to make themselves known. They can sit and listen, absorb the 
information being taught, and connect it to the world around them to make it applicable.  
 
Seasons kids are ready to learn and be a part of public school when they get to kindergarten because they 
are emotionally stable, and they know how to get their needs met in acceptable ways—these kids take 
care of each other and are able to nicely ask for what they need in a kind and thoughtful manner. 
 
The bottom of their pyramid of needs is met at Seasons, which is why they feel secure in their 
environment: emotional needs, social needs, food, warmth, and care from a trusted adult at school. When 
children have a good start at a preschool like this, they are able to feel secure in themselves—they are 
able to develop friendship skills, academic skills, and determine how to best function in the world.   
 
Nancy Pierce and the staff at Seasons Schoolhouse teach all these things in a way that encompasses the 
whole child, always reinforcing the fact that children are just little people that still can contribute 
important things to the world. Nancy makes sure that each child can find some wonderful part of 
themselves that is special and different and that those differences are what make us who we are. Seasons 
kids are proud of who they are! 
 
I’m happy to have had the pleasure to work with these children and to realize the immense treasure the 
Gunnison Community has in Seasons Schoolhouse. It’s a special place that builds wonderful citizens for 
our community and world. 
		
Sincerely,	
	
Angie Allen 





Lindsey	Nelson	
313	S	Wisconsin	

Gunnison,	CO	81230	
editor@exactedits.com	

Seasons	Schoolhouse	
617	W	Virginia	Avenue	
Gunnison,	CO	81230	
seasons81230@gmail.com	
	
	
To	whom	it	may	concern:	
	
Seasons	Schoolhouse	offers	amazing	support	and	learning	opportunities	for	
preschool-aged	children	and	their	families.	Both	of	my	daughters	have	attended	
Seasons	and	my	youngest,	Peysli,	was	enrolled	there	until	she	started	kindergarten	
two	months	ago.	
	
As	a	parent,	I	was	highly	satisfied	because	I	had	the	opportunity	to	see	the	things	
Peysli	learned	at	Seasons	on	a	daily	basis.	Even	now	that	she’s	in	kindergarten,	she	
comes	home	and	uses	language	that	she	learned	there	and	techniques	to	handle	her	
emotions,	as	well	as	conflict	with	others.	Her	little	brain	sopped	up	all	the	wonderful	
resources	that	Nancy	Pierce	and	her	staff	offer	the	kids	at	Seasons.	
	
Another	wonderful	thing	about	Seasons	is	the	staff	and	their	ease	with	the	children,	
as	well	as	the	love	they	show	for	each	and	every	child.	I	loved	coming	to	pick	Peysli	
up	from	school	and	being	able	to	see	all	the	things	she	learned	during	the	day	clearly	
written	out	on	the	white	board	at	the	entrance.	It’s	nice	to	know	exactly	what	
transpired	throughout	my	little	one’s	day,	and	she	was	always	eager	to	talk	about	it.	
	
I	highly	recommend	Seasons	Schoolhouse	to	every	parent	who	asks	about	my	kids’	
schooling.	The	learning	and	emotional	support	provided	there	are	of	the	highest	
quality	and	I	can	see	that	clearly	on	Peysli’s	face	every	time	I	picked	her	up	from	
school.	If	Seasons	could	hold	more	children,	I	know	they	would	be	bursting	at	the	
seams	because	of	the	high-quality	education	and	love	they	provide	to	their	children.	
	
There	is	no	other	place	I	would	rather	have	my	children.	I	knew	they	were	loved	and	
cared	for	each	day	I	took	them	there.	And	that	makes	me	one	happy	mother.	
	
	
	
Sincerely,	
 
Lindsey Nelson 
	



Early Childhood Education 
 
HIGHLIGHTS 
 
 
The NEA-supported, bipartisan Strong Start for America’s Children 
Act  (S. 2452/H.R. 3461), introduced in the House and Senate on 
November 13, 2013, would promote high-quality learning 
opportunities for children from birth to age 5. This vital legislation 
would help states fund high-quality prekindergarten for 4-year olds 
from low-income families; encourage states to support 
prekindergarten for 4-year-olds from moderate-income families; and 
encourage learning opportunities for even younger children — for 
example, through partnerships with Early Head Start programs. NEA 
President Dennis Van Roekel said, “High-quality early childhood 
education and full-day kindergarten are fundamental to a student’s 
long term success and shouldn’t be determined by their parents’ 
income… [It] is the right thing to do.” 
 

Research and Recommendations 
 
 
Early childhood education: one of the best investments our country 
can make.  
 
Long-Term Benefits of Early Childhood Education 
Research shows that providing a high quality education for children 
before they turn five yields significant long-term benefits. 
One well-known study, the HighScope Perry Preschool Study, found 
that individuals who were enrolled in a quality preschool program 
ultimately earned up to $2,000 more per month than those who were 
not. Young people who were in preschool programs are more likely to 
graduate from high school, to own homes, and have longer marriages. 
Other studies, like The Abecedarian Project, show similar results. 
Children in quality preschool programs are less likely to repeat 
grades, need special education, or get into future trouble with the law. 
Early childhood education makes good economic sense, as well. 
In Early Childhood Development: Economic Development with a 

http://www.nea.org/home/57367.htm
http://www.nea.org/home/57367.htm
http://www.nea.org/home/57298.htm
http://www.nea.org/home/57298.htm
http://www.highscope.org/Content.asp?ContentId=219
http://www.fpg.unc.edu/%7Eabc/
http://www.minneapolisfed.org/publications_papers/pub_display.cfm?id=3832


High Public Return, a high-ranking Federal Reserve Bank official 
pegs its return on investment at 12 percent, after inflation. 
NEA Is Committed to Improving Early Childhood Education 
High quality early childhood education represents one of the best 
investments our country can make. NEA believes it's a common sense 
investment we can't afford to pass up. NEA recommends, among 
other things: 

o Free, publicly funded, quality kindergarten programs in all states. 
o Mandatory full-day kindergarten. Just 14 states require school 

districts to offer full-day kindergarten.  
o Optional free, publicly funded, quality "universal" pre-kindergarten 

programs for all three- and four-year-old children whose parents 
choose to enroll them. Three states are moving toward such a 
program - Georgia, New York and Oklahoma. 

o Federal funds to make pre-kindergarten programs available for all 
three- and four-year-old children from disadvantaged families. State 
and local governments should provide the additional funds necessary 
to make pre-kindergarten available for all three- and four-year old 
children. 

o Dedicated funding for early childhood education. Public schools 
should be the primary provider of pre-kindergarten programs, and 
additional funding must be allocated to finance them in the same 
manner as K-12 schools. 
 

http://www.minneapolisfed.org/publications_papers/pub_display.cfm?id=3832


Breakdown	
  of	
  Scholarship	
  Money	
  Request	
  

City	
  of	
  Gunnison’s	
  Contracts	
  for	
  Service	
  Program	
  

	
  

Scholarship	
  Funds:	
  

At	
  Seasons	
  Schoolhouse,	
  the	
  daily	
  fee	
  per	
  student	
  is	
  $40/full	
  day.	
  We	
  attempt	
  to	
  support	
  one	
  
student	
  at	
  a	
  time	
  on	
  Scholarship;	
  we	
  can	
  assist	
  students	
  who	
  are	
  on	
  Colorado	
  Childcare	
  Assistance	
  
Program	
  (CCCAP)	
  wait	
  list.	
  	
  CCCAP	
  allows	
  the	
  parents	
  to	
  have	
  a	
  “parent	
  fee,”	
  usually	
  about	
  ¼	
  of	
  the	
  
tuition.	
  Therefore,	
  Seasons	
  Schoolhouse	
  covers	
  $30/full	
  day,	
  with	
  the	
  family	
  paying	
  $10/full	
  day.	
  
On	
  average	
  these	
  students	
  attend	
  3	
  full	
  days	
  per	
  week.	
  We	
  are	
  closed	
  for	
  vacation	
  approximately	
  3	
  
weeks	
  a	
  year.	
  

49	
  weeks	
  x	
  3	
  days/week	
  x	
  $30/day	
  =	
  $4,410	
  annual	
  Scholarship	
  Fund	
  needed	
  to	
  support	
  one	
  child	
  

	
  

Capital	
  improvements	
  and	
  repairs	
  for	
  the	
  expansion	
  of	
  the	
  Schoolhouse:	
  

	
  Build	
  a	
  safety	
  fence	
  in	
  the	
  front	
  of	
  the	
  school	
  and	
  other	
  minor	
  miscellaneous	
  repairs.	
  

! Materials:	
  fencing,	
  fasteners,	
  wood,	
  stain…etc	
   	
   	
   	
   $300	
  
o The	
  front	
  fencing	
  needs	
  to	
  be	
  expanded	
  include	
  both	
  properties.	
  

! Labor	
  partially	
  donated:	
  2	
  workers,	
  40hrs	
  @	
  $10.00/hr	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   $400	
  
o We	
  have	
  parents	
  and	
  local	
  workers	
  willing	
  to	
  work	
  at	
  greatly	
  reduced	
  rates.	
  

! New	
  play	
  equipment	
  and	
  landscaping	
   	
   	
   	
   	
   $750	
  
o We	
  need	
  to	
  accommodate	
  the	
  growing	
  population	
  of	
  students	
  after	
  the	
  

expansion	
  is	
  complete.	
   	
  
! Total	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
   	
   	
   	
   	
   	
   $1450.00	
  

	
  

Scholarship	
  Funds	
  Needed	
  for	
  one	
  child	
   	
   	
   	
   	
   	
   $4,410.00	
  

	
  

	
  Total	
  Request	
  from	
  City	
  of	
  Gunnison’s	
  Contracts	
  for	
  Service	
  Program	
   $5860.00	
  

	
  

Partial	
  or	
  full	
  funding	
  would	
  make	
  a	
  significant	
  impact	
  to	
  our	
  operational	
  budget.	
  



Provide a brief description of the program or service. 

 

Seasons Schoolhouse is a nonprofit preschool serving over 21 local families with 
children ages 2.5 to 12.  Founded in June of 2007, designed to support a young 
child’s social and emotional health in a small nurturing environment with a teacher, 
child ratio of 5:1.  We provide our families with full day, half day, after school care 
and care during RE1J closures. Our mission is to provide exceptional learning 
opportunities in a nurturing, creative and safe environment, inspiring our children 
to value the wonder of lifelong learning and creative expression. 

 

Why do you think the program or service should be funded by the taxpayers of 
the City of Gunnison? 

 

Seasons is an early child care facility, an asset to Gunnison and aligns with the City 
of Gunnison’s Master Plan (CGMP).  We are an educational facility focusing on 
retention of families in our valley by providing quality care, (CGMP p. 18), creating a 
“sense of place,” specific to Gunnison, creating collaborations and expanding to 
fulfill the needs of our growing community.  

Seasons builds positive social and emotional skills to ensure a child’s strong self 
esteem and resilience, which translates into positive outcomes in the teenage and 
adult years.  Our school works with the Department of Health and Human Services, 
The Colorado Child Care Assistance Fund (CCAP) and provides scholarships to our 
less fortunate families.  We are a research driven facility that wants the strongest 
outcomes for our local children for they are the future of Gunnison. 
 
Our school is housed in two original 1881 miners cribs, keeping a historic sense of 
place (CGMP p8), which makes Gunnison so special.  Seasons values our rich 
heritage and the diversity of use in our West Gunnison neighborhood.  

Our program collaborates with many private and public entities to enhance our 
children’s experiences and to build relationships for all entities.  We have working 
relationships with Mentors, GAC, City of Gunnison Rec Center, Western State 
Colorado University, and Mountain Roots, to name a few.  We have a summer 
fundraiser that is supported by the community and over 40 local businesses. 

Funding our program to increase our scholarship funds and to add capital funds for 
finishing our expansion is an investment for the city and its residents. Keeping 
families, positive outcomes for our children and strengthening our community, is 
priceless. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Seasons Schoolhouse 

Est. 2007 

 

 

617 W Virginia Ave 

Of note, both properties in this photo are part of Seasons Schoolhouse 

Campus.  The building on the right is the primary school.  



 

Schoolhouse Students! 

 

 

Growing minds cooking with Nancy. Cooking and baking is an integral part of the school day. 



 

Robin Norten, music instructor from Crested Butte, teaches the Orff music techniques.  During the 

winter session she comes once a week.   

 

Snack time with friends.  



 

 

 

 

 

 

Seasons embraces creative expression through music, art, building, outdoor activities and so much 

more. 



 

 

 

 

As the weather warms, outdoor projects thrive: gardening, digging for treasure and slip ‘n slide. 

These photos show the Seasons playground areas and gardening side yards. 



 

We thank all of our donors from the community and local businesses during our annual fundraiser- this 

particular display is in front of Threads N Treads. 

 

Outings to the Gunnison Library; Painting classes at the Gunnison Farmer’s Market. 

 

Learning about gardening with Mountain Roots. 



 

 

Enhancing growth at the Gunnison Recreation Center. 

 



 

 

Outing to Ann Bertschy's goat farm: Ann helps children “adopt” goats.   

 



 

 

 

Field Day with the 4th year psychology students at Western State, Professor Kari Commerford. 
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  Seasons Schoolhouse… 
   “An adventure in learning” 
 
Our mission is to provide exceptional learning 
opportunities in a nurturing, creative and safe 
environment, inspiring our children to value the 
wonder of lifelong learning and creative expression. 
      
 
Welcome to our school! 
 
 Seasons Schoolhouse, is a small child care 
center, that is primarily for children of ages two and a 
half to five years, but is licensed up to the age of 12, 
for after school and holiday care for our older 
siblings.  The program‘s focus is to use 
developmentally appropriate practice in our 
curriculum and our daily activities with both the 
children and their families, to create a family friendly 
learning environment in our school. 
  
Thank you,  
Nancy Pierce, MA ECSE 

Executive Director 
 
Our Philosophy: 
Early childhood experiences are the 
foundation on which we as adults are 
molded from.  We believe that children learn 
best when they are in an environment that 
values their family, their culture, their 
learning styles and their temperament.  We 
feel that children need to feel safe and trust 
their day by being able to explore, discover 
and be empowered by their own learning.  
Our philosophy, your child’s experience and 
our partnership with you, is a continuous 
and integrated process, not a single event.  
We look forward to growing with each and 
every family. 
 
Hours:  
Monday through Friday 
     7:30am – 5:30pm 
Yearly schedule:  
 We will close for two weeks during the 
year to make upgrades and repairs on our 
facility – Spring break in March 
                 Fall last full week in August 



 2 

 
Holiday Closings:  
 Christmas day until the day after New Years day 
(usually one week).  
   Labor Day 
   Fourth of July    
             Memorial Day 

  New Years Day 
 Thanksgiving Day and the day after 
 
Fee Schedule:  
$40.00/full day                   $25.00/ half day 
The monthly payment is due at the beginning of each 
month, prepay, there will not be any cost attached to 
the two weeks or holidays that we are closed.  
 
Parent Participation Fee: 
Parent participation is an important part of keeping 
the costs down and the quality up in our Schoolhouse. 
Not only are you helping-out, but by being involved in 
your child’s school, you support their learning of 
community, caring and your participation makes 
them feel special.  
 
The fee is $200.00 per year and is payable in three 
ways. If you have money and no time you can pay the 

fee per year of$200 or you can pay a 
monthly fee of $17.50.  If you have time, you 
can work it off by participating in the adopt-
a-product program or by donating your time 
at $15.00 per item or per hour.  Please sign 
up with the Director as to which way you are 
going to participate.   
A FEE OF $17.00 WILL BE ADDED TO 
YOUR BILL UNTIL A CHOICE OF 
PARTICIPATION IS CONTRACTED. 
 
Visitors: 
Visitors must check in with a staff member 
and sign in our Visitor book. 
 
Services for ADA:  
Seasons, is a learning center that is open to 
all children and adults.  We are not at this 
time totally ADA compliant but most of our 
facility is disability user friendly.  We gladly 
take suggestions on how to keep making the 
environment a successful place for everyone.   
Children with an existing Individual Health 
Care Plan will be reviewed, adopted and 
implemented by Seasons staff.  The plan will 
then be posted and signed by the director. 
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To keep our schoolhouse in great shape you can help 
with the maintenance, help with snack, or a little yard 
work, the list is endless and open ended. 
 
 
 
Admission and registration:  
All families will be given an application for 
admission.  This application will be your first step in 
our registration process.  To maintain our mixed aged 
program we will take children according to our 
population and openings in our varied age groups.  
The registration packet will then be given to you to fill 
out and return to us before your child starts.  Those 
forms are;  

• Emergency Card with an Authorization for 
emergency medical care 

• Family Application 
• Immunization record or exemption 
• Health and Medical report signed by Doctor 
• Semester contract 
• Sunscreen consent 
• Field trip consent 
• Signed agreement page from this book 

 

Inclement weather:   
Seasons will only close during the winter if 
the RE-IJ schools are closed or if we decide 
that the weather scenario is too dangerous.  
Please call the school or check with our local 
radio stations for closures.  KBUT/KEJJ 
For all other inclement weather we will stay 
inside for our large motor activities. 
 
Sign in & out sheets and daily attendance: 
All children must be signed in by the parent 
or guardian when arriving and signed out 
when leaving.  
 
Knowing where children are: 
Part of staff training will be creating 
communication for knowing where children 
are at all times.  Children moving from one 
are of the school to another will let teachers 
know where they are going and that 
communication will be shared with other 
staff in other areas of the school.  If a child is 
missing the staff member will immediately 
notify the director, or staff member in 
charge.  The attendance board and daily 
sheet will be referred to. The police will be 
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then be notified and the parent(s) will be called. 
 
 
 
 
 
Discipline: 
Seasons Schoolhouse is a nurturing and educational 
environment.  Ethical procedures will be used with 
the children so that discipline will revolve around the 
assumption that it is a “teachable moment.”  Children 
will be redirected or helped to problem solved the 
issue.  If a child is a danger to other students and staff 
then a time out will be used for calming the child 
down and to discuss consequences.  No force, 
humiliation, or other inappropriate discipline will be 
used at this school.  All staff members are trained in 
positive approaches to discipline. 
 
Illnesses, accidents, injuries: 
**If your child cannot participate in the program 
because of a low grade illness we will call you for pick 
up. 
The procedures for illnesses; 
• Child’s temperature will be taken 
• Parents will be called to pick up their child 

• Child will be put in a quite area away 
from other children until they can be 
picked up 

Accidents and injuries:  
• The attending staff will immediately 

notify the director 
• The child’s condition will be assessed 
• The child’s injury will be attended to 
• If the injury is life or limb threatening 

then 911 will be immediately called 
• Parents will then be called 
• An accident report will be made out 

and given to the parent to sign and 
then put into the child’s folder 

 
Administering & storing medication etc.: 
We will be able to administrate medication 
to your child only if the medication has the 
original prescription on the bottle.  The 
medication will be stored in our refrigerator 
in a lock box in the bottom shelf. 
Otherwise you may come to give your child 
medication during the day. 
 
Emergencies & Fire Drills: 
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All exits are clearly marked and fire drills will be 
practiced once a month.  Our school house is on 
grade level with one exit on W. Virginia and the other 
exit is into our play yard with an exit into the alley or 
onto 12th street. 
 
 
 
Field trips & transporting children: 
Our town or Gunnison and surrounding area is a 
plethora of fascinating learning and adventure.  We 
will be going on field trips by walking, and sometimes 
in parent vehicles.  You will be notified of all field 
trips at the beginning of each month.  Parents are 
asked to sign a permission slip for field trips.  Parents 
and personal vehicles used must show that they have 
a valid driver’s license with no violations recorded on 
it and you must sign our form that shows liability 
insurance.  The vehicles and conditions for 
transporting children must follow all requirements 
set by the state, including car seats, restraints, and 
car safety. 
 The adult child ratio’s will be mandated and 
followed for all field trip excursions.  
 
Video’s & TV: 

Seasons, is a small school that is focused on 
concrete experiences for children.  Video’s 
and TV will not be a part of our curriculum 
unless we go to a special event at the library. 
 
 
Late arrivals/ school is on trip: 
If we have missed you and are headed out on 
a trip we will leave a note on both doors 
indicating where you can meet us, or a phone 
number where you can call us. 
 
Safety: 
All equipment will be constantly assessed for 
damage and removed from the children’s 
environment.  It will then be either 
discarded or repaired.  The building will be 
cared for to promote safety and health 
during your child’s experience.   Staff 
members will have knowledge of  First aid, 
CPR and Universal precautions.  
 
Pick up policies & Releasing children: 
All children attending Season’s schoolhouse 
are under our care when on the premises.  
We will only allow pick up by parents, people 
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listed on the emergency form or if the parent has 
called us given a verbal OK.  If the staff does not 
know this person they will have to show us a picture 
ID. OTHERWISE WE WILL NOT GIVE YOUR 
CHILD TO THAT PERSON. 
Late Pick up: 
We value your child, your time and we value our own 
time.  You will be charged another day’s tuition or 
loose your spot.   
 
Daily Closing 
The center takes the responsibility of checking the 
entire campus and our sign out sheet to make sure all 
children have left for the day before we leave the 
premises. 
 
 
Children’s personal belongings: 
All children will have a special nook to keep their 
extra clothes, outdoor clothes and miscellaneous 
stuff.  Your child can bring a toy to sleep with and 
keep it in their nap box.  All other toys should be kept 
at home to prevent loss or damage.  Sharing is an 
important lesson and we encourage the children to 
practice that lesson with the materials in the school.  
 

Policy concerning meals & snacks: 
Healthy snacks will be provided by the 
school and given to the children on a needed 
basis.  Lunches need to come from home 
either cold or hot.  We can heat up food and 
will keep the lunches in the refrigerator.  
Please send healthy foods we will share lots 
of ideas with families. 
 
Diapering and toilet training: 
This is a very important development in your 
child’s life and can be an emotional process.  
We can accommodate each individual so that 
the process will be personalized for each 
child and each family.   
 
Parent and staff conferences: 
Official conferences will be held when your child 
enters our program and then 3 months later to 
exchange information about how your child is 
doing.  At this time we will look at 
documentation and any goals that you may have 
for your child that we may be able to support in 
our program. 
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Colorado Child Care Assistance Program 
Families participating in this program will be 
required to keep this card with them and be 
responsible for checking their child in and out of the 
schoolhouse.  The schoolhouse will not store these 
cards which could result in our losing our ability to 
participate in this program. 
 
Complaints: 
All complaints need to be directed to Nancy Pierce.  It 
is important that we communicate problems 
immediately before they become a crisis or to clarify 
policy or program.  If you still have a complaint and 
feel that it is not resolved you can file a formal 
complaint with the state licensing entity by either 
phone or in writing; 
Colorado Department of Human Services 
Child Care Division 
1575 Sherman Street, 1st floor 
Denver, CO  80203-5958 

 
If there is suspected abuse while a child is in 
our care then you can contact the local police 
or call; 
Gunnison County Department of Human 
Services 
Child Protection 
(970)-641-3244 
 
Reporting of child abuse: 
We are required by law to report any 
suspected child abuse to either the county 
department of human services or the local 
police department.   
 
 
Withdrawing: 
The center reserves the right to give families 
a thirty day notice if there are any changes to 
the facilities scheduling or state of operation. 
Families also have the right to give Seasons a 
thirty day notice if you are discontinuing the 
program 
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****Please sign the following agreement and return it 
with your child’s registration forms.   
Thank You!! 
****************************************** 
Acknowledgment of receiving and understanding 
Seasons School house parent handbook and parent 
participation hours: 
 
We, ___________________________ 
          (parents/guardians) 
of (child) _______________________ 
have received a copy of Seasons Schoolhouse 
Handbook and have read it carefully.  We understand 
all the rules, policies, terms and conditions and agree 
to abide by them.  We understand and agree that any 
provisions of the handbook may be amended or 
revised at any time upon notification. 
 
______________________________ 
Parent/Guardian (print name)  
 
Signed______________Date________ 
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617 W. Virginia Ave. Gunnison, CO  81230   
970-641-4511 
 
 
 
 
 

 

SEASONS SCHOOL 
HOUSE  INC  Parent Handbook 



 

 

 

 

 

 
October 28, 2016 

 
 

Mr. Ben Cowan, Finance Director 
CITY OF GUNNISON 
P.O. Box 239 
Gunnison, CO  81230 
 
RE:  2017 Contract for Service Application for Six Points 
 
Dear Ben and Members of the City Council: 
 
Enclosed please find our Application for a Contract for Service in the amount of $5,000 for your 
budget year 2017. I have also enclosed a copy of our Fiscal Year 2016-17 budget and the Profit 
and Loss Basis of 2015-16 for Six Points. 
 
On behalf of the Six Points Board of Directors, staff and clients, we want to express our 
appreciation for this opportunity to be considered for City funding and to share our heartfelt 
gratitude for your support over the years. As you will see, we have requested more funding than 
we did last year because our plan is to increase programming this next year. We have already 
increased our clients for the Supported Employment service that we provide. We will be most 
grateful for your support in 2017. 
 
If you require any further information for this application, please do not hesitate to contact me. If 
it helps, I will also make myself available to meet with the City Council in person to discuss our 
application and address any questions. All of us at Six Points feel very blessed to be part of this 
community where our clients and our organization are embraced so warmly. 
 
With gratitude, 
 

Daniel Bruce 
 
Daniel Bruce 
Executive Director 
 
Attachments 

 

 

 

 

 

 

 

PO Box 1002, Gunnison, CO  81230 
970-641-3081 phone / 970-641-0800 fax / www.SixPointsGunnison.org 
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CONTRACT FOR SERVICE APPLICATION 
APPLICANT INFORMATION 

ization Name: 

Organization Name: Six Points Evaluation and Training, Inc. 

Address 1: PO Box 1002 

Address 2:  

City: Gunnison State: CO Zip Code: 81230 

Telephone Number: 970-641-3081 Fax Number: 970-641-0800 

Email Address: director@sixpointsgunnison.org 

Contact Person(s): Daniel Bruce, Executive Director 

     

New Application: □ Renewal Application: X Amount Requested: $5,000 

 

PROPOSAL INFORMATION 

 

1. Program or Service:   Services for adults with developmental disabilities 

2. Number of years 

funded by the City:    
18+ 

3. Provide a brief description of the program or service:   

Six Points requests funding to continue to provide personal assistance, vocational training and housing for adults 

with developmental disabilities in our community so that they can reach their highest functioning levels and 

become fully-integrated as independent, productive citizens. The increase in the request is because Six Points has 

begun to expand our services provided to more clients as well as providing more services to our current clients. 

Now that the building is complete, we have developed a plan to provide more vocational training through the 

Division of Vocational Rehabilitation and have expanded from 2 clients to 8 clients in the month of October 2016 

alone. We anticipate that this program will be expanded to 15 clients in the next year depending on the need. 

mailto:director@sixpointsgunnison.org


 

2 | P a g e  

 

4. Why do you think the program or service should be funded by the taxpayers of the City of Gunnison? 

Six Points provides a service to the community in more ways than just providing services for adults with 

developmental disabilities in Gunnison County. We work with low-income families, provide an avenue for 

community service workers, provide internships for Western students, work with Health and Human Services for 

their needs, and partner with other non-profits on health and wellness initiatives in the community. We also work 

with the school district to provide kids with needed items for school each year. We work with other vulnerable 

populations when there is a need. Six Points is home to the Thrift Store, which was established to provide a 

community based work environment for clients and individuals requiring employment assistance. It provides an 

outlet for residents to donate gently used goods instead of throwing them in the trash, thereby contributing to the 

reuse philosophy that helps sustain our natural resources and environment. It also provides a very important 

source of affordable merchandise for the low-income population of Gunnison Valley, as well as for other agencies 

and vulnerable populations that Six Points supports through free donations. 

5. Objectives for the Coming Year (an objective is a specified measurable outcome, not an activity): 

Objective 1: As per the Strategic Plan, Priority 5, Objective 5.1: To continue to play an aggressive role 

in addressing affordable and accessible housing for our clients; Six Points requests funding 

to help offset the operating costs in providing housing and room and board for seven 

developmentally disabled, low-income clients. 

Objective 2: As per the Strategic Plan, Priority 5, Objective 5.2: - To continue supported employment 

and vocational training programs for our clients so they become successful at their jobs in 

the community and in the Thrift Store (which does not rely on importation of goods from 

outside the valley). Six Points requests funding for these programs to help us offset over 

$20,000 in unbillable hours of services projected for this fiscal year.  

Objective 3: As per the Strategic Plan, Priority 7, Objective 7.1:  To continue to provide volunteer and 

employment opportunities for University students. Six Points has hired many staff after 

internships were completed by students at Western. 

 

 

6. Please complete the matrix below (renewal applications only). 

Year 
Funding received 

from the City 

# of participants 

from the City and 

County 

# of participants 

from outside the 

County 

Total # of participants 

2016 $2,500.00 25 0 25 

X  Actual       

□  Estimated 
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2015 $3,400.00 21 0 21 

X  Actual       

□  Estimated 

2014 $2,800.00 19 0 19 

X  Actual       

□  Estimated 

 

 

 

CERTIFICATION 

 

I hereby attest that the information provided in this application is accurate as of the date of submission. 

Daniel Bruce  10/28/16  

Signature  Date  



Six Points Evaluation & Training, Inc.

FY 2017 Budget
July 2016

FYTD 2017 Budget

Income

Fees

Comprehensive MED

Comp Residential 244,767.92             

Comp Day Hab 18,067.24               

Comp SE 26,774.02               

Comp Transport 7,390.82                 

Total Comprehensive MED 297,000.00             

SLS

MED SLS Per Ass 3,086.16                 

MED SLS Day Hab 8,177.60                 

MED SLS SE 16,481.11               

MED SLS Transport 2,088.42                 

State SLS Per Ass 6,731.07                 

State SLS Day Hab 23,143.24               

State SLS SE 30,119.11               

State SLS Transport 4,173.29                 

Total SLS 94,000.00               

DVR 15,000.00               

Private Pay Income 6,000.00                 

Total Fees 412,000.00             

Grants

Town of Crested Butte 1,000.00                 

City of Gunnison 2,500.00                 

HUD Section 8 3,500.00                 

Gunnison County 12,000.00               

Private Grants 40,000.00               

Total Grants 59,000.00               

Total Gov't Fees and Grants 471,000.00             

In-Kind Donations 1,500.00                 

Income from other sources

Thrift Store Revenue

Gift Certificates

Nontaxable Thrift Store revenue

Thrift Store Revenue - Other 300,000.00             

Total Thrift Store Revenue 300,000.00             
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FYTD 2017 Budget

Donations-Public Support 20,000.00               

Fundraising Income 10,000.00               

Savings from Ops for Capital Improvements 2,400.00                 

Transfer of temp reserved funds for Capital Imp 8,000.00                 

Mileage Reimbursement 1,000.00                 

Interest Revenue 75.00                      

Gain/Loss on Assets

Dividend Income

Rental Income 5,100.00                 

Residential R & B 55,440.00               

Residential PN's

Total Income from other sources 402,015.00             

Total Income 874,515.00             

Expense

Operating Expenses

Advertising 3,500.00                 

Automobile

Fuel 4,000.00                 

Titles & Registrations 600.00                    

Repairs and maintenance 5,000.00                 

Total Automobile 9,600.00                 

Bad Debt/Theft

Beeper/Cell phone 600.00                    

Cash over/short 500.00                    

Dues and Subscriptions 1,500.00                 

Bank Fees and other penalties 20.00                      

Employee/Client Welfare 400.00                    

Equipment 1,500.00                 

Equipment maintenance/contracts 2,500.00                 

Fundraising Expenses 1,500.00                 

Improvements 2,600.00                 

Capital Improvements 8,000.00                 

Savings for Capital Improvement 2,400.00                 

Insurance-Liab, Auto, D & O 19,000.00               

Worker's Comp Insurance 12,000.00               

Licenses and fees 500.00                    

Mileage Reimbursement 150.00                    

NSF Clearing account 50.00                      

Office/Store Property Maint 2,000.00                 

Postage 700.00                     Page 2 of 4



FYTD 2017 Budget

PP Transaction fees 35.00                      

Professional Fees

Accounting 5,500.00                 

Total Professional Fees 5,500.00                 

Recreation/Gifts 5,000.00                 

Residential Expenses

RES Utilities 6,500.00                 

RES Telephone 2,000.00                 

RES Supplies 500.00                    

RES Rent 27,564.36               

RES Property Maintenance 3,500.00                 

RES Medical 3,000.00                 

RES Food

Food Stamps

Value Card discounts

RES Food - Other 15,000.00               

Total RES Food 15,000.00               

RES Custodial 2,000.00                 

Total Residential Expenses 60,064.36               

Staff Development Continuing Ed 2,000.00                 

Storage/Rent

Supplies

Janitorial 2,500.00                 

Office 3,500.00                 

Merchandising supplies 1,500.00                 

Supplies - Other

Total Supplies 7,500.00                 

Suspense

Travel Meals per diem 650.00                    

Website Development 250.00                    

Utilities

Internet 2,000.00                 

Electric and Gas 9,000.00                 

Telephone 2,000.00                 

Trash removal 11,000.00               

Total Utilities 24,000.00               

Total Operating Expenses 174,019.36             

PR Expenses

CL CS Wages 20,834.16               

CS Wages - Other 256,572.34             
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FYTD 2017 Budget

CL CS  PR Taxes 1,725.84                 

CS PR Taxes - Other 21,253.69               

CL SLS PR Taxes 1,946.16                 

SLS PR Taxes - Other 11,513.06               

CL SLS Wages 23,493.84               

SLS Wages - Other 138,984.51             

         G & Adm Wages 204,482.88             

         G & Adm PR Taxes 16,938.75               

Total PR Expenses 697,745.23             

Total Expense 871,764.59             

Net Income 2,750.41                 
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Six Points Evaluation & Training, Inc.  

Profit & Loss Budget Basis  

June 2016  

Jun 16 Jun 15 % Change FYTD 2016 Budget % of Budget 100% of Budget

Income

Fees

Comprehensive MED

Comp Residential 20,170.63 18,126.15 11.28% 241,644.13 241,740.00 99.96% 241,740.00             

Comp Day Hab 1,966.76 1,475.18 33.32% 17,836.66 21,420.00 83.27% 21,420.00               

Comp SE 2,295.00 2,165.43 5.98% 26,432.32 33,660.00 78.53% 33,660.00               

Comp Transport 457.41 523.48 -12.62% 7,296.50 9,180.00 79.48% 9,180.00                 

Total Comprehensive MED 24,889.80 22,290.24 11.66% 293,209.61 306,000.00 95.82% 306,000.00             

SLS -                          

MED SLS Per Ass 230.28 421.33 -45.35% 2,849.20 4,160.00 68.49% 4,160.00                 

MED SLS Day Hab 822.21 744.84 10.39% 7,549.72 6,760.00 111.68% 6,760.00                 

MED SLS SE 1,299.76 1,233.59 5.36% 15,215.68 13,780.00 110.42% 13,780.00               

MED SLS Transport 225.81 113.80 98.43% 1,928.07 1,300.00 148.31% 1,300.00                 

State SLS Per Ass 688.90 590.45 16.67% 6,214.25 5,992.80 103.7% 5,992.80                 

State SLS Day Hab 2,442.76 1,963.47 24.41% 21,366.28 25,060.80 85.26% 25,060.80               

State SLS SE 3,294.25 1,889.40 74.35% 27,806.54 19,612.80 141.78% 19,612.80               

State SLS Transport 399.75 293.15 36.36% 3,852.86 3,813.60 101.03% 3,813.60                 

Total SLS 9,403.72 7,250.03 29.71% 86,782.60 80,480.00 107.83% 80,480.00               

DVR 2,665.75 2,213.00 20.46% 14,735.00 13,000.00 113.35% 13,000.00               

Private Pay Income 535.51 512.37 4.52% 5,788.12 6,000.00 96.47% 6,000.00                 

Total Fees 37,494.78 32,265.64 16.21% 400,515.33 405,480.00 98.78% 405,480.00             

Grants -                          

Town of Crested Butte 0.00 0.00 0.0% 1,000.00 2,000.00 50.0% 2,000.00                 

City of Gunnison 0.00 0.00 0.0% 2,500.00 2,000.00 125.0% 2,000.00                 

HUD Section 8 354.00 674.00 -47.48% 3,724.00 4,044.00 92.09% 4,044.00                 

Gunnison County 3,000.00 3,000.00 0.0% 12,000.00 12,000.00 100.0% 12,000.00               

Private Grants 2,150.00 0.00 100.0% 29,650.00 18,500.00 160.27% 18,500.00               

Total Grants 5,504.00 3,674.00 49.81% 48,874.00 38,544.00 126.8% 38,544.00               

Total Gov't Fees and Grants 42,998.78 35,939.64 19.64% 449,389.33 444,024.00 101.21% 444,024.00             

In-Kind Donations 0.00 13,450.00 -100.0% 7,656.94 1,500.00 510.46% 1,500.00                 

Income from other sources -                          

Thrift Store Revenue -                          

Gift Certificates 0.00 0.00 0.0% -34.77 -                          

Nontaxable Thrift Store revenue 20.50 2.00 925.0% 3,748.58 6,500.00 57.67% 6,500.00                 

Thrift Store Revenue - Other 24,672.96 29,115.79 -15.26% 279,984.65 320,000.00 87.5% 320,000.00             

Total Thrift Store Revenue 24,693.46 29,117.79 -15.2% 283,698.46 326,500.00 86.89% 326,500.00             

Donations-Public Support 2,067.73 2.40 86,055.42% 18,586.14 10,000.00 185.86% 10,000.00               

Fundraising Income 0.00 0.00 0.0% 0.00 -                          

Savings from Operating for CI 0.00 0.00 0.0% 0.00 -                          

Transfer of temp reserved funds 0.00 0.00 0.0% 0.00 -                          

Mileage Reimbursement 0.00 217.68 -100.0% 924.40 1,250.00 73.95% 1,250.00                 

Interest Revenue 3.97 0.85 367.06% 115.00 75.00 153.33% 75.00                      
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Jun 16 Jun 15 % Change FYTD 2016 Budget % of Budget 100% of Budget

Gain/Loss on Assets 0.00 -1,634.50 100.0% 2,223.71 -                          

Dividend Income 0.00 0.00 0.0% 583.00 -                          

Rental Income 425.00 325.00 30.77% 5,100.00 3,900.00 130.77% 3,900.00                 

Residential R & B 4,620.00 3,960.00 16.67% 53,073.22 54,120.00 98.07% 54,120.00               

Residential PN's -300.00 0.00 -100.0% -300.00 -                          

Capital Campaign Income -                          

Internal Giving 0.00 0.00 0.0% 1,690.00 -                          

Events/Small Donors 0.00 0.00 0.0% 55,136.64 -                          

Medium to Large Donors 0.00 0.00 0.0% 6,100.00 -                          

Major Donors 0.00 0.00 0.0% 10,000.00 -                          

CC Inkind Income 0.00 0.00 0.0% 20,411.38 -                          

Corporate Sponsors 0.00 0.00 0.0% 500.00 -                          

Grants 0.00 0.00 0.0% 3,000.00 -                          

Capital Campaign Income - Other 0.00 0.00 0.0% 0.00 75,254.71 0.0% 75,254.71               

Total Capital Campaign Income 0.00 0.00 0.0% 96,838.02 75,254.71 128.68% 75,254.71               

Less Capital Campaign Income -96,838.02 -75,254.71

Total Income from other sources 31,510.16 31,989.22 -1.5% 364,003.93 395,845.00 91.96% 395,845.00             

Total Income 74,508.94 81,378.86 -8.44% 821,050.20 841,369.00 97.59% 841,369.00             

Expense -                          

Operating Expenses -                          

Advertising 392.90 9.50 4,035.79% 3,509.83 5,000.00 70.2% 5,000.00                 

Automobile -                          

Fuel 423.77 329.64 28.56% 3,273.69 5,000.00 65.47% 5,000.00                 

Titles & Registrations 0.00 91.07 -100.0% 532.64 650.00 81.95% 650.00                    

Repairs and maintenance 228.15 1,084.39 -78.96% 3,131.57 5,500.00 56.94% 5,500.00                 

Total Automobile 651.92 1,505.10 -56.69% 6,937.90 11,150.00 62.22% 11,150.00               

Bad Debt/Theft 0.00 44.93 -100.0% 0.00 -                          

Beeper/Cell phone 47.50 45.00 5.56% 520.00 600.00 86.67% 600.00                    

Cash over/short -9.10 105.76 -108.6% 333.83 1,000.00 33.38% 1,000.00                 

Contributions and Donations 0.00 0.00 0.0% 0.00 -                          

Dues and Subscriptions 160.00 629.00 -74.56% 2,064.95 2,500.00 82.6% 2,500.00                 

Bank Fees and other penalties 0.00 0.00 0.0% 26.99 20.00 134.95% 20.00                      

Employee/Client Welfare 0.00 0.00 0.0% 154.80 1,200.00 12.9% 1,200.00                 

Equipment 109.15 54.09 101.79% 2,623.87 3,000.00 87.46% 3,000.00                 

Equipment maintenance/contracts 84.00 335.00 -74.93% 3,350.99 2,000.00 167.55% 2,000.00                 

Fundraising Expenses 0.00 0.00 0.0% 473.76 3,000.00 15.79% 3,000.00                 

Improvements 0.00 0.00 0.0% 5,382.80 12,000.00 44.86% 12,000.00               

Capital Improvements 0.00 0.00 0.0% 0.00 -                          

Savings for Capital Improvement 0.00 0.00 0.0% 0.00 -                          

Insurance-Liab, Auto, D & O 2,074.38 4,686.14 -55.73% 17,613.99 18,000.00 97.86% 18,000.00               

Worker's Comp Insurance 1,272.00 0.00 100.0% 10,715.00 12,000.00 89.29% 12,000.00               

Licenses and fees 0.00 37.40 -100.0% 472.68 1,200.00 39.39% 1,200.00                 

Mileage Reimbursement 0.00 32.78 -100.0% 0.00 250.00 0.0% 250.00                    

NSF Clearing account 0.00 -10.29 100.0% -32.47 -                          

Office/Store Property Maint 51.65 199.66 -74.13% 1,962.31 2,000.00 98.12% 2,000.00                 
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Jun 16 Jun 15 % Change FYTD 2016 Budget % of Budget 100% of Budget

Postage 96.83 0.00 100.0% 619.10 750.00 82.55% 750.00                    

PP Transaction fees 0.00 0.00 0.0% 34.80 25.00 139.2% 25.00                      

Professional Fees -                          

Accounting 0.00 0.00 0.0% 5,050.00 5,500.00 91.82% 5,500.00                 

Total Professional Fees 0.00 0.00 0.0% 5,050.00 5,500.00 91.82% 5,500.00                 

Recreation/Gifts 1,391.49 440.59 215.82% 5,006.70 5,000.00 100.13% 5,000.00                 

Residential Expenses -                          

RES Utilities 292.13 159.26 83.43% 6,173.90 5,500.00 112.25% 5,500.00                 

RES Telephone 177.51 211.72 -16.16% 1,861.02 2,500.00 74.44% 2,500.00                 

RES Supplies 0.00 23.99 -100.0% 303.04 800.00 37.88% 800.00                    

RES Rent 2,400.03 1,834.00 30.86% 25,663.43 26,000.00 98.71% 26,000.00               

RES Property Maintenance 36.02 667.13 -94.6% 2,862.62 3,000.00 95.42% 3,000.00                 

RES Medical 119.27 249.78 -52.25% 2,510.02 3,500.00 71.72% 3,500.00                 

RES Food -                          

Food Stamps -280.98 -414.51 32.21% -2,950.63 -                          

Value Card discounts -256.92 -167.70 -53.2% -2,385.97 -                          

RES Food - Other 1,868.49 1,454.54 28.46% 19,723.25 10,000.00 197.23% 10,000.00               

Total RES Food 1,330.59 872.33 52.53% 14,386.65 10,000.00 143.87% 10,000.00               

RES Custodial 226.69 73.45 208.63% 1,881.00 1,500.00 125.4% 1,500.00                 

Total Residential Expenses 4,582.24 4,091.66 11.99% 55,641.68 52,800.00 105.38% 52,800.00               

Staff Development Continuing Ed 156.83 282.00 -44.39% 1,855.93 1,200.00 154.66% 1,200.00                 

Storage/Rent 0.00 13,400.00 -100.0% 1,675.00 -                          

Supplies -                          

Janitorial 131.17 154.85 -15.29% 1,891.30 3,500.00 54.04% 3,500.00                 

Office 307.37 516.99 -40.55% 3,827.44 3,500.00 109.36% 3,500.00                 

Merchandising supplies 0.00 830.49 -100.0% 955.07 3,000.00 31.84% 3,000.00                 

Supplies - Other 0.00 0.00 0.0% 0.00 500.00 0.0% 500.00                    

Total Supplies 438.54 1,502.33 -70.81% 6,673.81 10,500.00 63.56% 10,500.00               

Suspense 52.21 -608.04 108.59% 49.66 -                          

Travel Meals per diem 5.72 48.27 -88.15% 600.33 750.00 80.04% 750.00                    

Website Development 0.00 0.00 0.0% 300.00 -                          

Utilities -                          

Internet 124.99 137.95 -9.4% 1,816.07 2,000.00 90.8% 2,000.00                 

Electric and Gas 576.11 -126.51 555.39% 7,485.19 10,000.00 74.85% 10,000.00               

Telephone 174.34 177.15 -1.59% 1,921.05 2,100.00 91.48% 2,100.00                 

Trash removal 1,349.82 1,343.83 0.45% 9,381.47 9,000.00 104.24% 9,000.00                 

Total Utilities 2,225.26 1,532.42 45.21% 20,603.78 23,100.00 89.19% 23,100.00               

Total Operating Expenses 13,783.52 28,363.30 -51.4% 154,222.02 174,545.00 88.36% 174,545.00             

PR Expenses -                          

CL CS Wages 2,578.28 2,895.84 -10.97% 26,842.89 30,774.12 87.23% 30,774.12               

CS Wages - Other 22,875.72 18,236.34 25.44% 243,112.89 250,502.78 97.05% 250,502.78             

CL CS  PR Taxes 171.94 155.62 10.49% 2,028.17 2,461.93 82.38% 2,461.93                 

CS PR Taxes - Other 1,573.78 1,420.88 10.76% 19,725.52 20,040.22 98.43% 20,040.22               

CL SLS PR Taxes 103.17 93.37 10.5% 1,216.93 2,511.02 48.46% 2,511.02                 

SLS PR Taxes - Other 980.10 807.08 21.44% 11,421.47 8,484.08 134.62% 8,484.08                 

CL SLS Wages 898.93 813.69 10.48% 10,604.80 31,387.72 33.79% 31,387.72               
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Jun 16 Jun 15 % Change FYTD 2016 Budget % of Budget 100% of Budget

SLS Wages - Other 12,713.78 10,364.08 22.67% 144,687.93 106,051.04 136.43% 106,051.04             

         G & Adm Wages 16,779.53 10,621.24 57.98% 191,056.25 182,015.07 104.97% 182,015.07             

         G & Adm PR Taxes 1,342.23 831.64 61.4% 15,525.10 14,561.21 106.62% 14,561.21               

Total PR Expenses 60,017.46 46,239.78 29.8% 666,221.95 648,789.19 102.69% 648,789.19             

Total Expense 73,800.98 74,603.08 -1.08% 820,465.86 823,334.19 99.65% 823,334.19             

Net Income 707.96 6,775.78 584.34 18,034.81 18,034.81               
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CONTRACT FOR SERVICE APPLICATION 
APPLICANT INFORMATION 

ization Name:

Organization Name:

Address 1:

Address 2:

City: State: Zip Code:

Telephone Number: Fax Number:

Email Address:

Contact Person(s):

New Application: Renewal Application: Amount Requested:

 

PROPOSAL INFORMATION 
 

1. Program or Service:  

2. Number of years 
funded by the City:   

3. Provide a brief description of the program or service:  

Tenderfoot Child & Family Development Center

700 North Colorado Street

Gunnison CO 81230

(970) 642-1949

tfootdirector@gmail.com

Lynna Frymoyer, Director

$ 10,000

Early Childhood Care and Education

2006, 2007, 2008, 2009

Tenderfoot Child & Family Development Center is a non-profit, state licensed child care center and preschool on
the campus of Western State Colorado University. Tenderfoot provides full day, year round child care services for
children aged 6 weeks to 12 years old in our infant, toddler, preschool, and school-aged programs. We currently
have 120 children enrolled from 92 Gunnison Valley families. Tenderfoot is the largest provider of child care in the
Gunnison Valley. Tenderfoot's mission is to help families reach their full potential. The goal of the organization is
to educate and nurture children in the Gunnison Basin, which, we believe, contributes to a healthy community.

Tenderfoot works closely with other local and state organizations to provide quality, affordable services to families.
Our center accepts state funded tuition assistance programs and offers grant-funded discounts to Western State
Colorado Uni ersit st dents and lo income ho seholds to help families access o r ser ices Tenderfoot is the
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4. Why do you think the program or service should be funded by the taxpayers of the City of Gunnison?

5. Objectives for the Coming Year (an objective is a specified measurable outcome, not an activity):

Objective 1:

Objective 2:

Objective 3:

6. Please complete the matrix below (renewal applications only).

Year
Funding received 

from the City

# of participants 
from the City and 

County

# of participants 
from outside the 

County
Total # of participants

2016

  Actual      

  Estimated

2015

  Actual      

  Estimated

2014

  Actual      

  Estimated

Tenderfoot's programs should be funded by the taxpayers of the City of Gunnison because early childhood
education is the best investment a community can make for both short-term and long-term success. Tenderfoot is
the largest provider of child care services in the Gunnison Valley. Tenderfoot, the non-profit organization, works to
keep tuition costs affordable through acceptance of state-funded financial assistance programs and a grant-funded
sliding fee scale based on household income. These tuition discounts help offset our community's high cost of
living and make Gunnison a viable home for young families. Tenderfoot provides reliable services 55 hours each
week, year round allowing parents and caregivers to work outside the home and contribute to the economic
development of our town. Reliable, affordable child care is a necessity for Gunnison's sustainability and growth,
this is an investment that tax payers should embrace.

Provide tuition discounts through Tenderfoot's sliding fee scale for families earning a household
income within the 175-200% range of the federal poverty level.

Leverage funding for Tenderfoot, the non-profit organization, to keep tuition rates affordable for
Gunnison's families with a commitment of not raising infant and toddler rates more than 5% in 2017.

Continue to be Gunnison Valley's largest provider of child care and early education services with an
average annual enrollment rate of 120 children.

0

0

0





Tenderfoot Child & Family Development Ce
700 N Colorado St

Gunnison, CO 81230

Balance Sheet

As of December 2015
10/28/16
10:13:52 AM

Assets
Checking Account $57,090.00
Savings Account $29,629.15
USDA Loan Reserve $10,011.42
USDA Loan Reserve CD $18,325.86
Loan Reserve CD 2 $13,262.29
Accounts Receivable $55,983.03
Allowance for Doubtful Account -$4,868.44
Employee Advances $50.00
Property & Equipment

Office Equipment $1,400.00
Outdoor Equipment $52,244.16
Furniture $1,379.00
Land Improvements $17,802.29
Buiding $2,119,907.15
Building Improvements $2,939.72
Accum. Depreciation -$431,083.92

Total Property & Equipment $1,764,588.40
Total Assets $1,944,071.71

Liabilities
Current Liabilities

Accounts Payable $1,467.28
Accrued Vacation $8,843.35
Wages Payable $5,758.52

Total Current Liabilities $16,069.15
Payroll Withholding

Federal Income Tax Payable $1,234.28
FMed/FSoc Payable $4,252.82
State Income Tax Payable $542.00
SUI/SDI Payable $260.07

Total Payroll Withholding $6,289.17
Current Portion Longterm Debt $1,973.90
Long-Term Liabilities

USDA Loan $761,918.72
Gunnison Savings & Loan $83,860.11

Total Long-Term Liabilities $845,778.83
Total Liabilities $870,111.05

Capital
Prior Year's Surplus $33,130.57
Retained Earnings $1,050,563.09
Current Year Earnings -$9,733.00

Total Capital $1,073,960.66

Total Liability & Equity $1,944,071.71



Tenderfoot Child & Family Development Ce
700 N Colorado St

Gunnison, CO 81230

Profit & Loss Statement

January 2015 through December 2015
10/28/16
10:14:42 AM

Income
Tuition $517,210.34
Registration $1,750.00
Fundraising Income $363.52
Contributions-Unrestricted $4,255.89
Contributions-Restricted $6,032.72
Grants $30,975.00
Miscellaneous Income $157.80
In Kind Contributions $8,469.00
Interest Income $672.19

Total Income $569,886.46

Discounts
Discounts $13,895.43

Total Discounts $13,895.43

Gross Profit $555,991.03

Expenses
Legal & Accounting $5,599.00
Advertising Expense $905.20
Insurance $5,308.00
License Fees $414.00
Office Supplies $962.03
Postage & Shipping $216.47
Education & Training $945.00
Classroom Supplies $13,508.96
Payroll

Wages Administrative $75,652.96
Wages Expense $294,847.20
Contract Labor $16,183.92
Employer Expenses $31,030.55
Workmans Compensation $5,429.00

Utilities
Electricity $5,120.44
Gas $2,918.81
Telephone $2,338.74
Trash $1,014.62
Security $324.00
Land Lease $6,000.00
Maintenance $10,288.03
Miscellaneous Expense -$134.00
Depreciation Expense $46,887.00

Total Expenses $525,759.93

Operating Profit $30,231.10

Other Income
Recovery of Bad Debt $2,324.81

Total Other Income $2,324.81

Other Expenses
Interest Expense $39,249.66
Bad Debt Expense $3,039.25

Total Other Expenses $42,288.91

Net Profit / (Loss) -$9,733.00



2016 Budget

Account Name Infant Toddler Preschool Admin Total

Tuition $93,850.00 $143,250.00 $268,150.00 $505,250.00

Registration $1,800.00 $1,800.00

Contributions & Grants $5,000.00

Income Before Discount $512,050.00

Discount $13,200.00 $13,200.00

Gross Income $498,850.00

Advertising $250.00 $250.00

Grant and Allocation

Bad Debt Expense $3,600.00 $3,600.00

Accounting Fees $2,700.00 $2,700.00

Insurance $8,800.00 $8,800.00

License Fees $240.00 $240.00

Office Supplies $240.00 $240.00

Education & Training

Employee Expense $1,000.00 $1,000.00

Supplies Expense $780.00 $1,440.00 $4,050.00 $5,530.00 $11,800.00

Telephone/Internet $2,328.00 $2,328.00

Postage & Shipping $250.00 $250.00

Electrictiy $4,560.00 $4,560.00

Gas $4,490.00 $4,490.00

Trash $924.00 $924.00

Security $300.00 $300.00

Land Lease $1.00 $1.00

Maintenance Expense $10,000.00 $10,000.00

Interest Expense $55,452.00 $55,452.00

Payroll Tax Expense $4,825.00 $7,830.00 $12,090.00 $5,834.00 $30,579.00

Wages Admin $72,922.00 $72,922.00

Wages Expense $57,757.00 $89,000.00 $135,330.00 $282,087.00

Workmens Compensation $6,000.00 $6,000.00

Total Expenses $498,523.00

Net Income $327.00
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CONTRACT FOR SERVICE APPLICATION 
APPLICANT INFORMATION 

ization Name:

Organization Name:

Address 1:

Address 2:

City: State: Zip Code:

Telephone Number: Fax Number:

Email Address:

Contact Person(s):

New Application: Renewal Application: Amount Requested:

 

PROPOSAL INFORMATION 
 

1. Program or Service:  

2. Number of years 
funded by the City:   

3. Provide a brief description of the program or service:  

Western State Colorado University - School of Business

Borick Building

Gunnison CO 81231

(970) 943-2610

knelson@western.edu

Dr. Kevin A. Nelson

$ 20,000

WSCU School of Business Internship Program

0 - New Program

Western has had difficulty developing a strong internship program in the Gunnison Valley with local businesses.
Many of the businesses in the valley are small and have limited resources (both financial and human). It is difficult
for the businesses to have the time and expertise to create an intern position that would be beneficial to them and
the student as well. Businesses tend to shy away because they see an intern as another burden to suck up their
already limited resources. While Western is more than willing to engage students in an internship program, the
professors do not have the time and resources to develop the objectives for each individual business to provide
the much needed value that an intern could provide. In addition, the geographical location of Western sets
students at a disadvantage as compared to their peers at universities across the state in urban areas. Local
internships will allow students to gain transferable skills, which will translate into employability after graduation.
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4. Why do you think the program or service should be funded by the taxpayers of the City of Gunnison?

5. Objectives for the Coming Year (an objective is a specified measurable outcome, not an activity):

Objective 1:

Objective 2:

Objective 3:

6. Please complete the matrix below (renewal applications only).

Year
Funding received 

from the City

# of participants 
from the City and 

County

# of participants 
from outside the 

County
Total # of participants

2016

  Actual      

  Estimated

2015

  Actual      

  Estimated

2014

  Actual      

  Estimated

 The City of Gunnison and Gunnison County have both identified Western’s success as a high priority in their
economic development plans. The OVPP has identified the ICE House project as a forefront priority and also the
growing of local businesses. By developing a consulting program through the WSCU School of Business
Internship Program, we can support Western's student success by becoming the bridge between the businesses
and Western. The consultants work with willing businesses to outline a plan that is unique to their business and
implement a program so that the intern is not only learning about the business and gaining valuable transferable
skills, but assisting in growing that operation. Students can bring innovative approaches to current practices. A
student would work under an internship during the school year (or one semester) and transition into a paid
employee of the business for the summer busy season (or winter busy season depending on the business) or
e en tili e the internship d ring the b s season The cons ltant o ld ork ith the b siness and help de elop

November-December: Program development, identify and meet with businesses, develop and
finalize intern supervisor guide for businesses

March-May: Consultants/Director work with associate dean to develop academic objectives for
students and sign up students for interviews

August-December: Implement first internships
January-May: Implement second semester internships and start process with next year's businesses.

0

0

0
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CERTIFICATION 
 

I hereby attest that the information provided in this application is accurate as of the date of submission.

Signature Date

10/25/2016Kevin A Nelson Digitally signed by Kevin A Nelson 

Date: 2016.10.25 11:10:25 -06'00'



WSCU School of Business Internship Program 

Budget is based on Twenty internships for the pilot year. 

Income: 

First year of funding:   The City of Gunnison and Gunnison County have both identified Western’s 
success as a high priority in their economic development plans.  The OVPP has identified the ICEHouse 
project as a forefront priority and also the growing of local businesses.  The request from both City and 
County is to equally fund the first pilot year.   

City of Gunnison        ______ $20,000 

County of Gunnison        ______ $20,000 

Total Funding for 2017        ______ $40,000  

Expenses: 

Program Development (200 hours consultant time@$35)   ______$7,000.00 

 Develop packet information for businesses, meet with businesses, develop class curriculum for 
business classes to be hosted by SBDC. (Note: Consultants fees average $65-$75 per hour; they will be 
providing a reduced rate for this project.)  

Twenty businesses with 20 hours of consulting@$35/hour   ______ $14,000.00 

 Each business will have an individual internship developed with the assistance of a consultant.  
The consultant will also bridge the business with the student and the director/associate dean for 
implementation. 

WSCU to implement first semester and provide support                  ______ $15,000.00 

 This funding will provide the necessary resources to produce and print all materials needed.  It 
will also be utilized to fund meet and greet programs with the businesses and the development and 
hosting of a Business Expo in April.   An appreciation evening will be provided at the end of the semester 
for the participating businesses.  All events and meetings will be housed at the ICE House to further 
bridge the business community with this new asset. 

Marketing/ promotion SBDC Assistance                                 ______  $4,000.00 

 The SBDC will assist in promotion and marketing.  The SBDC will also provide two classes for the 
participating businesses to assist them in identifying areas of their businesses that need further 
development in which an intern can assist. 

Total start-up costs for 2017       ______ $40,000.00 
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CONTINUING CHALLENGE GRANT APPLICATION 
APPLICANT INFORMATION  

ization Name: 

Organization Name:  

Address 1:  

Address 2:  

City:  State:  Zip Code:  

Telephone Number:  Fax Number:  

Email Address:  

Contact Person(s):  

     

New Application: □ Renewal Application: □ Amount Requested:  

 

PROPOSAL INFORMATION  
 

1. Event or Service:    

2. Date of Event:    3. Number of years funded by the City:     

4. Provide a brief description of the event or service:   

 

Cattlemen's Days Inc
P.O. Box 1203

Gunnison CO 81230
(970) 596-2514

mpattonblair@gmail.com
Margo Patton Blair, President

7,500

Cattlemen's Days PRCA Rodeo
July 13, 14, 15, 2017 6

A week full of 4-H/FFA events and 3 PRCA (Professional Rodeo Cowboys Association) Rodeo 
performances.  Events include: livestock shows, general exhibits, vendors, ranch rodeo, team 
sort, 3 rodeo performances, parades, cowboy poetry and much much more!
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5. Who is the targeted audience?  If the project is an event, estimate the number of participants it will 
attract. 

 

6. How will the event or service produce increased sales tax revenues for the City and its residents? 

 

7. Describe the cooperation between the applicant and other organizations within the community such as 
Western State Colorado University, service clubs, community groups, etc. 

 

8. Explain how the project will be funded in the future, if it is an annual event. 

 

9. List other sources of funding which have been approached. Describe the status of those requests 
(decision pending, grant awarded). 

 

10. Describe how the City funds will be used.  Funds shall not be used for wages, salaries, or administrative 
costs. 

 

11. Describe the plan for advertising and promotion of the project, if it is an event. Include a description of 
any technical assistance that has been solicited to ensure that the marketing of the proposed event will 
be as successful as possible. Attach any promotional materials that have already been prepared. 

 

We are targeting our locals, but also visitors to our valley.  We bring in a lot of people with 
rodeo fans, stock contractor/crew, PRCA rodeo athletes, past residence for reunions, etc.

With the amount of people we bring in for this 10 day event, we advertise to eat and shop 
locally, up and down the Valley.

The Cattlemen's Days committee is a 116 year old committee of volunteers and we work very 
closely with the 4H and FFA groups.  We also have a very large sub-committee for Tough 
Enough to Wear Pink where there are so many community volunteers to count.

Cattlemen's Days committee has a sponsorship campaign to raise funds to pay for the stock 
contractors, carnval, etc.

Cattlemen's Days gets some funding from National Sponsors, such as Wrangler.

The City funds will be used to pay for the stock contractor, without the stock and the rodeo 
contestants, we can't put on a rodeo.

We advertise and market our rodeo on a local and national level.  Cattlemen's Days has a 
website, facebook page and also does print media.











 12:36 PM

 10/31/16

 Accrual Basis

 Gunnison River Festival

 Profit & Loss
 October 2015 through September 2016

Oct '15 - Sep 16

Ordinary Income/Expense

Income

Start up cash/change bags 1,050.00

Direct Public Support

City of Gunnison 2,000.00

Corporate Contributions 3,550.00

Individ, Business Contributions 235.00

UGRWCD Contribution 7,500.00

Total Direct Public Support 13,285.00

Festival Income

Drawing 433.00

Food Sales 1,938.52

Entry Fees 881.00

Total Festival Income 3,252.52

Total Income 17,587.52

Expense

Start up cash for prizes & bags 900.00

River Restoration Project Exp 341.51

Business Expenses

Business Registration Fees 20.00

Business Expenses - Other 409.87

Total Business Expenses 429.87

Contract Services

Marketing/PR 2,500.00

Total Contract Services 2,500.00

Operations

Permits 110.00

Dues & Publications 165.00

Prizes

Down Kayak 150.00

Down Raft 150.00

Hooligan 150.00

Freestyle Kayak 150.00

Inflatible Rodeo 150.00

Prizes - Other 479.00

Total Prizes 1,229.00

Concessions

Fish Fry 1,086.43

Concessions - Other 290.94

Total Concessions 1,377.37

Waste Management 250.00

Advertising 1,551.41

Printing and Copying 9.80

Supplies

Promotional Items

 Page 1 of 2
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 10/31/16

 Accrual Basis

 Gunnison River Festival

 Profit & Loss
 October 2015 through September 2016

Oct '15 - Sep 16

Merchandise with Logo 2,424.77

Promotional Items - Print 665.74

Total Promotional Items 3,090.51

Supplies - Other 300.00

Total Supplies 3,390.51

Total Operations 8,083.09

Other Types of Expenses

Volunteer Lunches 250.00

Event Entertainment 3,154.77

Insurance - Liability, D and O 761.00

Saturday Concert 1,065.00

Total Other Types of Expenses 5,230.77

Total Expense 17,485.24

Net Ordinary Income 102.28

Net Income 102.28

 Page 2 of 2
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Memorandum 
 

 

To: City Council    

From: Ben Cowan 

Date: 11/10/2016 

Re: CIRSA Membership  

Purpose: 

As directed by the City Council and the City Manager, Finance has been working to obtain a 
quote from Colorado Intergovernmental Risk Sharing Agency (CIRSA) for the City of 
Gunnison’s Property, Liability and Workers’ Compensation insurance.   Over the past year, 
there were a variety of occurrences where the City would have been benefited by being a 
member of CIRSA. 

The CIRSA Board met today and provided the attached quote information.  Here is an analysis 
of the relationship to the estimated figures I included in the proposed budget, which are under 
the estimated amounts by $29,353 overall: 

 

While we have not gathered a 2017 premium quote from our current insurer, here are the 
2016 premiums for similar deductible levels.  Depending on the desired coverages and risk 
management service desired by the Council, we can determine what a qualifying bid must 
include for our 2017 risk management program.   

 

The quote is attached to this memo for your review. 
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CIRSA Overview: 

 
As a member-owned self-insurance pool, the Colorado Intergovernmental Risk Sharing 
Agency (CIRSA) has been serving Colorado municipalities and affiliated public entities since 
1982.  The organization was created via an intergovernmental agreement between 18 cities 
and towns.  The current membership of CIRSA includes 267 municipalities and affiliated public 
entities.  Of the 271 cities and towns in Colorado, 225 of them belong to CIRSA (83%).   

Risk Sharing 

CIRSA provides insurance coverage by use of a pool, rather than insurance. Pooling decreases 
risk by helping to absorb the financial impact of claims and includes:  

 Colorado Risk Experts - Tami Tanoue, CIRSA's General Counsel/Claims Manager, 
drafted the massive re-write of the Governmental Immunity Act in 1986.  CIRSA has 
taken two claims all the way to the Supreme Court and won.  CIRSA has also litigated 
a significant portion of appellate cases involving the Governmental Immunity Act. 

 Budget Stability - Consistent costs, from year to year as the pool helps balance out 
changes in the insurance market.  Since the pool is governed by municipalities 
operating under strict budgets, the pool works to smooth impacts for a predictable 
annual contribution.  Renewal quotes are crafted in July and August, and issued to 
members on September 1 rather than in December so the amount can be loaded in 
the proposed budget document. 

 Broad Coverage - Comprehensive coverage for property, liability, workers’ 
compensation, and customizable coverages specifically for the City’s needs.  CIRSA 
continually assesses the need for new or enhanced coverages. 

 Higher Limits – The City can obtain higher retention limits with a pool.  For instance, 
the City’s current umbrella policy for liability is $4 million per occurrence, whereas the 
CIRSA limit is $10 million. 

Member-Owned Organization 

 Owner Equity - CIRSA is a not-for-profit organization owned by municipalities, not 
outside shareholders. The annual premium, referred to as a contribution, goes toward 
paying the city’s share of the pool’s claims. This means the city builds equity from any 
money left after all claims have been paid. That equity is re-invested to increase 
benefits and lower contributions when possible.  Typically, new members pay about 
25% more than longer term members.  Since the City of Gunnison was formerly a 
member from 1984 through 2009, the equity gained over decades of membership has 
waived the new member capitalization of the large loss fund.  

 Owner Governance - As an owner, the City of Gunnison elects the CIRSA Board of 
Directors (and can be seated on the Board), which includes people from communities 
of all sizes, all across Colorado to ensure the City’s interests are represented. 

 Personal Service – Each municipality is assigned a team of representatives that knows 
the City’s activities and claims well.   

CIRSA is endorsed by the Colorado Municipal League (CML) and the American Public Works 
Association (APWA).   
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CIRSA Value-Added Services: 

The attached materials include a comprehensive list of services.  Below are a few highlights: 

1) Government Specific Coverage Programs - CIRSA offers a variety of coverage 
programs that have been specifically created to serve municipal governments.  These 
coverages are provided on a sublimited, first-dollar basis (the City’s deductible does 
not apply). CIRSA continually reviews the legal environment to gauge the need for 
additional specialty coverages.  Examples of these coverages include: 

o Equipment Breakdown 

o Community Service Workers’ Accident Medical Plan  

o Special Events Liability  

o Sports Accident Medical  

o Volunteer Accident Medical 

o Rule 106(a)(4) defense cost coverage for quasi-judicial decisions 

o Defense cost coverage for open meetings law allegations and open records act 
requests 

o Defense cost coverage for the defense of medical bills for persons taken into 
custody  

o Disciplinary proceedings defense cost reimbursement for disciplinary 
proceedings in connection with a professional or occupational license required 
for employment 

o Criminal defense cost reimbursement when an official or employee is charged 
with and exonerated from a criminal matter arising out of the course and scope 
of official duties 

2) Certificate Renewals - Renewal process for annual certificates of insurance, rather than 
ordering the same recurring certificates for organizations such as the State of 
Colorado, Gunnison County, etc.   

3) Contract Review - CIRSA reviews contracts and associated certificates of insurance 
issued by other entities in order to give feedback on contract liability exposures and 
coverage suggestions.  Contract language for independent contractors is reviewed 
carefully since governmental immunity does not apply to contractors.   

4) Issue Review – CIRSA will work with the member regarding impending or possible 
claims long before they actually become claims.  Assistance can be provided through 
CIRSA’s liability hotlines at no cost to the City.  Or, if a matter appears to be headed 
towards likely litigation, CIRSA will, in consultation with the City, open a claim file early 
so that a defense attorney can be assigned to serve as a resource to the City and assist 
in managing the matter so as to avoid or mitigate potential litigation.  Subject to the 
City’s deductible, the cost of this early assistance will be borne by CIRSA. 
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5) Independent Investigations – In consultation with the City, where a matter warrants 
an independent investigation (such as in employment related matters), CIRSA will 
open a claim file early.  Subject to the City’s deductible, the cost of independent 
investigations will be borne by CIRSA.   

6) Policy Review – CIRSA will perform policy reviews of employment policies as well as 
legislative policies and provide coverage/exposure feedback/sample policies, etc.   

7) Acts of Nature – In contrast to commercial policies, CIRSA holds members harmless 
from claims caused by acts of nature.  For example, hail damage to the roof of a 
building is not considered when determining a Member’s loss experience for rating 
purposes. 

8) Safety Equipment – CIRSA provides members with funding for a variety of safety 
equipment including automated external defibrillators (AED), confined space gas 
detectors, etc. 

9) Governmental Regulatory Compliance – CIRSA provides trainings that are in 
conformance with specific legislation that apply to local government such as HB 15-
1287 for Police Training Compliance, Department of Transportation (DOT) and the 
American Public Works Association (APWA). 

10) Scholarships – CIRSA provides scholarships for trainings and conferences by paying 
for the travel and lodging associated with attendance.   

11) Training – CIRSA provides training opportunities on-site and regionally for hundreds 
of topics.  For instance, CIRSA uses dummies to train electrical line workers in the 
recovery of an injured co-worker.  All training records by employee, whether 
completed online or on-site, are retained by CIRSA.  Topics are suggested by members 
to address needs.  For example, recent additions included trainings for community 
policing and police anti-bias.   

12) Industrial Hygiene – CIRSA regularly samples member facilities for mold, chlorine, 
radon and other hazardous substances.   

13) Third Party Claims Subrogation – Regardless of the selected deductible, CIRSA will 
seek reimbursement for costs caused to city property by others.  Currently, the 
insurance carried by the City of Gunnison does not want to hear about claims under 
the $10,000 deductible and does not offer any assistance in collecting amounts due 
from third parties under that threshold.   

14) High Level Transitions – There are times when a high-level staff member or direct 
report to the Council may become the subject of a potential separation.  Such matters 
can be especially challenging if the individual involved is one of the advisors to whom 
the Council would normally turn in making difficult decisions.  In such matters, at the 
request of the governing body, CIRSA will open a claim file and assign a defense 
attorney who will serve as a resource to the governing body (and other high-level 
officials as appropriate).  While CIRSA maintains an excellent working relationship with 
managers and department heads, it is in the best interest of all parties involved, if a 
potential separation issue arises, to ensure that the matter is handled correctly and 
sensitively. 

15) Elected Officials Onboarding – CIRSA will actively assist with the onboarding of new 
elected officials including specific examples of activities elected should refrain from 
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engaging in to prevent personal liability, including discussions about willful and wanton 
conduct and activities outside the scope of the elected’s duties.  The standardized 
onboarding includes what to say and not to say to the press with regard to open 
meeting and personnel matters.  CIRSA can also provide Council retreat facilitiation at 
no cost to the City. 

16) Active Alerts – CIRSA monitors claims and changes within the state and the U.S. and 
provides posters, alerts, and awareness information to make sure members have 
incorporated new governmental immunity limits into contracts, are aware of major 
claims incurred from other similar organizations to prevent similar claims, etc.   

17) Exclusions – A number of years ago, the City was forced to pay out approximately 
$170,000 in claim costs associated with carbon monoxide poisoning at the ice rink. 
The claim costs were not covered by our current insurer due to the “pollution 
exclusion.” CIRSA’s philosophy is it would be unreasonable for CIRSA to apply the 
exclusion to defeat the City’s reasonable coverage expectations. CIRSA has a coverage 
document, just as commercial insurers do. However, CIRSA is different in that they 
resolve doubts concerning coverage in the member’s favor, as long as there is support 
in the language and the intent of the coverage document. In that regard, CIRSA is 
responsible to (1) the obligation to each individual member; and (2) the obligation to 
the membership as a whole. Where there is no profit motive, CIRSA exists solely to 
serve the membership. 

There will, of course, be times when a member files a claim and CIRSA is unable to 
say that there is support in the language or the intent of the coverage document to 
accept the claim. There are times when a matter fits squarely within a coverage 
exclusion. However, CIRSA does not make such a determination without considering 
the member’s arguments in favor of coverage, and will obtain an outside legal opinion 
before issuing a denial if there is any question about the correctness of a denial. 

CIRSA also has excess and or re-insurers who bear the risks above CIRSA’s self-
insured retentions (SIRs). For liability, the SIR is $1 million. Most state law liability 
claims, such as those arising from dangerous conditions of recreational facilities, would 
fall within CIRSA’s SIR. There is greater flexibility for CIRSA to operate within the SIR 
to make reasonable interpretations concerning coverage in the member’s favor. In 
matters such as civil rights and police liability claims, there may be less flexibility, 
because of the need to ensure that excess and/or reinsurers are on board with any 
given interpretation of our coverage documents. 

That flexibility has also allowed CIRSA to open claim files in matters that may never 
lead to a covered claim as long as they are handled properly. Some recent examples 
include:  

 Following a tragic crime committed by a member of his family against another 
family member, a citizen has become fixated on and extremely angry with a 
high level official in a member municipality. The citizen’s behavior (stalking, 
writing threats) is causing concern for the safety of the official and his family. 
CIRSA opened a claim file to provide the official with legal guidance, and to 
assign a workplace violence expert to assess the violence potential. Why did 
they do this? If the matter is not handled correctly, there is the potential for a 
claim by the citizen against the official, as well as the potential for injury to the 
official. CIRSA believes the dollars spent constitutes good risk management. 
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 A member municipality had an extraordinary workload increase following a 
natural disaster, resulting in issues concerning the handling of state/federal 
grant/loan funds. Federal law enforcement began investigating for potential 
criminal issues, focusing on some high level staff members. To assist the 
member in dealing with the criminal investigation as well as the potential for 
personnel issues involving the staff members, CIRSA opened a claim file and 
assigned a defense attorney as a resource. The matter was concluded with no 
criminal charges, and the employees’ situation was handled with sensitivity and 
discretion (they have returned to their positions). Why did they do this? If the 
matter had not been handled correctly, the reputations of the employees could 
have been jeopardized, resulting in claims. CIRSA believes the dollars spent 
constitutes good risk management. 

 The ACLU recently announced that it was targeting 33 municipalities around 
the state because of their begging/panhandling ordinances. 32 of the 
municipalities were CIRSA members. CIRSA contacted each of them, and 
offered 5 hours of free legal services to assist in getting their begging, 
panhandling, and related ordinances into conformance with legal requirements. 
Many members accepted this offer. Why did they do this? If these ordinances 
continue to be out of conformity with current legal requirements, civil rights 
claims could result. CIRSA believes the dollars spent constitutes good risk 
management. 

18)  Coverage Comparison – CIRSA has prepared a Coverage Comparison, which is 
attached to this memo, that includes comments regarding the various differences 
between the current program and the proposed CIRSA program.   













































































































 
Providing Comprehensive  

Risk Management Solutions  

C IRSA SERVICES    2017



CIRSA Services Loss Control Services

CIRSA is passionate about protecting municipalities and their affiliated public entities. We 
work exclusively in Colorado and have over three decades of experience assisting members 
in improving safety, preventing losses, and managing the cost of risk. Our coverages 
and services are specifically designed for the unique and ever-changing needs of our 
membership. 

Every member works with a personal team of representatives who provide customized 
guidance and assistance to help you manage exposures in your entity. CIRSA is staffed 
with knowledgeable, seasoned professionals including: Associates in Risk Management 
(ARM), Certified Safety Professionals (CSP), Certified Insurance Counselors (CIC), Certified 
Industrial Hygienists (CIH), a Certified Environmental Safety and Health Trainer, Associates 
in Claims (AIC), and In-House General Counsel. 

LOSS CONTROL SERVICES

Membership in CIRSA entitles members to loss control services designed to prevent and 
minimize individual and pool-wide losses. CIRSA’s Loss Control Department is recognized 
nationally as a leader in innovative and exemplary loss control services. 

It has been proven that a commitment to loss control yields significant benefits in the form 
of lower costs associated with public entity risks. Our experienced staff is dedicated to 
assisting our members in implementing their own loss control programs, integrating best 
practices into operations, and establishing a positive safety culture.

Individualized Training  
CIRSA provides over 25 classroom and/or hands-on courses that may be brought to your 
location upon request. CIRSA’s full-time training staff work diligently to ensure materials 
are current and revised every two years at minimum. All courses are free to members and 
include topics such as: CDOT Flagger Certification, Safe Driving Strategies, Bloodborne 
Pathogens, First Responder Awareness, and Back Injury & Fall Protection.

Regional Seminars
Several times each year, CIRSA conducts regional seminars around the state on current loss 
control issues. Any member can attend these seminars and there is usually no charge.  

Safety Training Video & Reference Library
Your employees have unlimited access to CIRSA training programs and other educational 
materials in our Loss Control Training Library, including over 370 videos. These programs are 
free of charge to members and cover a variety of topics on most public entity exposures. 

Video & Publication Production
CIRSA has produced a number of videos and manuals on pertinent and timely topics, 
11 of which have won national Public Risk Management Association (PRIMA) awards. 
Titles include: The Risk is in the Routine: A New Look at Accident Prevention, Hazard 
Awareness is Everyone’s Responsibility, Safety Awareness for Seasonal Employees, 
Safety Management in Action, Personal Consequences of Unsafe Driving, and Safe 
Supervisor. Copies of these videos are provided to you free of charge. 
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http://www.cirsa.org/members/losscontrol/catalog/category.aspx?category_id=105&AreaId=51


Online Training Center
CIRSA provides over 180 complimentary online safety, liability, supervisory and human 
resource related courses – 44 of which provide OCPO training units for water and 
wastewater employees. Additional topics and new courses are added each year. Your 
employees can easily logon to the Online Training Center 24/7 from any computer with 
internet access. 

Webinars
As another means of reducing your costs, our monthly webinar series gives your employees 
the opportunity to obtain important training without leaving their office. These free 
presentations cover a wide variety of topics including loss control, employment and public 
officials’ liability, PC & WC applications, finance, and claims handling. All of our webinars are 
recorded and can be viewed at any time from the Member Section of our website. 

Sample Policies & Procedures
Numerous sample Loss Control and safety policies and procedures are available to our 
members to download and customize for your entity. Examples include Job Safety Analyses 
(JSAs), Police Pursuits, Tasers, Preventing Public Officials Liability, and Fall Injury Prevention. 

Accident Investigations & Loss Analyses
CIRSA provides timely, objective, and thorough accident investigations to help members 
identify root causes of accidents so measures can be implemented to prevent future 
occurrences. The Loss Control Department has also developed a number of loss analysis 
reports to identify the most frequent and severe causes of losses for the pool and for each 
member. Accident Invesitigations and Loss Analysis reports are provided upon request. 

Property Survey & Playground Inspections
This on-site, comprehensive safety survey identifies loss exposures of significant buildings, 
processes, and playgrounds. Written reports of survey results are sent to the appropriate 
public entity contacts. 

Ergonomic Evaluations
These evaluations of computer workstations determine if they are adjusted properly for the 
employees who are using them. Our Loss Control Representatives will review workstation 
setup and assess chair, monitor, mouse, desk, and other equipment adjustments. Reports 
with recommendations to improve ergonomic conditions may be issued.

Water Slide Inspections
State regulations require an inspection by a third party of all water slides 18 feet or higher.  
Some outside consultants charge over $1,000 for these inspections. Our Loss Control 
Representatives will inspect your slides for free, issue reports for items that need to be 
corrected, and provide certificates of inspection that meet state guidelines.

Loss/Hazard Alerts
Public entities and their employees may have serious accidents from which other 
members may learn. CIRSA distributes summary reports on these incidents (with any 
identifying details removed) to our members and also recommends measures your entity 
can take to prevent similar claims. 

CIRSA Services Loss Control Services
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Loss Control Standards & Credits
CIRSA has established a number of recommended policies and procedures to address 
common public entity exposures. These recommendations are known as Loss Control 
Standards. Your Loss Control Representative assists you in implementing the pool’s Loss 
Control Standards and performs a review annually. The CIRSA Board of Directors has 
approved credits to members who conform to these standards. Members can apply these 
credits toward their CIRSA contribution; deposit them in their Loss Control Credit Account 
for the purchase of safety related equipment or training; or request a direct disbursement 
of the funds. For a copy of the Loss Control Standards, contact your Loss Control 
Representative or download a copy.

Industrial Hygiene Services
CIRSA’s Certified Industrial Hygienist (CIH) assists members in the recognition, evaluation, 
and control of employee health hazards. Some examples of services provided include:

•	 Hazard Communication – Program development and employee training in the 
interpretation of Safety Data Sheets (SDS) and likely hazards associated with 
chemical use

•	 Hearing Conservation – Sound level measurements and noise exposure 
evaluations for personnel exposed to elevated noise levels

•	 Ergonomics/Body Mechanics – Work station evaluations and employee training
•	 Asbestos identification and guidance for asbestos operations and maintenance
•	 Indoor air quality sampling for offices, pools, water/wastewater treatment plants, 

and other public entity operations
•	 Measuring carbon monoxide and nitrogen dioxide emissions from motorized 

equipment
•	 Special projects to measure toxic exposures and/or substances, as needed

CLAIMS ADMINISTRATION SERVICES

Our in-house claims specialists and legal counsel provide expert claims administration 
and liability consultation services to help keep your cost of risk low. The CIRSA Claims 
Department is available to our members 24/7. A member of the CIRSA claims staff is  
on-call at all times via pager and cellular phone and a backup system is in place to ensure 
all emergency calls are responded to in a prompt manner. 

In addition to complete claims administration, the CIRSA Claims Department provides the 
following services:

Litigation Management Program
CIRSA works closely with our members and a panel of defense attorneys who specialize 
in the defense of governmental entities. CIRSA takes a “team approach” with our staff and 
the member to defend claims. This allows the claim to be handled more expediently and 
produces a result satisfactory to all involved. 

Contract & Policy Review
CIRSA provides consultation on any liability-related topics, including contract and 
ordinance review, personnel policy review, and police manual review.

CIRSA Services Loss Control & Claims Services
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Claims & Underwriting Services

Liability & Public Officials Training
CIRSA’s General Counsel/Deputy Director provides on-site training to councils, boards, 
commissions, and staff upon request on a variety of liability-related topics including: 
personal liability for governing body members and board/commission members; conduct 
of quasi-judicial matters; employment issues; Governmental Immunity Act; special events 
liability; volunteer liability; and many others. 

Liability Hotline
The Liability Hotline serves as a resource on almost any liability-related topic. Members 
have access to CIRSA’s General Counsel for free consultation and assistance on liability 
issues before they become claims, including employment practices, land use liability, 
common zoning issues, quasi-judicial hearings, conflicts of interest, laws and regulations 
applying to medical marijuana, and drug testing policies. In addition, when critical incidents 
occur, pre-litigation defense services can be assigned on a case-by-case basis.

Claim Reports
Loss runs of all open claims are distributed on a quarterly basis, as well as quarterly 
litigation reports. Annual loss runs of all open and closed claims are also distributed. We 
offer other custom reports upon request. These reports can be reviewed by you and your 
CIRSA Loss Control Representative to help identify loss trends and discuss methods to 
control such losses. 

Electronic Claim Filing & Online Lookup
Members can file Property/Casualty and Workers’ Compensation claims electronically 
through our website. Each claim is filed on the state required forms and can be printed 
at your workstation for your records. Current and historical claims data can be viewed 
through our online claims filing system as well. Daily information on claim status is 
available including up-to-the-minute details about any claim that has been filed.

UNDERWRITING SERVICES

Access to Additional Coverage Programs
In addition to our core Property/Casualty and Workers’ Compensation programs, CIRSA 
provides access to several optional coverage programs for you without having to pay an 
agent fee. Additional coverage programs include Excess Cyber, Equipment Breakdown, Excess 
Crime, Volunteer Accident Medical Plan (VAMP), Community Service Workers’ Accident 
Medical Plan (CSWAMP), Occupational AD&D, Sports Accident Medical Plan, and Special 
Events Coverage. We can also assist members in placing a wide variety of specialized policies 
including fiduciary, fidelity, public officials bonds, pollution liability, and airport liability.

Coverage Comparison
Since not all coverage is the same, CIRSA offers a complimentary comprehensive comparison 
between all coverages offered by CIRSA and those provided by prospective carriers. The 
comparison addresses not only the limits provided, but all critical coverage issues. The 
comparison is intended to make sure your entity is appropriately protected in the event of an 
accidental loss as well as provide a useful tool with which to make your decision.  

CIRSA Services
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Underwriting Services & Member Benefits

Property Appraisals
CIRSA provides property appraisals through a third-party contractor. This service helps 
CIRSA and our members establish the correct values for all buildings and the contents of 
those buildings to make sure you are adequately covered should a loss occur. We aim 
to appraise all applicable structures on your site every five (5) years. Property values, 
however, are updated annually to account for inflationary factors. New members will have 
their buildings appraised within the first 12 months of membership.

ADDITIONAL MEMBER BENEFITS AND SERVICES

Mobile App
Designed for CIRSA members on-the-go or in the field, our new mobile app features 
an easy to use hazard reporting and tracking tool and access to the latest safety training 
information,  videos, and quick tips. The app is available for free in both iOS and Android 
versions and can be accessed via your smartphone or tablet.   

Member Equity Account
CIRSA is different from commercial insurers; we are owned by our members. Contributions 
paid to CIRSA are deposited into your individual Member Equity Account. The funds 
remaining after deducting your proportionate share of pool claims and expenses are 
maintained on your behalf, and these funds earn interest and are reported to you annually 
with a copy of the pool’s audited financial statements. Member Equity Account balances 
are considered when determining contributions, and higher balances result in lower 
contributions. The CIRSA Board may also declare a distribution of Member Equity Account 
balances. Since 1989, over $35 million has been distributed back to members.

Deductible Analyses  
At the member’s request, CIRSA can provide an analysis of varying deductible levels for 
you to use in your analysis of the appropriate deductible choice for your entity. Included in 
the analysis is a review of past loss experience, which can help you determine the optimal 
retention in order to minimize your total cost of risk.

Payment Options
CIRSA offers a no-fee, quarterly payment plan option for the payment of your annual 
contributions.

Cost Allocation Assistance
Cost allocation is the charge back of the costs of risk to your departments. This risk 
management best practice will improve the communication of the cost of risk to your 
entity and generate incentives for safety. CIRSA will assist you in implementing a cost 
allocation system and provide the regular reports to maintain the system.

NetDiligence eRisk Hub
NetDiligence uses traditional risk management principles to proactively identify, mitigate, 
and eliminate ineffective security practices and network threat exposures. CIRSA members 
have access to register, conduct security self-assessments, and review a vast library of 
online resources to protect their data through the eRisk Hub portal. If security issues arise or 
a data breach occurs, free consultation with a highly experienced Breach Coach is provided.  

CIRSA Services
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Member Benefits 

Scholarship Program
To assist members in furthering their risk management education, CIRSA will provide 
$10,000 in scholarship funding for 2017. Member employees may apply for awards in 
the following amounts: 

•	 $2,250 to attend a national professional development conference related to 
safety, continuing education, or risk management

•	 $1,500 to attend local events such as the CMCA Institute or similar
•	 $600 to attend in-state conferences such as CCCMA, COPRIMA, or CGFOA

Applications for the 2017 CCCMA Conference must be submitted by January 18, 2017.  
All other scholarship applications must be submitted by April 3, 2017.  

Timothy A. Greer Endowment Fund
The objective of the Timothy A. Greer Endowment Fund is to provide financial support to 
CIRSA member entities in promoting excellence in risk management. The CIRSA Board 
of Directors has allocated $10,000 to the Fund for 2017. Proposals outlining a project, 
process, improvement, or system that satisfies a safety- or risk management-related goal 
must be submitted for consideration by April 3, 2017. 

Travel Reimbursement 
The CIRSA community places a high value on member participation. As another way to 
lower your costs of risk management, CIRSA offers reimbursement for expenses incurred 
while attending a New Member Orientation, Committee, Task Force, or General Membership 
Meeting. Lodging, meals, and mileage are eligible for reimbursement under our policy.
  
Coverage Line Newsletter
Our monthly newsletter focuses on risk management-related topics and offers proactive 
risk prevention strategies. Two times a year, Legal Lines is sent to elected officials and 
discusses current public official liability issues, laws that affect public entities, and practical 
suggestions for dealing with liability issues. The newsletter also features current loss 
control topics, website updates, and pertinent member information.  

Social Media
•	 Blog – Peaks to Plains features weekly updates on a variety of topics related 

to risk management including safety, health, legal, and liability issues. A new 
platform makes it easier for you to get this information, no user names or 
passwords are required. 

•	 YouTube Channel – “CIRSASafety” features concise and easily accessible safety 
videos you can share with staff during training exercises. Topics include: Accident 
Investigations, Employment Liability Exposure, Firefighter Safety, and Slips, Trips 
and Falls.

 
All of these services are, we believe, unmatched by any commercial insurer.  

Any head-to-head comparison of coverage quotes should take into account the  
value of the additional services that accompany CIRSA’s coverages.

CIRSA Services

Revised 8.18.16

http://www.cirsa.org/services/scholarship-program.html?AreaId=168
http://www.cirsa.org/services/timothy-greer-endowment-fund.html%20?AreaId=202
https://cirsa-cdn.ebizcdn.com/media/2011ReimbursementPolicy.pdf
http://www.cirsa.org/coverageline/blog-topics.aspx?AreaId=187
http://cirsapeakstoplains.blogspot.com
https://www.youtube.com/user/CIRSASafety?ob=0


2017 Property/Casualty and Workers’ Compensation Coverage Comparison Chart 

Prepared for the City of Gunnison 

CIRSA has provided this response to the best of our ability.  Please note that all coverages are subject to the terms, conditions, exclusions and limitations of the 

applicable coverage documents and the CIRSA Bylaws and Intergovernmental Agreement.  1 

CIRSA PROGRAM TRAVELERS’ PROGRAM COMMENTS 

Property and Excess Property Coverage: 

Coverage Limits: 

$500,500,000 per occurrence blanket limit, with no aggregate, for 

property losses unless sublimits are noted below.  Buildings, 

Structures and Contents 

 

$10,000,000 limit for Newly-Acquired Property for building and 

contents. 

 

$1,000,000 Unintentional Errors and Omissions limit each loss 

and annual aggregate. 

$43,867,402 blanket limit on buildings and 

contents (business personal property) 

unless specifically scheduled for specific 

limits. 

- $50,000 limit on contents for non-

owned locations 

- $50,000 limit for contents in transit 

- $100,000 limit for undamaged 

improvements and betterments. 

 

$2,000,000 Newly-Acquired Property limit 

for buildings and $1,000,000 limit for 

contents. 

 

$250,000 limit for Unintentional Errors and 

Omissions. 

CIRSA coverage limits are higher and 

broader for building, structure and contents 

coverage. 

Valuation Method: 

Replacement Cost, except where noted otherwise.  Optional 

Historic Replacement Cost for qualifying buildings (must be on 

an historic registry). 

Replacement Cost  

Determination of Values: 

Initial values as reported by member.  Upon membership, CIRSA 

will send an on-site, third-party appraisal company to appraise all 

buildings.  Subsequent additions as reported by the member and 

new appraisal visits occur approximately every five (5) years. 

Unclear The value of this free service with CIRSA is 

estimated at approximately $12,300 based 

on your property schedule and CBIZ 

Valuation Group’s current pricing. 

Deductible: 

Member chosen deductible from various options.  Deductible 

applies to all property of the member unless noted otherwise 

below. 

$1,000 deductible unless otherwise noted 

below. 
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CIRSA PROGRAM TRAVELERS’ PROGRAM COMMENTS 

Property Exposures: 

Business Interruption (including Business Income, Extra Expense 

and Loss of Rents) 

 

Includes Expediting Expenses.   

 

Included in $500,500,000 blanket property limit. 

 

Valuation Method: Actual Loss Sustained. 

 

Deductible: Member’s chosen property deductible.  No timeframe 

deductible applicable. 

 

Business Income from Dependent Property Enhancement not 

available. 

$25,000 limit for Extra Expense, including 

Expediting Expenses, any one occurrence. 

 

$1,000,000 Business Income and Extra 

Expense coverage for all buildings.  

Ordinary payroll limited to 180 days. 

 

Business Income coverage period of 180 

days. 

 

Extended Business Income Coverages: 

- $250,000 limit for Dependent 

Property within the Coverage Territory 

- $100,000 limit for Dependent 

Property outside of the Coverage 

Territory. 

- 30-day Coverage Period for Civil 

Authority 

- 100-mile Coverage Radius for Civil 

Authority 

- 30-day Coverage Period for Green 

Building Alternatives 

- $25,000 limit for Ingress/Egress 

- 1-mile Radius for Ingress/Egress 

- $500,000 limit for Newly Acquired 

Locations 

- $250,000 limit for Ordinance or Law 

Increased Period of Restoration 

- $25,000 annual aggregate limit for 

pollutant cleanup and removal 

- $25,000 limit for Transit Business 

Income 

- $25,000 limit for Undescribed 

Premises 

 

Deductible – 72-hours unless otherwise 

noted. 

CIRSA coverage does not cover Business 

Income from Dependent Property.  

Coverage applies when the loss is tied to a 

covered loss to a covered building. 

 

CIRSA’s coverage for Business Interruption, 

including Business Income, Extra Expense 

and Loss of Rents is based on actual loss 

sustained and has no time-element 

deductible.  The limits are part of the 

$500,500,000 blanket property limit. 
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CIRSA PROGRAM TRAVELERS’ PROGRAM COMMENTS 

Valuable Papers 

 

Valuation Method: Actual Loss Sustained. 

 

Included in $500,500,000 blanket property limit. 

$1,000,000 limit at all described premises. 

 

$100,000 limit while in transit or at all 

undescribed premises. 

CIRSA coverage limits are higher and not 

limited to described premises. 

Electronic Data Processing 

 

Included in $500,500,000 blanket property limit. 

 

Limit: Included in blanket property limit. 

 

$50,000 limit for Duplicate EDP Data and 

Media. 

Duplicate EDP Data and Media included in 

CIRSA’s coverage under the $500,500,000 

blanket limit. 

Accounts Receivable 

 

Included in $500,500,000 blanket property limit. 

 

Valuation Method: Actual Loss Sustained 

$1,000,000 limit at all described premises. 

 

$100,000 limit while in transit or at 

undescribed premises. 

CIRSA coverage limits are higher and not 

limited to described premises. 

Fine Arts 

 

Included in $500,500,000 blanket property limit. 

 

Valuation Method: Appraised Value. 

$350,000 limit for items at all described 

premises. 

 

$25,000 limit for property while in transit. 

CIRSA coverage limits are higher and not 

limited to described premises. 

Mobile Equipment/Tools 

 

See below under Inland Marine section of this document. 

See below under Inland Marine section of 

this document. 

Travelers provides coverage for this in a 

separate policy (Inland Marine).  CIRSA’s 

coverage is part of the Property policy.  See 

specific notes on comparison below in the 

Inland Marine section of this document. 

Employee-Owned Tools 

 

Covered for burglary or theft only.  $100,000 limit. 

 

Member deductible does not apply. 

$2,500 limit for any one item; $25,000 limit 

for any one occurrence. 

CIRSA limits are higher, but Travelers does 

not appear to be limited cause of loss to 

burglary or theft only. 

Law Enforcement Animals 

 

Included in $500,500,000 blanket property limit. 

Unclear  

Overhead Electrical Lines and Poles 

 

$500,000 property damage limit.  Whether installed or in stock. 

Excluded  
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CIRSA PROGRAM TRAVELERS’ PROGRAM COMMENTS 

Miscellaneous Property, also known as Property in the Open 

 

Property inclusive of, but not limited to, street/traffic 

signs/signals, park benches, tables, playground equipment, 

outdoor sports courts, fencing, flagpoles, bike racks, outdoor 

trash receptacles, outdoor lighting, informational and welcome 

signs, artificial turf, street lighting, transformers, outdoor planters, 

etc. 

 

Included in $500,500,000 blanket property limit. 

$100,000 limit for outdoor signs at all 

described locations. 

 

$5,000 limit for outdoor signs at all 

undescribed locations. 

 

Artificial Turf and Fencing included for 

limited covered causes of loss. 

 

$10,000 limit per item, $100,000 limit per 

occurrence and $1,000 deductible for 

Street Lights, Street Signs and Stadium 

Lights. 

 

$50,000 limit per item, $250,000 limit per 

occurrence and $5,000 deductible for 

Traffic Signs and Lights. 

 

Total Outdoor Property Limit of $300,000 

 

$5,000 deductible 

CIRSA coverage limits are higher provides 

coverage for more property types. 

Landscaping and Trees 

 

Covered within 50 feet of a covered building limited to $50,000 

each loss and annual aggregate per member. 

 

Member deductible does not apply. 

$25,000 limit for any one tree, shrub or 

plant, up to $300,000 Outdoor Property 

limit. 

Depending on the location of the tree, 

shrub, or plant, CIRSA coverage may or may 

not be broader.  It’s unclear to CIRSA if 

there is a location requirement of the 

covered landscaping. 

Pedestrian Bridges 

 

Included in $500,500,000 blanket property limit. 

Appears that it can be included in Outdoor 

Property with limited covered causes of 

loss.  Included in $300,000 Outdoor 

Property Limit. 

CIRSA coverage is broader and limits are 

higher. 

Watercraft, under 50 feet in length. 

 

Included in $500,500,000 blanket property limit. 

Excluded  

Underground tanks, pumps, lift stations and their accompanying 

machinery, when/if listed on the member’s property schedule. 

Underground Tanks Excluded CIRSA coverage allows for members to 

exclude property completely underground if 

desired. 

 

Travelers’ policy excludes underground 

tanks and CIRSA does provide coverage on 

these. 
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CIRSA PROGRAM TRAVELERS’ PROGRAM COMMENTS 

Ingress and Egress 

 

Included in $500,500,000 blanket property limit. 

$25,000 limit 

 

1 Mile Coverage Radius 

CIRSA coverage limits are higher and not 

limited to a specific radius. 

Confiscated Property 

 

Included in $500,500,000 blanket property limit. 

$100,000 limit for any one occurrence. CIRSA coverage limits are higher. 

Personal Effects 

 

Not covered 

$50,000 limit CIRSA does not provide coverage for 

personal effects.  Travelers’ coverage is 

better here. 

Stored Water 

 

Not covered 

$25,000 limit CIRSA does not provide coverage for stored 

water.  Travelers’ coverage is better here. 

Water or Other Substance Loss – Tear Out and Replacement 

Expense. 

 

Enhancement Not Available. 

Included in property limit. CIRSA does not provide this coverage.  

Travelers’ coverage is better here. 

Appurtenant Buildings & Structures 

 

Included in $500,500,000 blanket property limit. 

$100,000 limit. Because CIRSA coverage includes all 

property owned by the member, this 

coverage is included in the coverage for 

buildings and structures.  CIRSA coverage 

limits are higher. 

Coverage Provisions: 

Property in Transit 

 

Included in $500,500,000 blanket property limit. 

Personal Property in Transit limit of 

$50,000 

 

Personal Property in Transit Outside of the 

Coverage Territory Limit of $25,000 

 

Certain limitations apply. 

CIRSA coverage limits are higher. 

Property Offsite at Non-Owned Locations 

 

Included in $500,500,000 blanket property limit. 

$50,000 limit at any “exhibition” premises 

 

$50,000 limit at any installation premises or 

“temporary storage” premises. 

 

$50,000 at any non-owned, leased or 

regularly operated premises. 

CIRSA coverage limits are higher and not 

limited to specific premises. 
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CIRSA PROGRAM TRAVELERS’ PROGRAM COMMENTS 

Pollution Cleanup 

 

Sublimit of $10,000 each loss and annual member aggregate.  

$100,000 annual Pool aggregate.   

 

Coverage is for the cost to clean pollutants provided that the 

discharge results from a covered cause of loss to a covered 

building. 

 

Member deductible does not apply. 

$100,000 annual aggregate limit. We are unsure if there is a per occurrence 

limit on this coverage with Travelers. 

 

Please note this is not the same as 

Pollution Liability policy. 

Asbestos and Debris Removal, due to a covered cause of loss to a 

covered building. 

 

Included in $500,500,000 blanket property limit. 

$250,000 limit on debris removal. CIRSA coverage limits are higher. 

Removal of Property (Preservation of Property) 

 

Included in $500,500,000 blanket property limit. 

$250,000 limit CIRSA coverage limits are higher. 

Ordinance of Law (Increased Cost of Construction) 

 

Demolition and increased cost of construction and debris 

removal included in $500,500,000 blanket property limit. 

$250,000 limit CIRSA coverage limits are higher. 

Green Building Alternatives 

 

No enhancement available. 

Green Building Alternatives Limit of 

increased cost to 1% with a $100,000 

maximum for each building. 

 

Green Building Reengineering and 

Recertification Expense limit of $25,000 

 

30-day Period of Restoration Coverage 

Period 

CIRSA does not provide this coverage.  

Travelers’ coverage is better here. 

Fire Department Service Charge 

 

$1,000 limit each loss. 

 

Member deductible does not apply. 

Included in applicable Covered Property 

Limit of Insurance 

Travelers’ coverage appears to be better 

here. 

Claim Data Expense 

 

Enhancement Not Available. 

$25,000 limit. CIRSA does not provide this coverage.  

Travelers’ coverage is better here. 
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CIRSA PROGRAM TRAVELERS’ PROGRAM COMMENTS 

Mold, Fungus, Wet and Dry Rot 

 

Excluded 

$25,000 annual aggregate limit for Fungus, 

Wet Rot and Dry Rot. 

 

30-day coverage period for period of 

restoration on Business Income. 

CIRSA does not provide this coverage.  

Travelers’ coverage is better here. 

Sewer Backup 

 

Included in $500,500,000 property limit 

$50,000 per occurrence limit for Drain 

Backup coverage. 

CIRSA coverage limits are higher. 

Additional Covered Causes of Loss: 

Flood (all flood zones, including sewer backup) 

 

Limited to $10,000,000 per member/per occurrence and an 

annual all-member aggregate of $50,000,000. 

 

In addition to the member-selected property deductible, the 

deductible for properties in Flood Zone A that have building and 

contents values in excess of $1,000,000, is an additional 

deductible which is equal to the maximum amount available 

through an NFIP (National Flood Insurance Program) policy, 

whether the policy has been purchased or not. 

 

0-hour Business Income deductible. 

$5,000,000 annual aggregate limit for 

specifically listed buildings. 

 

$50,000 deductible for specifically listed 

buildings. 

 

Additional deductible for properties in 

Flood Zone A eligible for NFIP coverage. 

 

72-hour Business Income deductible 

 

Coverage extended via endorsement to 

provide coverage for underground items 

like wires, pipes, flues and drains for flood 

cause of loss. 

CIRSA coverage does not have a time-

element deductible. 

 

CIRSA coverage does not provide coverage 

for underground items except for 

underground tanks, lift stations, pumps and 

their accompanying machinery if they are 

listed on the member’s application. 

 

CIRSA’s limits are higher, but Travelers 

provides some coverage for underground 

property that CIRSA does not. 

Earthquake 

 

Limited to $10,000,000 per member/per occurrence and an 

annual all-member aggregate of $50,000,000. 

 

Member’s chosen property deductible applies. 

 

0-hour Business Income deductible. 

$5,000,000 annual aggregate limit. 

 

$50,000 deductible. 

 

72-hour Business Income deductible. 

 

Coverage extended via endorsement to 

provide coverage for underground items 

like wires, pipes, flues and drains for 

earthquake cause of loss. 

CIRSA coverage does not have a time-

element deductible. 

 

CIRSA coverage does not provide coverage 

for underground items except for 

underground tanks, lift stations, pumps and 

their accompanying machinery if they are 

listed on the member’s application. 

 

CIRSA’s limits are higher, but Travelers 

provides some coverage for underground 

property that CIRSA does not. 

Terrorism 

 

Included 

Included  
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CIRSA PROGRAM TRAVELERS’ PROGRAM COMMENTS 

Utility Service Interruption 

 

Included in $500,500,000 blanket property limit. 

$50,000 limit for Direct Damage in any one 

occurrence. 

 

Coverage is provided for Water Supply, 

Communications Supply and Power Supply. 

 

$2,500 deductible for direct damage in any 

one occurrence. 

 

0-hour time element deductible in any one 

occurrence. 

CIRSA coverage limits are higher. 

Master Key Coverage 

 

Enhancement Not Available. 

$25,000 limit. CIRSA does not provide this coverage.  

Travelers coverage is better here. 

Crime Coverage 

Employee dishonesty, including faithful performance (loss inside 

and outside the premises) of money and securities, money order 

and counterfeit paper currency, forgery or alteration and 

computer fraud. 

 

$150,000 limit each loss. 

 

No exclusions for Treasurers and Tax Collectors. 

$150,000 limit. 

 

Computer Fraud Excluded 

Funds Transfer Fraud Excluded 

 

Theft coverage for Treasurers and Tax 

Collectors excluded. 

Additional limits of up to $5,000,000 

available through the Excess Crime 

Optional Coverage Program for an 

additional cost.  Details below under the 

“Optional Coverages” section of this 

document. 

 

CIRSA’s limits are the same as Travelers’, 

but CIRSA coverage includes Computer 

Fraud and Funds Transfer Fraud. 

Equipment Breakdown Coverage 

Excluded.  See Optional Coverage section of this document. See CIRSA’s comparison against this 

coverage in the “Optional Coverages” 

section of this document. 

CIRSA’s property policy excludes Equipment 

Breakdown coverage.  However, the 

coverage can be purchased for an 

additional cost through the Equipment 

Breakdown Optional Coverage Program.  If 

purchased, all properties would be covered 

for the exposure.  Details below under the 

“Optional Coverages” section of this 

document. 
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Inland Marine Coverage 

Included in CIRSA’s property policy limit of $500,500,000 as 

“Mobile Equipment”.   

 

Valuation Method: Replacement Cost. 

$2,034,025 limit on scheduled items. 

 

$100,000 for unscheduled items, not to 

exceed $2,500 each item. 

 

$150,000 limit for leased or rented items. 

 

$250,000 for newly-acquired equipment. 

 

$5,000 limit for rental of replacement 

equipment, per item. 

 

$100,000 limit for loss of any one 

replacement equipment item. 

 

No coverage for flood or earth movement. 

 

Valuation Method: Actual Cash Value 

 

Subject to an 80% coinsurance provision. 

CIRSA’s coverage is included in the 

Property policy.  CIRSA does not require a 

schedule of equipment.   

 

Equipment is covered for all the same 

causes of loss as other property, including 

flood and earth movement, which is 

excluded on your Travelers policy. 

 

Traveler’s policy covers the equipment for 

Actual Cash Value; CIRSA’s coverage is on 

Replacement Cost, including rental 

equipment. 

 

CIRSA policy has no coinsurance provision. 

 

Travelers appears to provide 

reimbursement of the cost to rent 

replacement equipment.  CIRSA does not 

offer this coverage. 

 

CIRSA PROGRAM TRAVELERS’ PROGRAM COMMENTS 

Automobile Physical Damage Coverage 

Included in $500,500,000 property limit.  No annual aggregate. 

 

Member chosen deductible from various options.  Deductible 

applies to all property of the member unless noted otherwise 

below. 

 

All vehicles covered that are owned by the member or which the 

member is obligated to insure under contract. 

 

Includes Rental Car Contracts. 

 

Valuation Method: Actual Cash Value.  However, Fire Trucks, 

Street Sweepers and Ambulances can be covered for 

Replacement Cost if selected by the member. 

 

Coverage only for owned and hired autos. 

 

Valuation Method: Actual Cash Value 

 

No glass deductible when repairing and not 

replacing. 

CIRSA coverage does not allow for 

members to remove physical damage 

coverage from vehicles.   

 

CIRSA’s coverage requires the Auto Physical 

Damage deductible, even for glass repair 

and replacement. 

 

CIRSA offers coverage on Fire Trucks, Street 

Sweepers and Ambulances at Replacement 

Cost (if chosen by the member), while 

Travelers’ provides coverage on Actual Cash 

Value. 
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Uninsured/Underinsured Motorist Coverage 

This is an optional coverage that the member can select to 

participate in.  There is no charge for this coverage.  If coverage is 

selected: 

 

$50,000 each accident (bodily injury only) 

$100,000 limit each accident. Travelers’ coverage limits are higher. 

Automobile Medical Payments 

Not Covered $5,000 each insured. CIRSA does not provide this coverage.  

Travelers’ coverage is better here. 

Towing 

Not covered. Covered for private passenger type vehicles 

only. 

CIRSA coverage does include towing if it’s 

in relation to a covered cause of loss (i.e. in 

an accident).  However, towing is not 

available for mechanical breakdown. 

Automobile Liability Coverage 

$5,000,000 per occurrence.  No annual aggregate. 

 

Member chosen deductible from various options.  Deductible 

applies to all property of the member unless noted otherwise 

below. 

 

Includes hired and non-owned liability and rental car contracts.  

Coverage includes permissive users. 

$1,000,000 limit.  Plus $4,000,000 

Umbrella with a $10,000 Self Insured 

Retention. 

 

$2,500 deductible. 

Coverage limits are the same for Travelers 

and CIRSA. 

 

CIRSA PROGRAM TRAVERERS PROGRAM COMMENTS 

Cyber Data Privacy and Network Security Coverage 

Security & Privacy Breach Liability 

Claims-Made Coverage 

 

$500,000 each loss and member annual aggregate.  $5,000,000 

all member annual aggregate. 

 

Member’s chosen liability deductible applies. 

 

Additional limits can be purchased for additional cost.  See 

details in Optional Coverage Programs below. 

Claims-Made Coverage 

 

Retroactive Date: 1/1/2013 

 

$50,000 per occurrence and annual 

aggregate limit. 

 

$1,000 deductible 

Note that CIRSA’s coverage can only go 

back to a retroactive date of 1/1/2015 for 

Cyber Liability coverage. 

 

Since your current coverage’s retroactive 

date is 1/1/2013, it is recommended that 

you discuss obtaining Extended Reporting 

Period coverage from your current carrier if 

you decide to join CIRSA. 
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Public Relations Expense & Privacy Breach Expense (Property Coverage) 

$100,000 limit each loss and member annual aggregate.  

$1,000,000 all member annual aggregate. 

 

Member’s chosen property deductible applies. 

 

Additional limits can be purchased for additional cost.  See 

details in Optional Coverage Programs section below. 

$25,000 limit for Security Breach and 

Remediation Expenses. 

 

$1,000 deductible. 

 

$25,000 limit for Crisis Management 

Services Expense 

Many exclusions apply to Travelers’ policy.  

Ours appears to be broader. 

 

Note that this coverage is on a voluntary 

basis, whereas many carriers will only 

provide this coverage if it’s required of you.  

It’s unclear to us if Travelers’ policy is 

provided on voluntary basis. 

 

CIRSA PROGRAM TRAVERERS PROGRAM COMMENTS 

Workers’ Compensation & Employers’ Liability 

Workers’ Compensation: 

Statutory Statutory Please note that workers’ compensation 

coverage is dictated by the State of 

Colorado.  Therefore, coverage would be 

the same with either organization. 

Employers’ Liability: 

Bodily Injury by Accident Limit - $1,000,000 each accident 

Bodily Injury by Disease Limit - $1,000,000 each employee 

Bodily Injury by Disease Policy Limit – $1,000,000 

Bodily Injury by Accident Limit - $1,000,000 

each accident 

Bodily Injury by Disease Limit - $1,000,000 

each employee 

Bodily Injury by Disease Limit - $1,000,000 

policy limit (aggregate) 

Coverage is the same with Travelers and 

CIRSA. 

 

CIRSA PROGRAM TRAVERERS PROGRAM COMMENTS 

General Liability 

Claims-Made Occurrence  

Covered Entities or Persons: 

CIRSA and its members, employees, volunteers, any elected or 

appointed official, trustee, director, officer or judge of a member 

while acting within the scope and performance of their official 

duties; any governing body, board, commission, authority, or 

similar unit operated by or under the jurisdiction of the member. 
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Limits: 

$10,000,000 each occurrence with no annual aggregate unless 

noted otherwise below. 

 

$10,000,000 annual aggregate for Products/Completed 

Operations. 

 

$10,000,000 annual aggregate per member for each claim arising 

out of discrimination. 

$1,000,000 per occurrence and $2,000,000 

annual aggregate for primary GL policy. 

 

$4,000,000 Umbrella limit. 

CIRSA coverage limits are higher. 

Deductible: 

Member chosen deductible from various options.  Deductible 

applies to all property of the member unless noted otherwise 

below. 

No deductible.  

Damage to Premises Rented to You 

Included in $10,000,000 limit $100,000 limit any one premise. CIRSA coverage limits are higher. 

Watercraft Liability 

For watercraft up to 50 feet in length only. Coverage for watercraft up to 25 feet in 

length for owned watercraft and up to 50 

feet in length for non-owned watercraft. 

CIRSA coverage is the same whether the 

watercraft is owned by the member or not. 

Fireworks Liability 

Included in $10,000,000 limit. Unclear if covered.  

Liquor Liability 

Included in $10,000,000 limit. 

 

No limit on locations. 

Included in limit for scheduled locations 

only. 

CIRSA coverage does not dictate for specific 

locations. 

Sewer Backup Liability 

Included in above $10,000,000 limit, on a fault basis only. $1,000,000 each occurrence.  

Liability Assumed by Contract (Additional Insured): 

Automatic where required by contract, agreement or permit. Covered when required by written contract.  

Premises Medical Payments: 

Not covered. Excluded  
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Specialty Coverages 

Rule 106(a)(4) defense cost coverage for quasi-judicial decisions. 

 

Defense cost coverage for open meetings law allegations and 

open records act requests. 

 

Defense cost coverage for the defense of medical bills for 

persons taken into custody. 

 

Disciplinary proceedings defense cost reimbursement for 

disciplinary proceedings in connection with a professional or 

occupational license required for employment. 

 

Criminal defense cost reimbursement when an official or 

employee is charged with and exonerated from a criminal matter 

arising out of the course and scope of official duties. 

 

$10,000 limit for any one action; $30,000 annual aggregate limit 

each member. 

 

Member deductible does not apply. 

Unclear CIRSA is unique in offering specialty 

coverages that are not available in the 

commercial market and that are specific to 

the evolving needs of Colorado 

municipalities. 

Abuse or Molestation Liability Coverage: 

Included in $10,000,000 limit. $100,000 each offence and annual 

aggregate. 

CIRSA coverage limits are higher. 

Terrorism 

Included Included  

Law Enforcement Liability 

Claims-Made 

 

Includes Mutual Aid Agreements 

 

$10,000,000 each occurrence, no annual aggregate. 

 

Member’s chosen liability deductible applies. 

Claims-Made 

 

$1,000,000 per occurrence and $2,000,000 

annual aggregate.  Plus $4,000,000 

Umbrella with a $10,000 Self Insured 

Retention. 

 

Deductible $10,000 

CIRSA coverage limits are higher.  With the 

current climate regarding Law Enforcement 

across the nation, CIRSA feels that the 

higher limits are beneficial. 
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Public Officials Liability 

Claims-Made 

 

$10,000,000 each occurrence, no annual aggregate. 

 

Member’s chosen liability deductible applies. 

Claims-Made 

 

$1,000,000 per occurrence and $2,000,000 

annual aggregate.  Plus $4,000,000 

Umbrella with a $10,000 Self Insured 

Retention. 

 

Deductible $10,000 

CIRSA coverage limits are higher. 

Employment-Related Practices Liability 

Claims-Made 

 

Included in $10,000,000 Public Officials Liability Limit. 

 

Member’s chosen liability deductible applies. 

Claims-Made 

 

$1,000,000 each occurrence and annual 

aggregate.  Plus $4,000,000 Umbrella with 

a $10,000 Self Insured Retention. 

 

$10,000 deductible 

CIRSA coverage limits are higher. 

Employee Benefits Administration Liability 

Claims-Made 

 

Included in $10,000,000 Public Officials Liability Limit. 

 

Member’s chosen liability deductible applies. 

Claims-Made 

 

$1,000,000 each employee and $3,000,000 

annual aggregate.  Plus $4,000,000 

Umbrella with a $10,000 Self Insured 

Retention. 

 

$1,000 deductible, per employee. 

CIRSA coverage limits are higher. 

Key Employee Limited Special Expenses Coverage 

Enhancement Not Available Limited Special Expenses Aggregate limit of 

$25,000 

 

10% Limited Special Expenses Participation 

Percentage. 

CIRSA does not offer this coverage.  

Travelers’ coverage is better here. 
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Optional Coverages 

The following coverages are outside of the above coverages, for an additional cost and are optional.   

Community Service Workers’ Accident Medical Plan 

$10,000 limit for Accidental Death 

$10,000 limit for Accidental Dismemberment 

$15,000 limit for Medical 

 

$25 Deductible 

Not offered. This coverage is intended for community 

service workers that have been assigned by 

your courts to perform community service 

work at your facility or elsewhere.   

 

Gunnison did not request a quote for this 

coverage. 

Equipment Breakdown 

$100,000,000 property damage limit, subject to the following 

sublimits: 

- $750,000 blanket limit for Expediting Expenses, Water 

Damage, Media, Computer Equipment, and Spoilage. 

- $100,000 limit for Ammonia Contamination 

- $50,000 limit for Hazardous Substance. 

 

Business Income/Extra Expense coverage limited to the amount 

shown on the Statement of Values, not to exceed $250,000 at 

electrical generation facilities: 

Included in property policy limits. 

 

$250,000 sublimit for Spoilage, Ammonia 

Contamination and Hazardous Substance. 

 

$1,000 deductible. 

A quote for Equipment Breakdown 

coverage has been included with the quote 

documents. 

Excess Crime 

Three limit options are available for an additional cost: 

- $500,000 

- $2,000,000 

- $5,000,000 

Not offered. A quote for Excess Crime coverage has 

been included with the quote documents. 

Excess Cyber 

$1,000,000 per occurrence and each member annual aggregate 

with a $10,000,000 annual all member aggregate for Security and 

Privacy Liability 

 

$500,000 per occurrence and each member annual aggregate 

with a $5,000,000 annual all member aggregate for Public 

Relations and Security Breach. 

Not offered. An application for this coverage has been 

included in the quote documents. 

Occupational Accidental Death and Dismemberment 

$50,000 Principal Benefit Limit Not offered. Gunnison did not request a quote for this 

coverage. 
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Sports Accident Medical Plan 

Up to $500,000 Medical 

$5,000 Accidental Death 

$10,000 Accidental Dismemberment 

Not offered. A quote for Sports Accident Medical Plan 

coverage has been included with the quote 

documents. 

Special Events Liability 

$1,000,000 per occurrence/$2,000,000 aggregate 

$2,000,000 product aggregate 

$1,000,000 Personal and Advertising Injury 

$50,000 Fire Legal Liability 

$2,000 Medical Payments 

Not offered. This coverage is intended for members to 

help place coverage in the name of a third 

party that is renting or using the member’s 

facilities where the third party is unable to 

obtain their own coverage.  Use of this 

program does not require joining.  The 

program can be utilized on an event-by-

event basis by contacting your Underwriter.  

Cost varies by event exposures, attendance 

and length, among other things and is 

usually passed along to the event-holder. 

Volunteer Accident Medical Plan 

$10,000 Accidental Death 

$10,000 Accidental Dismemberment 

$15,000 Medical 

 

$25 deductible. 

Not offered. A quote for Volunteer Accident Medical 

Plan coverage (VAMP) has been included 

with the quote documents. 

 



City Manager Update 

November 15, 2016 

 

A. Road Striping/Follow-up from Proposed Budget Review  

 
The City currently contracts with two different paint stripping companies that work together to 
address both crosswalks, bike lanes, traffic lane stripping, and curb painting. The annual cost for 
street stripping is $44,000.  Stripping the City can take 160 hours with a professional stripping 
company. A street stripping machine can range from $7,000 to $14,000. Quality striping takes 
training and skill. The City could purchase a machine and train staff to conduct stripping, 
however other road and trail maintenance projects would be impacted unless new seasonal 
staff is added to the team. Staff would recommend that if the City Council would like twice 
annual stripping (May and August/September) that we augment our funding for contract street 
stripping so that key bike lanes and road crossings can be repainted twice a year.   I would also 
recommend that a new Public Works Director review this issue once hired.   
 
 

B. Other 

 

The City Manager may also have other updates to provide since the packet was completed and 

transmitted to the City Council.  

 

 

 

  



Results/Project Update 

The following tables are an update summary on Council Strategic Results (please recognize that this Strategic 

Plan is focused on the next 8-12 months), direction to staff, and other Capital Projects that may be of interest to 

the City Council and the community.  The 2016 Strategic Plan can be found at:  

http://www.gunnisonco.gov/City%20Clerk/2016.strategic.plan.pdf .  Recent changes are in red.  

 

Council Strategic Results 

Priority Area Result Point of 
Contact 

Update/Next Step 

Infrastructure By August 30, 2017 all major (utility 
infrastructure, roads, buildings, rolling 
stock) City assets are inventoried and 
assessed, including a schedule and cost for 
maintenance and replacement. 

 

Public 
Works 
Director 

Electric Assessment will be 
completed by the end of 
November. 
 
We have budgeted for this 
action in 2017 and may have 
savings in the Sewer Fund to 
support an assessment prior to 
the end of 2016.  

Infrastructure By September 30, 2017 consumer rates and 
funding will be determined to support 
maintenance and/or replacement of City 
utilities, where appropriate. 
 
 

Public 
Works 
Director 

This will be a project for the 
new Public Works Director.  

Infrastructure By September 31, 2018 pedestrian safety on 
Tomichi will be enhanced as evidenced by: 

 

 90% Residents and visitors will 
report they feel mostly safe or 
very safe when crossing controlled 
intersections on Tomichi Avenue 
(this would require a survey to 
measure). 

 

 Residents and visitors will 
experience slower average speed 
rates on Tomichi Avenue (this will 
require traffic counts).  
 

Steve 
Westbay/
Public 
Works 
Director 

CDOT Region 3 will award 
approximately $3.8 million 
between fiscal years FY2018 
and FY2020.  CDOT’s fiscal year 
begins in July and funding will 
probably become available in 
late August 2017. Since federal 
funding is allocated over 3 
years, the city’s project 
schedule may be affected by 
the amount of annual 
allocations – this will be a 
question for CDOT.  The CDOT 
notification stated that the 
grant recipients will be 
contacted in the next couple of 
months to begin the process. 

Infrastructure By December 31, 2017 the Gunnison 
community will have an Housing Action Plan 
and Policy developed by the City and its 
partners to address housing issues in the 
City for the next 10 years, based on the 
2016 Housing Needs Assessment.  
 

Russell 
Forrest 

Housing Assessment has been 
completed and is being 
reviewed by staff. Public 
meetings are being scheduled 
by the Housing Authority. City 
has budgeted for an action 
plan in 2017.  
 

http://www.gunnisonco.gov/City%20Clerk/2016.strategic.plan.pdf


Infrastructure By December 31, 2017, the Gunnison 
Community will experience abundant and 
affordable broadband service through the 
implementation of the Region 10 Broadband 
Project and cooperation with other entities.  
Furthermore, a plan will be developed in 
this time frame to create a plan for 
redundancy for the valley.  

 
 

Mike Lee City Council has authorized 
that engineering and design 
commence.  We anticipate 
other local partners will 
determine whether funds are 
released within the month of 
October for design and 
engineering of the Region 10 
Broadband system for the 
Gunnison Valley.  

Vibrant 
Economy 

By August 31, 2017, working in partnership 
with the business community and 
community stakeholders, the City will create 
a timely yet strategic set of 
recommendations to enhance the vitality 
and prosperity of the Main and Tomichi 
commercial area consistent with the City’s 
brand. 
 
 

Russell 
Forrest 

Staff is hand delivering a letter 
to merchants to invite them to 
a conversation which would 
begin to develop a partnership 
with the business community.  

Vibrant 
Economy 

By December 31, 2017 residents and visitors 
will experience branded, wayfinding signage 
for navigating the community and 
surrounding areas and an updated trails plan 
for the City will be completed.  
 
 
 

Steve 
Westbay 

Funding is budgeted in the 
2017 for this project.    

Community 
Engagement 

By May 30, 2017, residents will experience 
and the City will launch a two-way 
communications and engagement initiative 
through multi-pronged strategies, including 
but not limited to the City’s website, social 
media, local media and in-person meetings.  
 

Russell 
Forrest 

RF is scheduling a Council item 
with a municipal 
communication professional(s) 
to provide information on what 
a successful communication 
program looks like and how to 
implement a program.  

Effective and 
Efficient City 
Government 

By May 30, 2017, residents will experience 
and the City will launch a two-way 
communications and engagement initiative 
through multi-pronged strategies, including 
but not limited to the City’s website, social 
media, local media and in-person meetings.  
 

Russell 
Forrest 

Currently integrating Council 
Results into Departmental 
Business Plans.  City is 
executing now on the new 
Strategic Plan.  Departments 
will also be identifying key 
operational results to also be 
included in Departmental 
business plans.   A metric or 
report card will then be 
developed by May 2017.  

 

 

 

 



 

Other Capital Projects of Interest 

Project Point of Contact Update/Next Steps 

Lazy K Steve Westbay A draft plan from University Colorado at Denver 
(School of Urban Design) has been submitted.  
City staff is conducting the initial review and 
providing comments to the UCD team.   A 
presentation will be scheduled with Council on 
December 6th.   

Skate Park Lights Dan Ampietro Warranty information is complete, light 
activation via photo cell and push button cost is 
included in the scope.  Poles and lights are on 
site and this project will be completed by Nov 
20th.   

Public Works Old City Shops Greg Summers Will provide an update on November 15th. See 
item on this topic.  

Ditch Trail & Trail to Dog 
Park 

Steve Westbay and Greg 
Summers 

Final work is occurring on fencing and gates on 
the trail.   Signage needs to be installed on the 
trail system.  A strategic Council result is to 
create a wayfinding system for non-motorized 
activity.  Additional improvements to the Dog 
Park are proposed in the 2017 budget. 

Down town parking lot 
project 

Steve Westbay Spallone Construction has been selected for 
demolition.   Demolition will occur in the next 3 
weeks.   Improvements to the property to create 
a parking lot will occur in the summer of 2017.  

Stop Sign Project Greg Summers  Project Complete.   

Legion Park Bathroom Dan Ampietro  Bathroom has been demolished and the new 
bathroom will be installed by November 20th and 
will be in service by the spring of 2017. New 
bathroom is on site.  

Follow-up on Council Direction 

Task Point of Contact Update/Next Steps 

At the Council meeting on 
October 4th staff was 
directed to evaluate free Wi-
Fi service with other 
communities and discuss 
with IC Connex usage of Wi-
Fi and if and how free Wi-Fi 
could be expanded.  

Mike Lee An initial discussion has already occurred with IC 
Connex.  Staff anticipates that we can evaluate 
other community systems in the next 2-3 week 
and follow-up with Council in November.  

Evaluate crossing at Denver 
and Boulevard and see if the 
cross walk could be 
improved  

Greg Summers CM will ask Greg to evaluate cross walk with 
input from the City Manager.  
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